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Document

Date

Redaction

NSMC Papers.

Jul-Jun 2015

Throughout

Submission from OFMDFM Official
regarding proposed legislation to create
NAMA,

10/08/2009

Section 40(2) Data
Protection (Personal
Information}

Transcript of ‘Good Morning Ulster’
regarding NAMA,

16/09/2009

Submission from DFP Official regarding
part input for COR/1003/2009 - Private
Members Motion: North/South Co-
operation.

23/11/2009

Oral AQ/1370/10 from Mr Raymond
McCartney (SF-Foyle) regarding co-
ordinated response on economic issues
relating to NAMA.

2010

Submission from OFMDFM Official
regarding a proposed bi-lateral with Irish
Government concerning NAMA.

18/08/2009

Submission from OFMDFM Official
seeking a meeting with NAMA
representatives to discuss the treatment
of Northern Ireland Assets.

02/02/2011

Section 40(2) Data
Protection (Personal
Information)

Letter from First Minister and deputy First
Minister to Frank Daly requesting
meeting.

8/02/2011

Submission from OFMDFM Official
briefing Ministers in advance of a meeting
with NAMA representatives.

04/03/2011

Section 40(2) Data
Protection {Personal
Information)

10

Note of meeting NAMA.

07/03/2011

11

Letter from First Minister to Brendan
McDonagh, NAMA, regarding meeting
with Patrick Kearney, PBN Holdings,
Belfast.

24/05/2013

12

E-mail from Dara O’'Hagan regarding CBI
Annual Lunch.

28/08/2013

113

E-mail exchange between J Robinson
and J Bell re Robinson: “Economic
Prosperity and real peace in Northern
Ireland are interdependent.”

19/09/2013







Document Date Redaction
14 | Note of meeting with Minister Noonan. 27/09/2013
15 | Letter from Bravo Strategies — Dec 2013 Section 43 Commercial
Memorandum of Understanding Sensitive Information
Acquisition of the Northern Ireland
Borrowers Connection Loan Book from
NAMA,
16 | Note of telephone conference call with Jan 2014
Michael Noonan.
17 | E-mail exchange between J Gardner and | 17/01/2014
R Bullick regarding Confidential
Memorandum.
18 | E-mail from J Gardner to R Hanna 17/01/2014
regarding MOU. (Restored by
IT Assist
29/07/ 2015)
19 | Confidential Memorandum. Jan 2014
20 | Introduction to Cerberus. Mar 2014 Section 43 Commercial
Sensitive Information
21 | Letter to Minister from Cerberus 25/03/2014 Section 43 Commercial
European Investments, LLC - Letter of Sensitive Information
investment and operational intentions
regarding the acquisition of the Northern
Ireland loan book from NAMA.
22 | E-mail exchange between R Bullick and 04/04/2014
F Daly regarding Eagle.
23 | E-mail from Kathy Murphy {Assistant to 21/04/2014
Dan Quayle) to Vincent Parker regarding
request from Dan Quayle for a telephone
call with the deputy First Minister.
24 | FOI request for information relating to 08/05/2014
NAMA'’s Northern Ireland loan book.
25 | FOI request for information created by the | 04/06/2014
department in 2014 relating to Northern
Ireland loan book.
26 | Note from Colm Shannon regarding FOI 05/06/2014 Section 40(2) Data

Request.

Protection (Personal
Information)







Document Date Redaction

27 | FOI 2014-0077: NAMA'’s Northern Ireland | 26/08/2014
Loan Book.

28 | E-mail from Gail McKibbin relating to 26/08/2014
scheduling of meeting with Dan Quayle.

29 | Submission from OFMDFM Official 12/08/2014 | Section 40(2) Data
concerning Cerberus First Time Buyer Protection (Personal

Information)

30 | INV/506/2014 Meeting with former US 17/09/2014 Section 40(2) Data
Vice President Dan Quayle, Chairman of Protection (Personal
Cerberus Global Investments. Information)

31 | FOI request for information covering any | 26/01/2015
discussion of the Millmount development
project and the decision by NAMA to
release funds.

32 | E-mail regarding meeting with First 10/03/2015
Minister and deputy First Minister and
John Snow (Chairman of Cerebus).

33 | Written AQ response to P McGlone MLA. | 15/05/2015

34 | E-mail from Dara O’Hagan regarding 04/06/2015
request for update from officials on
Cerebus Capital Management.

35 | Written AQ responses to J Allister MLA. 11/06/2015 & | Section 22 - Publication

17/06/2015 in future

36 | Memo from Arlene Foster MLA to First 29/06/2015
Minister and deputy First Minister
regarding information on Cerebus.

37 | AQW 48229/11-15 from Mr David July 2015
McNarry regarding discussions with
NAMA/Cerberus.

38 | AQW 48242/11-15 from Alex Attwood July 2015
regarding detail of meetings held with
Cerberus

39 [ AQW 48245/11-15 from Alex Attwood 07/07/2015
regarding meetings re the selling of the NI
Loan Portfolio of NAMA since 1 Jan 2012.

40 | Minutes of Executive Meeting. 07/07/2015
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Date

Redaction

41

E-mail exchange between Peter Robinson
and J Robinson regarding Robinson
Welcomes Sale of NAMA's Northern
Ireland Portfolio

07/07/2015

42

E-mail exchange between R Bullick and
D Reid regarding NAMA call.

31/07/2015

43

AQW 48243/11-15 from Alex Attwood to
ask FM and dFM to detail meetings held
with NI Advisory Panel with NAMA since
1 Jan 2012

11/08/2015

44

FOI request for information created by the
department in 2014 relating to Northern
Ireland loan book.

26/08/2015

45

E-mail exchange between Peter
Robinson, J Robinson, P Tweed and
R Bullick regarding draft statement.

23/09/2015

46

Letter from Michael Noonan TD to
Peter Robinson MLA and attached
Department of Finance records.

30/09/2015

47

First Minister Meetings.

20/10/2015

48

Note from Andrew McCormick,
Permanent Secretary, DETI, to Neill
Jackson — document relating to the sale
of NAMA NI.

13/10/2015
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Plenary 6.07.09 — Steering Brief

Following opening remarks, the Taoiseach may raise:
s Economic Downlum
= Possible Impact of National Assets Management Agency (NAMA)
= Spatial Planning
« Feasibility Study on future collaborative work in health and social care and
e The North West gateway Iniliative

The Taoiseach, Minister for Foreign Affairs and Minister for Finance may raise the
withdrawal of the draft Paper on North South Bodies and Tourism Ireland Lid issues,
to express concern about the fact that Business Plans for the Bodies have not yet
been agreed.

it is likely that the Finance Minister Brian Lenihan and the Tanaiste and Minister for
Enterprise, Trade and Employment Mary Coughlan will confribute to the discussion
on the Economic Downtum and NAMA. [t is possible that the Taoiseach may
propose that the two Finance Ministers meet to discuss NAMA and related issues.
Minister Ritchie may also contribute to the discussion on NAMA,

NAMA

We are aware of your plans for a National Asset Management Agency. We believe
that the work of NAMA could have implications for us and it would be helpful to have
clarification on a number of points.

Some estimates put the value of NAMA assets at 80-90 billion euro. Have you any
estimates of how much of the portfolio relales to assets located in Northem Ireland?

Have you any estimate of scale of impairment of the assels - particularly in Northern
Ireland? How much of the loss carried within the NAMA portfolio relates to these

assels?

The deputy First Minister also has a number of queries on this.



DEPUTY FIRST MINISTER
Earlier this year the First Minister and | established a Cross Sector Advisory Forum
to continue our dizlogue on economic malters with business, irade unions and

voluntary and communily stakeholders.

We convened the second meeting of this group on Tuesday (30 June) and discussed
a wide range of issues Including a discussion on banking matters. We heard from
the four local banks about how they are managing EIB and other funds designed to

inject cash into business.
We also touched on the eslablishment of the National Asset Management Agency.

Is it the intention for NAMA to move quickly to liquidate assets — or will it aim to "sit
out” the recession and hold assels until property markets improve — thus minimising

the loss?

How will NAMA prioritise its work programme and which assets will it aim to liquidate

and clear first?

On what basis will NAMA decide which assels to liquidate? Can we be assured that
there is no possibllity that assets in the North will not be prioritised for liquidation
first? (This could have a serious impact on our property market.)

We understand that NAMA will seek to recover as much of the “bad loans” as
possible. This may lead them inlo seeking recovery from Directors and Companies
operating in the North. Can we have any assurance that due account will be taken
of the impacl this pursuit of recovery will have on the health of such companies.



P

ry 6.7.09 — kar i ions for

Ministers

NAMA Questions

1.

Some estimales put the value of NAMA assels at 80-90 billion euro. Have you
any eslimates of how much of the portfolio relates lo assets located the
north/Northemn freland?

Have you any estimate of scale of impairment of the assets — particularly in the
norih/Narthern Ireland? How much of the loss carried within the NAMA portfolio
relates 1o northern/ Norlhern Ireland assets?

Is it the intention for NAMA to move quickly to liquidate assets — or will it aim to
“sit out” the recession and hold assets until property markets improve — thus
minimising the loss?

How will NAMA prioritise its work programme? Which assets will it aim (o
liquidate and clear first?

On what basis will NAMA decide which assets to liquidate? Can we be assured
that there is no possibility that assets in the North/ Northern Ireland will not be
prioritised for liquidation first? (This could have a serious impact on our property
market.)

NAMA will seek to recover as much of the "bad loans” as possible. This may
lead them into seeking recovery from Directors and Companies operating in the
north/Northem Ireland. Can we have any assurance that due account will be
taken of the impact this pursuit of recovery will have on the health of companies
in the north/Northern ireland?



Background
National Asset Management Agency (NAMA)

» The Irish Government has announced plans for a National Asset Management
Agency {NAMA), which will operate as an independent commercial entity
under the aegis of the National Treasury Management Agency.

s |ltis intended that NAMA will be established (via the enacting of the National
Asset Management Agency Act) by mid-2009. Queslions such as a Board,
Chairperson and CEO will be addressed in the legislation. NAMA will be
staffed by professionals whose objectives will be to maximise returns and
extract value from its acquired loan book.

=  NAMA is nol a toxic bank; rather It is an asset management company dealing
with assels transferred from banks. It will not be taking deposits from the
public, nor will it have a banking licence. NAMA will have loans on Its books
based on real physical assels (good and bad loans).

Applicable Assets

* The assels to be covered by NAMA include all loans in respect of the
purchase of land for development and associaled work in progress
arrangements. Certain property investment loans will also be considered.

* Land and development loans outside of Ireland will be eligible for transfer to
NAMA, subject to consideration of the legal issues involved. This is essential
to ensure banks are effectively cleansed.

Pricing / Terms of Loans Transferred

* The loan books will be purchased by NAMA at an appropriate price. Each will
be reviewed individually to ensure thal banks are cleared of the identified
riskiest loan portfolios. Pricing will depend upon an assessment of the loans'
value and the risk being transferred to the State in line with European
Commission guidance. The process is also subject to EU State Aid approval.

» Existing terms and conditions will remain in place. Individual loan terms will be
reviewed by NAMA and the agency will have commercial independence in
dealing with the loans acquired.

= With regards lo developers whose loans are transferred to NAMA, like other
loan holders, they will continue to be liabile for their loan obligations. The loan
counterparty merely changes from the relevant bank to NAMA.



Size / Funding of NAMA
» [tis estimated that the size of NAMA will be in the region of €80-90 billion in
assets (based on current book value, but to be lransferred at an appropriate
discount).

s The loans sold to NAMA will be paid either in Government Bonds or in
Government guaranteed bonds issued by NAMA,

= NAMA will manage its ioan portfolio over a period of years to ensure that the
optimal value is oblained from the taxpayer and will endeavour to ensure all
loan agreements are honoured in full. Where write-downs are made, this will
reflect commercial reality and will be offset by other performing loans within
the NAMA portfolio.

» When NAMA is wound up, the government will determine whether a profit or a
loss has been made in its lifetime. Any profits will accrue to the State; any
shorifall will be recovered by the application of a levy.

Rationale for NAMA

= The rationale for NAMA acquiring banks' debt is not that they are inherently
worthless, but that they are amongst assets whose worth is harder to assess
in the current constrained economic environment. Financial and capital
markels are uncertain about the overall impact of such property loans on the
sustainability of the affected financial institutions.

= The objective is to provide the banks with a clean bill of health, strengthen
their balance sheets, reduce uncertainty regarding bad debts and, ultimately,
to ensure the flow of credit.

Banks' Participation in NAMA

= Legistation will address the issue of a mandatory power to acquire assets
from the banks, however, it is anticipated that banks will be anxious to
participate.

= |t has already been decided that there is a capital requirement in respect of
AlB and Bank of Ireland. in the case of Bank of Ireland, this recapitalisation
process has already been finalised (end March) and due diligence work is
ongoing in respect of AlB.

Plenary 6.7.09 — kground briefin

NATIONAL ASSETS MANAGEMENT AGENCY (NAMA)

Lines To Take
+ The establishment of the National Asset Management Agency by the lsish
Government to manage the bad loan portfolio of the Irish Banks is very



significant. Depending on how NAMA is to operate there could be
implications for local business.
There is a clear need to stay in contact with developmentis on this matter.

Background

The Irish Government looks to be forcing the Irish banks (AIB and BOI) to
realise their losses upfront. They have to transfer bad/impaired loans mostly in
property, real estate, land, housing (possibly with personal guarantees of
repayment) to NAMA at a discount (to be determined in legislation in July) and
done though a swop of the assets/loans for Irish government bonds to go onto
the Irish Barks balance sheels (probably with the face value for the bonds
equal to the written down value of the loans).

NAMA will manage this portfolio to maximise its value. According to the
reports "borrowers will be required 1o meet their full obligations for repayment
and their will be a hardening of the approach to these borrowers - taxpayers
money is at stake”,

The implications of this relate to how NAMA manages the loan portfolio. It
could manage the loans over a long period to attempt to recoup the face value
with a profit for Irish taxpayers eventually. Or as it has paid a discount it could
take some loss on the portfolio equal to the discount at maximum.

Reparts in the Irish Times on 27 May suggest that NAMA may apply a 10%
discount on agreed loan prices.

A harder approach would see NAMA attempting to liquidate all the property
loans quickly, demanding upfront repayment as soon as possible and
pursuing the assels of borrowers which were given as security where there Is
underpayment.

l.and and development loans outside of Ireland will be eligible for transfer to
NAMA, subject to consideration of the legal issues involved.

This has implications for property loans held by the [rish Banks in NI.

It is intended that NAMA will be established (via the enacting of the National
Asset Management Agency Act) by mid-2009. It is uncertain currently
precisely how it will operate. Reports suggest that NAMA will take conirol of
problem loans between six and eight weeks after the new body is established
on a statutory footing, probably early autumn 2009.



|






nstitutional meeting 11.11.09 — i i

Banks

The initial shock of the crisis is past and the banking sector appears to have restored
a fragile stability, albeit accompanied with a diminished regard. We are very keen to
be kept informed about the various iniliatives affecling local banks and the
operational plans of NAMA are of parlicular interest and we are glad that our
respective Finance Departments are staying in touch on this matter.

ituti ing 11.11 mbl ment lin

take

NATIONAL ASSET MANAGEMENT AGENCY (NAMA)

LINES TO TAKE

e The Finance Minister had a very constructive meeting with his countespart
Minister Lenihan on the 8th Seplember 2009 to discuss the impact of the
National Asset Management Agency (NAMA) in this jurisdiction.

+ The size of the portfolio of loans residing in Ni is critical to the impact on the
local economy. Al that meeting Minister Lenihan indicated thal there will be
some €4.8 billion in loans here, transferring from participating banks into
NAMA - much lower than the earlier estimates of circa €20 billion.

» However even €4.8 billion of local assets exposed has considerable
implications for our economy (equivalent to approximately fiteen percent of
the output of the entire economy).

s The key concern for us is that there is no ‘firesale’ of these assets. Such a
sale would have a deflationary impact upon the local property market and the

wider Northern Ireland economy.

¢ Minister Lenihan confirmed that it was in no-ones interesis that this should
happen.

11



» Minister Lenihan indicated that it would not be possible to expand the NAMA
seven person board to include a specific representative from here.

« However, Minister Lenihan agreed that DFP could communicate directly to
NAMA through an advisory commitiee, which would report directly to the
Board. This advisory commitiee would be eslablished under Seclion 32 1(A)
of the revised draft legislation. Minister Lenihan agreed that the advisory
commitiee working to the NAMA Board should have some form of direct line
of communication to DFP on the management of Northem lreland related

assels.

e The two Ministers agreed to meet again once the NAMA |egislation has been
enacted. A key objective of this meeting will be to finalise the details with
respect to DFP representation on the NAMA advisory committee.




Plenary 14.12.09 — Steering Brief

On NAMA, | understand that Minister Sammy Wilson and Minister Lenihan have
been working very constructively with one another.

| am aware that Minister Wilson has put forward some names of individuals that
might represent our interests on the NAMA Advisory Council and that our officials
have been working with officials in your Finance Department about the practicalities
of that engagement. | welcome this and hope that this engagement will produce
positive outcomes for us all.

DEPUTY FIRST MINISTER

it's good that we continue to have these discussions on economic and budgelary
challenges within NSMC.

| too, welcome the co-operation between our Finance Ministers and departments on
NAMA. This is the type of practical co-operation that we need.

Plenary 14.12.09 — Q&A briefing
NAMA

Lines to Take:

« The Finance Minister met with Brian Lenihan on 8" September and again in
mid-November to discuss NAMA and related banking issues.

¢ At the first meeting Minister Lenihan indicated that the value of Northern Ireland
based loans likely lo be transferred to NAMA would total €4.8 billion — much
lower than the earlier estimates of circa €20 billion. However, even €4.8 billion
of local asset exposure has considerable implications for our economy.

s  Minister Lenihan again provided an assurance that it was in no-one's interest lo
undertake a ‘firesale' of Northem Jreland-based assels. The loans exposed had
io be carefully managed.

13
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¢  Minister Lenihan indicated that it would not be possible to expand the NAMA
seven person Board to include a Northern Ireland-specific representative.
However, Minister Lenihan indicated that DFP could communicate to NAMA
through an advisory committee, which would report directly to the Board.
Minister Lenihan agreed that the advisory committee working to the NAMA
Board should have some form of direct line of communication to DFP on the
management of the Northern Ireland related assets. DFP officials are currently
liaising with their Dublin counterparts to finalise these arrangements. Officials
from the two finance departments are also liaising closely on a range of banking
issues.

Background:
Recent Meetings with Minister Lenihan

1. The Finance Minister first met wilth Minister Lenihan on 8 September 2008 to
discuss NAMA. At this meeting, Minister Lenihan indicated that the value of
Northern Ireland based loans likely to be transferred to NAMA would total €4.8
billion. Minister Lenihan also provided an assurance that it was in no-one's
interest to undertake a ‘firesale’ of Northem ireland-based assets. The loans
exposed had to be carefully managed. This remains the case under the revised
NAMA arrangements, which involves a Special Purpose Vehicle managing the
NAMA assets. Minister Lenihan also indicated that it would not be possible to
expand the NAMA seven person Board to include a Northern Ireland specific
representative. However, he indicated that DFP could communicate directly to
NAMA through an advisory committee.

2. The Finance Minister met Minister Lenihan again on 15 November to discuss
further progress relating to NAMA. Following this meeting the Finance Minister
wrote to Minister Lenihan, taking up the offer to put forward 3 names to
represent Northern Ireland on the NAMA advisory commiitee (Mr Frank
cushnahan and [ = M Richard
Pengelly (Public Spending Director in DFP)). DFP officials met with his
counterparts in Dublin on 3™ December to formalise this NAMA representation.

12



Eligible Institutions — Ulster Bank

3. On the 22nd November it was reported' that Royal Bank of Scolland's (RBS')
chief executive, Stephen Hester, is expected o lodge an application to join
NAMA through its Ulster Bank subsidiary. The report estimated that RBS will
attempt to transfer £7 billion of toxic Joans to NAMA. Such a move could
generate some friction between the Dept. of Finance in Dublin and HM
Treasury as it is believed that the two had reached a ‘gentleman’s agreement’
that British banks would nol apply to use NAMA as long as no lrish banks
applied 1o the parallel UK programme (the Government Asset Protection
Scheme). However, under EU rules, Ireland would be fegally obliged to
consider RBS's application to join NAMA,

Accountancy Treatment & NAMA Implementation

4. On the 20" October 2009 Minister Lenihan announced that he welcomed the
preliminary decision of Euroslat (the Statistical Authority of the European
Commission) that the operations of NAMA should be recorded outside the
general government seclor in the Irish National Accounts. Hence, the
acquisition of the assets from the financial institutions by NAMA may be treated
as off-balance sheet. This is important to the Republic of Ireland as the
General Government Gross Debt to GDP ratio already exceeds the Maastrict
Treaty's maximum for a counlry to be considered in a sustainable fiscal position
(60 per cent). EU forecasts for Ireland show that without taking into account
bank guarantees, bank recapitalisation or NAMA, General Government Gross
Debt is estimated to be 61.2 per cent of Gross Domestic Produce (GDP) in
2009 and 79.7 per cent in 2010.

5. This statistical treatment is dependent on the establishment of certain entities
which will be the legal holders of the NAMA assets (a Master Special Purpose
Vehicle (SPV)), while NAMA will retain effective control and veto on decision
making. The key feature that would allow the lrish Government 1o classify the
NAMA assets as ‘off balance' sheet is that the Master SPV would have a
majority of private equity (51%), whilst the remainder would be owned by
NAMA.

.uk/tol/busingss inde
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It is still unclear how the SPV will operate in practice. It appears that NAMA will
relain responsibility for identifying and valuing the NAMA loans, but will
delegate the purchase and management of these loans to the Master SPV. The
SPV appears to then fund the purchase of the loan books from the participating
financial institutions by issuing securities, most of which will be backed by a
guarantee from the Irish Government. The subscribed capital of the Master SPV
will be €100m. Although the SPV will have its own Board, NAMA will retain a
veto over all decisions that may affect the interests of NAMA or the Irish

Government.

it would appear that the private SPV equily investors will be entitled to an
annual dividend linked to the performance of the Master SPV. They will only be
repaid their capital if the Master SPV has made sufficient profit when winding
up. The private investors could receive a further equity bonus of 10% of their
capital invesiment if the Master SPV makes a profit. Any further profits and
gains of the Master SPV would accrue to NAMA. This implementation plan
obviously assumes that sufficient private investors are forthcoming lo provide
the private equily needed (€51 million). It is not clear at the moment that this is

the case,

4.12.09 Assembl u lin

NATIONAL ASSETS MANAGEMENT AGENCY (NAMA}

Lines to Take

Minister Wilson had hoped to meet Minister Lenihan at end-danuary to discuss
the latest position in respect of NAMA. Unfortunately that meeting has been
postponed. A rescheduled meeting is being sought by Minister Wilson in mid-
February (but not yet confirmed).

At this meeting the two ministers will review progress on the establishment of
NAMA and the state of stability within the participating banks. Ministers will also
discuss formalising Northern Ireland representation and latest estimates of local
exposure to loans / debts transferring into NAMA.
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In the interim officials from both depariments will continue to engage

Plenary 5.7.10 Steering Brief

NAMA

%

We welcome the exiensive engagement between Minister Wilson and Minister
Lenihan over the last year on this issue. We are obviously concerned that the loans
due to transfer from Northern Ireland will be carefully managed.

We are pleased to see the appointments of Brian Rowntree and Frank Cushnahan to
the recently formed NAMA Northern Ireland Advisory Committee and we are
confident that this committee will ensure that our interests are safeguarded once
Northern Ireland-based loans begin transferring into NAMA during June 2010.

17



DEPUTY FIRST MINISTER

| too am pleased to see that we are well represented on the Advisory Commitiee and
| also welcome Minister Lenihan’s assurance, that it is in no-one's interes! to
undertake a ‘firesale’ of northern based assets. We are obviously concemed that the
€4.8 billion worth of loans due to transfer will be carefully managed.

Plenary 5.7.10 background briefina
NAMA
DFP BRIEFING

s  We also welcome the extensive engagement between Minister Wilson and
Minister Lenihan over the last year on this issue. We are obviously concerned
that the loans due to transfer from Northern will be carefully managed.

* Wae welcome the appointments of Mr Brian Rowntree and Mr Frank Cushnahan
to the recently formed NAMA Northern Ireland Advisory Committee. We are
confident that this committee will ensure that our interests are safeguarded once
Northern Ireland-based loans begin transferring into NAMA during June 2010.

e Also welcome the assurance from Minister Lenihan that it is in no-one's interest
to undertake a ‘firesale' of Northern Ireland-based assets.

Backaround:

« The Rol Government paper includes a section on NAMA and its impact on
Northern Ireland. This paper suggests that around 5% of the tota! loans
transferring into NAMA will relate to assets located in Northern Ireland - at €4.1
billion, this is slightly less than previous €4.8 billion figure (the aclual amount
transferring from Northern Ireland will not be known until the full transfer has
taken place). The Rol paper also confirmed that it has been agreed that NAMA
wili be kept under review at NSMC Plenary meetings and in bilateral meetings
between Minister Wilson and Minister Lenihan,

« The first tranche of loans transferred into NAMA during April 2010. This involved
loans worth a nominal value of €16bn with an average discount applied of nearly

50% - much higher than the 30% initially anticipated. In total it is estimated that
18



loans worth a nominal value of €81 billion will transfer into NAMA and the
participating institutions are: Allied Irish Banks (€23bn), Anglo Irish bank (€36bn).
Bank of Ireland (€12bn), lrish Nationwide Building Society (€9bn) and EBS
Building Society (E1bn). Officials undersiand that the transfer of loans under
Tranche 2 will take place during June 2010. It is anticipated that NAMA will begin
io examine loans attributed to companies based in Northern Ireland during this
phase.

s On 13th May 2010, NAMA announced the appointment to the NAMA Northern
Ireland Advisory Commitlee of Mr Brian Rowntree and Mr Frank Cushnahan. Mr
Rowntree and Mr Cushnahan will assist NAMA with their particular expertise and
insight with respect to Northern Irish based assets. The latest meeting between
Minister Wilson and Minister Lenihan took place on 19 February 2010. A further
meeting is in the process of being arranged. Minister Wilson also met the Rol
Minister of State, Dr Martin Mansergh, on 20 may 2010 where he raised the
NAMA issue.

lenary 5.7.10 Assembly Statem riefin

NAMA
(Source: DFFP)

Lines to take

NAMA is a slralegic issue in terms of its impact on local banks ability to lend,
and potentially on the local property market.

¢ The Finance Minister continues to liaise closely with Brian Lenihan on this
issue,

o Minister Wilson met the NAMA Northern Ireland Advisory committee on 23
August. This was the first of what will be regular meetings.

o We were assured again that assets would be carefully managed with no “fire
sale”.
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» It was announced on 23" August that Tranche 2 was completed. A lotal of
€11.9bn was transferred under this stage. Tranche 2 saw the transfer of some

€360m worth of loans based here.

¢ One benefit of NAMA Is that it does give important liquidity to the banks
through the securities it exchanges for the loans. Hopefully this will help them
begin to lend.




First Minister

| understand that Sammy Wilson and Brian Lenihan have recently had an
opportunity to discuss this as well as issues relating to the banks and NAMA. |
understand that there was a general agreement that if we could find some savings
{hat might be unlocked by us working together then it was incumbent upon us to
examine that polential. Il bring the Finance Ministers in to speak on this in a
moment.

Plenary 21.1.11 — Assembl tem

ECONOMY/BANKS/NAMA

« The main focus of discussion at Plenary was on the economic challenges in
both jurisdictions and the related issues of the Banks and NAMA.

e We exchanged views on the potential for economic recovery and measures
that we are taking to deal with the affects of the recession.

* We recognised thal both economies are interconnected and expressed our
hope thal the EU/IMF and bi-lateral financial packages for Ireland will restore
stability to the banking sector and enable it to meet the needs of business

again.

* We emphasised that a strong economy in the South is in all our interests.

