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Factor-Driven Investment- Innovation-Driven
Economy Driven Economy Economy
e Cheap labor / natural e Start of University-Industry e Supply of scientists and
ressources research collaboration engineers
e Companies can absorb best e Quality of research
available foreign technologies ° University-|ndustry research
collaboration
*V(Cs

e Intense local competition

e Ability to innovate at world’s
technology frontiers

e Create unique product designs

e Sell products and services
globally

Source: Porter, M. 2002 Global Competitiveness Report, World Economic Forum, Geneva



Where to get new ideas?

Sources used to develop new ideas or commercialize
new business, % of respondents who are top managers,?
n=722

Dedicated product-
development teams, groups 56
within business units

Partnerships with academia,

research centers 3

Centralized innovation

initiative teams 25

Centralized innovation group
or unit (eg, department that 20
Is cost center)

Traditional R&D center 17

Outsourced R&D (eg, to
another organization or 14

geography)
Corpo rate venture 7
capital fund

None of the above 15 How companies approach innovation
McKinsley Quarterly, October 2007
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Technology Transfer
through Licensing of IP

»Basic Research
»Disruptive innovations
»Longer time range
»Patents

»Source of start-ups

Technology Transfer through
Collaborative Work

»Applied, directed Research
»Incremental innovations
»Short-Medium time range
»Know-How
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Technology Transfer Technology Transfer
through licensing of IP through Collaborative work
Large Large

Companies Companies

o O

Source: SRI, Pactt, Unitec, statistiques 2006 Alliance , seulement partenaires privés
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University - Industry

Knowledge Transfer between Research Collaboration

Companies and Universities

Switzerland 8,11 Switzerland 5,9
Israel 7,63 UK 5,8
USA 7,50 USA 5,6
Singapore 7,40 Finland 5,6
Germany 7,19 Singapore 5,6
Canada 7,09 Belgium 5,5
HongKong 6,98 Sweden 54
Ireland 6,69 Israel 5,4
Taiwan 6,63 Qatar 5,4
Netherlands 6,62 Netherlands 5,3
Finland 6,58 Germany 5,2
Denmark 6,53 Taiwan 5,2

World competitiveness yearbook 2012, IMD Global competitiveness report 2012-2013
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The Other Federer:

Year

1997 1999 2001 2003 2005 2007 2009 2011 2013

Rank

CoOoO~NOOTP,, WDN P

Technology Transfer Ranking Switzerland



Benchmarking Collaborative
Partnering

2003 2004 2005 2006 2007 2008
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Source: European Innovation Scoreboard, 2010



Benchmarking Licensing

40 years cumulative 10 years cumulative

6’500 invention disclosures 350 invention disclosures

&% UNIVERSITE
&Y DE GENEVE_

2’700 licenses 150 licenses
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UNITEC , Technology Transfer office

R&D contracts

Technology commercialization
o Technology development funding
Mission Training for scientists

Entrepreneurship

Clients UniGE, HUG et HES-GE
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UNITEC

PHYSICAL SCIENCES LIFE SCIENCES LEGAL

Laurent Raluca Leslie Laura Cyrille Alan
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REWARDING INVENTORS

Net Revenues

1/2

Inventors

1/4

Laboratory

1/4

UniGE
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FINANCING — INNOGAP FUND

Prof. Yann Seimbille
Lauréeat INNOGAP Round 6

«Synthesis of Radiopharmaceutical by Microfuidic Device»

Innogap encourage les chercheur(se)s dans leurs efforts pour
transférer les résultats de leur recherche

Fond de preuve de concept INNOGAP

Chaque année, Unitec accorde jusqu'a 5 bourses INNOGAP a des chercheurs
de I'Unige et des HUG afin de soutenir financiérement des projets en phase de
"preuve de concept" ou de prototypage.

