DEPARTMENT OF EDUCATION

Peter Weir, Minister
Rathgael House, Balloo Road
Bangor, BT19 7PR

Doug Beattie, MLA
Parliament Buildings
Ballymiscaw
Stormont

12 March 2020

AQW 2735/17-22
Doug Beattie, MLA has asked:

To ask the Minister of Education whether he has seen a formal constitution of
the Dickson plan system of academic selection; (i) will he make that constitution
publicly available; and (ii) if there is no formal constitution can he begin the
process of establishing one in consultation with stakeholders.

ANSWER

The Education Authority, Managing Authority for the Controlled schools
included in the Dickson Plan has provided my Department with historical papers
in relation to its establishment. These include the original Dickson Plan scheme
dated 5 February 1965, a paper written by W.J. Dickson, Director of Education
at that time and a copy of the former Ministry of Education’s decision dated 15

February 1967, in relation to the reorganisation of secondary education in the

Craigavon area.

I have arranged for the information requested to be placed in the Assembly
Library.

{)dcw

Peter Weir MLA
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Tabled by: Doug Beattie MLA
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Question: To ask the Minister of Education whether he has seen a formal
constitution of the Dickson plan system of academic selection; (i) will he make
that constitution publicly available; and (ii) if there is no formal constitution can
he begin the process of establishing one in consultation with stakeholders.
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STRUCTIHE (OF SEOOHDARY AND FULL-TIME FUORTHER

EDUCATION TN THE LURGCAN/POETANCWN °NEW CITY"

AREA

1. FEELIMIKARY CONSIDERATIONS

It i= important that the Bducation Committes should decide falrly
goon cn the strusturs of secondary and full-time further sducation in
the Lurgan/Partadown "new city" arsa becausei-

(2} provizion nust be made for the ralsing of the school lsaving
age to 16 by 1970 =nd the kind end smoont of accasmodstion
needed must be determined scong

(B} ths amount, variety and type of full-time courses nesd to be
decided for the new Rogional Technical Callege so thet the
gchadele of accommodation may be mads to ensble instructiens
to be given scon to the Architect if the Teohnical Collega
iz to fulfill its role to meet the exdsting and fulure needs
of the srea, to play ite part in the atfracting new industry
and to Rormoniss with the Govermment's sconomio plene;

{e) preslimisary dscisisna will have to be taken feirly scon on
the provision of new schools to mest the targets in the
"Wey 01ty Horthern Ireland" Report and to kesp sbreast or
ahead of the developmenta wisuslised in that Report.

2. IHE BACKGRCUND

The examination of the®educationsl nesds of the "new city" area
should, parhaps, be mede against the ganeral background of -

{a) ths reccommepdatiene of the fdvigery Counsil for Bdusation
in its Repert en "Secondary School Organisstion® (Cmd. A71);

(b} the poliey of the Government ss indicated in tha H'h:i_'t,g P‘a;psr
on "Educstional Devslopmznt in Hbrthnrn Ireland 19641 and
Parlismentary Debate thereon;

2
(2) tha view expressed in the "New City Nerthern Irsland Rsport
on the developmsnt of education in the araes.

The Advisory Oduneil in i%s Report hae expressed the opinicn that
the Minigtry should be asked to encoursge locsl education and woluntary
antheritiss te considsr the possibllity of dispensing with selsotion by
providing, for example, common gecondery schools which would offer a full
course to all children of the arsa ar campus scheals ar schoels on &
am—tier" system like that established in Leicsstershire, snd has
stated thet the Portadewn/Turgan new eity! area might bo ecnsiderad
particularly suitable in thie conneetion.

In the White Paper the Ministry atatez its peliey to encourags
expsriments designed to dispense with the necssaity for selecting pupils
for diffarent types of secondary achool and refers to the retention of

. Technieel High Schools, assceisted with ingtltuiicns of further education
to which transfer could be mede on the completleon of & Junicr High Schocl -
eoursa in a "two-tier! arrangement, It alzo refers to the nscessity
"o build up for the future the best possible rslations between the
secondary zchools and the institetionz of further edusstion®,

In the "New Oity" Report it iz atated",,...... the mmber of new
scheols required will, together with the kind of pre-planning enviasagsd,
offer good opportunities of ewperimentatiuvn aed for developing the
now Irinds of achools or complexes of schools required by the nesw
technoclogical erall,
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3. SOME DRAWBACKS OF THE FRESENT SYSTIM:

It would scem that the "Qualifying Examination” snd its sffects
loomn lerge in the public mind for the White Papsr states:

(a) "The most serious educational problom at the present time
ia that underlying the continuing criticism of the
"ualifying Examination': the gquestion which liss at the
roat of the oriticiam is whether the sxdsting system of
education should be continued , ., . iz i

{(b) The present basiz of selsction, the Gualifying Rxamination,
is being subjecied to sn ever inoressing messurs of
eriticism. This 18 net ao much on the ground that it dees
not et as & reaponably sfficlent method of predicticn of
puccsss in & grammsr school, but rather that it is feared
to have serious side effects : the subjection of children
to undus strain apd o serious back-wash influsnce on the
currieelum and teaching mathods in the Primary Schools!,

It muat be stressed, however, that the present form of eslection is
tp be replaced by onmo which, i% iz hoped, will prove to be moro accsptable :
tut selaction will remsin at 11,

It iz freely aclmowledged that a completely accurate classification
of children, either by lewel cor type of ability, is not possible at 11
years, and thet it is difficult to prognesticate what a later growth of
intelligencs, parental backing in a good home and dogged qualities of
character will do for a young peraon thres years or so later.

Thera seams te ba a fesling that 11 is too early an sge for a decislon
which may have important consequences on the educational future of a child.
Criticise has been made of the socisl effects of selection and segregaticn
at 11 and it has been suggested that there is a fesling that segregation
at an early sge is out of tune with the times. It seems to be generally
acoepted that selection at 11 is & cause of parental amriety end failure to
be selected iz allsged to have ill effects on some children,

The present tripartite aystem - secondary intermediate, technical
intermediate and grammar - with the possibility of parallel courses being
rrovided in three types of school, and four or more achosls in a small
area; ig potentially wasteful of accommodetion, eguipment and, above all,
teachers eepecially thoass suitably qualified for adwanced work, Such a
syatem may tend to discourage co-opsration between different types of
school and to bresd competition with seme undesirsbls conseguencea,

The drawbacks of the present system point to some of the changes and
improvenents needed, "

It is desirable to have a scheme whichs-

{a) " while abelishing or deferring selectlon ia founded on good
edusational principles, premotea the well-baing of the child
end of the commanity and commands the confidence and respect
of the public and the teachers;

(B) gives more weight to perental cholee and safeguards the right
of parents;

(e} removes undesirebla strains oo the children, the primary schools
and the parents;

(d} ies based on the retention of existing schesls and bhe
praservation of their traditions;

(2] makes the most economic use of resources - including teachers,
squipment and accommodaticn.

iy By m n g



b SoHmEE:

Tnis i3 tentatirsly pat forward as a suggestion and not as =
penaces o selve all sducalionsl problems in the ares.

The mein outlinss of the Scheme are:

(a}

(B}

=
=

— :
o
—

L0t

431 children o be sdecated in schools in the schems will
trenafer frem primary to sscondary sducation ab about the

ega of 11, specisl provision to conbinwe for younger ohlldren,
and will remain st ths secondary school (whish might ba
designated "High Schoel!} for thres peara.

Iuring this time pupils will follow courses suited to thedr
ages, spbitude and abilitles under the close survelllance’
of thelr teachers and, at the end of it, thope puptls whose
pavante wish them to do mand who show the requisits =i 14 4y
will transfer elther to -

{1) +tha Gremsmar School for an amoademic couvse leading
4o tha Ceneral Oartificate of Edusation; or

{2) the Technical College for an "Industrial® type
General Oertdficats of Bducation (i.s, a higher
cantent of practical subjests), the Ordinavy Haticnsl
Dipléma in Building snd/or Enginesring, Fre- i
Vecational and Vosational courses in Commerce,
Heuaehold Menagement, Pre-Catering, Fre-fursing,
Pre-Apprentiseship and Fre-Agricultura snd the like.

-

There woald be later transfer betwéen the grammar and
technical colleges.

Seme of the sglewsr learning childran might transfer to the
Teohniogl Collage efter a four or five year course.

The grammar scheol, the technical collsge snd the 'feeding!
gecondary (High) sehoels would form s unit Sithin which thers

would be the closest possible co-operation.
>,

4, ADVANTAGES OF SGHEMR:

(a)
{b)

(=)

(a}

(e)

The abolition of selscticn at 11 with all ite undesirabls effects.

The dsferring of & decision gbout the most suitable type of
schooling untfl ehildren are thres years older and have had
more tine ta show their abilitiss, aptitudss and gualitiss of
{ndustry, perseverance and the like and until their teachsrs
are in a better position to give sounder advice to them and
their parentes.