» The Taoiseach recognised that banking restructuring may have implications
for us and was sympathelic to our concern that possible downsizing of the

banks may lead to job losses.

« On NAMA he advised us thal some £3.35 billion of Northern Irefand assets
have now been acquired by NAMA.
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¢ In a discussion about the implications of NAMA, we outlined concerns raised
by companies here, in particular issues about employment and access to
credit and difficulties in communication with NAMA.

» The Taoiseach advised us that a Northern ireland based retired Banker had
been appointed to review credit refusals to ensure that those seeking credit
got a fair hearing. He suggested that the Executive should meet with NAMA
{o discuss these problems. We intend to act on this suggestion.

« The meeting recognised the important discussions on these matters that is
being {aken forward by the two Finance Ministers.

» Thereis clearly a need for us to maintain our discussions and co-operalion
with the Irish Government in these challenging times. No doubt we will have a
further in-depth discussion at the next NSMC Plenary in June.
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10.6.11 Steering brief Q&A

NAMA

Lines to Take

Now that all the original loans have been acquired, an estimated £3.35bn of
Ni based loans have been {aken over by NAMA,

NAMA has been asked to acquire a further €16 billion of loans by the IMF/EU.
We understand these loans will be sub-€20m Land & Development loans of

AIB and BOI. We are seeking confirmation on the value of the loans localed
locally as soon as possible.

The Finance Minister raised the Importance of local businesses and
individuals being treated reasonably with both the previous lrish Finance
Minister, Brian Lenihan, and NAMA's NI Advisory Committee. In particular,
concerns were raised over the situation where NAMA assumes responsibility
for viable businesses who have loans that are still performing.

Minister Wilson may be meeting separately with Michae! Noonan (Minister of
Finance) and Brendan Howlin (Minister for Public Expenditure and Reform) in
the margins of the Plenary io discuss banking and finance issues, including
NAMA more fully.

Background
1. The Nationa! Asset Management Agency is a key part of the solution fo the
current banking difficulties in Ireland. NAMA is an asset management company

that will acquire loans from participating inslitutions. It will manage these assets
23



(hold, dispose, develop or enhance them) with the aim of achieving the best
possible return for the taxpayer on the acquired loans and on any underlying
assels over a 7 - 10 year timeframe.

Taking these riskier loan classes off the balance sheels of the participating banks
will make the banks safer and more secure for depositors and inveslors and free
them to lend again. To acquire these loans, NAMA is not paying cash but will
exchange Government Guaranteed Securities instead.

NAMA has now completed the acquisition of the original 11,000 loans from 850
debtors with a nominal value of some €71.2 billion. NAMA paid a consideration of
€30.2 billion for these [oans (a discount of 58%).

By the end of the initial acquisition pracess, there should be around €4 billion
(£3.35 billion) of Ni-based loans held by NAMA.

The conditions of the recent EU / IMF (and bilateral) ioans packages for Ireland
included provision for the work of NAMA to continue. Up to an extra €16bn of
loans could be acquired by the agency. It is unclear at this stage the value of any
additional Ni-based loans.

Plenary 10.6.11 Assembly Statement Q&A

BANKS/NAMA

At the Plenary we had a very useful exchange on issues relating to the Banks
and NAMA.

We highlighted our concerns about access to lending especially for our SMEs
and the potential impact of bank re-strucluring on jobs here.

On NAMA, we raised concems that decisions being taken do not damage our
business interests. We pressed for more effective input for Northemn Ireland.
We highlighted the impacl on trading companies who are servicing their loans
when companies and loans are being taken in to NAMA. On the disposal of
assets, we said that some developers, especially those who are close to assels
which are in NAMA, are keen to get them but the decision making process is
slow.
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Sammy Wilson met separately with Irish Government Finance Minister, Michael
Noonan, and their Minister for Public Expenditure and Reform, Brendan Howlin,
immediately after the Plenary to discuss these issues in more depth.

| understand that officials from the two Finance depariments will meet again to
explore these issues further.

b
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You will be aware that Sammy Wilson met with your Finance Ministers,
Michael Noonan and Brendan Howlin, in the margins of the June 2011
Plenary {o discuss banking and finance issues, including NAMA.

He also met with members of NAMA's Northem Ireland Advisory Committee
on 27" June.

| understand that officials from the two Finance Departments are lo meet on 6
October to discuss this and other issues.

We appreciate that the establishment of NAMA was a necessary step in the
aftermath of the financial crisis to restore liquidity and confidence in the Irish
financial system. NAMA has reduced uncertainty in relation to bad debts in
the banking sector, allowing assets to be carefully managed in the medium to
long run.

We also appreciate the assurances that there would be no firesale of NI
assets and that Northem lrish businesses and individuals would be treated
reasonably,
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However, we have continuing concerns about how trading business are being
dealt with within NAMA and reports that NAMA's response to some Business
Plans have been slow causing undue difficulty. There is a danger that we lose
aclivity and jobs that we don't need to lose.

Now that all the original loans have been acquired, an estimated £3.35bn of
Northem Ireland-based loans has been 1aken over by NAMA. This represents
5% of NAMA's total loan portfolio.

Clearly the work of NAMA is going to have a significant impact in Northem
Ireland for some years to come. We will need to monitor this situation closely
and we welcome the continued engagement that we have had in the past.

Sammy Wilson, has expressed our desire that Northemn Ireland needs a full

representative on the NAMA Board {o raise and highlight our issues. Are we

any closer to seeing that?

NAMA

Lines to {ake:

Sammy Wilson met with Michael Noonan {Minister for Finance) and Brendan
Howlin (Minister for Public Expenditure & Reform) in the margins of the June
2011 plenary to discuss banking and finance issues, including NAMA.

He also met with members of NAMA's Northern Ireland Advisory Commitiee
on 27 June.

DFP and DoF Officials were to meet after the 10 June Plenary meeting but
this has not yet taken place (scheduled for 6 October). Need this to happen
urgently as the action points from the Plenary have not yet been followed up.
Appreciate that the establishment of NAMA was a necessary step in the
aftermath of the financial crisis to restore liquidily and confidence in the Irish
financial system. NAMA has reduced uncertainty in relation to bad debts in
the banking sector, allowing assets to be carefully managed in the medium to

long run.
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. Appreciate the assurances that there would be no firesale of NI assets and
that Northern Irish businesses and individuals would be treated reasonably.

. But have continuing concerns about how trading business are being dealt with
within NAMA and reports that NAMA's response to some Business Plans
have been slow causing undue difficulty. Danger that we lose aclivity and jobs
that we don't need to lose.

. Now that ail the original loans have been acquired, an eslimated £3.35bn of
Northern Irefand-based loans has been taken over by NAMA. This represents
5% of NAMA's tolal loan portfolio.

. Clearly the work of NAMA is going to have a significant impact in Northern
ireland for some years {o come. We will need to monitor this situation closely
and welcome the continued engagement that we have had in the past.

. The Finance Minister has expressed our desire that Northern Ireland needs a
full representative on the NAMA Board to raise and highlight our issues. Are
we any closer to seeing that?

Backaround:

1.  The National Asset Management Agency is a key part of the solution to the
curreni banking difficulties in Ireland. NAMA is an asset management company
that will acquire loans from participating inslitutions. It will manage these assels
(hold, dispose, develop or enhance them) with the aim of achieving the best
possible return for the taxpayer on the acquired loans and on any underlying
assets over a 7 - 10 year timeframe.

2. At the meeting with Minister Noonan on 10 June the DFP Minister indicated that
he had concerns about eariy involvement of NI representatives on the NAMA
Advisory Committee in issues and asked that consideration perhaps given
again to a full Board representative. Minister Noonan indicated that thy
experienced same difficulties at times with information. Referred o a recent
agreement with NAMA that the NAMA Press Office would respond (within
legislative framework) to queries from elecled representatives. He agreed to
expend this arrangement to MLAs from Northemn Ireland.

3. The DFP Minister noted the particular issue of (unrelated) trading companies
coming under NAMA control and difficulties they faced in accessing working
capital. Minister Noonan indicated that this again a shared concern on which
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pressing NAMA on need for considered approach. Ministers agreed that
officials would share information and concermns on NAMA operations.

4, Arrangements to follow up on the request for a full Board representalive, to
extend the arrangement for MLA access, and for the sharing of concerns on
NAMA operations were to have been followed up at a meeting at official level.
Despite numerous DFP efforts this has not yet taken place. It is now scheduled
for 6 October.

5. On the 9" September the Chief Executive of NAMA (Brendan McDonagh) made
a slatement to the Joint Committee on Finance, Public Expenditure and Reform
in the Oireachtas where he outlined that the loan acquisitions have ‘by and
large' been completed aparl from some €2.6 billion in loans which are the
subject of consultation with the debtors involved. He also slaled that to date
NAMA had approved the sale of an estimated €4.6 billion in properly assets
held by debtors and that the proceeds are being used to pay down debls either
to NAMA or to non NAMA banks which had co-lent on developments. €900m
has also been approved in new money advances which wiil enable unfinished
developments to be completed or enhance the value of assets. However,
NAMA have also had to approve the appointment of recelvers in 84 cases.

Institutional 3 10.11 ment briefin

NAMA

s At the Institutional meeting we had useful exchange on issues relating to
NAMA.

. We reminded the Tanaiste that Sammy Wilson met with the Irish Government

Finance Ministers, Michael Noonan and Brendan Howlin, in the margins of the
June 2011 Plenary to discuss banking and finance issues, including NAMA
and that he also met with members of NAMA's Northern Ireland Advisory

Committee on 27" June.

. We said that we appreciated the [rish Govermment's assurances that there
would be no firesale of Northem assets and that our businesses and
individuals would be treated reasonably.

. We raised our continuing concerns about how trading business are being
dealt with within NAMA and reports that NAMA's response o some Business
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Plans have been slow causing undue difficulty. We said there was a danger
that we would lose aclivity and jobs that we don't need to lose.

Clearly the work of NAMA is going to have a significant impact here for some
years to come and we said that we will need to monitor this situation closely
and we welcomed the continued engagement that we have had in the past.

We raised concems that our representatives on the NAMA Advisory
Committee are being advised of decisions after they are taken. While we
recognise that the Irish Government has an arms-length relationship with
NAMA, we expressed our desire for full representation on the NAMA Board lo
raise and highlight our issues.

The Tanaiste responded by saying that his govermment has an arms-length
relationship with NAMA but he was open to looking at this and perhaps it
could be worked through at official level.

LIV}
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Plen 11.11 St

N

AMA
We have discussed most of the detail around NAMA in the past. However | would
like do re-emphasise a couple of poinls.

First, as we indicated to the Tanaiste at the recent Institutional meeting, we have
continuing concerns about how trading businesses are being dealt with within NAMA
and reports that NAMA's response to some Business Plans has been slow, causing

undue difficulty and possible job losses.

Second, we have also expressed a desire that Northern Ireland needs a full
representative on the NAMA Board {o raise and highlight our issues. Considering
Peter Stewart's resignation from the Board, would it be possible for this to be
considered? In addition, we understand Frank Daly will temporarily chair the NI
Advisory Committee — but what are the long term plans for this sub-commitiee?

len 1 ! n A

B

:

» Al the Plenary meeting we had a useful discussion on issues relating to
NAMA,

= We again strongly pressed the Taoiseach for a dedicated Northern Ireland
representative on the NAMA Board as while there is NI representation on the
NAMA Advisory Board this is consulted only after decisions are made.
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Minister Noonan again acknowledged our request, but said that he could not
give an immediate answer to this. He agreed lo come consider the request
and come back to Minister Wilson at another bi-lateral.

We welcome the clear guidance from the Irish Government that there would
be no ‘fire sale’ of NAMA assetls.

Minister Noonan also stated that NI assets in NAMA (about 5% of total)
seemed to be more marketable than southern assets.

He highlighted the direct access to NAMA that is now available to elecled
representatives in both jurisdictions in order to obtain specific advice i.e. direct
lelephone access and e-mail addresses.

We highlighted to the Irish Government the importance of safeguarding jobs in
goof strong companies that have been affected by bad property loans and

investments.

Minister Wilson advised the Irish Government that he was aware of a number
of large Equity Funds expressing interest in investing in N§ companies and
releasing them from NAMA - he asked if NAMA was embracing all these
opportunities. There was no specific response to this.




o~

Institutional 27.4.12 Steering Brief

NAMA

We welcome the fact that your Minister of Finance (Minister Noonan) appointed
a Northern ireland representative — Denis Rooney — lo the new NAMA advisory
panel.

We recognise that NAMA has now moved fo ils asset management phase, but
with significant assets in Northern Ireland NAMA is going to have a major impact
here for some years (o come.

We will continue to monitor this situation closely and welcome the engagement
that we have had in the past and the new liaison arrangements established for
Northem Ireland's MLAs and MPs to contact the Agency.

At the Plenary meeting in November last year Minister Noonan agreed to give
further consideration to our request for a representative on the NAMA Board.
We are stifl keen that Northern Ireland should have a full Board Member to
represent our interests at that level. Has there been any further progress on



this? | understand that Minister Wilson intends to discuss this further with
Minister Noenan on the sidelines of a future NSMC meetling.

Institutional 27.4.12 A i temen A

NAMA

« During the meeting we discussed how our interests could be better reflected
in NAMA decision making.

» We welcomed the Irish Government's appointment of Denis Rooney to the
NAMA advisory panel. We reslated our concerns that in some cases the
Advisory Panel Is asked for advice after decisions have been taken.

s We again pressed for a full representative on the NAMA Board. Eamon
Gilmore advised that this is siill under consideration. We undersiand that
Minister Noonan is to discuss this with Minister Wilson.

« He also reaffirmed his Government's previous commitment that there would
not be a ‘firesale’ of our assets in NAMA.
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15.6. ing Bri

NAMA

We recognise that NAMA will continue to have a significant impact here for
some years to come given ils significant Northern Ireland asselts.

| understand that Minister Wilson is to meet the NAMA Chairman for an
update on operational issues on 18 June.

| know that Minister Howlin has put in place some new structures to recognise
that NAMA is now in its asset management phase.

We welcome the appointment of a NI representalive — Denis Roonegy - to the
new NAMA Advisory Panel. As | have said before, most recently at the
NSMC Institutional meeling we are keen to have a represeniative on the full
NAMA board.

i am aware that when Minister Howlin wrote to Sammy Wilson advising thal
the two Northern Ireland representatives on the NAMA Board's Advisory
Committee were to be reappointed. At that time, he also indicated that he
considered that the interests of Northem ireland were well represented in
NAMA and that he did not feel that an appointment to the NAMA Board was

necessary.

We are very disappointed at this decision on the full Board Member. Some
5% of NAMA's assets are In Northem Ireland. The role of the Advisory Panel
remains only advisory. We still feel it would be beneficial for there to be a
dedicated NI representative on the actual NAMA Board who could represent
our interests at that leve! and who could help give effect to the views of the
NAMA Board's NI Advisory Panel.

We would ask that this is reconsidered. Sammy Wilson, who unfortunately
cannot be here today, will follow this up with Minister Howlin bilaterally.

We understand NAMA has launched a pilot 80/20 Deferred Payment initiative.
We would be keen to be kept up-to-date on how successful this initiative
becomes.
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AMA

We had a useful discussion with the Irish Government on NAMA and the
Taoiseach assured us that there would be no fire sale of Northern Ireland
assets from within NAMA.

We recognised that NAMA will have a significant impact right across the
island, North and South, for many years to come.

We welcomed the appointment of a Northern representative — Denis Rooney
—to the NAMA Advisory Panel.

We noted, however, that Minister Howlin did not feel that a full Northem
representative on the NAMA Board was necessary.

We said that we are very disappointed with this decision and asked that the
the Irish Government reconsider it since it would be very beneficial form our
position to have a representative on the NAMA Board. Sammy Wilson will
discuss this further with Minister Howlin.

We also noted that NAMA had launched a pilol Deferred Payment initiative
and we aksed to be kept up-lo-date on this.

w
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Plenary 2.11.12 Steering Brief

:

¢ We recognise that NAMA will continue to have a significant impact here for some
years to come given its significant Northern Ireland assels.

e Minister Wilson met the NAMA Chairman for an update on operational issues on
18 June and our officials have received other updates from NAMA Executives. |
think it is important that we maintain this level of contact.

s We welcome the lending that is being made available to NI debtors to develop
projects in Northern Ireland - NAMA has approved lending of over £100million to
Northern Ireland debtors of which £60 million is for GB based projecls.

» We appreciate that NAMA has indicated they would welcome more viable
propositions from both its Northern Ireland debtors and from prospeclive
purchasers of commercial real estate where NAMA can make vendor finance

available.

¢ The new NAMA structures for its asset management phase have now been in
place for some time. Are you content that they are working well?

s As we've said previously, we welcome that Minister Noonan appointed a NI
representative {Denis Rooney) to his NAMA Advisary Panel. However we
remain disappointed that there is slill no full NI exclusive Board Member who
could help give effect to the views of the NAMA Board's NI Advisory Panel. The
role of the Advisory Panel remains only advisory.
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NAMA

+ We had a useful discussion with the [rish Government on NAMA.

« NAMA will continue to have a significant impact here for some years to come
given its significant Northern Ireland assets and it is important that we ensure we
are kept up to date with what is happening.

« We noted that Minister Wilson met the NAMA Chairman for an update on
operational issues on 18 June and our officials have received other updates from
NAMA Executives and we all agreed that it is important that we maintain this
level of contact.

¢ We welcomed the lending that is being made available to NI debtors to develop
projects in Northem Ireland - NAMA has approved lending of over £100million to
Northern Ireland debtars of which £60 million is for GB based projects.

« We were advised that NAMA has indicated they would welcome more viable
propositions from both its Northern Ireland debtors and from prospective
purchasers of commercial real estate where NAMA can make vendor finance
available.

s We also welcomed that Minister Noonan appainted a NI representative (Denis

Roaoney) to his NAMA Advisory Panel and we again pressed for a full
representative on the NAMA Board.



itutional 29.4.1

|

« We are aware that the work of NAMA has now moved to the asset
management stage.



As we have highlighted before NAMA has a considerable portiolio in Northem
Ireland and we have welcomed previous assurances that any disposal of
these assets wouid be handled carefully.

| am also pleased that NAMA is examining the polential for extending its
80/20 Deferred Payment Initiative to Northern Ireland. This is another
measure, along with the Executive's Co-ownership Scheme that Is designed
to provide homebuyers with the confidence and a roule to buy their own
home. Any steps in this regard which can boost aclivity in the local property
market are clearly to be welcomed.

We are concemed at the news that NAMA has recently placed the Ramada
Hotel in Porirush into administration. Clearly this is a difficult time for all
involved including the staff and those in the local business community with
links to the hotel. However, it is his hope that the administrator will find a way
to keep the business going and to protect the economic activity that is
associated with the hotel.

NAMA

The DFP Minister met the NAMA Chairman for an update on the Agency’s

activity in Northemn Ireland on 22 April.

We recognise that NAMA has had a difficult job to do in restoring liquidity,

stability and confidence in the Irish financial sector. But it is an added factor in
Northem Ireland that we need lo deal with.

The Finance Minister previously sought and received assurances that there
would be no firesale of NI assels and Northern Irish businesses/individuals
would be treated reasonably. It Appears NAMA and the Irish Government have
kept their word on this and the fears we once had in this regard have not
malterialised.
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On the contrary, | believe NAMA is playing a positive role in Northem Ireland.
For example, in making £100m of lending available to Northem Ireland debtors
to develop assels. The vendor finance NAMA offers lo polential buyers of
commercial property in Northern Ireland is also welcome — this should help
stimulate investment and create jobs.

We also welcomed NAMA's announcement on 16 April 2013 that It was to
provide funding of £9 million to build a new 95-unit housing development in
Millmount, Dundenald. This is a prime example of the Agency laking a longer

term measured view of assel management.

| am also pleased that NAMA is examining the potential for extending its 80/20
Deferred Payment Initiative 1o Northern Ireland. This is another measure, along
with the Execulive's Co-ownership Scheme that is designed to provide
homebuyers with the confidence and a route to buy their own home. Any steps
in this regard which can boost activity in the local property market are clearly to

be welcomed.

NAMA have indicated that two-thirds of their debtors have viable proposals.
This is welcome and more than expected.

We were concerned at the news that NAMA have recently placed the Ramada
Hotel in Portrush into administration. Clearly this is a difficult time for all
involved including the staff and those in the local business community with links
lo the hotel. However, it is his hope that the administralor will find a way to
keep the business going and to protect the economic activity that is associated
with the hotel.

itutional 29.4.13 A men

NAMA

We had a useful discussion on NAMA at yesterday's meeting.
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We recognise that NAMA has had a difficult job to do in restoring liquidity,
siability and confidence in the Irish financial sector. But it is an added factor in

Northern Ireland that we need to deal with.

The Finance Minister previously sought and received assurances that there
would be no firesale of NI assets and Northern Irish businesses/individuals
would be treated reasonably. It Appears NAMA and the lrish Government have
kept their word on this and the fears we once had in this regard have not
materialised.

On the contrary, | believe NAMA is playing a positive role in Northern Ireland.
For example, in making £100m of lending available {o Norithern Ireland debtors
to develop assets. The vendor finance NAMA offers lo potential buyers of
commercial property in Northern Ireland is also welcome - this should help
stimulate investment and create jobs.

We also welcomed NAMA’s announcement on 16 April 2013 that it was to
provide funding of £9 million to build a new 95-unit housing development in
Millmount, Dundonald. This is a prime example of the Agency laking a longer
term measured view of asset management.

| am also pleased that NAMA is examining the potential for extending its 80/20
Deferred Payment Initiative {o Northern Ireland. This is another measure, along
with the Executive's Co-ownership Scheme that is designed to provide
homebuyers with the confidence and a route to buy their own home. Any steps
in this regard which can boost activity in the local property market are clearly to
be welcomed.

NAMA have indicated that two-thirds of their deblors have viable proposals.
This is welcome and more than expected.

We were concemed at the news that NAMA have recently placed the Ramada
Hotel in Porirush into administration. Clearly this is a difficult time for all
involved including the staff and those In the local business community with links
to the hotel. However, il is his hope that the administrator will find a way to
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keep the business going and to protect the economic activity that is associated
with the hotel.

v

7.1 i j

=
=

=

AMA
We recognise that NAMA will continue to have a significant impact for us in the

years ahead, given ils significant Northem Ireland assels.
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We are pleased with the approach that NAMA has taken to date and believe
that NAMA is playing a very positive role in Northern Ireland.

We are particularly pleased that the Agency's various schemes and initiatives —
such as vendor finance and that the lending for debtors to develop assets — are
available in Northern Ireland and we welcome the fact that NAMA is also
examining how the 80:20 Deferred Payment Initiative might be extended to
Northern Ireland.

NAMAs recent announcement that it will release funding to enable the
completion of ‘Lanyon Plaza' and the ‘Solaist Building' Is particularly welcome.
These buildings occupy prime locations in Belfast and it is in everyone's interest
that they are completed and put to use,
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ry 8.11.13 Steering brief

[

NAMA

We have lalked about the role of NAMA several times at these meetings. We
are pleased with the approach thal NAMA has taken to date in Northemn Ireland
and | think the engagement arrangements in place between the Finance
Minister and the NAMA Chairman are particularly useful.

We would see the priority now as sensible management of the assels and that
they are released at a suitable time without having a negative impact on the
market which is beginning to show the first signs of recovery.

| welcome NAMA's paositive role in Northern Ireland in terms of making tending
available to Northem Ireland debtors to develop assels.

The vendor finance NAMA offers to potential commercial property buyers in
Northern lreland is also welcome. This should help stimulate investment and
create jobs. | know that Minister Foster through invest NI is helping to promote
this.
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e The Finance Minister is also pleased that NAMA is examining the patential for
extending its 80/20 Deferred Payment Initiative to Northern Ireland. This is
another measure, along with the Executive’s Co-ownership Scheme that is
designed to provide homebuyers with the confidence and a route to buy their
own home. Any steps in this regard which can boost activity in the
local property market are clearly to be welcomed.

Plenary 8.11.1 ing brief Q&A

NAMA

e«  The Finance Minister met with the NAMA Chairman and his colleagues in early
Oclober as part of their normal engagement arrangements.

o i is vital that NAMA assets are managed appropriately. Previous assurances
were sought and received that there would be no firesale of Northern Ireland
assels and Northern lIreland businessesf/individuals would be {reated

reasonably.

=  The priority now is sensible management of the assets and that we ensure that
they are released at a suitable time without having a negative impact on the
market that is beginning to show some first signs of recovery here.

e The Agency's 2012 annual report [30 May 2013] indicated that NAMA had
approved £86.6m in asset sales in NI from inception to end March 2013.

e  We do recognise NAMA's positive role in Northern Ireland in terms of making
£123m (1o end March 2013} of lending available to Northem freland debtors to
develop assets.

» The vendor finance NAMA offers to polential commercial praperty buyers in
Northern Ireland is also welcome. This should help stimulate investment and

create jobs.



The Finance Minister is also pleased that NAMA is examining the polential for
exlending its 80/20 Deferred Payment Initiative to Northern Ireland. This is
another measure, along with the Executive's Co-ownership Scheme that is
designed to provide homebuyers with the confidence and a route to buy their
own home. Any steps in this regard which can boost aclivity in the
local property market are clearly to be welcomed.

NAMA is not the only big player in the property market locally, the banks also
have a key role in this regard.

Plenar mbl tement A

NAMA

We had a useful discussion on NAMA and its role in supporting the economic
recovery across the island.

The Finance Minister met with the NAMA Chairman and his colleagues in early
October as part of their normal engagement arrangements.

It is vital that NAMA assels are managed appropriately. Previous assurances
were sought and received that there would be no firesale of Norlhemn Ireland
assets and Northern lreland businesses/individuals would be treated

reasonably.

The priority now is sensible management of the assels and that we ensure that
they are released at a suitable time without having a negative impact on the
market that is beginning to show some first signs of recovery here,

The Agency's 2012 annuai report indicated that NAMA had approved £86.6m in
asset sales in NI from inception to end March 2013.
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*»  We do recognise NAMA's pasitive role in Northern Ireland in terms of making
£123m of lending available to Northemn Ireland debtors to develop assels.

*» The vendor finance NAMA offers to polential commercial property buyers in
Northern Ireland is also welcome. This should help stimulate invesiment and

create jobs.

s We are also pleased that NAMA is examining the potential for extending its
80/20 Deferred Payment Initiative 1o Northern Ireland. This is another measure,
along with the Execulive's Co-ownership Scheme that is designed to provide
homebuyers with the confidence and a route to buy their own home. Any steps
in this regard which can boost activity in the local property market are clearly to
be welcomed.

* ltis also imporiant to remember that NAMA is not the only big player in the
property market locally, the banks also have a key role in this regard.

Institutional i rief

« We welcome the ongoing engagement between the Finance Minister and the
NAMA Chairman and his colleagues. It is important that NAMA continues lo
play a positive role in how it attempts to manage assets.

e  The priority now is sensible management of the assets and that we ensure that
they are released at a suitable time without having a negative impact on the
market.

o Some of the initiatives by NAMA to make lending available to develop assels
have been positive. In particular the vendor finance offered to commercial
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property buyers in Northern freland should help take viable assets out of NAMA
more quickly which will slimulate investiment and create jobs.

Laoking forward, if the economy continues to recover hopefully NAMA will
cease to exist in a few years.

Institutional 10.1.14 Assembl n A

NAMA

We welcome the ongoing engagement between the Finance Minisler and the
NAMA Chairman and his colleagues. It is important that NAMA conlinues to
play a positive role in how it attempts to manage assels.

The priority now is sensible management of the assets and that we ensure thal

they are released at a suilable time without having a negative impact on the
market.

Some of the initiatives by NAMA to make lending available to develop assels
have been positive. In paricular the vendor finance offered lo commercial
property buyers here should help take viable assets out of NAMA more quickly
which will stimulate invesiment and create jobs.

Looking forward, if the economy continues to recover hopefully NAMA will
cease {o exist in a few years.
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Plen ri rief (CANCELLED MEETIN

NAMA
« We have talked about the role of NAMA several times at these meetings.