Pour plus d'informations sur les subsides INNOGAP, cliquez ici

PROCHAIN DELAI DE SOUMISSION: Vendredi 30 Mars 2012
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FINANCING
UP TO CHF 30K/ PROJECT

INNOGAP FUND CRITERIA

* Inventor really needs funds

* Allows substantial progress toward
commercialization

e Large potential impact
* Too early stage for licencing

e Collaboration envisionned with local acad. labs
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TRAINING

La propriété intellectuelle

dans le domaine de la recherche scientifique May 31, 2012, UniMail
Cf Formation Continue

jeudi 31 mai 2012 | 14h15 a 18hoo

Salle Ro60 | Université de Geneve | Uni Mail
suivi d'un apéritif
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Avec le soutien de Venturelab

: G5 UNIVERSITE
«unitec » ¥4 DE GENEVE

venturelab
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Valorisation Conitec
de la recherche

de la découverte
au produit
2011

4 mai Stratégies R&D dans les entreprises
Alan Cookson (Linitec)

11 mai Propriété intellectuelle dans
la recherche
«  Olivier Deloche {Unitec)
Raymond Reuteler { Reuteler & Cie SA4)
Isabelle Comut (Reuteler & Cie S4)

A
y

18 mai Valorisation de la -~

recherche académique
Raluca Flukiger {Unitec)

.,

25 mai De chercheur a entrepreneur
Matthias Kuhn (Unitec)
Derek Barras (Venturelab)
Philippe Gamperle et Pascal Bourgier (Genilem)
Lassana Dioum (Toried.com SA)
Patrick Gonzalez et Besarb Zeqiraj (Nexlibris SA)

venturelahb

O

1 juin Eléments d'innovation
Laurent Miéville (LUnitec)
Jack Barbut (CEQ, Novimmune SA)
Yves Pigneur (Professor, HEC Lausanne)

TRAININ

In 2013

ndix B

G
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o novation
Dsy2012

November 15th, 2012

Auditorium Marcel Jenny
Hopitaux Universitaires
de Genéve =

™\

Projéct Pitches
tartup Pitches ' o
Industry Presentations

~
FHF 10’000 Biolnnovation Prize

O

Pr‘e-reg@@no’ﬁ to f)’i’,tc.h: your project!

Completeformion reverse, ofcontact unitec@unige.ch

/N

Wwww. bioinnevation. ch

N

PARTNERRIG
MEETINGS

May 2013
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GLOBAL ENTREPRENEURSHIP
WEEK

18-24 November 2013 e
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Diversity attained through specific events
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Challenges IP Managers @ Unis

> Sustainable IP Generation >_

> Embedded Innovation
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Working in partnership to support innovation

Thank you

Laurent Miéville

UNIVERSITE
DE GENEVE

Office of Technology Transfer
Unitec-University of Geneva
24, rue Général Dufour

1211 Geneva 4
www.unige.ch/unitec

Ph: +41 22 379 03 50
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EU Summary Innovation Index Global Competitiveness Index World Competitiveness Scoreboard
Switzerlanc | Switzerland NN 5 74 Hong Kong 100,0
Sweden 0,755 Singapore 5,63 USA 97,8
Denmark 0,724 Sweden 5,61 Switzerland I 06,7
Germany 0,700 Finland 5,47 Singapore 95,9
Finland 0,691 USA 5,43 Sweden 91,4
Belgium 0,621 Germany 5,41 Canada 90,3
UK 0,620 Netherlands 5,41 Taiwan 90,0
Iceland 0,603 Denmark 54 Norway 89,7
Netherlands 0,596 Japan 5,4 Germany 89,3
Austria 0,595 UK 5,39 Qatar 88,5
Luxembourg 0,595 HongKong 5,36 Netherlands 87,2
Ireland 0,582 Canada 5,33 Luxembourg 86,1

Source: European Innovation Scoreboard, 2011 Source:Global Competitiveness report, 2011-2012 Source: IMD,World Competitiveness Yearbook 2012