The incresse in the prestige of the Sscondary Intermediate
{High) Saheel which weuld catsr for the whole redpe of ability
of puplls in the firat three years of secondery schooling.

The provisien in grammar schools of a more adult consepidon
of staff/studsnt relationship than might be possible with an
age rangs of 11 - 18 and possibly the betier use of highly
quelified staff.

The formation of e gbropg base of full-time work for the
Reglonal Technical TSiiEgs to enable it to meet adequately the
noeds of the community by providing the optimum conditions for
a wide waristy of full time and part time vecationsl courses,
a3 well az leisare time pursuits.

FAE 3 R
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(£) Wn grester modificatisns than under the existing schems
and, indesd, perhspe less, would be reguired o school
buildings.

4, CONSULTA ;

If the BEducation Committee decides that the scheme iz worthy
of considerstien then befere views have begun %o harden thers should
be elose and early censultation with teachers, parsnts, school mansgement
committees and, at an appropriate stags, with the Ministry of
Edugation.

7. FhOGEDURE

.If this scheme, or a modification of it is adopted, the
implementatien will need to be most carafully phased in the interests
af the shildren and the schools and to cause the least upset to teachers
and ensure continuity of employment.

6.  PARENTAL CHOTGE:

The solection procedure will continue fer children not in county
schaols in the "mew city" ares and it is considered imperative that
any parent in the aree who wishes his child to go to a grammar school
outaide the proposed system should be permitfed to enter his child
for the selection prodedurs {new form of Gualifying Examination)
and, Lf the child is successful, ko sskd him to the grammar scheol
of hiz chedce, Tt iz suggesied that trevelling expenses should be
paid in full on the basia of attandance at the nearast suitable
grammar school,

W,J. DICESON,

Dirsctor of Educatisn,

WIT/ L,

5th February, 1965.



FEVISED SUGGESTED

SOHDE

Oripinal

{a) ALL children to be educeted in schools
in the scheme will transfer frem primary

to sseondary education at abount the age

of 11, speoial provision to contimue for
younger children, and will remain at the
gzcondary schocl (which might be
designated "High Scheel") for thres years.

(b} During this time pupils will fellow
courses suited to their ages, aptibude
and abilities undsr the close surveillance
of their teachers and, at the end of it,
those pupils vhose parents wish them to
do 20 and who show the requisite ability
will transfer sither te -

(1} the Grammar Scheol fer an acadamis
wursa leading to the General Cartificate
-« Bducation;

or

{11} the Technical College for an
"Indogtrial" type Caneral Certifiecste

of Education {i.e. a higher content of
practicel subjects) the Ordinary

National Diploma in Building andfor
Englnesring, Pre-Vocetional and Vocational
courses in Commerce, Houschold Management,
Pre-Oatering, Pre-Mursing, Fre-
Apprenticeshlp and Pre-dgrienlture, and
the like.

te} Thers would be later transfor

‘Pesen the grommar and technical eollapges.

(d} Some of ths slower lanrning childran
t transfer 4o the Technical College
after a four or five year course.
{2) The grammar school, the technical
College and the 'feeding' secondacy
{High?aachouls would form o unit withdn
which thers would be thd closest poasible
co-oparation. !

Bevised

{a) 411 children to be educated in sehools
In the seheme will transfer from primary

to sscondary education at abowb the ags of
11, speeial provision te eentinne for
retarded children to transfer later and

for younger more able children to tranafar
sarlisr. ALl will remain in the sscondary
sehool for three years.

(b) During thiz time, pupils will follow
courses suited to their ages, aptitudes

and abilities ubdsr the closs surveillancs
of thair teachers and at the end of 1%t will
transfer either to -

(i) pgrapmar schools for o couras lasding
to the Gameral Certificate of Bducation
examinaticns;

or
{ii) technical collegss where a wide variety
of caurses will be awailable, e.g. G.C.E.,
the Ordinary Wationnl Diploma in Building,
Engincering and Seisnces, Pre-Apprenticeghip,
Fre-fureing, Pre-Cotering, Pre-Agriculture,
Commerce, Household Manogement, Gensral
Education and perhaps Apprenticeship.

At the trensfer stage much wiight
should bs given to parental choice made
in the light of teacher advice baged an
the pupil'es echesl fecord and perhaps, in
the initlal stagss, on the resnlfs of an
external examinetion.

(e) Mo change.

{d)} Met now appliesble as all pupils
will tronafer after o three ysar course.

(e} HNo change,