«  Thankfully our property market and wider economy are now recovering and we
believe the sale of NAMA's NI portfolio to Cerberus Is both a timely and positive
development. Cerberus is an inveslor with gfobal experience of improving the
assels it acquires and also has the ability to invest in those assets. We feel the
prospect of utilising the assets in the NI portfolio to help grow our economy is
greatly enhanced.

. | have already spoken to former United States Vice President Dan Quayle of
Cerberus Capital Management, who has offered to send a team to Belfast to
discuss the way forward and we look forward to these discussions.

Plenary 3.10.14 ri i

NAMA
e  We have talked about the role of NAMA several times at these meetings.

s  Thankiully our property market and wider economy are now recovering and we
believe the sale of NAMA's NI portfolic to Cerberus Is both a timely and positive
development. Cerberus is an investor with global experience of improving the
assels it acquires and also has the ability to invest in those assels. We feel the
prospect of ulilising the assets in the NI portfolio to help grow our economy is
greatly enhanced.
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NATIONAL ASSET MANAGEMENT AGENCY (NAMA)
Objective: To provide advice and draft reply.

Issue: The Irish Minister for Finance, Mr Brian
Lenihan, TD published the draft text of
proposed legislation for the National
Asset Management Agency (NAMA) on
Thursday 30 July 2009, The daputy First
Minister requested an assessment of the

proposals.
Timescale: Immediate.
Press Office Advice: This issue has already attracted

significamt medla Interest in the wake of
the recent NSMC plenary meeting at

Farmleigh.

FOl implications: The contents of this submission are
likely to be fully disclosable.

Financial Implications: None.

Legisiative Implications: None.

Executive Referral: None.

Recommendation: Ministers are asked to note the attached

paper on the NAMA.



A. BACKGROUND

1. The Minlster for Finance, Mr Brian Lenihan, TD published the draft text of
proposed legislation for the National Assel Management Agency (NAMA)
on Thursday 30 July 2008. NAMA is being established on a slatulory basis
to deal with the negative impact on the Irish economy resulling from
deficlencles In the asset quality in the Irish banking system (namely bad
land, property development loans). The deputy Firs! Minlster requesled an
assessment of the proposals. The attached paper (see Annex A) sels put
main issues in detail.

2. A summary of some of the key issues and a discussion of the implications
is below.

B. KEY ISSUES

Worklng across Jurisdictions

3. NAMA will be working across Jurisdictions as the total amount of bad [oan
capital does not just relate to the Republic of ireland (although the bulk of
the lending is in the Republic). It Is believed thal a sizeable sice of
between €25-30 billlon of the €80 billion of the loans is secured against
projects in Britain, mainly round London. A smaller fraction thought to be
between €5-6 billion is loaned out lo development projecls across the
Belfast Region (Source: Irish News Spacial Supplement).

4. To give some indication, bad loan capital looks to be around a fifth of Nl's
tolal Gross Value Added (GVA) in 2007 compared to just over a tenth of
London's (It is anly 2.5% of the GVA of England in total). While a smaller
loan portiolio rests with Ni, the impact on the local economy may be a lot
greater.

5. By comparison, the bad loan partfolio located in the Republic {assuming
the remainder rasis there) kooks lo be around one quarter of Irish GDP so
the extent of the potential adverse impact locally looks almest lo be on a
par with the extent of the problem in the Republic.



Limitation of Power to Grant InJunctive Relief

6. The main vehicle for enforcing NAMA's Jegal powers Is through the lrish
High Court. Where injunctive relief Is sough! on an inlarim or inlerlocutory
basis o prevent NAMA or any other party from taking any action, the High
Court shall have regard 1o the public interest in determining whether to
grant relief. Unless the Court is satisfied that not granting injunctive relief
would glve rise to an injustice, the Coust shall not grant such relief where a
remedy In damages would be avallable.

7. in shor, any injunction sought by a borrower/developer to stop NAMA
therefore will be granted only where the Court s of the opinion that an
injustice would be viewed to occur (probably most unlikely). NAMA
therefore appears to have quite substantial and wide ranging legal powers,

Recelvers / Vesting Orders

8. These wide ranging legal powers also extend to give NAMA the ability to
pursue bad loans aggressively If it wishes and to selze propertly and assets
from developers. NAMA will bs empowsred {o appoint a statutary receiver
to enforce the secwiity on a property. Accarding to the legislation, these
racelvers will have the powers, rights and obligations of receivers
appointed under the Companles Act to enforce the securily on & property
(le pursue all collateral on loans).

9. NAMA will also be empowered to apply to the Irish High Court for special
vesling orders under which it would acquire legal litle to & property. Where
the High Court makes such & vesting order, it will also make an order for
possession of the land concemned in favour of NAMA.

10.The vesting powers allow the agency to pursue any asset of a developer
who is shawing no sign of co-operating with its work. In respect of principal
private resldences, if they are part of a security over a loan that Is not
being re-pald, these can be transferred 1o NAMA under ather saclions of
the legistation. The Minister for Finance has also sald “bank shares and



racehorses” could also be targeted where privale assets have been used
as securlty (e.g. under private loan guarantees).

Compulsory Purchase

11.NAMA will also be ampowered to apply to acquire cornpulsorily land that is
considered necessary bacause the sale or the development of the land #
acquires through its ordinary work would be “materially impeded” if the
Jand concemed was not acquired.

NAMA Discount

12.NAMA will pay for the bad loans at a discounted price. Al present the
discounted valuation on the properly loans lo be taken over by the NAMA
will not be announced until 16 September, when the Dail begins debating
the Bilt lo establish the agency. The bill has been criticised by the
opposition for the lack of detall in the bill for the State lo take over land and
bad proparty loans from the barks.

C. IMPLICATIONS

13.The cross jurisdictional implications are significant, it appears unclear how
this would work in praclice wilh legal action accurring through the Jrish
High Caurt on parlles resident in N! and In GB. The question as to how (or
the extent to which) these powers can operate and are enforced across
jurisdictions is a legal issue which the Economic Policy Unit Is not In a
position to answer.

14.However the reporls on the drat NAMA legislation all highlight that
presently the proposals are siiant on how to deal with developers. The key
missing element Is the discount to be applied to bad loans, and the
absence of more definitive statements on the length of tme NAMA will
operate.

15.0n the discount, the Irish Government appears to be walking a sort of
tightrope between nat offering too high a discount thereby damaging the



liquidity of the lrish Banking system and not cffering teo low a discount
with trish tax payers paying for the losses which resuil.

16.From the viewpoint of local devalopers, the size of the discount looks key
in determining how fast and hard NAMA pursues bad loans in Ni (and
elsewhere). Too low a discount may mean that NAMA will aggressivaly
pursue local assets lo minimise the loss (o taxpayers. A higher discount
would mean that the breakeven may occur with less recourse to local
assets. We will not know uniil Seplember.

17.The Ifespan of NAMA looks to be at least § years (period of first review of
operations). From the loca! business point of view the longer the life of the
agency the more advantageous in terms of he property based assels and
collateral of borrowers which should gain more as the market recovers
over a Jonger time frame.

18.In summary a long life and large discount look to be more advantagsous
for local property developers.

D. RECOMMENDATION

19.Minislers are asked to nole the advice and implications above and
attached paper on the NAMA (see Annex A).

[SIGNED]

BOBBY CLULOW
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Annex A

NATIONAL ASSET MANAGEMENT AGENCY (NAMA)

Introduction

The Minisler for Finance, Mr Brian Lenlhan, TO, published the draft text of
proposed leglstation for the National Asset Management Agency (NAMA) on
Thursday 30 July. NAMA Is being established on a statutory basls lo deal with
the negative impact on the economy resulting from deficlencies in the asset
quality in the banking system

Minister Lenihan slated:

“The Irish financial system has been greatly challenged by the very significant
downlurn In the global and domestic economy, by events in the Intarnational
financial marksls, and by the excesslive lending during the properly boom
here. These issues are so serious tha! they reguire conceried, determined
end ambitious action by the Government lo ensure the prateclion of our
economy and the welfare of our people. We mus! address the health and
stabllity of our banking system — (o ensure that the credil requirad by the
economy is provided and thal people’s savings are protected.”

The legislation runs to 136 pages and 200 sections, and Is thought to be one
of the most complex legal documents ever produced by the Irish Govermnment.
The scale of the task Is very slgnificant, NAMA should hold more assets
(around €S0 biflion bouok value) than any publicly quoted praperty company In
the world, on a larger scale than large financlal instilutions such as GE Capital
Real Estate and Morgan Stanley Real Estale, which own assats of $85 biliion
(€60 billion) and $70 bitlion (€48 biliion) respectively (Saurce Irish Times).

Purpose of the Act

The purpose of the Act is lo addrass the sarious threat to the economy and to
the stability of credit institutions in the Republic of Ireland and the need fo
maintain and stabilise the financial system. The Act addresses numerous
compelling needs of the Republic of Ireland inchuding the need ta:



(i)
(i)

(iii)

(iv)

(v)

(vi)
{vii)

(viil)

rasolve the financial crisis and achieve a recovery In the economy;
protect the Iish Government's interes! in respect of the deposit
guarantees Issued under the Credit Institutions (Financial Support)
Act 2008;

protect the interests of Irish taxpayers;

facilitate restrucluring of credil institutions of systemic importance to
the economy;

remove uncerainty about the valuation and location of certain
assets of credit institutions of systemic importance to the economy;
restora confidence in the banking seclor;

facilitale the availabillty of credit In the financial markets of the
Republic of Ireland; and

resolve in an expeditious and efficlent manner the problems created
by the financial crisis.

The draft legisiation falls to outline the expacled lifespan of the agency;
however, the proposals do say that thare will be a raview of the operation on
NAMA In five years time. As regards unwinding of the asset position, Irish
officials have been reported as saying it may take ten years as values will not
recovar until fifa returns to the market.

Functions of NAMA
In order to achieva its purposas, NAMA shall pedorm the following functions:

(a) acqulire efigible bank assets from pariicipating institutions;

(b) hokd, manage and realise assels {including the collection of interest,
princlpal and capital due, the taking or taking over of collateral where
necessary and the provision of funds where appropriate);

(c) perdorm such other funclions, related to the management or realisation
of bank assets that il has acquired, as are directed by the Minister;

(d) 1ake all sleps necassary or expadient to protect, enhance or rsallse the
value of bank assets that it has acquired, including—

(i)

the disposition of loans or portfolios of loans to the market for
the best achievable prica,
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(i) the securitisalion or refinancing of portiolios of loans theraby
refinancing all or paris of the acquired portfolio and redeeming
some or all of the Govemment securities or Government
guaranteed securilies, and

(if)  holding, realising and disposing of security;

(e) repay any sums that it borrows;
(7 perform such other aclivities as are required by or under this Acl.

NAMA may elect to replace a parilcipating bank or building society in
proceedings taken In respect of assets that transfer to NAMA which were
Initiated before July 30. Any legal actions taken after that date NAMA would
be liable only to pay any compensation in monetary terms,

Working of NAMA

There are a number of staps involved In the working of NAMA.

Step i

NAMA will buy loans from the participating banks at a significant discount -
these loans will be from the riskiesl part of the bank portiolios, the land and
development loans, as weli as cerlain assaciated loans,

This will take these riskier loan classes away from the balance sheels of the
banks concerned and make the banks safer and more secure for depositors
and Iinvestors.

Step2

NAMA will pay the banks concemed for these loans. It will do so on the basis
of valualions camied out by experts and in accordance with pre-defined
valuation methodology. The banks' book value of the loans will not be a factor
and the banks will have to recognise a loss on their books at the time of the
transfer for the difference betwean the book value and the amount paid by
NAMA.

The payment for the loans will be in the form of Govemment securilles and/or
guaranteed securities, (further information on the principles of the valuation
methodology are set out below). The Minister of Finance will be making
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delailed regulations based on these principles. The valvation methodology
along with all other Stale aid aspects of tha NAMA Initizlive will be subject o
approval of the EU commission.

This method of payment will ease prassures on the banks arising from the
tighter liquidity conditions that have prevalled for the past year or so, gliving
banks access to cash or near-cash assets in place of the much less fiquld
property loan assels they had before. It Is hoped this will make for more
stable and secure financial institutions, betler able to lend and support the
Republic of lreland's ecanomy.

Slep3

NAMA will manage these loans, either diraclly or indirectly, so as lo obtain the
bast achievable relum from thern. In the meanwhile, it will collect interest due
and pursue debls so as to ensurs its own income stream and to recoup the
Govemmenl investment over time.

NAMA in efiect puls itsalf in the place of the bank that originated the loan, and
will have all the same rights to pursue debls, where necessary. The rights of
borowers who continte {o mest their contractual obligations are fully
protecled.

What NAMA wili fook like

it Is intended thal NAMA will be a separale body with ils own Board appointed
by the Irish Minister for Finance, with staffing resources and management
services provided by the National Treasury Management Agency (NTMA). It
will have all necessary commarcial powers of a financial asset managemenl
company to establish subsidiaries, to operate through agents, to buy and sell
assels, lo manage loans and work with bomowers, and to take full and
determined action in relalion to debts owed.

NAMA itself will maintain a streamlined organisational structure and wilt
outsource work as appropriate. However, it will have complete control of the
assats and will make ali the major decislons in regard lo them.
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Assets to be transferred

It Is estimated that the level of assets which will have lo transfer Is polentially
in the range of €80bn 1o €90bn in assels (based on curent book value, but to
be transferred at an appropriate discount) - indicated in the Republic of lrefand
Supplementary Budget in April.

The draft proposals for legislalion published in July, primarily outline the
mechanics of how NAMA will operate. The loxic assets will be valued, loan by
loan, through an assessment of when the loan was made and the percentage
of the property’s value represented by the loan. NAMA will then consider the
assels current value based on the value of tha properly backing the loan.

The Minster for Finance will be in a position lo announce whal the averall
figure to be paid will be when the Bill comes before the Dall on Seplember 16.

Eligible Loan Assets

Eligible assets for transfer to NAMA will Include the land and development
books and associated loans, Assaclated loans will be those loans which are
not In the land and developmenl category but which are held by
individuals/companies that also have land and development exposurss or the
borrower may be a syslemic risk to the financial system. Assaciated loans will
lake account of cross collateralisation and other associated loan axposures of
borrowars.

Minister Lenihan sald that of tha loans belng transferred, assels with a book
value of €30 bllion ralated to "pure land”, €30 billion were backing work-in-
prograss projects (which could be everything from where just the foundatlons
have baen laid, to developments that are almost comiplete); and the remalning
€30 billlon relates to loans that were secured on commercial investmants
provided as collateral for the development of loans. More than half of alt loans
being acquired by NAMA are performing, this means they are generating
some Inlerest payments, the remainder are “bad”.



NAMA Interim chief Brendan Mc Donagh stated that the income stream from
loan assels fransferred inlo the new agency will be sufficlent to meet Interest
payments on bonds Issued to participating banks and building socielies to buy
{helr loan assels.

The firs! assels fo be transferred lo be transferred to NAMA will include the
most toxic as they will relale to the top 50 biggesl developers whose loans
currently have an estimated book value of €30 billion. These borrowers are
the most exposed.

Valuaticn

Vajuations by NAMA will be consistent with EU Commission guldelines and
wiil be based on the current market value of the underlying collateral, adjusted
lo reflect a langer lerm economic value which the underlying asset could
reasonably be expected to attain,

The Minster for Finance may make regulations providing for adjustment
factors to be taken into accounl in determining the long-term economic value
of a bank assets and the property comprised In the security for a credit facllity
that Is a bank assel.

The toxic assels will be valued loan by loan through an assessment of when
the loan was made and the percentage of the properly's value represented by
the loan. Some of the assetls will be valued al thelr curent market value or
over this value at a long term economic value. This will be based on factors
such as demographics, demand end supply and fulure economic growth.
Some of the land backing taans will Increase over time because there is no
current markat for certain property and these will be valued on a long term
economic basis. Presumably the discount would ba offered on a loan by loan
basis but it Ia not clear cumrently how this would work or whether a mora
aggregated average discount would apply o classes or the aggregate of
loans. More detail may be published in September.



This is essentially a hope value and follows EU guidelines on the valuation of
loxic assets, giving the Iish Government flexibility. This aiso avoids assigning
a depressed firasale price, which could lead to heavy capital injections into the
banks to make up the shorifall cause by severe losses on loans.

Detziled regulations an how the long term economic value is to be calculated
are being drawn up by the Minister and will be published in Seplember,

The discount that banks will pay the taxpayar for taking over their impalred
assets Is a tough decision. If the discount is too big, the banks will need to
come 1o the govemment for more laxpayer’s cash to fill the accounling black
holes. However, if the discount is too small the lrish taxpayer may lose out
and private investors will galn when the banks recaver in fulure years. The
discount has not yet been agreed, howsvsr il has baan reported that there is
growing evidence that when it is agread It may be much larger than the 20 per
cent average many analysts assumed. (Source: Irish News Special
Supplement)

The full impact on the capltal of the banks will not be known until June 2010
when 10,000 loans have been valued individually and moved across lo NAMA
according te the interim managing director, Brandan McDonagh.

Inslilutions may seek an opportunity lo review tha price paid, and any review
will be carried out by a valuation pane! which will report to the Minister. But
NAMA will not ba required 1o take any asset and if appropriate it can refuse to
take assets.

Working across Jurisdictions

NAMA will be working across jurisdictions as the total amount of loan capital is
not Just in the Republic of Iraland (although the bulk of the lending s In the
Republic). It s believed that a sizeable slice of between €25-30 billion of the
€8O biion of the loans Is secured agalnst projects in Britaln, mainly round
London. A small fraction thaught to be between €5-8 billion is loaned out to
development projects across the Belfast Region (Source: lish News Special

-



Supplement). Even so the impact locally may be graater as "bad” loan value Is
equivalent to around a fifth of Northern Ireland’s lotal Gross Valus Added
{GVA} In 2007 compared to just over a tenth of London's.

Limitation of Power to Grant Injunctive Relief

Where Injunciive relief Is sought on an Interim or interlocutory basls to pravent
NAMA or any ather parly from taking any action, the High Court shall have
regard to the public interest in determining whether to grant relief. Unless the
Court is satisfied thal nol granling injunctive relief would give rise lo an
injustice, the Court shall not grant such relief where a remedy in damages
would be available.

The legislation also restricts the right of appeal to the Supreme Court over a
High Court determination on an application for leave to appeal far judicial
review,

Recelvers { Vesting Orders

NAMA will be empowered to appoint a statutory receiver to enfarce the
security on a praperly. According to the legislation, these receivers will have
the powers, rights and obligations of receivers appointed under the
Companies Act. Receivers would not be displaced by the appointment of a
liquidator or an examiner to a company whose asserts of part of them Is under
their control.

NAMA will also be empowered to apply o the High Court for special vesting
orders under which it would acquire legal titie to a property. Where the High
Court makes such a vesting order, it will also make an order for possession of
the land concemed In favour of NAMA.

The vesting powers allow the agency to pursue any asset of a developer who
Is showing no sign of co-operating with its work. An exception woukl be a
family homa, where the home has nol previously been detailed as security for
a loan which has come under NAMA's ausplces.
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However, In respect of principal private residencas, If they are part of a
securily over a loan that is not being re-pald, these can be transferred to
NAMA under other saections of the legislation. The Minisler for Finance has
also said "bank shares and racehorses” could also be targeted.

NAMA can also limit a landowner's rght over their property in certain
circumstances. Under the provision, a landownser who has assels under
NAMA, and other assets which do not, cannol dispose of the unaffecled assets
without telling NAMA if this would affect the value of the NAMA land.

The vesting order will not allow the debtor to walk away from the loan, the
debt will remain due bul in the meantime NAMA will be able to develop the
property in question to enhance tha return to the tax paper, thereby avolding a
fire-sale.

Compulsory Purchase

NAMA will also bs empowaered o apply to acquire compulsorily land that is
considered necessary because the sale or the development of the land it
acquiras through ils ordinary work would be “materally impeded” if the land
concemed was not acquired. It will also be apen to NAMA {o apply for a
compulsory purchase order K, In Its opinlon, the acquistiion of the Jand or
relevant right Is necessary {o achieve the scale and type of developmant that
{s most advantageous to the land it acquires from banks. if the High Court is
salisfied that there would be a serious risk of Injuslice, the order will not be
mads.

Tax Liabilities

The Minster for Finance raised the prospect that banks and bullding societies
participaling in NAMA will not be able to set off thelr loan losses agalnst their
tax bilis. The Issue of the set-off of tax by the banks againsl the losses will be
addressed by the Minisier in the publicalion of the NAMA Bill in Seplember.
Each of the inslitutions participating in NAMA is likely in the next year to Incur
large loan losses as a result of thelr involvement in the project. Therafors
exisling legal provisions allowing for the set-off of such losses against their tax
liabilitles has the potential to significantly curtail the axposura to tax on the



future profits made by banks an building sacleties that participate in NAMA.
The Finance Minister is making a clear signal thal Govemment does nol want
any Institution to benefit from its paricipation by minimising iis tax exposure
whenever profits return. (Source Irish Times, 31 July)

Broader Implications for the Banking Sector

The Minister for Finance noted thal it Is clear that an intervention of this scale
in the banking market is bound to have considerable Implications both for the
institutions individually and for the broader structure of lhe banking system.
The Minister staled that these Implications are belng considered and may,
include Implications for caphtal requirements. These matters will form part of
the broader context in which the NAMA legislation will be discussed and
debated in September.

Principal features of the draft Bill
The principal features of ihe draf Bill include:

« NAMA will buy the appropriate assels of the parlicipating Instiiutions.
The price will not be the book value of the loans but will include an
appropriata writs down which the parlicipating institutions will have to
reflect in their books.

» NAMA will purchase the assels through the issue to the banks of
Government securities and/or guaranteed securities Issued by NAMA.
The replacing of property related loans with Govemment bonds will
strengthen the balance sheets of the banks and this will increase thelr
capacity to access Hquidity in the financlal markels and, if necessary,
through Euro system liquidity operalions.

« The methodology recognises that the cument markel for property
backed loans and the underlying assels are very llliquid and will not
require the banks to accept ‘fire-sale’ vaiues. But nor will it be guided
in its pricing by the property prices and expectations regarding property
prices that underpinned the original lending decision. it will simto seta
reasonable price having regard to a longer term perspactive on the



property market, The valuation methodology and indeed the schame
as a whole will reguire EU Stale Aid approval.

« NAMA will set the price it is prepared to pay for assels.

+ In acquiring foans, NAMA will have &ll necessary powers to camry out
full due diligence and acquire all necessary information.

« Participating institutions are obliged to act in good faith and comply with
appropriate directions from NAMA.

« NAMA will have all the powers necessary to purchase, hold, and
dispose of assets and if necessary complele developmenils with a view
to achieving an optimum return to the Slate.

« NAMA wili be accountable to the Oireachlas In the usual manner. The
agency will report 1o the Minister for Finance and reporis will be lald
before the Oireachlas. NAMA accounls will be subject to audit by the
Irish Comptroller and Auditor General.

« Various legislative exemplions and variances have been provided to
enable NAMA to complete its work as efficiently as possible.

« To deal with the danger that persons might seek lo impede NAMA's
operalions in particular ways NAMA has been provided with very
limited powars {o oblain property or interests compulsorily.

« Where litigation arises in respect of NAMA's operations, provisions
have been made o ensure this does not unduly obstiuct NAMA's
afficlent operations and such litigation proceeds without dalay.

« NAMA will be provided with powers necessary to enforce the security
on loans, including the appointment of statutory receivers and to be
vested with awnership of the underlying asset whera appropriate.

» The Issue of the set off of tax by the banks agalnst losses and details
on the discount on bad loans (also how this will operate) will be
addressed by the rdsh Minister for Finance In the publication of the Bill
in Seplember.

Next Steps

The legisiation wili be brought to the Oireacias in September with a view to
ensuring a proper debate and an expeditious passage of the legisiation. In



the Interim, close collabaration should continue between the lish Gavermment
with the European Commisslon in relation ta Stale Ald approval. Consullations
will also be undertaken with the European Central Bank.

Al a practical leval, preparalions will conlinue In relation to preparing lhe
organisational and legal struclure of NAMA, and ensuring that all the
necessary sleps are taken for the commencement of assel transfers later this
year. It s Intended thal asssts will transfer In tranches, starting with the loans
of the largest borrowers.
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KAREN PATTERSON

A piece of legislation is going through the Dail that could affect the value of homes here in
Northern Ireland. The Bill is setting up an agency called NAMA the National Assets Management
Agency funded by the Irish taxpayer, it will buy up to 90 biliion Euro worth of good and bad loans
from the Republic's banks and then release those assets back into the marketplace when the

property market starts to improve.

MARK CARRUTHERS



As Shane Harrison now reports NAMA will also be responsible for up to £5bn of assets here.
Executive ministers have been lobbying the Republic's government against a fire sale because of

the implications for property prices here. {

SHANE HARRISON

The sounds of cars driving past an unfinished housing estate protected by fencing just outside
Dundalk, a symbol to many of the sudden death of the Celtic Tiger. Property was at the heart of
the Republic's economic boom and now It is bust. Banks lent huge amounts to developers but
their assets, their houses and lands have now lost value and the banks are in trouble, lending less
and less money. So business is suffering. Simon Carswell, the financial correspondent of the
Irish Times, says the hope now is that NAMA will encourage the banks to resume lending.



SIMON CARSWELL

Under NAMA the government will buy loans with the book value of about 90 billion on the books
for the banks and those loans will be bought at a discount and some of those loans would have
been provided for unfinished housing estates for large commercial properties. What NAMA will do
over a period between seven and ten years is it will sit on all those assets, manage them, develop
the uncompleted houses and sell them over a period of time so that it can recoup its money.

SHANE HARRISON

Dublin street theatre that suggest NAMA is a taxpayers bailout to the banks and the property
developers that could saddle future Irish generations with long-term debt. Not so says the
government. The property developers are the big losers and the banks will have to share the
financial risk. It is estimated that NAMA may end up controlling up to £5bn worth of property in
Northern Ireland, something that could have huge implications for the price of homes and
development land. How NAMA handles that portfolio worries both DUP and Sinn Fein ministers
who both want a say in how the agency deals with its toxic asset problem north of the border.
Gerry Kelly and Sammy Wilson have both been in Dublin recently for a meeting with the Irish

Finance Minister Brian Lenihan.

SAMMY WILSON

There are going 1o be implications for property and property prices in Northemn Ireland. How it is
handled of course will have an impact as well and if there is an attempt to realise some of those
assets and the money from them very quickly so flooding the market then of course it could have
dramatic short term effects on the market and that is something which | am sure the Finance

Minister here will want to avoid.

GERRY KELLY

Everyone should be worried but we are in government, we are competent in trying to deal with
this, it takes an all island approach, that is what the North/South Ministerial Council is all about.
Sinn Fein pushed for the Finance Ministers to meet. | am glad that they have met so watch this
space. But it needs an all island approach to this, if ever there was an argument for it then the

situation we are in at the moment argues that most forcefully.



SHANE HARRISON

A fire sale of Northern Ireland property is unlikely. It wouldn't make commercial sense. Equally (
unlikely is Dublin allowing Belfast o have a direct input into NAMA’s decisions. But that is not to
say the Republic’s authorities won't be mindful of concerns north of the border.

MARK CARRUTHERS

Listening to that Sinn Fein's Economy spokesperson Mitchel McLaughlin who has submitted an
Assembly motion calling for an all Ireland economic summit to find alternatives to NAMA. Is it
your view first of all then that NAMA in itself is frankly not enough?

MITCHEL MCLAUGHLIN (

Well my party are very, very critical of NAMA, we think it is straightforwardly a bail out for the
banks and the taxpayer will pick up that bill and that is a situation that applies to the banks, it
wouldn't apply to you or |, let me say if we found ourselves in similar difficulty. Our motion will
actually address, not the question of what legislation is passed in Dublin because the Assembly
has no power or authority over that, but on the assumption that the government will succeed
eventually in getting this legislation through then we want, through the North/South Ministerial
Council an all Ireland approach so that we minimise the negative impact on the economy here in
the North.

