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Dear Alex

Please find attached the new Social Housing Development Programme for the current
financial year 2011/12.

The Programme has been developed by the Housing Executive who manage and
oversee its delivery on behalf of my Department. The spread of activity has been
formulated against the Housing Executive’s four broad strategic guideline targets for
Urban Need, Rural Need, Supported Housing and Travellers.

The recent budget settlement will provide approximately £143m that could start up to
1,400 new homes over the course of this year. | will of course explore other avenues
that may help us deliver even more than this.

We are for example already looking at alternative funding proposals and | want to see
what further potential exists to improve the efficiency of how housing associations
manage, maintain and procure their work. | will also look to build more homes on land
already owned by the Housing Executive.

| also want to look at how we identify and target housing need to make sure the
resources at our disposal are used in the most appropriate manner.

The new programme will shortly be published on the Housing Executive’'s website. |
trust you will find this advance notice useful and | look forward to working constructively
with the Committee to identify how we can maximise the return for the significant
investment we are still able to make in meeting housing need.

Nelsen M'Causland

NELSON McCAUSLAND MLA
Minister for Social Development




