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EUROPEAN PRIORITIES 2014-15

MID-YEAR PROGRESS REPORT

Covering the period 1 April 2014 — 30 September 2014

Background

The Executive’s 2014-15 European Priorities have been drawn together using the Balanced
Scorecard Methodology.

The three thematic groups working under the Barroso Task Force Working Group, after consideration
of Programme for Government commitments and the European Commission’s Work Programme
developed a Balanced Scorecard for the following broad sectoral areas:

e Economy;
e Environment and Climate Change; and
e Social.

The 2014-15 Statement of European Priorities detailed strategic, cross-cutting objectives to focus our
European engagement for the year ahead. An overarching European Priorities scorecard provided a
high level focus on Ministerial objectives to get more out of European engagement, while the three
thematic groups also developed cross-sectoral priorities relating to the economy, environment and
climate change, and social matters.

These objectives were translated into the 169 individual targets that constitute the ‘European
Priorities 2014-15 Implementation Plan’. In agreeing its priorities, the Executive tasked BTWG, under
the leadership of OFMDFM'’s Junior Ministers, to provide it with a mid-year report on progress. This
paper fulfils that commitment, reflecting progress up to 30 September 2014.



Summary

Thematic Groups have assessed progress by adopting the Programme for Government (PfG)
methodology which assigns a ‘Green’, ‘Green/Amber’, ‘Amber’ or ‘Red’ rating, depending on the
degree to which the target is fully on track or has encountered differing degrees of delay or difficulty
(Table 1).

Table 1: Progress Summary

Overall Progress Summary against 169 targets

Green/Amber Amber

163 (96%) 0 (0%) 6 (4%) 0 (0%)

The Red/Amber/Green (RAG) rating for each target was assigned by the relevant lead department.

Departments report that 96% of all targets are on track to be achieved with only 6 targets to be
achieved with minor delays. No targets are rated as being unachieved or at the highest risk of failure.

A full list of the targets and their ratings is provided (Appendix 1), along with more detailed
commentary on each target considered to have encountered a substantive delay or difficulty
(Appendix 2). A definition for each of the RAG ratings as used within the PfG monitoring system is
provided for reference (Appendix 3).

Successes during the period

In May, more than 200 delegates attended a Horizon 2020 seminar at Titanic, Belfast organised by
Invest Northern Ireland and the Northern Ireland European Regional Forum (NIERF) jointly chaired
by the Office of the First Minister and deputy First Minister and Belfast City Council. The opening
remarks were provided by Enterprise, Trade and Investment Minister, Arlene Foster with a keynote
address from Dimitri Corpakis, Head of Unit, the European Commission’s Directorate General for
Research and Innovation. Luis Cuervo Spottorno from Directorate General for Enterprise & Industry
provided an overview of the new COSME programme.

The NIERF hosted/supported 2 events in each of the first two quarters of the year: 20 May -
Erasmus+ Master Class, 26 June - Plenary which included presentations on Erasmus+ Youth
Chapter and Creative Europe, 27 August - Creative Europe Event and 16 September — RESTART2
event.



OFMDFM Junior Ministers addressed the #DeleteCyberbullying conference in the Executive’s Office
in Brussels in June 2014.

In September, notification was received confirming the success of the €3.5m REMEDIATE project.
This Horizon 2020 project, is supported by DOE, and led by Queens University Belfast in
collaboration with Dublin City University, the Geological Survey of Ireland and T.E. Laboratories of
Carlow.

A State Aid awareness seminar was held on 16 September at Titanic Belfast. There were 130
delegates, 80 of whom were from individuals from private firms, Invest NI, Intertradelreland, SEUPB,
NITB and all 26 Councils. 50 attendees were staff from 9 NICS Departments.

DETI & Invest NI met with EU Commission Task Force member Miek Van Der Wee (DG Competition
Task Force member) on 17 September to discuss the changes in the Regional Aid Guidelines from
2014-20 period.

Task Force members were also helpful to DETI (and ONIEB) in organising a work programme of
meetings (22-24 September) for the Permanent Secretary with senior representatives from 5 DG’s
such as Normunds Popens, Deputy Director General for implementation, DG REGIO, Daniel Calleja-
Crespo, Director General, DG Enterprise, and Gert Jan Koopman, Deputy Director General, DG
COMP, as well as representatives from DG Research, Innovation & Science, and DG Connect. They
also met with representatives from both UKRep and Irish Rep as well.

DRD hosted a Brussels Business Week from 23-26 September at the ONIEB offices. Officials from
the Department’s European Programmes and Gateways Unit met with representatives from DG
MOVE, Innovation and Networks Executive Agency (INEA), DG COMP, UK Rep and European
Cyclists’ Federation to discuss a range of transport related issues.

The Minister for Regional Development and officials from the Department attended the ECar
‘International Highway’ TEN-T project showcase event hosted by ESB on the 23 September.

On the 24 September European Programmes and Gateways Unit hosted an information session at
the ONIEB for invited stakeholders from NI Ports and Airports. This included sessions delivered by
DG Move and INEA covering the Connecting Europe Facility, SESAR, Airports, Motorways of the
Sea and Maritime Ports.

The Minster for Regional Development led meetings on the 24 September with MEP’s and the Chief
Executive of the Innovation and Networks Executive Agency.

The Minister for Regional Development hosted a networking event in the ONIEB on 24 September
which was attended by NI stakeholders, representatives of EU institutions and MEP’s.
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APPENDIX 3

Programme for Government — Definitions of RAG Ratings

The following criteria have been applied in proposing a RAG rating:

RAG status | Description

Green Achieved or on track for delivery

Green/Amber | Level of progress is broadly on track with easily redeemable deviations from plans
and there is justifiable confidence of getting close to targeted outcomes

Amber Rate of progress is less than planned and there is significant doubt around the
achievement of targeted outcomes

Red Commitments not achieved or not expected to be achieved or delivery of the
targeted outcome(s) will not be achieved within the current PfG period
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