MARK CARRUTHERS (

You have already got that, ironically you have got a DUP Finance Minister up at Stormont in
Sammy Wilson saying look | have actually had very useful conversations already with the Finance
Minister in the South, Brian Lenihan and | am quite content with the approach that we have
agreed on at this stage. Why do you want more?

MITCHEL MCLAUGHLIN

[ would be surprised if Sammy Wilson is in a position to say that he is quite content. 1 think that

there is.......



MARK CARRUTHERS

Well he is not jumping up and down about it that is for sure.

MITCHEL MCLAUGHLIN

Well perhaps it is a bit ironic that Sammy has to engage himself in an all Ireland approach to this
issue and | can understand perhaps the reticence that he has about broadcasting that. But the
reality is that he is dealing with a Finance Minister whose view of the patriotic duty of shoppers in
the 26 counties is that they shouldn't travel up North to use the shopping facilities here. So | think
that we do have to have a joined up approach and it has to be formal. It has to be one that is
based on agreement that there will be no collateral damage because there is quite significant
damage done already to the northern economy. The Irish Government is obviously responding to
the fact that their projected revenues have fallen through the floor. They are going to go for a fire
sale. Itis quite evident that these assets are going to be sold off at a discounted value to achieve

some flow of revenue for .....



MARK CARRUTHERS

There is no indication that that is going to happen in Northern Ireland. You need to be very
careful here don't you that it doesn't look like you are just scoring cheap political points? You
have had a pop there at Brian Lenihan and at Sammy Wilson, both of whom say they are actually
getting on with the matter quite successfully and they are going to keep it under review and the
way to deal with it is through the mechanism that exists for the North/South Ministerial

arrangement.
MITCHEL MCLAUGHLIN

| have criticised Brian Lenihan and | think quite justifiably. | have actually praised and recognised
that Sammy Wilson has been active on this issue. | am seeking to strengthen muscle to the
agreements that appear to have been given the private assurance that appear to have been given (.
Brian Lenaghan. 1 am pointing io the record of the southem government in these circumstances
and | do believe that this is ill-thought out legislation and [ think they have not in terms of
approaching this issue they have not considered the possible implications. So Martin McGuinness
first drew atiention to it at a North South Ministerial meeting and Sammy Wilson has followed
through on that and | believe in fact it is my view that it needs all of the MLAs to get in behind the
argument that whatever responses the Irish Government come up with and we wish to see the
economy recovering on the istand but we want to see an island wide approach of this issue.

MARK CARRUTHERS

tronically you have got more confidence in a DUP Finance Minister from the North than you do in (
a Fianna Fail Finance Minister from the South, is that right?



MITCHEL MCLAUGHLIN

| believe that the track record of the Irish Government on the economy and on their response to
the economic downtum has been partitionist and we have pointed that out, we have criticised
that. | believe that NAMA, there is the old adage about the emergency legislation. This is il
thought out legistation and the taxpayer in the 26 counties wili be paying for these mistakes for a
long time to come. The collateral damage that this could do to our economy is in fact a common
cause across all the parties in my view and | would hope that we would all join together and this
isn't point scoring, it is a matter of all of the parties in a commonsense basis agreeing that we
have common reasons why we should work together to attempt to protect the economy which is
very vulnerable and very weak and we are attempting to rebuild that in the most difficult

circumstances.
MARK CARRUTHERS

The total amount of money there that was mentioned in Shane Harrison's report was something
like 90 billion Euro but the amount in Northemn Ireland is something like £5bn worth of assets. Do
you agree that there is unlikely to be a fire sale by NAMA under the circumstances that really
doesn't make an awful lot of sense. It has got a huge problem on its own doorstep, dealing with
Northern Ireland has got to be fairly low priority in actual fact?

MITCHEL MCLAUGHLIN

That in fact might be the source of the problems that could emerge that the economy in the North
is of such a low priority in Dublin. But £5bn of assetls, particularly if there was a fire sale then that
type of property holding or land banks landing on the market would just kind of drive the market
through the floor.....

MARK CARRUTHERS

Do you think it would actuaily happen because we heard there from a lot of contributors in that

report which preceded our discussion that that is extremely unlikely in fact?

MITCHEL MCLAUGHLIN



Where is the source of that confidence. NAMA's set up precisely for the purpose of taking those
toxic loans including the £5bn of toxic debt in the North off the hands of the banks, that is what
NAMA is constructed for, it is what it is intended to do. Now why would they ignore the very (
significant sum of 5bn Euro in the North of Ireland?

MARK CARRUTHERS

| suppose the point is that selling it in the short term In a fire sale would realise a much reduced
amount to what they might receive in to the kitty if they held off and didn't indulge in a fire sale,

that is it, it is very basic economic is it not?

MITCHEL MCLAUGHLIN

Okay well then what were they going to do with the 90 billion, are they going to sit back and say (
well we will not sell the 1and assets we will hold onto these properties until the economy picks up?
The purpose of NAMA is......

MARK CARRUTHERS

Well it is the National Asset Management Agency, not the National Asset Sale Agency.



MITCHEL MCLAUGHLIN

They are given powers to actually ignore or to set aside the independent valuation of the property
that they would be adopting. So they can actually set their own price for disposal,

MARK CARRUTHERS

You have called for this all Ireland econamic summit, do you think that a lot of your colleagues,
your 107 colleagues up at Stormont want to get into the nitty gritty of debating this on the floor of
the Assembly?

MITCHEL MCLAUGHLIN

Well | do think that they want to give expression to what is | detect a common concern and they do
want the North/South Ministerial Council mechanism to be used so that they have formal

assurances, not private assurances on this very, very serious matter.
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Annex A

TOPIC: NATIONAL ASSETS MANAGEMENT AGENCY (NAMA)

Lines to Take:

The Finance Minister first met with his Dublin counterpart Brian
Lenihan in September 2009 to discuss NAMA. At this meeting, Minister
Lenihan indicated that the value of Northern Ireland based loans likely
to be transferred to NAMA would total €4.8 billion — much lower than
the earlier estimates of circa €20 billion. However, even €4.8 billion of
local asset exposure has considerable implications for our economy.

Minister Lenihan provided an assurance that it was in no-one’s interest
to undertake a ‘firesale’ of Northern Ireland-based assets. The loans
exposed had to be carefully managed. This remains the case under the
revised NAMA arrangements, which involves a Special Purpose
Vehicle managing the NAMA assels.

Minister Lenihan also indicated that it would not be possible to expand
the NAMA seven person Board to include a Northern lreland specific
representative. However, he indicated that DFP could communicate
directly to NAMA through an advisory committee.

The two Finance Ministers recently met again to discuss further
progress relating to NAMA. Following this meeting the Finance Minister
wrote to Minister Lenihan, taking up the offer to put forward 2/3 names
to represent Northern Ireland on the NAMA advisory committee. The
two ministers also discussed the latest developments in the banking
sector on the island.

Backaround Note — Recent NAMA Developments:

Leagislative Process

1.

On the 12th November the NAMA legisiation passed all stages in the
Dail and Seanad.

Eligible {nstitutions — Ulster Bank
2. On the 22nd November it was reported’ that Royal Bank of Scotland’s

(RBS') chief executive, Stephen Hester, is expected to lodge an
application to join NAMA through its Ulster Bank subsidiary. The report
estimated that RBS will attempt to transfer £7 billion of toxic loans to
NAMA. Such a move could generate some friction between the Dept. of
Finance in Dublin and HM Treasury as it is believed that the two had
reached a ‘gentleman’s agreement’ that British banks would not apply
to use NAMA as long as no Irish banks applied to the parallel UK
programme, (the Government Asset Protection Scheme). However,

‘ht;p:llggslnass.llmesgnling.co.ukllolfbusinesglingyglg sectorsibanking and finance/articles
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Under EU rules, Ireland would be legally obliged to consider RBS's
application to join NAMA.,

Accountancy Treatment & NAMA Implementation
3. On the 20" October 2009 Minister Lenihan announced that he

welcomed the preliminary decision of Eurostat (the Statistical Authority
of the European Commission) that the operatiocns of NAMA should be
recorded ouiside the general government sector in the Irish Nationa!
Accounts. Hence, the acquisition of the assets from the financial
institutions by NAMA may be treated as off-balance sheet. This is
important to the Republic of lreland as the General Government Gross
Debt to GDP ratio already exceeds the Maastrict Treaty’s maximum for
a country to be considered in a sustainable fiscal position (60 per cent).
EU forecasts for Ireland show that without taking into account bank
guarantees, bank recapitalisation or NAMA, General Government
Gross Debt is estimated to be 61.2 per cent of Gross Domestic
Produce (GDP}) in 2009 and 79.7 per cent in 2010,

. This statistical treatment is dependent on the establishment of certain

entities which will be the legal holders of the NAMA assets (a2 Master
Special Purpose Vehicle (SPV)), while NAMA will retain effective
control and veto on decision making. The key feature that would allow
the Irish Government to classify the NAMA assets as ‘off balance'
sheet is that the Master SPV would have a majority of private equity
{51%), whilst the remainder would be owned by NAMA.

. It is still unclear how the SPV will operate in practice. It appears that

NAMA will retain responsibility for identifying and valuing the NAMA
loans, but will delegate the purchase and management of these loans
to the Master SPV. The SPV appears to then fund the purchase of the
loan books from the participating financial institutions by issuing
securities, most of which will be backed by a guarantee from the [rish
Government. The subscribed capital of the Master SPV will be €100m.
Although the SPV will have its own Board, NAMA will retain a veto over
all decisions that may affect the interests of NAMA or the lrish
Govermment.

. It would appear that the private SPV equity investors will be entitled to

an annual dividend linked to the performance of the Master SPV. They
will only be repaid their capital if the Master SPV has made sufficient
profit when winding up. The private investors could receive a further
equity bonus of 10% of their capital investment if the Master SPV
makes a profit. Any further profits and gains of the Master SPV would
accrue to NAMA. This implementation plan obviously assumes that
sufficient private investors are forthcoming to provide the private equity
needed (€51 million). 1t is not clear at the moment that this is the case.






AQO Search Result

AQO 1370/10

Note {R] Indicatas a registered declaration of intetest

Ref No Member

AQO Mr

137010 Raymond
McCartney
(SF -
Foyle)

Question Tabled

To ask the Firsl Minister and deputy First
Minisler what action has been taken in
conjunction with the Irish Government to provide
a co-ordinated response on economic issues
relaling to ihe National Asset Management
Agency, the Quinn Group and the Anglo
Irish/First Trust Bank.

- Hide Answer

OFMDFM maintains regular bi-lateral contact
with the Taoiseach's office on economic matters
with issues relating lo the National Asset
Management Agency (NAMA), the Quinn Group
and the Allied Irish/First Trust Bank all under
discussion.

Where apprapriate, economic issues have also
been raised at the North South Ministerial
Council and the British Irish Council, with Irish
Government Ministers conlributing to the
discussion.

Al ils plenary meelings in July 2009 and
December 2009, the North South Ministerial
Council (NSMC) discussed the economic
challenges facing both jurisdiclions, respective
responses to dealing with the downturn and its
irmpact, particularly on the banking seclors, and
with an exchange of views on respeclive
measures being implemented to promote growth
and protect employment.

The Finance Minister, Sammy Wilson, closely
monitors developments on NAMA and has met

Answered




with Brian Lenihan many {imes over the lasl year
on this matter. Minister Lenihan has repealedly
provided an assurance that it is in no-one’s
inlerest lo undertake a ‘firesale’ of assets here.
Mast recently, Minister Sammy Wilsan has also
met with Minister Mansergh on 20 May 2010. A
key oulcome of these discussions has been the
establishment of a NAMA Northern Ireland
Advisory Committee on which we have lwo
representatives.

Whilst the Executive cannol interfere directly in
the commercial decisions of our local or indeed
ROI banks, Minister Sammy Wilson also took the
opporiunily, during these discussions, to raise
the polential economic implications concerning
Ihe sale by the Allied Irish Bank of the First Trust
Bank. He raised concern aver the potenlial
negative impacls on jobs and lhe wider iocal
economy associated with AlB's decision. He also
intends to discuss this issue with Minister
Lenihan when they next meet. We are keen that
the impact on the local econormy is considered as
decisions are taken.

Al the meeting with Minister Mansergh on 20
May, Minister Wilson also welcomed the joint
Invest NI/Enterprise Ireland consideration of
INTERREG funding as a posilive way of helping
those affected by the Quinn insurance situation.
Following the appointment of joint administralors
to Quinn Insurance in March 2010, we promplly
wrote lo the Taociseach and the Prime Minister
asking for help to expedite a positive resolulion.
On 28 April 2010, the Irish Regulator announced
the re-opening of UK motor business on a imiled
basis. In response to the company
administralor's announcement of job losses, the
Ministers for Enterprise, Trade and investment
and Employment and Learning appointed Mr
Leslie Ross on 12 May 2010 to help co-ardinate
the inter-agency approach to Quinn [nsurance for




those facing redundancy in Fermanagh. Mr Ross
is working closely with his counlerpart in the
Republic of Ireland, Mr Dan Flinter, to help
minimise the impacl of the planned redundancies
in both jurisdictions, and has chaired a meeting
with all key agencies involved.

Every effort is being made by Invest NI, the
company adminislrators, the senior management
team znd the Quinn Group to ensure invesiment
and employment is maintained in the Fermanagh
and surrounding area.
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TO: PS/FIRST MINISTER
PS/DEPUTY FIRST MINISTER

NATIONAL ASSETS MANAGEMENT AGENCY (NAMA)

Objective: To consider OFMDFM attendance at a bi-
lateral meeting between the Depariment of
Finance & Personnel and the Department of
Finance in Dublin regarding NAMA.

Issue: The Department of Finance & Personnel
and the Department of Finance in Dublin
have already been in touch regarding
NAMA and are now planning to have a bi-
lateral meeting.

Timescals: immediate — The meeting is currently
planned for the 8 September.
Press Office Advice: This issue has already attracted significant

media interest in the wake of the racent
NSMC plenary meeting at Farmleigh.

Financla) Implications: N/A.
Legislative Implications: N/A.
Executive Referral: N/A
Recommendation: The First Minister and deputy First Minister

are asked to Indicate if they wish OFMDFM
officials to attend the bl-lateral meeting.






Background

1. The Nalional Assel Management Agency (NAMA)} will deal with the
negalive impact on the Irish economy resulting from deficiencies in the
assel quality in the lish banking system (namely bad land, property
development [oans). (Annex A is a copy of a briefing paper previgusly
submitled.)

2. Subsaguentl to the NSMC plenary meeting on 6% July — whers NAMA was
discussed - The Department of Finance & Personnel and the Department
of Finance in Dublin have been in touch regarding NAMA and are now
planning to have a bi-lateral meeting.

Recommendation
3. The First Minlster and depuly First Minister are asked o indicate If they

wish OFMDFM officials to atlend the bi-lateral meeting. In this event we
will contact colleagues in DFP to co-ordinate representation.

[SIGNED] -,

DAMIAN PRINCE
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ANNEX A

SUBJECT: NATIONAL ASSET MANAGEMENT AGENCY

OFMDFM requested clasificalion on two poinis:

»  Does tha NAMA legislation specify any role for the Ni Executive?

«  Ifnot, can we have clarificalion on how the 'advisory panel’ which will have
-some form of diract communication to DFP an the NI assets’ will operale

1 The revised draft National Asset Management Agency Bilt 2009 published on
10" September 2009 does ot specify a role of the NI Executive. It does not
specify a role for any of the other jurisdictions with significant asset exposure
(UK, US or EU).

5 Atlhe Finance Minister bilateral convened or the 8™ September 2009, Minister
Lenihan indicated that it would not be possible to expand the NAMA seven
persan Board to include a Northem Ireland — specific representalive. Minister
L enihan did indicate that DFP could communicate directly to NAMA through &

position ornan advisory committee which would report directly to the Board.
This advisory board would be established under Saction 32 1(A) of the revised
draft legislation.

3 The two finance Ministers agreed to pursue this issue further once the draft
legisiation had concluded its approval process through the Dail.
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NATIONAL ASSETS MANAGEMENT AGENCY (NAMA)
Lines to Take

» Minister Wilson had hoped to meet Minister Lenihan at end-January to
discuss the latest position In respect of NAMA. Unforiunately that meeling
has been posiponed. A rescheduled meeting is being sought by Minister
Wilson In mid-Fabruary (but nat yet confirmed).

» At this meeling the two ministars will raview progress on the establishment of
NAMA and the state of stability within the participating banks. Ministers will
also discuss formalising Northern Ireland representlation and latest eslimates
of local exposura to loans / debts transferring inle NAMA,

¢ iIn the interim officials from both depariments will conlinue to engage
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POLICY SECRETARIAT Office of U
gg:url; Ea?ﬂﬁn First Minister and

gs D First Minis
BELFAST eputy Hirst Mrister
BT4 SSL whtt ST porud

Tel: 028 905 28204 Fax: 028 805 22262

FROM: DAVID CRAIG

DATE: 2 FEBRUARY 2011 Copy Distribution List below
TO: PSIFIRST MINISTER
PS/DEPUTY FIRST MINISTER

INV/4D/2010 — MEETING WITH NATIONAL ASSET MANAGEMENT
AGENCY (NAMA)

Objective: To provide brlefing.

Issue: The First Minister and deputy First
Minister are seeking a mesting with
reprasentatives of NAMA,

Timescale: Normal

PFress Office Advice: NAMA remalns high on the news agenda.

Press Office will llalse with Spads
regarding any media handling when a
date for a meeting has been confirmed.

FOI Implications: The contents of this submission are
likely to be fully disclosable.
Financial Implications: None
Legislative Implications: None.
Executive Referral: None.
Recommendation: That you note the:
» background information In the
submisslon
« eomall regarding the meeting at
Annex A; and

= draft letter at Annex B
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ANNEX B

Frank Daly, Chairman

National Asset Management Agency (NAMA)
Treasury Building,

Grand Canal Street,

Dublin 2,

Ireland

Dear

We are writing, as suggested by the Taoiseach at a recent North South
Ministerial Council mealing, to request a mesting with you and other NAMA
Board and Executive colleagues as you consider appropriate to update us on
the work of NAMA and to discuss its polential impact here.

NAMA's work Is a strategically Important issue here and we already know that
some £3.35bn of loans secured on N | assets will come under NAMA’s remit.
We also understand that this Is expected to rise following the extension of
NAMA's role following the EU / IMF / bilateral assislance packages. We are
keen to explora with you how these assets will be managed in the future and
the role of NAMA's Northern (reland Advisory Commitiee in that process. We
have a particular concemn where wa have been made aware of situations
where NAMA has assumed responsibility for performing loans and associated
{non-property related) lrading companies who are then experiencing
difiiculties because of a lack of access to working capital. The Minister for
Finance and Personnel has already raised this particular Issue with the Irsh
Finance Minister and he agreed to investigate.

We hope lhat a meeling can be emanged as soon as possible and if you
agree our office will contact you to make the necessary amangements. The
Ministar for Finance and Personnel, Mr Sammy Wilson MP MLA who leads on
these Issues would also atiend.
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Mr Frank Daly Our Ref: INV/4911

Chalrman

Nationel Asset Management Agency (NAMA)
Treasury Buiding

Grand Canal Street

DUBLIN 2
ireland { February 2011

We are writing, 85 suggested by the Taolseach at a racent Norlh South Ministerial Councli
meeling, to requast a meating with you and other NAMA Board and Executive coliaagues
as you conslder appropriate to ypdate us on tfie work of NAMA and lo discuss Its polential
Impact hare.

NAMA's work i3 8 strategically important {ssue here and we already know {hal some
£3.35bn of loans secured on NI assels will come under NAMA's remit.

We hope that a meeting can be arrangad as soon 85 possible and If you agres our ofiice
will contact you o make the necessary amangements. The Minister of Finance and
Parsonne!, Me Semmy Wilsan MP MLA who leads on these Issues, would also atiend.

Wa look forward to meeting with you.

RT HON PETERD ROBINSON MLF MARTIN McGUINNESS MP MLA
First Minister deputy Flrst Minister
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Castle Bulldings )
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BELFAST BT4 35L
Tel: 028 905 23140 Fax: 028 505 28204 Text: 028 905 22526
E-mall: david.cralg@ofmdfmni.gov.uk

FROM: DAVID A CRAIG

DATE: 4 MARCH 2011 Copy Distribution List below
TO: PSIFIRST MINISTER
PSI/DEPUTY FIRST MINISTER

INV/498/2011 — FIRST MINISTER AND DEPUTY FIRST MINISTER MEETING
WITH THE NATIONAL ASSET MANAGEMENT AGENCY (NAMA)
REPRESENTATIVES

Objective: To provide briefing.
Issue: The First Minister and deputy First

Minlster are meeting representatives of
NAMA on Monday 7 March 2011.

Timescale: Urgent - the meeting will commence at
16.00 hrs on 7 March.
Press Office Advice: NAMA remains high on the news agenda.

This meeting will be of interest to the
media and Press Office will liaise with
Spads regarding potential media

handling issues.
FOIl implications: Disclosable in due course.
Financial Implications: Not applicable.
Legisiative Implications: None.

Executive Referral: None.
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Recommendation: That the First Minister and deputy First
Minister note:

1. Agenda at Annex A;
tl. Lines to Take and Backpround at
Annex B; and
Ii. Pen Pictures at Annax C.

Detail

The First Minister and deputy First Minister are meetlng representatives of
NAMA at 16.00 hrs on Monday 7 March 2011 In the deputy First Minister's
office in Parfiament Bulldings 1o discuss the trealment by the Agency of assels
hera. Minister for DFP, Mr Sammy Wiison, will also be attending the meeting.

2.  The meeling wili be preceded by a pre-biief at 15.45 hrs.

3. Minister for DFP, Mr Sammy Wilson, Richard Pengally, DFP, and
Bobby Clulaw, OFMDFM will be in attendance at both the pre-brief and the
meeting.

Background:

4, The First Minister and deputy First Minister requested this meeting with
NAMA representatives following a suggestion to them by the Taclseach at a
recent North South Ministerial Cauncll meeling, in arder to provide an up-date
on the work of NAMA and {o discuss its potential impact here.

5.  The main issues of concem are that the substantial sum of £3.5bn of
loans secured on NI assets will come under NAMA's remit, and that this is
axpected to rise following the extension of NAMA's role following the EU/IMF
bitatera! assistance packages. Ministers have indicatad lo NAMA that they
are keen to explore at the meeting how thesa Ni-based assels will be
managed in the future and the rofe of NAMA’s NI Advisory Committes In that
process. In particular, atiention has been drawn to NAMA of Ministers’
concems whare NAMA has assumed responsibliity for performing loans and
assaciated (non-property related) trading companies who are then
experiencing difficulties becauss of a lack of accass to working capital, the

=



Iatter of which has already been raised by the DFP Minister with his
counterpart in the Rol {Minister for Finance). (My submission of 2 February
2011 sefers — INV 77 2011.)

6. DFP has provided the full briefing for the meeting. DFP Minister leads
on issues conceming NAMA,
Rescommendation:

7. That Ministers note:

. AgendaatAnnexA;
II. Lines to Take and Background at Annex B; and
Iil. Pen Picturas at Annex C.

DAVID A CRAIG
POLICY SECRETARIAT
& 905 28204

(Policy Leadfinput: DFP)

Copy Distribution

PS/Junior Ministers
PS/DFP Minister
Tim Losty

Stephen Grimason
Linda MacHugh
Anne Martin
Richard Bultick
Emma Little

Peter King



Timothy Johnston
Michelle Rouse

Dara O’Hagan

Paul Kavanagh

Claran Quinn

Richard Pengally, DFP
Calin Jack

Damian Prince
Richard O'Flaherty
Jeremy Gardner
Brian McAvoy
Stephen Donnelly
Bobby Clulow

David Craig
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AGENDA

Welcome and Introduction

Firesale

Role of NI Advisory Committee

Concerns for Trading Companies

. NAMA NI Assets

. ACB

ANNEX A



ANNEX B
PART INPUT FOR OFMDFM ON NAMA {SOURCE: DFP)

Lines to take:

Introduction
« Thank you for coming to Belfast.

» Would like to discuss Ni-Based assets (including in particular
circumstances when companles that are trading are involved), the role
of the NI Advisory Group, and to confirm the value of lnans based on NI
assets that NAMA expects lo assume raspansibility for.

» Know that you have mel the DFP Minister befors (last August). More
recently the DFP Minister discussed NAMA when he last met with his
ROI counterpart (Brian Lenihan) on 13™ January. This meeling arose
out of an NSMC plenary discussion with Brian Cowan.

Avold Flresale
« Have always been reassured by Minister Lenihan the need to avold a

“firasala” of Nl-based assets and that this was not in anyone’s interest.
Always worth reiterating this.

» At last Augusl meeling it was agreed ihat it would be helpful to have a
degres of coordination on efforts to realise assets. Hope that this
commitment can conlinue and would welcome your view on when
some first practical steps on this might be taken and how & should
happen, Through the Ni Advisory Panel?

Role of NI Advisory Commitiee
e Important for us that the NI Members on the NAMA Advisory

Committee be Involved In decision making at the earliest possible
stage. Minister Lenihan gave us this commitment. How do you see
that working? Is it operating well?

Concemns for Trading C anles

r—



» The DFP Minister had been told of examples where cancems existed
thal NAMA could be taking @ mora stringent approach towards the
dispasal of assets owned by deblors. DFP Minlster particularly asked
Brian Lenihan to clarify a number of issues relating 1o the management
of loans In NAMA, particularly when loans are sllll performing and
companles trading. Is it possible that in such situations the trading
company’s operalions could be Jeopardised and the abillity to service
the loan lost? This would be a big concem for us.

Value NAMA NI Assets
o Wa still have very little information on the NI assets held by NAMA. Mr

Ronnie Hanna, speaking at Ni Housing Sector Conference in Belfast
on 23rd February, outlined the geographical location of the NI portfolio.

» Now that all the original loans have been acquired, undersland thera is

an estimated £3.35bn of NI-based loans that has been taken over by
NAMA.

o Also that NAMA has been asked to acquire a further €16 billion of loans
by the IMF / EU, We understand lhese loans will be sub €20m Land &
Development loans of AIB and BOl. We would like confirmation on the
value of these loans located In NI as saon as possible.

Background:

1.  The Finance Minister discussed a number of banking Issuas with Brian
Lenihan at the last bl-lateral meeting on 13% January 2011, The Finance
Minister ralsed concerns regarding NAMA, including the impact of the loens
management process, the approach taken by NAMA with regards to assets
and the need to avold a 'firesale’ here.

2, By the end of the initial acquisition process, there should be around €4
billion (£3.35 billion) of Ni-basad loans held by NAMA. The canditions of the
recant EUAMF (and bilateral) loans packages for lrefand Included provision for



the work of NAMA (o continue. Up to an extra €16bn of loans could be
acquired by the agency.

3. NAMA has now complated the acquisition of the originat 11,000 loans
from 850 deblars with a nominal vaiue of some €71.2 billion. NAMA pald a
consideration of €30.2 billlon for these loans (a discount of 68%). These
figures do not count the additional {up to) €16 bilion (nominal value) of loans
as requested by the IMF/EU, of which there Is likely to be further NI-based
loans acquired by the agency.

4, NAMA has now completed the review of the business plans for the top
30 developers (who have had a combined €27 billion transferred to the
agency). Betwaen March and December 2010, NAMA approved the sale of
€1.6 billlan in property assets held by borrowers.

5. Regarding NAMA's profitability, accounts for Q2 2010 suggest a €6
million profit was made during the quarter. The July 2010 Buslness Plan
predicted a long term profit for the Irish taxpayer ol €1 billion.

6. Thers have been concems/accusations that NAMA was beginning to
1ake a more slringent approach towards assels related o borrowers, Including
in situations where the loans were still performing and where related
companies were still trading in order to service the loans. The DFP Minister
raised this particular lssue with the Ministar of Finance on 13 January and he
agreed to investigate. However, on giving the opening statement to the Irsh
Commitiee on Public Accounts on 18th November 2010, NAMA Chlaf
Executive Brendan McDonagh staled, “Borrowers who conlinue to meel their

coniractual  obligations have nolhing (o fear from us...

