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MiED Board Minules Fitas
Explained

Does not agree with price of funding

The Board agreed £40,000 funding

12. International Horse Show

Presented papers to the board

Besides the fact that the applicant has scored significantly below the cut off point, there are
of funding requested, this is too important to discuss with only a limited number of board
and discussed in more detail.

Jasper to set up meeting with organisers of International Horse Show

é{ TeaC T /:a-: gm% Moweras IE Heessnse
34&‘;‘4 oo
Went through statement and said we are just over budget. Explained NIEC are owed

£200,000
Agreed the new format, it is easy to follow

Board agreed

(GL left at this point)

13. Financial Statement

Board noted the financial statement

14. Any Other Business

14.1

Annoyed board members are leaving early, means papers and issues cannot be discussed
properly .

Agreed, suggested a questionnaire be sent to all board members asking for times that suit
rest of board agreed

14.2
Suggested to Jasper to organise a meeting with the new board members before next board
meeting so they have an idea of what is going on.

Asked that arrangements are made to mark Janice's departure from NIEC. Chairman
undertook to make arrangements

15. Date of Next Meeting

Tuesday 5" June Time TBC
Minutes agreed and signed by:
Mr Mervyn Elder Ms Janice McAleese
Chairman Chief Executive
On the
Confidential Page 3

several areas for concern and details which they have failed to provide. Considering the level

members present. Suggested that this event should be brought before the next board in June
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