7. On 17" February NAMA announced three significant developments:

a. The NAMA Board has agreed lo repay €250 million of Senlor
Secuilies (NAMA bonds) in the coming weeks. This Is the first such



payment and comes ahaad of schedule.

The NAMA Board authorised the repayment of €49 million to the Rol
Minister for Finance. The loan was originally used to sat up the
special purpose vehicle, This repayment also comes ahead of
schadule.

NAMA had completed its first major deal with the sale of a
Manteveltro ofiice building in Dublin to Google. NAMA have
confirmed that It recovered in excess of the combined amount forits
ouflay on the projecl. '

8.  On 23" February Mr Ronnie Hanna (NAMA's Head of Credit and Risk)
gave a speech at the NI Housing Seclor Conlarence [n Beliast. Mr Hanna
outlined some detalls on NAMA's approach in N, Including the following:

NAMA will asslst In the stabilisalion of the properly market here by
providing liquidity and being able lo take a longer term approach
where necessary.

NAMA's timeframe is to manage and realise loans {(and the property
held as coliateral) over a 7 to 10 year time period.

NAMA will work with deblors where it makes commerclal sense, but
will expect (ull co-operation and full disclosure from deblors.

NAMA has acquired £3.35 miilion {(nominal value} worth of Ni-based
loans from a total of 180 debtors. This figure represents §% of
NAMA's total portfolio.

Of the Ni portfolia, £2 billion is undeveloped land, £1 billion is in
investment properties and £350 million is property & land under



development.

. Regarding the gaographical location of the N} portiokio; just under
one-third is located in Belfast, 21% Is in County Down, 18% in County
Antrim, 8% in County Londondeny, 7% in County Tyrone, 7% In
County Armagh, 4% in County Fermanagh and 2% in the city of
Derry.
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ANNEXC

PEN PORTRAITS

Mr Frank Daly — Chalrman — Board of National Asset Management
Agency (NAMA)

Frank Daly was appointed Chalrman of The National Assst Management
Agency (NAMA) by the Minlster of Finance on 21* December 2008

Prior to that Frank had been nominated by the Minister of Finance to the panel
of Public Interast Directers under the Banks Guarantee Scheme and was
appointed a Director of Anglo Irish Bank in December 2008. He resigned from
this post on 21* December 2009, Lhe day of his new appointment o NAMA.,

In March 2008 Frank was appointed Chalrman of the Commission on Taxation
which was sat up to review the structure, efficlancy of the Irish Taxation
System and which reported in September 2009.

Frank retirad as Chainman of the Revenue Commissioners In March 2008
having been Chalrman since 2002, a Commissloner since 1896 and
Accountant General of Revenue and Head of Strategic and Business
Planning since 1893, He had joined Revenue In 1863.

Frank was bom in Abbeyside, Co Walerford and educated at Dungarvan
C.B.S., University College, Dublin and Dublin Institule of Technology. He
hokls a BComm. Degree and a Diploma in European Community Law.

ndan nagh - Chie c - jonal Asse na ont
Agency [NAM

Brendan McDonagh has recenlly been appointed Chief Executive Officer of
the National Assat Management Agency (NAMA), Prior to that, he was
Director Finance, Technology & Risk (2002 - 2009) He also held the post of
Financlal Controller (1898 — 2002) of the NTMA. He joined the NTMA In
1604, having previously worked for a number of years with the ESB in a
number of areas Including accounling, intemal audit and treasury. During his
time In the ESB, he worked on secondment from the ESB to the NTMA in its
jnitial years.

Originally from Killorglin, County Kerry, Mr McOonagh holds a Bachelors
Dsgrea In Business Managemant from Trinity College, Dublin and Is alsc a
Charlered Management Accountant.



Ronnig Hanna — Head of Credit and Risk, National Asset Management
Agency (NAMA)

Ronnie Hanna Is the Head of Cradit ard Risk for the Nalional Asset
Management Agency based in Dublin and a@ member its Northem lreland
Advisory Commiltiee.

Ronnie joined the Nallonal Asset Management Agancy after 30 years with
Ulster Bank Group whers latterly he was Head of Global Restrucluring in
Northem Ireland and was previously Head of Credit Risk for Northemn Ireland.
A graduale of Queen's University, Ronnie is a Fellow of the Institute of
Bankers and 2 member of the Inslitute of Directors. e is also a Cauncil
member of the Prince’s Trust in Northem treland and a Board member of
Disabllity Action.

Peter Stewart — NAMA Ni Advisory Committee Member

Peter Stewart was educated at Drogheda Grammar School & Trinity College
Dublin. He recelved his tralning as a chartered accountant with SKC (now
KPMG).

After spending five years abroad with a multinational agri-indusiry group, he
retumed lo Ireland and look up the position of CFO of a Top 100 lrish
Company engaged in energy trading and with substantial averseas inlerasts.

In 1988 he set up his own financial consullancy and subsequenlly O'Donovan
Stewart and Company, Chartered Accountants and other niche financial
advisory and management services providers. Ha has served as a Director of
a broad range of companies and his experience gives him a detailed
knowledge and undarsianding of the variaus aspects of financial
management.

Peter Is a Fellow of the Institute of Chartered Accountants in lreland and a
Member of the Irish Assoclation of Corporate Treasurers.

Fran - ) mitisa Membar

Frank Cushnahan during a career spanning circa 35 years was Managing
Director of Chase and Bank of Jreland NI; Managing Director of Westemn Trust
and Savings Ltd (a wholly owned Subsidiary of Manuliie Group Financial
(“AAA" Rated) Canada; and Deputy Managing Direclor TS8 NI (1983-1988)
prior lo and post the TSB Group fiotation period.

Frank has held many Non Executive and Executive Board positions over a
number of years within both the Public and Privala sectors and undertaken



NOTE OF THE MEETING
NATIONAL ASSETS MANAGEMENT AGENCY
7 MARCH 2011, 4.00PM, ROOM 144, PARLIAMENT BUILDINGS

ATTENDEES:

Peter Robinson, First Minister

Martin McGuinness, deputy First Minister

Sammy Wilson, DFP Minister

Frank Daly, Chairman, Board of NAMA

Brendan McDonagh, Chief Executive of NAMA

Ronnie Hanna, Head of Credit and Risk of NAMA

Peter Stewart, NAMA NI Advisory Committee Member
Frank Cushnahan, NAMA NI Advisory Committee Member
Brian Rowntree, NAMA NI Advisory Committee Member
Dara O’Hagan, OFMDFM

Richard Bullick, OFMDFM

Richard Pengelly, DFP

Bobby Clulow, OFMDFM

Brenda Mulian, OFMDFM

[Introduction]

The First Minister welcomed the representatives of NAMA and the members
of the NI Advisory Committee and to!d attendees that up to now, both the
deputy First Minister and himseif have been receiving updates on NAMA from
Minister Wilson. The First Minister sald that Ministers appreciate the
assurances that there will be no firesale of Nl assets, as such an action would

destabilise the economy.

[Update on NI Position]

Frank Daly told Ministers that there is a total value of £3.35 billion worth of NI
assets in NAMA and 180 NI debtors which makes up 5% of the total NAMA
portfolio. Of the £3.35 billion, £2 billion has yet to be acquired by NAMA. The
purpose of NAMA is to hold, manage and realise the value of assetls.

The timeframe of NAMA is 7 to 10 years, during which time NAMA proposes
to hold assets to get the best value it can for them. Frank noted that in the
Irish Economy there is pressure to get instant results but assured Ministers
that there will be no firesale here. NAMA is aware of the budgetary position in
Ni and is working with the NI Advisory Committee to benefit the NI economy.



The First Minister noted that the Ni property market has been hit very badly
and there may be indications that the market is close to the bottom. The
Executive proposes to dispose of surplus assets and was looking at a shorter
timeframe of 4 years in line with the CSR. This is something we have to

manage very carefully.

Minister Wilson raised several issues which he asked NAMA to respond to,
including: the role of the NI Advisory Committee and timing of engagement
with members; the proposed 25% recouping of assets in the first year; the
inclusion of trading companies’ loans; the lack of public knowledge about
NAMA; and business opportunities that NAMA presents to the local economy.

[Engagement with NI Advisory Committee]

Frank Daly noted that there is a practical difficulty as NAMA have to work
within strict confidentiality legislation. The legislation prevents NAMA to share
information about individual cases and NAMA try to deal with this by providing
aggregated/strategic/anonymous information to NI members. Frank assured
Ministers that there is no lack of trust; the Act is specific in respect of
individual debtors so it would not be possible to talk about individual cases
because of the entitiements of confidentiality to debtors, but stated that the

views of the NI Advisory Committee are valued.

Frank Cushnahan told Ministers that the matter has been raised with the
Board of NAMA and he considers the NI Advisory Committee as having a
limited role and it raises the question of how they will work within the

legislation.

Peter Stewart noted that the NI Advisory Committee met the previous week
and indicated that a sufficient interchange of information is essentiat for the
work of the Committee.

Frank Daly noted that Ministers had put across a very strong case and this
would be reflected to the NAMA Board when they were due to meet that week
in the hope to get results without conflicting legislation.



Brian Rowntree indicated that there is a structural issue for the NI Advisory
Committee and that it is hard to advise, as outside of the Board process, as
discussions at the Board are broad ranging.

Minister Wilson noted that NAMA should seek to be inventive in their
engagement with the NI Advisory Board within the legislation. Frank Daly
agreed and indicated that the reality is that NAMA is only now looking at
individual cases so it may be premature to say that the NI Committee has not
been involved in decisions and this may be less of a real problem in the

future,

[Recouping 25% of loans in NAMA]

Frank Daly told Ministers that the target is to recoup 25% of loans by the end
of 2013 and that NAMA is not adopting a geographical-specific element to this
but looking at the totality of the NAMA portfolio. There are better markets to
do this in the UK, Ronnie Hanna indicated that 75% of sales to date have
taken place in South East England.

{Trading companies]

Frank Daly noted that in deciding to acquire an asset, NAMA looks at the
companies total exposure. Brendan McDonagh stated that NAMA use a
mixture of mandates with debtors and that it is easier if the debtor is realistic
about the situation. Peter Stewart also noted that a key criteria in dealing with
trading companies is to look at the incidence of the land and development

loans to overall debt.

Brendan McDonagh told Ministers that NAMA takes a pragmatic view about
engaging with trading companies and has no desire to acquire healthy trading
companies. NAMA maintain good relationships with companies and generally
come to mutual agreements to try to get them out of NAMA supervision as

soon as possible.



[Business Opportunities]

Brendan McDonagh noted that companies can come to NAMA with business
plans for investments, an example of which is Google recently buying an
office building which was held as an asset in NAMA. NAMA has to date built
good working relationships with its debtors and it is important to convey this

message publically.

Frank Daly told Ministers that no decisions have been delayed or left
outstanding in NAMA. Any delays incurred have been with the banks and
NAMA propose to begin engaging directly with companies / debtors to
streamline the process. The decision timeline with NAMA is 7 to 10 days.

Frank Daly indicated that there has only been 1 business plan through the
process for NI but they expect a lot to come forward. The message NAMA
want to encourage people to come to them with a proper plan, not piecemeal

information.

Remaining NI Assets to Transfer

Brian Rowntree noted that the NAMA portfolio is mainly land and we are
unlikely to see land as cheap again so we need to find a strategic way to get
working capital to its maximum value. Brian informed the Ministers about a
study that the University of Ulster is undertaking which looks at where the key
opportunity sites in Nl exist. Minister Wilson suggested that the £500 million
worth of assets for Executive disposal could be included in the University's
investigation. DFP are going to follow up on this.

[IMF/EU Bailout Requirements)

In relation to the further €16 billion of loans that NAMA has been asked to
acquire by the IMF/EU, Brendan McDonagh indicated that the NI share could
be €2.5 to €3 billion. However, NAMA is reluctant to take on these loans,
which equate to 20,000 loans and 60,000 individuat debtors.



[Future engagement with NAMA]

Minister Wilson noted that NAMA is a vehicle to deal with the issues that led
to the recession such as the downturn in the property market. It is useful to
have the NI Advisory Committee mechanism and we must ensure that there is
a strong input from NI. NAMA needs to find a way to show the positive
opportunities that it does offer businesses, because NAMA may be viewed
negatively if seen to cause huge uncertainties for companies.

Frank Daly noted that NAMA will explore new opportunities to get a positive
message out and that this will be easier when there are concrete examples to
draw on. There is no specific proportion of warking capital earmarked for NI
and investment decisions will depend on the proposals received. Frank noted
that it is useful to continue dialogue with Ministers.

BRENDA MULLAN
29 MARCH 2011
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TEL: 028 8037 8096
FAX: 028 89037 8040

a-mail: david mecresdy Eaingf | 0 06 Uk

Mr Brendan McDonagh CEO

National Asset Management Agency

Treasury Building

Grand Canal Street

DUBLIN 2 24 May 2013

MEETING WITH MR PATRICK KEARNEY, PBN HOLDINGS BELFAST, ADELAIDE
STREET, HAWTHORN BUSINESS PARK, BELFAST, BT126S8J

I am writing to you in your position as CEO of the National Asset Management Agency
following my meeting with Mr Kearney on 17 May 2013 in relation to his current position
within NAMA.

| understand that Mr Keamey had a meeting with members of your Agency on
3 May 2013 in Dublin at his own request lo ascertain the direction and position of his
company. As a result of this meeting Mr Kearney now feels that he needs clarification
on a number of key areas in order to arrive at a decision to move forward.

| am sure that you are aware of the input and contribution to the Northern lreland
economy that Mr Kearney has made over the last 45 years. For the reasons
Mr Keamey outlined to me | would suggest it would be appropriate for him lo meet
direclly with you in order to move both NAMA and PBN forward and come to a
satisfactory conclusion.

i would like to take this opportunity to thank you in advance for your persanal attention to
this matter.

Yours sincerely

RT HON PETER D ROBINSON MLA
First Minister
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From: O'Hagarl ‘Dara

Sent: 2af?¢‘_gus: 20131005

o MEKibbin - Gail, Dickson, Anne

€c: Be,@:,f,v;n.ngt

Subject: Fw GBI Annual Lunch - 27 September

This was sent from my Blackberry Device.

From:|Nigel Smyth {r ilioa, ,g_ |.smyth2cbi.oro,uk]
§gn_g*w'ednesday, AI.IngSt"ZB *2013 '09:58 AM

To: Bullick, Richard° O'H,agan, Dara
subject: CBI Annual Lunch - 27 September

*?

Richard/Dara

The CBI Northern Ireland Annual Lunch is being held on Friday 27 September at Tilanlc Belfast
Qur guest speaker is the Irish Finance Minister, Michael Noonan TD. We have invited our new Finance Minister,
Simon Hammon. to join us at the lunch and meet with his counterpart.

However I'd be delighted to extend an invitation to other ministers, or indeed yourselves or colleagues if you wished
1o Jain us for the lunch and te hiear the ministér's keynote address.

Yt srph

Qgggt ﬂng Northern jreland
] :znia‘hern Ireland

m;.i_ Fluor Hamiiton House

3 Jov S_t‘;reet
Belf fé‘st@T 8LE
Tel: 028 9%10 1100
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From: John Robinson

Sent: 19 September 2013 22:24

To: Jonathan Bell

Subject: Fwd: Re-issue: Robinson: "Economic prosperity and real peace in
Northern Ireland are interdependent.”

Robinson: "Economic prosperity and real peace in Northern Ireland are
interdependent.”

Embargoed until 8pm on 19 September 2013

Speaking tonight (Thursday) at an East Belfast DUP event the First Minister Rt.
Hon. Peter Robinson MLA said,

Econamic prosperity can help address the political challenges that we face.

Economic prosperity and real peace in Northern Ireland are

interdependent. And in the next few months the political parties in Northern
Ireland will face real challenges and cholices in the Haass process. Equally
important, we must forge ahead as an Executive to help grow the Northern
ireland economy and ensure that everyone can benefit from prosperity.

Over the last few years the Executive has taken action to limit the damage
done by the global recession and to prepare for the onset of economic
recovery.

We have maintained employment in the public sector, despite a squeeze on
budgets, by opting for public sector pay restraint rather than job losses.

We have kept down the burden from local taxes on householders by not
introducing water charges and by freezing Rates in real terms.

We have helped small businesses by extending the Smali Business Rate Relief
scheme.

We have reformed Planning laws to speed up decisions and are introducing
radical measures from introducing new fast tracked planning zones to taking
action on Judicial Reviews.






We have taken the decision to keep more of our young people in Education by
freezing student fees in Northern Ireland universities.

We have developed the tourism product and quality of life in Northern Ireland
with projects such as Titanic Belfast, the Giant’s Causeway Visitor Centre, The
MAC and the New Lyric and we are making a major investment in sports
infrastructure.

We have introduced skills programmes to ensure that we can provide the
Northern Ireland labour force with the qualifications that businesses need.
Even during the difficult last few years we have done exceptionally well at
attracting Foreign Direct Investment and | have lost no time in getting our
message to the major world markets including the new emerging economies.

Northern Ireland is one of the few regions of the UK that attracts foreign direct
investment disproportionate to its share of population and as The Economist
magazine reported last month Northern Irefand has recorded its highest tally of
investment projects in more than a decade.

Meanwhile the UKTi report on Foreign Direct Investment recorded 241 %
increase in 2012-13 over the previous year.

With firm foundations laid, now is the time to take advantage of the
opportunities that lie ahead.

In recent weeks there have been the first real signs of a turnaround in our
economy.

August’s Ulster Bank Purchasing Managers' Index indicated a six year high in
the growth of business activity in Northern Ireland.

There has also been good news on the employment front with a fall of 2,700 in
the claimant count in the last seven months. Unemployment is down by 1.2%
over the year and at 6.9% we are below the UK average of 7.7%. As
importantly, the number of employee jobs has increased in each of the last five
quarters almost half of this achieved in the last recorded quarter.

With a decision on the possible devolution of Corporation Tax setting powers
still over a year away, we cannot afford to sit back and wait in the hope that
the recovery is sustained. This part of the United Kingdom faces unique






challenges and these are even more pronounced in the present financial
climate.

We are faced with a triple whammy of obstacles to a real take off in the
economy. The impact of NAMA in Northern Ireland, our marginalisation in
terms of banking and the drag on assets caught up by the PMS unwinding
process, all combine to impede growth.

Government can play its part to try to stimulate the economy through public
expenditure, but it is the willingness of banks to lend on realistic terms that will
be the real economic driver. in the last few years there may have been a lack of
demand due to low levels of confidence in the economy, but the recent
economic news suggests that we have turned this corner. it is therefore critical
that local business has the opportunity to take advantage of this changed
enviranment. The economic pact with the UK Government promised to address
the particular banking needs of Northern Ireland and | hope we will see the
fruits of this very shortly.

But if we ever needed a lesson about the interdependence and interconnection
of economies then the experience of the economic crash in the Republic has
been instructive. The creation of NAMA and its implications for Northern
ireland have been far reaching. Sammy Wilson as Finance Minister established
a very good working relationship with NAMA which has helped on a number of
occasions to protect jobs and investment.

However halding on to assets to realise their value in their long term does little
to boost our economy right now. If these assets could be liberated then thereis
no doubt that they could play a major role in creating jobs in the construction
sector and getting our economy moving.

indeed, starting to free up the PMS assets would also have a major impact on
those with the ability to invest.

If we can make progress on these issues in the months ahead | can see no good
reason why Northern Ireland cannot return to a long term recovery that not
only serves the needs of the economy, but more importantly allows us to
embed the political progress that has been made."






see attached note of meeting between First Minister Peter Robinson, Simon Hamilton and Minister
Noonan on 27 September 2013, taken by Jeremy Gardner Principal Private Secretary to the First
Minister






—r
%:l :‘

Maeting with Minisler Noonan

The First Minlstes exprassed his appreciation a the way in which NAMA has deall
with the Northern Ireland portiolio. The Minisier howaver wenl on lo highlight 3
pariicular concem regarding the sale of local assels ownad by NAMA.

Tha First Minister was keen lo ensure that any potentisl buyer would use the land In
& responsible manner. Me Robinsan was concerned that if NAMA moved lo sell the
NI portiolio, in order to meel s siatuiory obligation of achieving maximum value for
[he RO laxpayer, lhe sale would have lo be conducled on the open markel Mr
Roblnson feil this would atwacl buyers wha would only be interested in lurming 3
quick profit and thereby potenlially devasiating the local economy.

Mr Robinson stated that one of the potential buyers had putiined a range of
conditions it would self impose in order to maximise the benefil 10 the local economy
He fell that olher polential buyers would not act insuch 3 respensiiie manner and
wondered whal could be done 1o prolect the local econamy

Minister Noonan expiained ihal despile ils commercial mandate NAMA had a range
of social obligations. Howevar Mr Noonan pointed oul that NAMA could nol impose
conditions on a buyer Tollowing the sale.

Minister Noonan indicated thet whilst thete could ba no exolusivily clause there was
In his view only one potanllal buyer. Mr Noonan undesiaok to discuss the sltualion
wiih the CED of NAMA and was confident thal poth admimistrations could work
together with the polential buyer lo overcome any difficuities
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BRAVO Stategles 1) LLC

840 Newport Center Drive
Euite 100
Newport Beach, CA 852560
|ADDRESSEE TO BE CONFIRMED])
December 2013
Dear e

MEMORANDUM OF UNDERSTANDING

ACQUISITION OF THE NORTHERN {RELAND BORROWER CONNECTIONS LOAN BOOK FROM
NAMA

On bekall of the officers of BRAVO Strategies 1l LLC ("@SIT), we would ike to submit ihis memorandum
ol understanding ('MoU’), which is Inlended to descibe and highlight tha long term key siralegic
considerations that BSII has for the Nosthem Iretand Borrower Connections Loan Book (the “Loan Book”)
following the propesed acquisition of the Loan Book from NAMA by BSI) (the “Transacton’).

We confiem that formal discussions with respect (o the scquisition of the Loan Book ere In progress with
NAMA direcily, This Mol Is submilied to confm, and inform, of BSII's sirategic long term objectives and
goals around the propesed Transaction

This MaU Is not 8 promisa to purchase the Loan Book, nor a guaraniag Lhat ihe Transacton wil close, as
this witl understandably require tha consant of NAMA, howaver this Mot doas wish to set oul how 8BSl
would oparate If tha Transaction wars lo lake place.

1.
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STRICTLY PRIVATE AND CONFIDENTIAL

We hope the ebove Memorandum of Undarstanding is useful We very much loak forwand Lo progressing
discussions wilh HAMA wilh 2 view ta implamenling tha Transaction In such 8 manner as i beneficial for

alk pariles,
Yours sinceraly,

BRAVD Strategles [ LLC

IBEETT vI-WorkSite UK -00C0TA44
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TUESDAY 14 JANUARY 2014 TO TUESDAY 14 JANUARY 2014

[2:00-12:20
Telephone Cail (Joint Conference Call with Michael Noonan (VF))

RESTRICTED I






Gardnar, Jeremy

From Rt st S
Sont: 10 July 2015 170

To! Gaminer, Jeramy
Subjsek Fwd: Canfidenlle! Memorandum

Sent from my ad
Begln forwardad message:

Frams Richard Bu

Data: 17 January 2014 16:32:16 GMT

To: "Gardner, Jeremy* <leremy Gardner@olmdimnt.aov.yle>
Subjuect: Re: Confldentis! Memarandunt

Fm and dfm as agreed with mn
Sent from my IPhone

On 17 Jan 2014, at 16:13, “Gasdner, Jeremy® q_r,rzmg.sardngﬂormglmnl.lgu,yk: wrote.
Who am 1 sending on behall of?

From: Richard sutc
Senty 17 January 2014 16:12

To: Bardner, Jeremy

Subject: Fwd: Confidenta) Memorandum

Goad to go

sent from my IPad

Bagla forwarded message:
From: an Coulter <jon.Coylier@tughans.com>
Date: 17 January 2034 14;44:26 60T

Tas ¥ Il
Subject FW: Confldential Memaorandum

lan Coulter
Hanaging Partner
Tughans

Tel: +44 (0] 2090553300
Mol +44{0) 77 4780 B)
bi +44 [0) 20 1SS IO

Ematl






Froms; Janlce Godirey

Sent: 17 Janvary 2014 1444

Toi tan Couller

Subject: Confidential Mermorandum
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Gardnar, Jereiny

Fram: “
Sont: 29 July 2015 14 54
Yo Guardnaer, Jaremy
Subjact: EW MOU

Hi Jeramy,

1 think you might be in fuck with the restore 15 this the emnai you were looking for

Kegards,

(TAsslst
Messaging Team

r@,: Gardner, Jeremy
Sent: 17 Januacy 2014 16:29
To! 3

Subject: MOU

Ronnie | have been asked to forward you the antached MOUL

Thanks

Canfidentisl
Azmonndum doc

Serymy Gardner
Pringlpal Private Secretary - First Minister
l: ““:}@3“‘ Castle

G i
\_).u‘arr

Tel: 028 S0 375080
Moblle: 07917544140
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Any further third party (“Third Party”) should be prepared to enter Inlo 2 legally binding

CONFIDENTIAL MEMORANDUM

of understanding with the Northern Lrish Government (an *MoU*) confirming certaln

m
fundamental condRions to how such Thirt! Pasty syould deal vith and manage the Debt Pordotie.
Thess conditians would be;

1.

(8)

(v)

()

3,

4.

Firstly, upan acguisition of the Debt Postiolig, that the Thind Party would release all corporata

guaranieas and personal quaraness and securky {and any other simfiar “secondary

wmpaﬂiﬁﬁor ndl pa m;:do'g the el S shareholders, group
¥ n assals which are the peimary and |

the tndeitying debt should be retained 2s securlty; primary and principal subject of

Secondly, that any Third Party’s fund structure would satisty the following requlrements:

that i has sulficient existing cash reserves fo cnsure that the acquisition was funded fully
from such existing cash reserves (ve. ooy ofler ts not ~subjact 10 lunding”);

that s fund Is structured in such & way that K 15 of 2 long tErm natne and thal it would
have sofficlent further cash resarves (o apply 3 longer tem “hold and Investmemt” strategy
by wtliising the long tErM rental streams of the assets andfor Increasing value of e asses
(as opposed to short L=rm dlspasals or which wolid have a significant detriment effect an the
Northem lrish market); and

secordingly there shauld not be a significant disposal strategy In the shorer 2,
Meanings 2s to these Lerms would require further discussion In due course,

Thirdly (and In connection with 2 abova), the Third Party must commit to lnvesting further
gignificant funds (and show i has Ihe sbifky 1o do so) [or the develapment/improvernent of
the current underlying assets within the Debt Pardofla shart 1o rud-term whare viable.

Fousthly, the eslsting Northern Leish borrowers will be allovied to continue wRh the day (o day
management of the gssets, Such borfowers would then be ramunerated and incenivised oA @
proper commesdial basls by way of management feas and profit shares/equlty panticipation
{foliowing restucturing of the axisting debt Structures and levels). In the same veln
borrowess should also be afforded the abtity to be abie to “re-purchase” some oF of of their
portiotios In the longer term subject to sttaicing proper market vakue levels.

Fifthly, the Third Party shauld commit in the Mo to utitse Northem Jrish supply chalns
(construction, professional services and non-professional sevices for example) at a1l Hmes o0
a greferred tosis in respect any undarlylng asscls within the Debt Porticlio swhather situsted
ia Northern Ireland, Great Britain o further afeid.

Sixthly, the Third Party should be prepared 10 commil to having a permanent management
base In Northern [reland {populated with expedenced professionis with track records of
working in Northen freland) through which the management, adeministration and delings
with borrawers vithin the Delt portfolic, wit be undertoken, The expactation would be thet 3

™ fnanagesment presence IS situated in Noithern Treland physicaliy and not just bes
“hrats plate” exercise.
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THIS PRESENTATION 1S BEING FURNISHED TO PROVIDE PRELIMINARY SUMMARY INFORMATION REGARDING CERBERUS
CAPITAL MANAGEMENT, L. (TOGETHER WITH ITS AFFILIATED MANAGEMENT/GENERAL PARTNER ENTITIES, OPERATIONS
COMPANIES, LOAN SERVICING COMPANIES AND FUNDS AND ACCOUNTS THAT IT MANAGES DIRECTLY AND INDIRECTLY
("CERBERUS")). THIS PRESENTATION AND THE MATERIALS SET FORTH HERIN MAY NOT BE REPRODUCED OR USED FOR ANY
OTHER PURPOSE. THIS PRESENTATION 1S CONFIDENTIAL AND ANY UNAUTHORIZED COPYING, DISCLOSURE OR DISTRIBUTION
OF THESE MATERIALS WITHOUT THE EXPRESS CONSENT OF CERBERUS IS STRICTLY PROHIBITED.

THE INFORMATION CONTAINED HEREIN IS PROVIDED FOR INFORMATIONAL PURPOSES ONLY, 15 NOT COMPLETE, AND DOES
NOT CONTAIN CERTAIN MATERIAL INFORMATION ABOUT CERBERUS, INCLUDING IMPORTANT DISCLOSURES AND RISK
FACTORS, AND IS SUBJECT TO CHANGE WITHOUT NOTICE. THIS DOCUMENT IS NOT INTENDED T0 BE, NOR SHOULD IT BE
CONSTRUED OR USED AS MARKETING MATERIAL OR AN OFFER TO SELL, OR A SOLICITATION OF ANY OFFER TO BUY AN
INTEREST IN ANY ENTITY, WHICH OFFER MAY ONLY BE MADE AT THE TIME A QUALIFIED OFFEREE RECEIVES A CONTIDENTIAL
PRIVATE OFFERING MEMORANDUM DESCRIBING AN OFFERING (A "MEMORANDUM"). IN THE EVENT OF ANY CONFLICT
BETWEEN INFORMATION CONTAINED HEREIN AND INFORMATION CONTAINED IN A MEMORANDUM, THE INFORMATION IN
THE MEMORANDUM WILL CONTROL AND SUPERSEDE THE INFORMATION CONTAINED HEREIN. THE INFORMATION HEREIN 1S

NOT INTENDED TO PROVIDE, AND SHOULD NOT BE RELIED UPFON FOR, ACCOUNTING, LEGAL OR TAX ADVICE OR INVESTMENT
RECOMMENDATIONS.

CERTAIN STATEMENTS CONTAINED HEREIN MAY CONSTITUTE "FORWARD-LOOKING STATEMENTS,” WHICH CAN BE IDENTIFIED
BY THE USE OF FORWARD-LOOKING TERMIROLOGY SUCH AS "MAY", "WILL", "SHOULD", “"EXPECT", "ANTICIPATE", "TARGET",
"PROJECT", "ESTIMATE", "INTEND", "CONTINUE" OR "BELICVE" OR THE NEGATIVES THEREOF OR OTHER VARIATIONS THEREON
OR COMPARABLE TERMINOLOGY. DUE TO VARIOUS RISKS AND UNCERTAINTIES, ACTUAL EVENTS OR RESULTS OR THE ACTUAL

PERFORMANCE MAY DIFFER MATERIALLY FROM THOSE REFLECTED OR CONTEMPLATED IN SUCH FORWARD-LOOKING
STATEMENTS.

Proprietory and Confidentiol. Nat for further distribution.
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STRICTLY PRIVATE & CONFIDENTIAL

Cerbarus European Invesimenta, LLC
875 Third Avenus
New Yerk, New York 10022

/25 March 2014

LETTER OF INVESTMENT AND OPERATIONAL INTENTIONS
REGARDING THE ACQUISITION OF THE NORTHERN IRELAND
BORROVWER CONNECTIONS LOAN BOOK FROM NAMA










Yours sincaraly,

Cerberus Eurapean Investments, LLC



Bullick, Richard

From: Frank Daly [FDaly@nama ia]
Sant: 04 April 2014 09 54

To: Bullick, Richard

Subject: RE’ Eagle

ThanksRichard

—0Oripginal Message~—

From: Bullick, Richard [Richard.Bullick a@ dfpni.uov.uk]
Sent: Fridey, April 04, 2014 09:35 AM GMT Standard Time
To: Frank Daly

Subject: RE: Eagle

1 "will forward you the version that goes out, but this is more or less where itis at

(

foblnson weleomaes sale of NAMA's Northarn Ireland partfolie

Last night | spake toboth the NAMA chairman Frank Daly and former United States Vice President Dan Quayle of
Cerberus Capltal Management

On the hasis of these conversations | believe that this deal 15 excellent news for the Northern lreland ecoromy. Fos
some tima | have made clear the danger to the local economy of Jeaving valuable assets undeveloped and the threat
that these posed to otherwise profitable businesses. § believe that this deal can be of real benefit 1o our economy.

) am grateful to the autharities in the Republic for the way in which this transaction has been handled and the
Importance of assisting tha Northern Ireland ecanomy

We discussed how the purchasers intend to handle the portfolla and the conversation with Cerberus provided graat
encouragement that thay will wark with tha developers and the Executive to the benafit of alt concerned.



During our conversation Dan Quayle offered to send a team to Belfast to meet with us to discuss the way forward
and we intend to take him ug on that affer, In the weaks ta come the Northern treland Exacutive will work with
Cerberus to ensure that the deai can help kick start growth in this ar2a of our ecanamy.

t would also like to put on record my appreciation to NAMA and the Finance Mimister in the Republic of Irefand
Michael Noonan TD for the constructive way they have workad with the Northern Ireland Executive over the sale of

this portfolio.

From: Frank Daly [maiito:FDaly@nama.ie]
Sent: 04 April 2014 09:33

To: Bullick, Richard

Subject; RE: Eagle

( Xichard
Would appreciatc o copy of any statement/respanse afier you have issued.

Thanlks
Frank

—-Original Messape—-

From: Bullick, Richard [Richard.Bullick/@dfnni.gov.uk]
Scat: Friday, April 04, 2014 09:30 AM GMT Standard Time

Ta: Frank Daly
Subject: RE: Eagle

Mr Daly

OThanks for the update. | would be grateful il you could canfirm when/if the statament has gone out 50 that we can
respand accordingly

{ assueme Itis at 9.307

Best Wishes
Richard
From: Frank Daly {maing;FRaly@nama e}

Sent: 04 April 2014 GB:43



Tao; 'Simon Hamilton (gimonhamilton@dyp.org uk)'; Bullick, Richard
Subject: FW: Eagle

Minister, Richard

Slightly revisad version of Press Release — change to Cerberus quota —it's now being attributed to their Chairman
wlith a positive message re patlence and investment in assets

Regards

Frank

NAMA announces sale of Northern Ireland loan portiolio

Cerberus Capital Management named as purchaser of Project Eagle loan portfolio, subject to
contract

( 3%} April 2014 - Based on the recommendation of its adviser, Lazard, the National Asset Management
Agency [NAMA) has today announced the sale, subject to contract, of the Praject Eagle portfolio of
loans to affiliates of Cerberus Capital Management, L.P. {Cerberus). The pertfolio consists of loans
owned by Northem Ireland-based debtors and secured by assets in Northern Ireland, the Republic,
Great Britain and other European locatlons,

The portfallo has a par value of £4.5 billlon. The terms of transaction are commercially sensitive and
are not being disclosed.

This transaction represents the largest single transaction by NAMA to date. It follows an extensive
and competitive sales process involving bidders from Europe and the United States.

Commenting on the transaction, NAMA Chairman, Frank Daly, and NAMA CEO, Brendan
McDanagh, sald:

C “This transaction represents o significant achievement for NAMA. It is NAMA's biggest single

-)transactian to date and \ve are sotisfied thot the sales process will deliver the best possible result for the

{_ Irish toxpayer. NAMA management of this portfolio has been measured and supportive taking into
consideration the particular circumstances in the Northern Ireland economy. We are assured by
Cerberus that they will adopt a simliar approach.

John W. Snow, Chalrman of Cerberus Capital Management, said:

“We are excited and gratified to reach agreement on this significant, mutually bensficial transaction
with NAMA. This investment, ond the underlying essets in Ireland and other Eurapean markets, will be
an important foundation for our overall European strategy. Cerberus is a patient, long-term investor
and has a well-established track record of making significant improvements to the assets that jt
manages. We believe Cerberus has the ideal base of expertise and experience to manage the Eagle
portfolio and will be a strong partner for NAMA, for Northern Ireland and for all the stakehalders
associated with this transaction.”

NOTE TO EDITORS



About Cerberus Capital Management, L.P.

Established in 1992, Cerberus Capitat Management, L.P. Is one of the world's leading private
Investment firms, Cerberus has more than US $25 billion under management {nvestad in four primary
strategies: distressed securities and assets; control and non-control private equity; commercial mid-
marketiending and real estate-related investments., From its headquarters In New York City and
large network of affiliate and advisory offices In the US, Europe and Asla, Cerberus has the on-the-
ground presence to invest in multiple sectars, through muitiple (nvestment sirategles In countries
around the world.
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This message, including any attachments, is intended for the addressec only.
It may be confidential or lepally privileged. [f you have received this message in
error, you should not disclose, copy or use any part of it - please delete il froin

( vour computer and contact 1 TSecuriv@nima ic
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your computer and contact ITSecuritv dnimg.is
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5‘: om: KamyLMurphy (kmurphy@quayleassoc.com]

Sant: 21*Aprilr2014 21:39

—xsas

e ngen\ﬂment

(3 "af) couller@ughans conr

Subject: RE phone'call

Vincent:

{ think next vreek would be finz, wwhen you have a momeant let me know a f2vr days and times.

Thank you,

1; Parker, Vincent [mallto:Vincent Parker@afmdfmni.aov.uk]
k: Mo nday, Aprﬂ 21, 2014 12:26 PH
Kathy Murp‘hy
'ian coulter@tughans com’

Hi Kathy,

The dFM is on a family holiday this week, however if VP Qualye needs to arrange the call this week, | can arrange.
However it would be easier and more convenient early next week If next week sults, | will look at diary and come
hack with a few days and times. I'm in NY this week, on feave, but will be checking email each day.

Thanks
Vincent

This was sent from my 8lackbesry Device,

From: Kathy Murphy [mailtg:kmurphyBquavieassoc.com)
Sent-f Monday, April 21, 2014 08:01 PM
¢ To:Parker, Vinégpt

- *Cc Ian Coulter (i2n.coulter@tughans.com) <jan.coulter@tughans com>
N YehE subject: phoné cal

Dedr Special Adviser Parker:

lam the assistant to Former United States Vice President, Dan Quayle. The Vice President would like to schedule 3
phone call with the Deputy First Minister,

Can you please let me know a few different dates and times that might work for the Deputy First Minister to receive
a phone cali?

Lind regards,
Kathy Murphy

EAto Ban Quayle
{480) 922-5700






Exceutive Services Directorate O T .
m First Minister and

Central Correspondence Unit . _—
Room GD36 Deputy First Minister

Stormont Cnstle visize bl Zoe ik
Stormont Eslate

BELFAST BT4 3TT

Tel; 028 9037 8158 (Ext 88158)

Email: ps.ministers@ofmid{imuni.gov.uk

&

Mr David Moore ; Your Ref:

Our Ref: FOl 2014 - 0032

request-205869-
4110478c@whatdotheyknow.com Date: & Way 2014

Dear Mr Mcore
Freadom of Information Act 2000

| rafer to your request which we received on & April 2014 for information relating to
NAMA's Northern ireland loan book. | am writing to tell you that a disproportionate
amount of staff resourcas would be required to identify, locate, retrieve and extracl
the information which may be relevant to your request.

Seclion 12 of the Freedom of Information Act makes provision for a public authority to
refuse requests for information where the cost of dealing with them would exceed 'the
appropriate limit’ le £600 (24 hours @ £25 per hour regardless of grade of siaff
conducting the search). We estimate that the extraction of the information would
axceed this threshold. Our calculation is that it would take us In excess of 73 hrs to
identify relevant material and locate, retrieve and extract it in response to your
request. Therefore, you may wish to consider refining the scope of your request so
that it can be deall with under the costs threshold. Alternatively, | hope it will be
helpful f | te!l you that there Is information avallable on the internet which may be
relevant to your request; for convenlence same links for your reference are attached
at Annex A.

If you are unhappy with the level of service you have received in relation to our
handling of this request, you may ask for an Internal review within two calendar
months of the dale of ihis letter. You should contact -

Director of Corporate Services
Room £4.20

Castle Buildings

Stormont Eslate




BELFAST

BT4 3SR
Tel - 028 9052 0694
Email- foi@ofmdimnl.gov.uk

If you ara not content with the outcome of the internal review, you then have the right
to apply direclly to the Information Commissioner for a decision. The Information
Commissioner can be contacled at -

Informalion Commissioner’s Dffice
Wycliffe House

Water Lane

WILMSLOW

Cheshire

SK9 5AF

The Informalion Commissioner will not investigate a complaint unless the inlernal
review procedure outlined above has been completed.

The supply of information in response {o a freedem of information request doss not
confer an automalic right to re-use tha information. Under UK copyright law you can
use any information supplied for the purpases of private study and non-commescial
research without requiring permission. Similarly, information supplied can also be re-
used for the purposes of news reporting. An exception to this is photographs.

For other forms of re-use, for example publishing the information, you would need the
permission of the organisation or person who owns the copyright. In ihe case of
information produced by government depariments and agencies you can re-use the
information under the Open Government Licence. For information about this please

see hitp:/iwww.nalionalarchives.gov.uk/doc/open-government:licence/open-
govemment-ficence.htm

IT, however, the copyright is Identified as belonging lo somebody elss, you will need
* to apply for permission. For Informalion about how to oblain permission from a Ihird
parly, please go to intelleclual Property Office’s websile at

htte://www,lpo.gov.u /copylc-other.h

Please contacl me if you have any querles about this letler, remembering to quole
the reference number abave In any future communications.

Yours sincerely

JERE RONER

——




Annex A

NSMC Joint Communiqués

Plenary
Joint Communiqué (NSMC Plenary) 21 Jan 2011

hitp:/iwww.northsouthministerialcouncil. orafindex/publicalionsfioint-
communigues/plenary-ic/plenary jc 21 fanuary 2011-2.him

Jolnt Communiqué (NSMC Plenary) 10 June 2011

hitp:/, .northsguthminigterialcouncil.org/index/publicati int~
mmuni Ipl -je/pl 1

Joint Communiqué (NSMC Plenary) 18 November 2011

hitpi/ivww.northsouthministerlalcouncil. erg/index/publicalions/foint-
communiques/plenary-jc/plenary jc 18 november 2011.him

Joint Communiqué (NSMC Plenary) 15 June 2012
hitp:/# southministed il.ora/index/oublicationsfioini-

communiques/plenary-jc/plenary joint communique_15_june 2012.him

Joint Communiqué (NSMC Plenary) 2 November 2012
tp://www.northsouthminisieria l.orgfindex/publicationsfioint-
m /] -jc/olenary ioi mmunigue 02 nov 2.ht

Joint Communiqus (NSMC Plenary) 5 July 2013

http:/iwww.norihsouthministerialcouncit.ora/index/publications/fjolnt-
commtinigues/plenary-jc/plenary loint communiaue 05 july 2013.him

Joint Communiqué (NSMGC Plenary) 8 November 2013

hitpivww.northsouthminisierialcouncil.org/index/publicationsfioint-
communiques/plenary-ic/plenary_jc 08 november 2013.him

Institutional
Joint Communiqué (NSMC Institutional) 29 April 2013

htip://www.northsouthministerialcouncll.org/index/publications/joint-
communligues/institutional-fefinstitutional joint communique 29 april 2013.him

Hansard of Assembly Statements

Statement on Plenary held 21 January 2011

- hitp:/farchive. niassembly.qov.uk/record/reports2010/110131.htm

Statement on Plenary held 10 June 2011 i .ni mbly.gov.uk/Assem
Business/Official-Repori/Reports-11-12/21-June-2011/




Statement on Plenary held 18 November 2011

hito /fwww.niagsembly.aov.uk/Assembly-Business/Official-Report/Reporis-11-12/29-
November-2011/

Statement on Plenary held 15 June 2012 hilp:/iwww. mas_s_emg!y gov.ulk/Assembly-
Business/Official-Renort/Reporis-11-12/19-}une-2012

Statement on Plenary held 2 November 2012
hitn: fwww.niassembly.gov.uk/Assembly-Business/Official-R B8 12-13/06-

November-2012/

Statement on Institutional held 29 April 2013

hilp:/fiwww.niassembly.qov. uk/Assembly-Business/Official-Repori/Reporls-12-13/30-
April-2013/

Stalement on Plenary held 5 July 2013 hilp:/www.niassembly aov.uk/Assembly-

Business/Ofiicial-Report/Reports-13-14/17-September-2013/

Stalement on Plenary held 8 November 2013
hitp:/ivnenw.niassembly.gov.uk/As lv-Business/Official-Repori/Reports-13-14/12-

November-2013/

Cross Sector Advisory Forum Minutes

NAMA refe:rence begln al seclion 4,29

htto:thwww.ofmdimni.gov.uk/minules of second csaf meeling - 30ih_June 2009.pdf
NAMA raference at section 5

htlp:/www.ofmdimni.gov.uk/minutes_of fourdh csaf meetling - 4th march_2010.pdf

NAMA reference begins at section 4.74.

AQO Response on NAMA

htlo:/aims.niassembly.gov.uk/questions/printauestionsummary.aspx?docid=74393

o




Executive Services Directorate Olicaotte

Centrnl Correspondence Unit & Fivst MIJ1.!5t61‘ ﬂ.m.]
Room GD36 Deputy Firat Minister
Stormont Castle exszolmdland po it

Stormonut Estnfe

BELFAST BT4 3TT

Tel: 028 9037 8158 (Ext 88158)

Ewmnil: ps.ministers@ofmdfmni.gov.ek

Mr David Moore Your Ref:

Our Ref: FOI 2014 - 0049

request-213309- Date: M June 2014
Sdea8159@whatdotheyknow.com

Dear Mr Moore

Freedom of Information Act 2000

| refer to your request which we received on 23 May 2014 for information crealed by
the Depariment in 2014 relaling o NAMA's Norihern lreland loan book. | have
completed a search for the information which is attached.

If you are unhappy with the level of service you hava received in relation to our
handling of this request, you may ask for an internal review within two calendar
months of the date of this lefler. You should contact -

Director of Corporale Services
Room £4.20

Castla Bulldings

Stormont Eslate

BELFAST

BT4 38R

Tel- 028 9052 0694
Email- foi@ofmdimni.gov.uk

If you are not content with the outcome of the internal review, you then have the right
to apply directly to ihe Information Commissioner for a decision. The Information
Commissioner can be conlacled at -

Information Commissioner's Office
Wycliffe House

Waler Lane

WILMSLOW

Cheshire

SK9 5AF




The Information Commissioner will not investigate a complsint uniess the internal
review procedure outlined above has been completed.

The supply of information in response to a freedom of information request does not
confer an automatic right lo re-use the information. Under UK copyright law you can
use any information supplied for the purposes of private study and non-commercial
research without requiring permission. Similarly, information supplied can also be re-
used for the purposes of news reporting. An exception to this is photagraphs.

For other forms of re-use, for example publishing the information, you would need the
permission of the organisation or person who owns the copyright. In the case of
information produced by government depariments and agencles you can re-use the
information under the Open Government Licence. For information about this please
see hitp://www.nationalarchives.qov.uk/doc/open-govemment.licence/open-
government-licence. him

If, however, the copyright is identified as belonging to somebody else, you will need
to apply for permission. For information about how {o obtain permission from a third
parly, please go to Intellectual Property Office’s websile at

hip//swww.ipo.pov.ule/iypes/eopyle-other.tm

. Please conlact me if you have any queries about this letter, remembering to quole
the reference number above In any fulure communications.

Yours sincerely

_ |

GAIL MCKIBBIN

& ™Y INVESTORS

%o IN PEOPLE | Bronze

Wa kesp and lise parsonal information in fine with the Dala Froleclion Act 1998,
We may, on occasion for businass purposes, share this personal Informalion
with other Govarnman! Deparimenls and Public Authorilles.




NAMA

We welcome the ongoing engagement between the Finance Minister and the
NAMA Chalrman and his colleagues. It is important that NAMA continues {o
play a positive role In how it attempts to manage assets.

The priority now Is sensible management of the assels and that we ensure that
thay are released at & sultable time without having a negative Impacl on the
markel.

Some of the iniliatives by NAMA tc make lending available to develop assels
have been positive. In particular the vendor finance offered to commercial
property buyers in Northern Ireland should help take viable assels out of NAMA
more quickly which will stimulate invesiment and create jobs.

NAMA

The Finance Minister met with the NAMA Chairman and his colleagues in early
Oclober as part of their normal engagement arrangements. Racognise that
NAMA plays a positive role in how it attempts to manage assels.

Vital that NAMA assets managed appropriately. Previous assurances were
sought and recelved that there would be no firesale of Northern Ireland assels
and Northern Irish businesses/individuals would be treated reasonably.

The priority now Is sensible management of the assels and that we ensure that
they are released at a sultabla time without having a negative impact on the
market that is beginning {o show some first signs of recovery hera

NAMA has provided assurances that identifying end delivering suitable and
timely Investment opportunities that add value across its portfollo remains an




important part of its work in Northern lreland. As part of this, NAMA is
delivering significant investment through a combination of completing existing
work in progress and the conslruction of new developmenls to meet demand.

NAMA has advised tha! since its establishment it has overseen the sale of
£106m of properly In Northem Ireland, which is a significant contribution lo
market activity. [l has also staled that it [s flexible and responsible to evolving
market conditions and that as conditions imprave, [t will release further assets
for sale through its deblors and recelvers and underiake investment in
commerclally viable projects.

This has been both important and welcome in the context of the Northern
Ireland property markel over the last the number of years, particufarly in light of
reducad market liquidily from conventional lenders and transaclional volumes.

NAMA has invested over £140m lo date in a number of commercially viable
projects. This includes funding lo complete two offices at Lanyon Place and a
85-unit housing development In Millmount, Dundonald.

The Agency has also said that It is currently reviewing other opportunities for
investment In Northern Ireland and thal the volume of such Invastment will
increase as the recovery in the economy here accelerales,

NAMA has indicated in parlicular that it is likely to Invest in new Grade A office
accommodation in Belfast and is conscious of the housing need, both social
and private, in Northem irefand - this most recently highfighted by its Chairman
Frank Daly in an address to the N! Chamber In Belfast.

The vendor finance NAMA offers lo potential commercial propedy buyers in
Northern Ireland is also welcome. This should help stimulate Investment and
create jobs, Know Invest N helping to promote thls. Understand the agency
has done one such deal in Northern lreland and s expecling to do more as the
profile of Investment in the market changes. :

W\




Pleased that NAMA is examining the potential for extending its 80/20 Deferred
Payment Initiative to Northern freland. This is anolther measure, along with the
Executive's Co-ownership Scheme lhat is designed to provide homebuyers with
the confidence and a route to buy thelr own home. Any steps in this regard
which can boast activity in the lacal property market are clearly to be welcomed.




W




Qe s o
First Minister and
Deputy First Minister

cc: Donal Meran

FROM: COLM SHANNON

TO:

JOINT SECRETARY
NORTH SOUTH MINISTERIAL COUNCIL

DATE: 05 JUNE 2014

FOI Request - OFMDFM/2014-0049 - Moore - (Officials NAMA Information in
2014)

i

 refer lo_ e-mails of 27 May and 04 June regarding this new FOl
request. Annex A

The North South Ministerial Council Joint Secretarial, as a Body set up by an
Internationat Treaty Is exempt from FOI. However, the FOI ragulations do apply
to documentstion/files which are exclusively NICS documents and are not shared
with the Seuthem side of the Secretatiat, for example, briefing documentation
prepared for Northem Minlsters.

The FOI request has besn considerad in this cantext.

Firstly 1 can confirm that NSMC Joint Secretariat (North) does not hold any
information relating to Cerebeus Capital Management.

However the North South Ministerial Council (NSMC) Joint Secretariat arranges

meatings between Ni Executive Minislers and Minlsters from tha Irish
government, in line with the requirements arising from Strand 2 of the Good
Friday/Belfast Agreament. These meatings included Planary and Institutional
meatings at which NAMA has been discussed in recent years.

As part of the process for arranging and facilitating these meelings, and the
associaled stalutory requirements, OFMDFM officials within the NSMC Joint
Secretariat (North) compile information for the First Minister and deputy First
Minlster. NSMC Joint Secretariat (North) holds the following documentation In
2014 (attached) which contains references to NAMA:

« Sieering Brief and Lines to Take for the Institulional Meeting held on 10
January 2014
e Intamal Nota of the NSMC Institutionat Maeting on 10 January 2014



7. | would suggest that Llhe Steering Brief and Lines to Take (documenl 1) prepared
for the First Minlster and depuly Firs! Minister would ba exempt from disclosure
under saction '35(1){b) of the Act, .8, ‘ministerial communications’.

8. Glvan the fact that NSMC meaetings entail detailed discussions between Ministers
of the NI Executlve and Minisiers of the lrish govemmant | would also suggest
that 1he ‘Intemal Note of the NSMC Institutlonal Meeting ( document 2) Is
exempted from disclosure under section '27{1)(a) of the Act, i.e. 'relations
between the UK any olher slate’.

9. These suggestions ara far your consideration and the application of the ‘public
interest’ lest. On the basis of this assessment | have not redacted any of the
information In the attached documents, as | believe they should not be disclosed.
Hawever should your assessment differ | would appraciate the oppariunity (o
discuss and oversee the redaction of dacuments lo be released to ensura that
are accurate.

Colm Shannon
Jaint Sacretary (North)



ANNEX A

Seamus
As discussed grateful if you could provide PO with 2 hard copizs o° ha re evanl documents

Many thanks

Rt Y SN ! Starmont Castle

s
TA

Y
7

Pl Shir i1/

1§

Subject: FOIL Reg 2014-0049 - Moore (Nama Information In 2014)

Schedule of Costs sheet attached. 1 alsawish ta refer you back to Colm Shannen's minute of the 24"
April relating to the previous FO! and stating possible exemptians for withholding information held

In NSMC 5.

Hegards

Folks
Re he below new requast - gratelul if you could complele a schedule of cosis sheet and relurn to me

Many thanks



Starmont Castle

o
Sent: 7 13?7

To!

I .
Cc: Admin CCU omumi Gardne:l Jemmi; McKibbin, Gail; —

Subject: FOI Request OFMDFM/2014-004% - Ioore {Nama Information in 2014)

The rafarance number for this request }s OFMDFM / 2014 - 0043.

Atlached Is a link fo the TRIM container into which all informalion relating lo the
processing of this request should be filed. See also a link to the contalner holding the
'siandard’ acknowladgment and olher FOI lelters lemplates and also the FOI processing
times flawcharl for guldance. Nole. 'Wﬂ{
APPLIED" Plaase advise  TRIM access controls are required.

You have baan assigned tha LIM role. Jeremy Gardner/Gall MeKibbin have been
assigned the role of SRO. Can you please:-

« Process this FOI request in fine with normal Dapartmantal procedurasitarget
processing times.

s Note you will be rasponding for OFMDFM as a Department - you need to
consider if othar branchesiDivislons may hold information relevant to this
request.

« Note the statutory response deadiine for this request is 23 June 2014.

- Note that ai! draft responses should be sent initially to IMCAB for review before
you send for final clearance through the Private Offices In advance of the
deadline dats.

« To obtaln Private Office clearance, the drafi sesponse should be emalied
diractly to Jeremy Gardner and Gall McKibbin and cc'd to Admin CCU, Sean
Kerr, Johny Wright and OFMDFM FOI inbox,

« Advige IMCAB when response has issued so that the FOl tracking system s
kept updated.

Fonie N



{“}

Information Management and Cenlral Advisory Branch (IMCAE)
Room AS.18

Castia Buildings

Stormont Estate

BELFAST

B74 3SR

Ex 20088

----- Original Hessage-----

Sent: :
To: OFMDFM FOI
Subjact: Freedom of Information request - NAMA - 2014

Dear Office of the First Minister and Deputy First Minister (Naorthern
Irgland),

Under the Freedom of Information Act, 1 request the following records;

betails of all meetings in 2814 between the First or Deputy First Minister, or
other ministers within the Department, or Special Advisers or Officlals
employed by the Department with HAMA, the Irish government (be it Ministers,
the Irish Prime Minister, officials, diplomats, etc), Cersbeus Capital
Management, UK central government, other Horthern Irish Departmants or
Minister's, or any other individual, public reprasentative, political party,
etc. that concerned NAMA's Morthern Ireland's loan book. These details should
include briefing prepared for each meeting whara these issues were discussed,
minutes, records or other notes arising from these meetings, correspandence
relating to these meetings, etc.

I also request in respect of 2814 copies of all correspondance, all internal
briafings, 211 draft correspondence or briefings, all notes and in general all
racords held, created, sent or receivad by the Office of the First and Deputy
First Minister concernisg NAMA's Narthern Ireland Loan Book.

Yours faithfully,



FOI Request 23 May 2014-06-04

Moore (NAMA Information in 2014)

OFMDFM/2014 - 0049
Numbar Title
1 NSMC Institutional Meeting 10 January 2014 - Brief far FM/dFM
2 NSMC Institutional Meeting 10 January 2014 — Nole of Meeling

e
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NSMC INSTITUTIONAL MEETING - 10 JANUARY 2014

STEERING BRIEF FOR FIRST MINISTER AND
DEPUTY FIRST MINISTER

GENERAL
The meeting is being held in lveagh House, Dublin. Exact timings are uncertain

however it is expected the meeting will commence at appraximately 12.45.

The meeting is expected to last approximately 30 minutes and will be followed
by a light lunch. itis expected that any political discussion, for example on

Haass will take place over lunch

The Tanalste will chair the meeting and will invite you to contribute to

discussion on Opening Remarks and on the other Agenda items.

It Is recommended that:

THE FIRST MINISTER LEADS ON:
Agenda Item 1: Opening Remarks;

Agenda 1tem 3: EU Matters;
Agenda Item 5: North South Bodies Issues; and
Agenda Item 8: Date of next meeting.

Agenda Item 9 : Joint Communiqué



THE DEPUTY FIRST MINISTER LEADS ON:

Agenda Item 2: 5t Andrews Agreement Review;

s  Whlle we are not ‘out-of-the-woods’ we are optimistic that an economic
recovery is underway and it is now our responsibility to provide the

environment to sustain and promote growth.

NAMA

s  We welcome the ongoing engagement between the Finance Minister and
the NAMA Chairman and his colleagues. It is important that NAMA

continues to play a positive role in how it attempts to manage assets.

e The priority now is sensible management of the assets and that we ensure
that they are released at a suitable time without having a negative impact

on the market.

e Some of the initiatives by NAMA to make lending available to develop
assets have been positive. In particutar the vendor finance offered to
commercial property buyers In Northern Ireland should help take viable
assets out of NAMA more quickly which will stimulate investment and

create jobs.

e  Looking forward, if the economy continues to recover hapefully NAMA

will cease to exist In a few years.



1.

NORTH SOUTH MINISTERIAL COUNCIL
INSTITUTIONAL MEETING
10 JANUARY 2014

Opening Remarks

Tha Tanalsta welcomed the First Minister and deputy First Minister to lveagh
House and commentad on the succass of the Gaogle event.

The T#nalste highlighted that this Is the slart of the post bailout Ireland. The
bond auction last week and NAMA have been very successful and lreland Is
able to secure funding at low inlerest rates. In {act the bond auction was
substantially oversubscribed which is very positive.

The Ténaiste stated that Ireland Is seeing improvement an employment and
Foreign Diract Investment (FDI) is continuing but we need to build on that. He
said that there is space for us to work logether for investment and employment
and that we should be looking al areas for praclical co-oparation for economic
gains.

The First Minister commenlad that credit was due on the econamy and the
outcome was moving in the right direction. NI takes ysars longer lo come out
of downtumn compared to GB. However we are moving into growth now with
unemgploymant at the 7% mark, things should improve as time goes on. FM,
dFM and Minister Foster are energelic in attampls o secure FDI, However
indigenous business will be crifical to our recovery. A racent survey of SME
indicated that 58% expecl to hire someone in 2014, which would help us
greally. A decision on Corparation Tax Is expecled after Scottish Referendum.

The deputy First Minister commented thal there is still a long way lo go on the
economy but that the signs are positive. The rate of Youth Unemployment Is

an issus across Europe and Is slill 100 high. FDI is the Icing on the cake but our
small SMEs will have a greater Impact. An improvement In the worid economy
will also play a critlcal role in our recovery.

House prices slarting to rise agaln and people will be concemed about a
property bubble developing.



Orfce o' g
First Minister and
Deputy First Minister

FROM: HENRY JOHNSTON
DATE: 12 AUGUST 2014
TO: PSIFIRST MINISTER
PS/DEPUTY FIRST MINISTER
Copy Distribufion List Below

COR/500/2014: DETI PART INPUT REQUEST ~ CERBERUS FIRST TIME BUYER

issue: DET has issued a part input request from
OFMDFM in response to a letter, originally
addressed to First Ministar and deputy First
Minister in relation to failed purchase of a property,
now owned by Cerebus Capital Management.

Timescale: The deadline for response to DETI Is 12 August
2014,
Press Office Advice: Should this correspondence generate media

Interest EIS will agree lines to take with Special
Advisors and officials.

FOl Implications: This note Is fully disclosable.

Financial implications: None.

Leglslative Implications:  None.

Executlve Refarral: None.

Recommendation: That Minlsters:

« Nole the background briefing and link to the
Irish Times article at Annex A;

« Note the original correspondence at Annex B;
and

* Approve the draft partinput at Annex C.



BACKGROUND

— wrote to the First Ministar and Deputy First Minister on 1

August 2014 expressing her grievance that her daughter, a first ime buyer, did not
complals the purchase of a property owned by Cerberus. _refers lo an
anticle in the Irish Times on 4 April 2014 In relation to where the First Minister stated
that it was excellant news, sale of the NAMA loan paortfolio in Northam Ireland to
private investmen! firm Cerebus Capital Management, and that he beliaved that this
deal can be of real bansfit lo our economy.

2, A secondary e-mall frnrr- asks il someone from the government who
was in discusslon with Cerebus during the nagotiations for the purchase of the
NAMA lozn portiollo could contact them lo see if something can be done.

3. DETI have agreed lo answer this correspondence case, but have issued a part
input request from OFMDFM because:

DETI| had intended to reply on the basis lhat {t was a consumer complaint
conceming the withdrawal of ana party from a contract befaora tha coniract was
formarly agreed by both parties. It was intended that the reply would essentially
have confirmed the legal position that contracts for property must be in writing
and that nothing could be done in this case as the seller had refused to sign the
contract at the eleventh hour. However, having now seen the Irish News article
they will consider that the reply should lake into account the circumstances
guoted/impiled in the newspaper article.

4. The deadline for a response is 12 August 2014.

RECOMMENDATION

5. Itis recommended that Ministers:
+ Nolae the background briefing and #ink to Irish Times article at Annex A;
= Note the original comespondance at Annex B; and
s Approve the parl Input at Annex C.



HENRY JOHNSTON
Ext: 23198

[Draftad by— ext 23467; cleared by Henry Johnston, ext 23198)

Copy Distribution List

HOCS

Mark Browne
Denis McMahon
Stephen Grimason
Chris McNabb
Richard Bullick
Emma Little
Timothy Johnston
Gavin Robinson
Dara O'Hagan
Vincent Parker
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ANNEX A

Internat Link to Irish News Article

hitp/www.gooqgle.co.uk/url?g=htip://www.irishtimes.com/business/seclaors/cammerci

al-prgperty/nama-salls-entire-northern-iraland -dsbt-portfolio-
1.17503078&sa=U&ei=ncnoU8vAQenFOQWIiiH4Aw&vaed=0CBoQFjAB&usq=AFQICN

HLsPE-G57wWzF 6YWOGBhRZALhZSTg




Fan

Original Correspondence

From:

Senl;

To: PS5 bniusng
Subject: Catans
Dear Mr Robinsan end btr McGuinness,

Following on fum my tzagthy small, we would be obliged if someane from: e govemment wha hat beest
I towsh with Cerbens during the negotiations fot the project earkier thes year, coubd eastoct them about owr
story end tn sce If something can be dane.,

Time is of the cxvence a3 tha bowmse has been renxkate).

ANNEX B




o

Subleck FW, Cerbanss disadva # (a3} bma lrish
Aﬂ.hmnh: Cacbanrs oD )
From

Sent; §1 Auguse 2014 15:37

To1PS

Subject: Cesberus disadvantagiog 8 et Ume kish buyer

Dea: Mr Hobinson and Me MeGuinness




oo




Decam e gt

From the Ofiice of the Minister Ente_rprise, Trade
anct Investment

KETHERLEIGH
HMASSEY AVENUE
BELFAST
874 2JP
Tel G228 90 523452
Fax 025 90 529545
Tex( Relay 18001 028-9052-9432
E Mad.peivate office@delni gov uk
OurRef: DETI COR 368/2014

E mail address: 12 Seplember 2014

I refer to your letter ol 1 August 2014 to the First and Deputy First Ministar in
conneclion with your daughter’s prospeciive propery purchase. Your letter has baen
passzd lo Arlene Foster MLA, Minister of Enterprise. Trade and Investmanl for reply,
given lhe Minister's responasibility lor consumer affairs.

The purchase of any praperty is a major dacision with many factors to be cansidared.
As you have indicaled, lhere are significanl cosls for any polenbal purchasar when the
sale negolialions for a propery reach an advanced stage. The Minister fully
understands the annoyance and frusiration that the sitvation you have outlined In
relation lo your daughter's proposed property transaction has caused

From & legal parspeclive, transaclions for property are almost unique in that the
acceptance of an off=r is nol l2gally binding unlil both parlies have signed the contract
In the absence of a legally binding contrzcl, any cosis already incurred by the
prospaclive purchaser cannol normally be recoupad.

You have expressed concem aboul the possible business practices of Carberus
Capital Management in relation lo ils proparly sales, namely the rescinding of
praviously accepled affers In the expactation of recelving higher offers in a rising
property market. Based on an anatysls of the compiaints recaived by the
Consumerline Advice Service (operatad by lhe Trading Standards Service of this
Deparimant) over the last 3 months, officials have eslablished thal no complairis were
made In connection with any such praclice concemning any business In Northem
lreland.

In relation (o the propeny your daughtar bad agreed to buy | must advise yau that
the lacts you have outlined do nal give grounds for further investigation by this
Department under any of the consumer protaction lzgislation enforcad by it

¥
INVESTORS | o ...
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ANNEX C

COR 500/2014: DETI PART INPUT REQUEST - CEREBUS FIRST TIME BUYER
DRAFT OFDMFM RESPONSE

The Flrst Minister welcomed the sals of the NAMA loan portfolio in Northem ireland
to private investment firm Cerberus Capital Management. Thera was a danger to the
local economy of leaving valuable assets undeveloped and the threat that these
posed to otherwise profitable businesses. This deal can be of real benefit to our
economy.

The First Minister was commenting on the sale of these loxic loans on &
macroeconomic level and the benefit that will bring to the Narthem Ireland economy.
it would not be appropriate for the First Minister to comment on private transactions,

such as the ane raised lnm but clearly sympathises wilh the
disappolntment and nugalory expendilure incurred by Ihe-family.




Executive Services Directorate First Minister and

Ceatral Correspondence Unit i
Room GD36 Deputy First Minister

Stormont Castle

Stormont Estate

BELFAST BT4 3TT

Tel: 028 9037 8158 (Ext 88158)

Emall: ps.ministers@ofmdimni.gov.uk

— )
Date: .{ Aupust2014

oo RN

Fraadom of Information Act 2000

i refer to your request which we received on 4 July 2014 for information relating to
NAMA's Narthem Ireland loan book. | have completed a search for the information
which Is attached.

If you are unhappy with the lavel of service you have received in relation fo our
handling of this request, you may ask for an internal review within two calendar
months of the dale of this lsiter. You should contact -

Director of Corporate Services
Room E4.20

Castle Bulldings

Stormont Eslate

BELFAST

BT4 3SR

Tal- 028 0052 0694
Emall- foi@ofmdfmnl.gov.uk

if you are not contant with the outcome of the intemal review, you then have the right
to apply directly to the Information Commissioner for a decision. The Informatlon
Commissioner can be contacted at—

Information Commissioner's Office
Wycliffe House
Water Lane



wWILMSLOW
Chashira
SK8 5AF

The Information Commissioner will not investigate a complaint unless the internal
review procedure outlined above has bean completed.

The supply of information in rasponse to a freedom of Information request does not
confer an automatic right to re-use the Information. Under UK capyright law you can
use any information supplied for the purposes of private study and non-commercial
research without requiring permission. Similarly, information supplied can also be re-
used for the purposes of news raporting. An exception lo this Is photographs.

For other forms of re-use, for example publishing the information, you would need the

parmission of the organisation or person who owns the copyright. [n the case of

information produced by govemment depariments and agencies you can re-use the

information under the Open Government Licence. For information about this please

see htip://www.nallonalarchives.gov.uk/doc/opsn-govemment-icance/open-
overnmenl-licance.htm

if, however, the copyright Is identified as belonging to somebody else, you will need
to apply for parmission. For Information about how to abtain permission from a third
party, please go fo Intellectual Property Office’s website at

i ipo.gov s/ le-0

Please conlact me if you have any querias about this letler, remembering o quole
the refarenca number above in any future communications.

Yours sincerely

ANNE DICKSON

“ ™% INVESTORS
5: }IN PEOPLE | Bronze

We keep and use parsonsl information in kine with the Data Prolaction Act 1998.
Wa may, on occasion for business purposas, share this personal infarmation
wilh other Government Deparimenis and Public Authorities.



NAMA — NSMC Institutional Meeting — lveagh House Dublin — 10 January 2014

We welcome the ongoing engagement between the Finance Minister and the
NAMA Chalrman and his colleagues. It is Important that NAMA continues to
play a positive role in how R attempls to manage assetls.

The priority now s sensible management of the assets and thal we ensure that
they are released at a suitable time without having a negative Impact an the
market.

Some of the Initiatives by NAMA to maka lending avallable to develop assets
have been positive. In particular the vendor finance offered fo commercial
property buyers in Northem Irefand should help take viable assats out of NAMA
mora quickly which will stimulate investment and create jobs.

NAMA - British lrish Chamber of Commerce Confarence Dinner - Belfast City
Hall - 12 February 2014

The Finance Minisler met with the NAMA Chalrman and his colleagues in early
Oclober as part of thelr normal engagement amangements. Recognise that
NAMA plays a positive role in how it altempts to manage assets.

Vilal that NAMA assels managed appropriately. Previous assurances were
sought and received that there would be no firesale of Norihem Iraland assels
and Northem Irish businesses/individuals would be treated reasanably.

The priority now is sensible management of the assets and that we ensure that
they ara released at a suitable time without having a negative impact on the
market that is beginning to show some first signs of recovery here



NAMA has provided assurances that identifying and delivering suitable and
timely Investment oppartunities that add value across ils portfolio remains an
important part of its work in Northem lreland. As part of this, NAMA Is
delivering significant Investment through a combination of completing existing
work in progress and the construction of new developments to meet demand.

NAMA has advised that since Its establishment it has overseen the sale of
£106m of property in Northem Ireland, which s a significant contribution to
market activily. It has also stated that it is flaxible and responsible to evolving
market conditions and that as conditions improve, It will release further assats
for sale through ils deblors and recelvers and underiake investment in
commarcially viable projects.

This has been both important and welcome In tha context of the Northern
ireland property market over the last the number of years, particularly in fight of
reduced marke! liquidity from conventional fenders and transactional volumes.

NAMA has invested over £440m to date in a number of commercially viable
projects. This includes funding to complete two offices at Lanyon Place and a
95-unit housing development in Millmount, Dundonald.

The Agency has also said that It Is currently reviewing other opportunities for
Investment in Northem |reland and that the volume of such investment will
increase as the recovery in the economy here accelerates.

NAMA has Indicated in particular that it Is likely to invest in new Grade A office
accommodation in Belfast and is conscious of the housing need, both soclal
and privale, in Northem Ireland - this most recently highlighted by its Chalrman
Frank Daly In an address o the NI Chamber in Belfast.

‘The vendor finance NAMA offers to polential commercial property buyers In
Northem Ireland is also welcome. This should help stimulate investment and
create jobs. Know Invest Ni helping to promote this. Understand lhe agency



has done one such deal In Northern lreland and is expecting to do more as the
profile of investment in tha market changes.

Pleased that NAMA Is examining the polentlal for extanding its 89/20 Deferred
Payment Initiative to Northem (reland. This Is another measure, along with the
Executive's Co-ownership Scheme that Is designed to provide homebuyers with
the confidence and a roule to buy their own home. Any steps In this ragard
which can boaost activity in the locel property market are clearly lo be welcomed,






From:

Sent;

To:

Subfact: FW: Mesating with VP Quayle

From: MclGbbin, Gall
Sent: 26 August 2014 12:23

Ta: Wallwin, Judith; Dickson, Anne
O~ ==
Su 2

DFM available for afternoon on 24 September — either 3 or 3.30 would do fine.

-!o note diary pl

Thanks

C

G

From: Wallwin, Judith
Sent: 26 August 2014 10:55
To: McKibbin, Gall; Dickson, Anne

Gardner, Jeremy
Subject: Meeting with VP Quayle

Gail,

The office of former US Vice President Dan Quayle, {current chairman of Cerberus Glabal Investments —
the American Invastment firm that recently compleled a NAMA deal) has contacted our office to ask
whaethar FM and dFM would be available to meet with VP Quayle on the aftarnaon 24™ September. Our
diary is free around 3/3.30pm?

Can you advise whether dfm is avaliable?
Thanks

J

Judith Wallwin

First Minister'’s Ofiice

Stormont Castle

Belfast

BT4 3TT

Tel: 028 90 378096 (int. B8096)
Mobille; 07791 544 979

Emalk: judith.waliwin@ofmdimni.qov.uk






First Minister and
Deputy First Minister

FROM: HENRY JOHNSTON
DATE: 12 AUGUST 2014

TO: PSIFIRST MINISTER
PS/DEPUTY FIRST MINISTER

Copy Distribution Llst Balow

COR/500/2014: DETI PART INPUT REQUEST ~ CERBERUS FIRST TIME BUYER

issue: DETI has issued a part input request from
OFMDFM in response to a letter, originally
addressed to First Minister and deputy First
Minister in relation to failed purchase of a property,
now owned by Cerebus Capital Management.

Timescale: The deadline for response to DET! is 12 August
2014,
Press Office Advice: Should thls correspondence generate media

interest EIS will agree lines to take with Special
Advisors and officials.

FOIl implications: This note Is fully disclosable.
Financlal Implications: None.
Legislative Implications:  None.

Executlve Referral: Nons.

Recommendation: That Minlsters:

+ Note the background briefing and link to the
Irish Times article at Annex A;

» Note the original correspondence at Annex B;
and

» Approve the draft part input at Annex C.






BACKGROUND

—wrote to the First Minister and Deputy First Minister on 1

August 2014 expressing her grievance that her daughtar, a first time buyer, did not
complete the purchase of a property owned by Cerbarus. —refers lo an
article in the Irish Times on 4 April 2014 In relation to where the First Minister stated
that it was excellent news, sale of the NAMA loan portfalio in Northem Ireland to
private investment firm Cerebus Capital Management, and that he believad thal this
deal can be of real banefit lo our economy.

2. A secondary e-mail fron- asks if someone from the government who
was in discussion with Cerebus during the negatiations for the purchase of the
NAMA faan portfollo could contact them io see if something can be done.

3. DET! have agreed to answer lhis carrespondence case, but have issued a part
input request from OFMDFM because:

DET! had intended to reply on the basis that it was a consumer complaint
concerning the withdrawal of one party from a contract befare the contract was
formerly agreed by both parties. It was intended that the reply would essentially
have confirmed the legal position that contracts for property must be In writing
and that nothing could be done in this case as the seller had refused to sign the
contract at the eleventh hour. However, having now seen the lrish News arlicle
they will consider that the reply should take into account the circumstances
quoted/implied in the newspaper article.

4. The deadiine for a response is 12 August 2014.

RECOMMENDATION

5. It is recommended that Ministers:
« Note the background briefing and link to Irish Times arlicle at Annex A,
+ Note the original corespondance at Annex B; and
» Approve tha part input at Annex C.
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ANNEX A

Internat Link to Insh News Article

hitp://iwww.aoogle.co.uk/url?g=htip:/iwww.irishtimes.com/business/sectors/commerci

al-property/nama-sells-entire-northern-iraland-debt-portfolio-
1.1 750307&§a=u&el=ncnQUQV&OQQFQQWIHH4Aw§vgg=OCBDQF]AB&usg=AFQiCN
HLsPE-G57wWzF 6YWOBhRZAhZS5Tg







ANNEX B
Original Correspondence

froms
Bent:
Toi PS IAniatys
Subject: Cerbarus

Dzt Mr Robinsan and Me McGuinnew,

Following on from my lesgthy emall, we would be obliged if someace from the gavemment wha has teen
In touzh with Cetberus duting the negotiations fotf the project exrber thuy yenr, could coztoct them about our
atary and o sec I something can be deoe.

Time is of the encnce 23 the bouss has been rematksied.

Mﬁw o







Subleck: FW. Cerbenus disadvaniaging a first I'ma bish buyer
Atachmanls; Cerbanrs

from

Sent: 01 August 2014 16:37

To: PS Mintslers

Subject: Certerus dissdvantaging 8 Frst tima Jrish Buyer

Dear Mr Robinson and Mr McGuinness

@,









e
e



ANNEX C

COR 500/2014: DET! PART INPUT REQUEST - CEREBUS FIRST TIME BUYER
DRAFT OFDMFM RESPONSE

The First Minister welcomed the sale of the NAMA loan porifolio in Northemn |reland
to private investment firm Cerberus Capital Management. There was a danger to the
local economy of leaving valuable assets undeveloped and the threat that these
posed to otherwlse profitable businesses. This deal can be of real benefit to our
economy.

The First Minister was commenting on the sale of these toxic loans on a
macroeconomic level and the benefit that will bring to the Northern Ireland economy.
it would not be appropriate for the First Minisler to comment on private transactions,

such as the one raised in“ but clearly sympathises with the
disappointment and nugalory expendilure incurred by lhe-family.






Degz—me 1o
From the Office of the Minisler Entel‘prise, Trade
anc [nvestment

NETHERLEIGH
MASSEY AVENUE
BELFAST
8T4 2JP
Tel 028 80 523457
Fax 023 90 529525
Texl Relay 18005 028-9052-9452
E Mail private office@datn gov uk
Our Ref: DETI COR 368/2014

E mail address: 12 Seplember 2014

| refer to your lgtter of 1 August 2014 1o the First and Deputy First Minislar in
conneclion withyour daughter'y prospeclive properly purchase  Your letter has baen
passzd to Arleng Fosler MLA, Minister of Enterprise, Trade and Investmani for reply,
given lhe Ministar's resgonsibifily for consumer aifairs.

The purchase of any praperty ig a major decision with many factors to be considsred.
As you have indicated, there ark significant costs for any patential purchaser whan the
sale negolialions for a properlylreach an advanced stage. The Minister fully
underslands the annoyance ard frustration that the situation you have outlined in
relalion lo your davghter's progosed propeny transaction has caused

From & legal perspeclive, lrangactions for properly are almosi unigue in that the
acceplance of an offer is not {2gally binding unlil both parties have signed the contract
In the absence of a legally binfling contracl, any cosls already incurred by the
prospective purchaser cannol nommally be recouped.

You have expressed concemn about the possible businass practices of Ceraerus
Capilal Management in relatiof to ils properly sales, namely the rescinding of
praviously accepted offers In the expactation of receiving higher offers in a rising
property market. Based on an gnalysis of Lhe complaints received by the
Consumerline Advice Service (gperated by the Trading Standards Service of this
Department) over the last 3 months)officials have established that no complaints were

made in conneclion with any such praclice concerning any business in Northem
Iratand.

In relalion o the property your daughter had agreed to buy 1 rmust advise you that
the facts you have outlined de nat givelgrounds for further investigation by this
Departmenl under any of Ihe consumer prolection legislation enforced by it.

™ INVESTORS | ¢, .o
IN PEOPLE | =/
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FROM: BOBBY CLULOW

Qffice of 1he

First Minister and
Deputy First Minister

DATE: 17 SEPTEMBER 2014

TO: PS/FIRST MINISTER
PS/IDEPUTY FIRST MINISTER

Copy Distribution List Below

INV/506/2014: MEETING WITH FORMER US VICE PRESIDENT DAN QUAYLE,
CHAIRMAN OF CERBERUS GLOBAL INVESTMENTS

Issue:

Timescale:

Press Office Advice:

FOl Implications:

Financlal Implications:

Legislative Implications:

Executive Referral:

Recommendation:

The First Minister and the deputy First Minister
have agreed to meet former US Vice President Dan
Quayle, Chairman of Cerberus Global Investments.

Urgent — the meeting is scheduled to take place on
Wednesday 24 September 2014 at 4.00pm in the FM
Office, Stormont Castle.

E!S will arrange a photograph of the meeting if
required.

This note may be fully disclosable.
None
None

None

That Ministers note the:
« Background briefing in this submission;
« Key issues to raise at Annex A;
o Lines to take on key issues attached at
Annex B;
¢ Pen Pictures at Annex C,

@



BACKGROUND
The First Minister and the deputy First Minister have agreed to meet former US Vice

President Dan Quayle, Chairman of Cerberus Global Investments. The meeting is
scheduled to take place on Wednesday 24 September 2014 at 4.00pm in the FM
Office, Stormont Castle.

2. The purpose of the meeting is expected to primarily be a “meet and greet’

opportunity where the discussion is likely to centre on invesiment by Cerberus
Capital Management, L.P. (Cerberus) in the Project Eagle portfolio of loans
(see below), acquired from the National Asset Management Agency (NAMA).
An official from the Economic Palicy Unit can be made available to atlend a

pre-brief and meeting if required.

Cerberus

3. Founded in 1992, Cerberus is one of the world's leading private investment

companies with a particular focus on investing in distressed securilies and
assels including 'non-performing’ loans. Cerberus invests under four main
strategies: distressed securities and assels; private equity; corporate mid-
market lending {the FT defines as businesses with less than $500m in annual
revenues); and investments relating to real estate.

Headquartered in New York, Cerberus and its affiliates in the US, Europe and
Asia manage funds for many investors, ranging from pension and retirement
funds, charitable foundalions and university endowments to insurance

companies, savings and sovereign wealth funds.

NAMA / Project Eagle portiolio of loans

5.

On 4 April 2014 it was announced, based on the recommendation of its
adviser, Lazard, that NAMA would sell, subject to contract, the Project Eagle
portfolio of loans to affiliates of Cerberus. The portfolio consists of loans
owned by local-based debtors (presumably bought at a discount on par value)
and secured by assels in Northern lreland, the Republiic of Ireland, Great
Britain and other European locations.



6. The portfolio has a par value of £4.5 billion. Although the terms of transaction
are commercially sensitive and are not being disclosed, it represents the
largest single transaction by NAMA to date. It follows an extensive and
competitive sales process involving bidders from Europe and the United
States. The successful completion of the sale transaction was confirmed by
NAMA on 20 June 2014. Assets in the portfolio include the Lanyon Plaza and
the Soloist buildings in Beifast.

7. Little detail is know of the deal but reports suggest that NAMA originally paid
€1.3 billion or £1.1 billion for a package of loans linked solely to assets and
development in Northern Irgland which has formed part of the Project Eagle
package. Cerberus stated, at the time of sale, that it is a patient long-term
investor and has a well estabiished track record of making improvements to
the assets it manages. Cerberus also stated it has the ideal base of expertise
and experience to manage the Eagle portfolio and wiil be a strong partner for
NAMA, for Northern Ireland and for all stakeholders associated with this

transaction.

KEY ISSUES
8. This briefing pack is based on input from DFP. Key issues and questions

Ministers may wish to raise al the meeting are provided at Annex A and lines
to take at Annex B. A pen picture of Vice President Dan Quayle is attached at

Annex C for information.

RECOMMENDATION

9. Itis recommended that Ministers note:
e Background briefing contained in this submission;
¢ Key issues to raise at Annex A;
» Lines to take on key issues attached at Annex B;

¢ Pen Pictures at Annex C.

[SIGNED]

BOBBY CLULOW
Ext: 28472
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ANNEX A

NAMA / ACQUISITION BY CERBERUS OF PROJECT EAGLE LOAN PORTFOLIO.
(SOURCE: ECONOMIC POLICY UNIT, OFMDFM}

Issues Ministers may wish to raise:

We are interested in details of how Cerberus intends to manage the Northern
Ireland portfolio of loans it acquired from NAMA and the assets held as security.

Does Cerberus have a strategy for the release of underlying backing assets into
the market?

Does Cerberus have plans to develop the assels it manages here to increase

their value?

Will Cerberus refinance any loans in the portiolio at lower interest rates to

benefit debtors or extend the repayment term?

How will Cerberus adopt a long-term approach in its management of the Project

Eagle portfolio?
Does Cerberus have a strategy for the release of assels into the market?

Where does the portfolio of loan assets lie — is it mostly land, office, residential,

hotel and leisure, retail or other?

Will Cerberus be {aking over underlying assets quickly for fast release or will

assets be released onto the markel gradually?

How will you be dealing with the businesses which currently hold the bad debt?
Will Cerberus adopt a forebearing approach, refinancing approach or will the
company seize the underlying property assets which are held as security?

Would you envisage any local businesses which are holding bade debt, failing
and going into administration as a result of management of the Eagle portfolio?



Which property market would be the pricrity? Would it be the residential market
which data suggests is recovering? Would it be retall development which may
slill be in some difficulty? Or would it be the office property market where there
appears to be a shortage of supply? Where do you envisage the greatest

returns?



ANNEX B

NAMA / ACQUISITION BY CERBERUS OF PROJECT EAGLE LOAN PORTFOLIO

SUGGESTED LINES TO TAKE ON KEY ISSUES

(SOURCE: DFP)

NAMA has had a role to play here during a difficult time. We originally had
concerns about the possibility of a “firesale” of local-based assets and the
impact this could have had in the immediate aftermath of the property crash.

NAMA took some proactive steps in making funds available for the
development of large scale projects such as the two offices at Lanyon Place
and the housing development in Millmount, Dundonald. But this is something

we would like to see more of.

And in Cerberus, | am pleased we have an investor with global experience of
improving the assels it acquires and which also has the ability to invest in those
assels. So we look forward to the prospect of Cerberus utilising the assets in
the local portfolic to help grow our economy.

Thankfully our property market and wider economy are now recovering and we
believe the sale of the local portfolio to Cerberus is both a timely and positive

development.

Its commercial acumen and strong profit motivation should fii well alongside the
Executive’s desire 1o see more rapid progress in the redeployment of assets
and slimulus of the local property and investmenis market. It should also
introduce a more proactive approach to the financing of opportunities.

The activilies, influence and commercial imperatives of Cerberus should also
act as a strong stimufus to the resurgence of the local office market, greatly
helped also by more benign timing becoming evident in the market cycle.



We always had a positive relationship and productive communications with
NAMA. We recognise that Cerberus is a privately-owned company, but we
hope to continue this positive relationship with you and your associates as well.

Now is an opportune time for Cerberus to do what it does best ~ to develop
assels to release into the market so thal they can be put to proper economic

use,

Background
NAMA

1.

On 4th April 2014 it was announced that, based on the recommendation of its
adviser, Lazard, the National Asset Management Agency (NAMA) would sell,
subject to contract, the Project Eagle portfolio of loans to affiliates of Cerberus
Capital Management, L.P. (Cerberus). The portfolio consists of loans owned by
Narthern lreland-based debtors and secured by assels in Northern Iraland, the
Republic, Great Britain and other European locations.

The portiolio has a par value of £4.5 billion. Although the terms of transaction
are commercially sensitive and are not being disclosed, it represents the largest
single transaction by NAMA to date. It follows an extensive and competitive
sales process involving bidders from Europe and the United States.

On the 20" June 2014 NAMA announced that the Portfolio Eagle loan sale
transaction has been successfully concluded with Cerberus Capital
Management

NAMA previously indicated that around 46% of Northern Ireland property
securing NAMA loans was located in Belfast, with approximately 80% located in
counties Antrim and Down overall. NAMA's 2013 Annual report confimed the
Northern Ireland portfolio consisted of the following asset types:

» Land 25%
o Office 18%
« Residential 10%
e Hotel and leisure 3%

+ Retail 17%
s Other investment assels 22%

* Development 5%



NAMA's 2013 Annual report also indicates that by the end of 2013 disposals
here were of the order of £130m and NAMA had provided working and
deveiopment capital to local deblors of the order of £140m. )t also confirms that
only in a small number of cases has NAMA had to enforce in the local

economy.

Residential market

6.

8.

10.

11.

The most recent LPS/NISRA NI residential price index (NI RPPI) published in
August 2014 reporting up to and including Quarter 2 of 2014, shows the
following:

» between Q1 (January- March) 2014 and Q2 (April - June) 2014 residential
property prices increased by 4%;

o befween Q2 2013 and Q2 2014 residential property prices increased by
10%:;

« over 4,800 verified residential properties sold during Q2 2014. This
represented a 25% increase on the number sold in the second quarier of
2013; and

» residential property prices are now 1% higher than Q1 2005.

The index clearly charts the unprecedented boom years from 2005 to a peak in
or around the first half of 2007 followed by the equally unprecedented collapse
in local residential values lasting until mid 2013. However, it can now be seen
that recovery is finally occurring at an increasingly healthy rate through 2014.
This is evident across most or all areas and propery types.

Current State of the Office Market

The market has come through a sustained period of weakened and falling prime
rents and an almost cornplete lack of new development activity, however, signs
in 2014 have been much more optimistic.

Supply of new Grade A space is now virtually exhausled and evidence is
emerging of strengthening interest from inward investors and expansions by
local companies. Demand now exceeds supply and prime rents are predicted
to make something of a quantum jump.

The Belfast office marke! has relied for many years on the activities of a
comparatively small number of key developers and investors. Most or all of
these were rendered completely inactive due to their exposure to NAMA and
bank debt, which was largely being called in. Ni needs to attract other sources
of development and investment activity in the local market from elsewhere to
reinvigorate the market.

Speculative office development has always been very limited outside Greater
Belfast and has effeclively ceased in all parts over the last few years. This has
been due to an unfavourable balance of supply over demand until recently and
a high risk of uneconomic returns, exacerbated by the unsustainably high prices
and holding costs that development sites commanded at the peak of the
market. There has also been a high leve! of uncertainty around the out-workings



in respect of NAMA acquired sites and development opportunities having to be
fed back into the market, coupled with the limited availability of finance and the
now risk averse nature of funders.

Current state of the relail market

12.

13.

14,

Competition from on-line retailing has combined with the overall economic
situation to create a most unstable situation affecting the sector, where even
former retailing strongholds such as Donegall Place in central Belfast are
suffering a fall in rental values and confidence. On the upside many larger
stores, retail warehouse complexes and shopping centres are weathering the
storm quite well with some undergoing expansion.

Investment demand for the best retail Centres is strong where there is a healthy
tenant mix and a secure rent roll. The picture is not universal though, with many
less successful centres in decline and offering terms and incentives that are
extremely friendly to tenants in order to try to maintain an attractive tenant mix
for the consumer.

There is still strong inlerest from institutional investors in the right opportunities
in the local market place, notably in those numerous shopping centre
complexes that coniinue to trade well and with relatively few voids. While yields
for good investments have increased in recent years in common with those
throughout the UK and ROI, evidence suggests that the right invesiments will
still maintain quite healthy interast and command yields of the order of 6-7%.



ANNEX C
PEN PICTURE

(SOURCE: http:/fwww.cerberuscapital.com/;
http:/iwww.vicepresidentdanquayle.com/biography.htmi)

J.Danforth Quayle, Chairman of Cerberus Giobal investments

Vice President Quayle joined Cerberus in 1999. As Chairman of Cerberus Global
Investments, Dan Quayle has been aclively involved in new business sourcing and
marketing for Cerberus in North America, Asia and Europe. His extensive global
network of public sector and private sector decision-makers, combined with his
investment expertise have significantly contributed to the growth of Cerberus. Dan
Quayle has offices in New York and Arizona. He regularly travels throughout the US,
Europe, and Asia to meet with the heads of investment banks, corporations, buyout
shops, potential investors, and other business leaders. His responsibilities include
(1) ensuring that Cerberus slays at the forefront of deal flow activity, (2) facilitating
Cerberus' entry into new markets and industries, and (3) foslering potential
transaction partnerships.

In the US, Dan Quayle's recent activities have included helping identify business and
economic trends by meeting with American business leaders, academics and
financial and economic policy experts, assisting Cerberus in the selection of
opportunistic investments sectors, advising Cerberus portfolio companies regarding
the conduct of their business and other Cerberus strategic initiatives. In Japan, his
efforts have involved leveraging his long-standing relationship with key business
leaders and opinion-shapers to help Cerberus become better understood during the
bid for Aozora. Dan Quayle was a key figure in the drive to convince the Japanese
public that the acquisition of Aozora by Cerberus would create a new banking model
and help revitalize corporate Japan . He has been on the board of Aozora since
2000. In Europe, Dan Quayle helped Cerberus establish an office in Germany in
early 2003. Since then, he has focused on promoting deal growth and further
enhancing business relationships in markets where Cerberus is not well-known.

Vice President Quayle was born on February 4, 1947, in Indianapolis, Indiana. He is
a graduate of DePauw University and the Indiana University School of Law
(Indianapolis). Mr Quayle and his wife Marilyn have three grown children: Tucker,
Benjamin and Corinne.



Dan Quayle's political career began when he was elected to the United States
Congress in 1976 at age 29. He was elected to the United States Senate at age 33.
On January 20, 1989 he took the oath of office as the 44th Vice President of the
United States at age 41. Mr. Quayle served as Vice President until 1993. He is
widely considered to have been one of the most aclive Vice Presidents in history. In
his constitutional role as Vice President, Dan Quayle served as president of the
United States Senate. On February 8, 1989, President Bush named Dan Quayle
head of the Counci! of Competitiveness, which worked to ensure US international
competitiveness in the 21st century. He made official visits to 47 couniries, was
chairman of the National Space Council, and served as President Bush's point man
on Capitol Hill. As a leader in causes from legal system reform to deregulation to the
renewal of basic American values, Dan Quayle developed a large national following
and became one of the most admirad Americans of his time.



Office of the
Corporate Services Division % First Minister and
Information Management and Central DeP %l_l} First Minister
Advisory Branch
Room A5:18
Castle Buildings
Stormont Estate
BELFAST BT4 3SR
Tel: 028 80523183 (Ext 23183)

Emall: OFMDFM.FOl@ofmdfmni.aov.uk

Elaine Dunseath Your Ref:
alaine.dunseath@bbe.co.uk

Qur Ref: FOI OFMDFM/2014-
oose

Date: 26 January 2015

Dear Elaine Dunseath

Freedom of Information Act 2000

| refer {0 your request of 8th September 2014 for documentation covering any
discussion of the Millmount development project, and (he decision by NAMA to
release funds. | am writing lo confirm that OFMDFM has now completed its search
for this information held al the date of request and a copy of the information which
can be disclosed is attached in Annex A of this letter. However, there is some
Infermation which cannot be disclosed, details of which are provided below,

Some of the information you requested refales to meetings between two
govemments and is being withheld, as it falls under the terms of the axemption in
section 27(2) of the Freedom of Information (FOI) Act, which states:

Information is exempt if it is confidential information obtained by a state other than
the UK or from an international organisation or international court.

Arguments in favour of disclosing the information
There Is a presumption of a general public inlerest in disclosure.

Disclosure may provide greater transparency and increased levels of trust in the
decision-making process.

Arguments in favour of withholding the Information

Disclosure would be likely to undermine the willingness of the stale that supplied the
information to supply other confidential information in future {or it would be likely to
have such an effecl on the willingness of states, intemnational organisations or couris

in general),

Wa keap and use personal informaelion in Hine with the Dala Prolection Act 1998,



Disclasure would be likely to provoke a negative reaclion from the slate that supplied
the informalion that would damage the UK's relations with them and/or its abilily to
proteci and promate UK inleresls.

Balancing the public interast

After weighing the varlous factors in favour of disclosing and withholding the
informalion, on balance we belleve that under section 27(2) of ths FOI Acl, the
arguments in favour of nan-disclosure of information ovtwelgh the arguments in

favour of disclosure.

Some of the informalion you requesied is being withkeld, as it falls under the terms
of the exemption in section 21(1) of the Freedom of Information (FOI} Act, which

slates:

(1) Information which is reasonably accessible to the applicant otherwise than
under section 1 is exempl information.

The development at Millmount was menlioned by the NAMA Chairman in the 2012
NAMA Annual Report. The report can be accessed through the NAMA website at the

link attached below.

htip://www.nama.iefannuatrepori201 2findex.himl

If you are unhappy with the level of service you have received in relation to our
handling of this request, you may ask for an internal review within two calendar
manths of the date of this letter. You should contact -

Director of HR and Corporale Services
Room ES5.24

Castle Buildings

Stormont Estale

BELFAST

BT4 3SR

Tel- (028 v052 0694
Email- [oi@ofmdfmni.aov.uk

in order to assist a tharough review, it would be helpfu! if you set cul any particular
grounds for complaint,

I yau are nol content with the outcome of the intemal review, you then have the right
lo apply directly to the Information Commissioner for a decision. The Infarmation
Commissioner can be contacled at -

Iformation Commissioner’s Office
Wycliffe House

Waler Lane

WILMSLOW

Cheshire

SK9 5AF

Wa kaep and use personal informalion in line with the Dala Prolaction Act 1998.



The Information Commissioner will not investigate a complaint unless the internal
review procedure outlined abave has been completed.

The supply of information In response lo a freedom of Information requast does not
confer an automatic right to re-use the information. Under UK copyright law you can
use any informalion supplied for the purposes of private study and non-commercial
research without requiring permission. Similarly, information supplied can also be
re-used for the purposes of news reporting. An exception to this is photographs.

For other forms of re-use, for example publishing the information, you would need
the permission of the organisalion or person who owns the copyright. In the case of
information produced by government departments and agencies you can re-use the
information under the Open Gavernment Licence. For information about this please
see www.nalignalarchives.aov uk/doc/open-aovemment-licence/version/2/.

If, however, the copyright is Identified as belonging to somebody else, you will need

to apply for permission. For information about how to obtain permission from a third
pariy, please go to Intellectual Properly Office’s websile at

htlp://www.ipo.gov.uk/types/copy/c-other.him

Please contact me if you have any queries about this letter, remembering to quote
the reference number above in any future communications.

Yours sincerely

Paul Naylor

Wa kaao and usa nersonal infarmation in line with the Dala Prolection Act 1998,



Annex A
Extract from Q&A briefing for NSMC Institutional meeting - 29 April 2013

e We also welcomed NAMA's announcement on 16 April 2013 that it was to
provide funding of £9 million to build a new 95-unit housing development in
Millmount, Dundanald. This is a prime example of the Agency taking a longsr
term measured view of asset management.

Wea keap and use personal informalion in lina with the Dala Prolaction Acl 1998.
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[A AT 0
First Minister and
Deputy First Minister

Siorneat Caslle
BELFAST
BT4 37T

TEL: 028 $037 8158
FAX: 028 5037 B040
e-mal ps minsiere@olmdtmni goy uk

Mr P McGlone MLA

Northern Ireland Assembly

Parliament Buildings ]S May 2015
Stormont AQW 44554/11-15

Mr M McGlone (Mid Ulster): To ask the First Minister and deputy First Minister
whether their Department worked with Cerberus Capital Management to ensure
that the dea! announced in April 2014 would kick start the local economy.

ANSWER

The Depariment of Finance and Personnel (DFP) has lead responsibility for finance
and banking issues on behalf of the Executive. DFP officials continue to engage
with representatives of Cerberus on & reguler basis, to discuss the group's recent
acquisitions and its future plans.

RT HON PETER D ROBINSON MLA MARTIN McGUINNESS MLA
Firat Minisier deputy First Minister

[ VT TR
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Dickson, Anne

From: Q'Hagan, Dara

Sant: 04 June 2015 10:43

Tot i

ce: A —
Subject: erperus

Annc,

could you ask for an update from officials, including possibly DFP and DETI, on Cerberus
Capital Management.

There is some indication of them closing down the businesses of good deblors as well as those who cannot
pay and seiling off their assels cic,

Could you also ask if there are any measures the Executive can take (o regulate/control their approach?
Thanks,
Dara

Sent from my iPad managed by BlackBerry Enlerprise Serviee






(>

{ Mr J Allister MLA
Northern Ireland Assembly
Parliament Buildings
Stormont

17 June 2015
AQW 46638/11-15

Mr J McAllister (North Antrim): To ask the First Minister and deputy First
Minister following the First Minister's statement on 4th April 2014, to detail (i)
the Cerberus delegation; (ii) who the Cerberus delegation met; and (iii) if the
visit did not take place, why this was the case.

ANSWER

[Signed] [Signed]
The Rt Hon Peter D Robinson MLA Martin McGuinness MLA
) First Minister deputy First Minister

C






el >
Finavice and
Personnel
¥
DFP Prlvale Office
;Floor
CIarc Huuu
303 Alrporl Ruag.w:sl
Betful

BT3 8ED

Tal: 028 OOII18711

Emal" privata.ofice@dipnl.gov,uk
Your Ref:

Our Rel:CORI1265/2015

FROM: ARLENE FOSTER MLA
DATE: 29 JUNE 2015

TO: FIRST MINISTER
DEPUTY FIRST MINISTER

You requested information on Cerberus, how it is engaging with local businesses in
Northem Ireland, and whether the Exscutive can controlfregudate the approach taken
by the firm.

Following the purchase of NAMA's Northern Ireland porffalio, Project Eagle in Apsil
2014, Cerbafus has agreed the acquisition of two furthar loan portfolios from Ulster
Bank — projects Aran and Rathlin.

The wegulation of financial services is a reseryed matter and my Department does
not have any formal authority in this ragard. Rather, it is for tha proper, regulatory
authorities 1o ensure businesses operating in the financisl services industry comply
with the legally defined standards of conduct and pruden!lal managemant.

However, arrangemants aras in place whersby my officials meet with representatives
of Cerberus on a regular basis to discuss the firm's aclivities in Northern lreland and
where they emphasise my expectation that borrowers ara trealed in a balanced, fair
and transparent manner.

ARLENE FOSTER ML.A
Minister of Finance & Personnel
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Mr D McNarry MLA
Northern Ireland Assembly
Parliament Buildings
Stormont
July 2015
AQW 48229/11-15

Mr D McNarry (Strangford): To ask the First Minister and Deputy First
Minister to outline any discussions they or any of their departmental officials
have had with NAMA in relation to the disposal of any local NAMA property
assets to Cerberus.

ANSWER

[DN: Input requested from Private Office on whether or not Ministers met with

NAMA]

Officials from the Office of the First Minister and deputy First Minister did not
meet with NAMA in relation to the disposal of any local property assets to

Cerberus.

The Department of Finance and Personnel (DFP) has lead responsibility for

finance and banking issues on behalf of the Executive.

[Signed] [Signed]
The Rt Hon Peter D Robinson Martin McGuinness
MLA MLA

First Minister deputy First Minister



BACKGROUND NOTE

Cerberus Capital Management is a private investment company with a
particular focus on investing in distressed securities and assets, including

‘non-performing’ loans.

On 4 April 2014 it was announced that the National Asset Management
Agency (NAMA) would sell its Project Eagle portfolio of loans to affiliates
of Cerberus. The portfolio consisted of £1.2billion of loans owned by
local-based debtors and secured by assets in Northem Ireland, the Republic
of Ireland, Great Britain and other European locations. The successful
completion of the sale transaction was confirmed by NAMA on 20 June
2014.

Drafted by: John McGettrick, Ext 23467, [ ] July 2015
Cleared by: Joe Reynolds, Ext 23210, [ ] July 2015

Copy distribution List:

HOCS

Mark Browne
Colette Kerr
Assembly Section

EPU
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Mr A Attwood MLA
Northern Ireland Assembly
Parliament Buildings

Stormont
July 2015

AQW 48242/11-15

Mr A Attwood (West Belfast): To ask the First Minister and Deputy First
Minister to detail the meetings which representatives of their Department have
held with Cerberus Capital Management since 1 January 2012, including (i) the
dates of these meetings; (ii) those in attendance; and (iii) the purpose of the
meeting.

ANSWER

The First Minister and deputy First Minister met with Dan Quayle, Chairman of
Cerberus Capital Management on 24 September 2014. The meeting was
arranged to welcome the acquisition of the NAMA portfolio and to underline the

strategic importance of the assets to economic development locally.

[Signed] |Signed]
The Rt Hon Peter D Robinson Martin McGuinness
MLA MLA

First Minister deputy First Minister



BACKGROUND NOTE

1. Cerberus Capital Management is a private investment company with a

particular focus on investing in distressed securities and assets, including

‘non-performing’ loans.

2. On 4 April 2014 it was announced that the National Asset Management
Agency (NAMA) would sell its Project Eagle portfolio of loans to affiliates
of Cerberus. The portfolio consisted of £1.2billion of loans owned by
local-based debtors and secured by assets in Northern Ireland, the Republic
of Ireland, Great Britain and other European locations. The successful
completion of the sale transaction was confirmed by NAMA on 20 June
2014.

3. The First Minister and deputy First Minister met former US Vice President
Dan Quayle, Chairman of Cerberus Global Investments, on 24 September

2014 in Stormont Castle.

4. Mr Attwood has submitted two related Assembly Questions that asks the
First Minister and deputy First Minister to detail meetings which
representatives of their Department have held with the Northern Iretand
Advisory Panel of NAMA since 1 January 2012 (AQW 48243/11-15) and
with any individuals or organisations in relation to the selling of Northemn

Ireland loan portfolio of NAMA since 1 January 2012 (AQW 48245/11-
15).

Drafted by: John McGettrick, Ext 23467, 7 July 2015
Cleared by: Joe Reynolds, Ext 23210, 7 July 2015



Copy distribution List:

HOCS

Mark Browne
Colette Kerr
Assembly Section
EPU






Mr A Attwood MLA
Northern Ireland Assembly
Parliament Buildings

Stormont
07 July 2015
AQW 48245/11-15

Mr A Atitwood (West Belfast): To ask the First Minister and deputy First
Minister to detail the meetings which representatives of their Department have
held with any individuals or organisations in relation to the selling of the
Northemn Ireland loan portfolio of the National Asset Management Agency since
1 January 2012, including (i) the dates of these meetings; (ii) those in
attendance; and (iii) the purpose of each meeting.

ANSWER

No representative of the Office of the First Minister and deputy First Minister
met with any individuals or organisations in relation to the selling of the

Northern Ireland loan portfolio of the National Asset Management Agency.

The Department of Finance and Personnel has lead responsibility for finance

and banking issues on behalf of the Executive.

[Signed] [Signed]

The Rt Hon Peter D Robinson MLA Martin McGuinness MLA
First Minister deputy First Minister



BACKGROUND NOTE

I.  On 4 April 2014 it was announced that the National Asset Management
Agency (NAMA) would sell its Project Eagle portfolio of loans to affiliates
of Cerberus. The portfolio consisted of £1.2billion of loans owned by
local-based debtors and secured by assets in Northemn Ireland, the Republic
of Ireland, Great Britain and other European locations. The successful
completion of the sale transaction was confirned by NAMA on 20 June
2014.

2. Mr Attwood has submitted two related Assembly Questions that asks the
First Minister and deputy First Minister to detail meetings which
representatives of their Department have held with Cerberus Capital
Management since 1 January 2012 (AQW 48242/11-15) and the Northern
Ireland Advisory Panel of NAMA since | January 2012 (AQW 48243/11-

15 with Ministers for clearance).

Drafted by: John McGettrick, Ext 23467, 7 July 2015
Cleared by: Joe Reynolds, Ext 23210, 7 July 2015

Copy distribution List:

HOCS

Mark Browne
Colette Kerr
Assembly Section

EPU



OFFICIAL - EXECUTIVE

E (M) (15) 15

MINUTES OF EXECUTIVE MEETING: 7 JULY 2015

Present:

In attendance:

Apologies:

AGENDA ITEM 8

First Minister (Chair)

deputy First Minister (Chair)

Minister of Agriculture and Rural Development
Minister of Culture, Arts and Leisure

Minister for Employment and Learning
Minister of Enterprise, Trade and Investment
Minister of Finance and Personnel

Minister of the Environment

Minister of Health, Social Services and Public Safety
Minister of Justice

Minister for Regional Development

Minister for Social Development

Junior Minister, OFMDFM (Ms Mclilveen)
Secretary to the Executive
Head of Executive Division

Minister of Education
Junior Minister, OFMDFM (Ms McCann)

Any Other Business

NAMA

1. The Minister of Agriculture and Rural Development raised recent reports
relating to the sale of the NAMA Northem Ireland property portfolio. The
Executive noted that the Assembly Committee for Finance and Personnel had

met that day to discuss the issue.

OFFICIAL - EXECUTIVE
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Bullick, Richard -

{ sronr:l gecian Reid [Deglgan.Rgld@ﬁnnnce.gnv.ia]
ant: ;
To: ¥ il
Subject: RE: NAMA cal
Richard,

Apctogles for only caming back to you today on this, | have just returned from vacation,
Yes, my comments below rafer to a conference cali on 14 January 2014

Would be happy to discuss if that would be helpful.

Kind regards,
Dadan
':ln:lan Rald
{ Tanking thviston [ Cepartman; af Finaace| Upper Lirricn Streat [ RN T
Phonz, 1353 1 6043878 | Vol - FRIFE 3320337

Email declan.reig@ finance pov.ig
Website  hitp Hfwwernlinancg govie

From: Buliick, Richard mailtg:Richard Bulhck@dipn. gov uk]
Sent: 25 July 2015 13:04

Ta: Declan Reld

Subject: NAMA call

O)
(

Declan,

) am one of the Special Advisers to the First Minlster {n Northern ireland and am presently preparing a time line in
ralation to our dealings with NAMA.

The evidence you gave to the PAC seems o be consistant with our pasition but | just wanted to check on ong detall.

During the evidence you said,



Not to Editors

Peter Robinson will be attending the opening of Sam Thompson Bridge, Victoria
Park Belfast today and will be available for Interview at the event.

DUP Press Office e —
91 Dundela Avernue

Belfast

BT4 38U

T; 02890 654479 | E: pressoffica®dup orm.uk
Wab ! Follow us on Twitter ! Find tzs on Facebook ! Flickr ! YouTube

*
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o

- Mr. Dezlan Raid: | wish fo clarity the malier for Doputy Mary Lou tcDanald Tha memarandum of understanding

wiginated from a call belwaen Ronnie Hanna the Minister, Minister Ratrnison s oifize snd me regarcing the soles
process Minisler Raobinson indicated thal he had concoms abaut how NAMA or any avner of the MNorthem Iretand
loans, would manage lhese loans in the inlerests of the Northara lreland economy, whicn was understandable He
indicaled that he would seek 1o put such a fetier of intent, or MOU, In place with polantial bidders. We advised him Ihat
it would ba wise o send it to NAMA for its informaiion and identified Ronnie as \ha appropriale person to sendit to

#ep

Mr. Declan Rald: What | was referring o earller was the passing on of tha lattar of the Intent which followed a
conversation between the Minister for Flnance and Lhe First Minister of Northern irafand

We beliave that this refers to a conference call on 14 Januzry 2014 invalving Minister Noonan, the First Minister and
the deputy First Minister at which the matter was discussed and we undertook (o provide this latter,

5 it possible for you to confirm that this was the call you were refarring to?

Best Wishes

Richard






First Minister and
Deputy First Minister

Slarmont Caslle
BELFAST
874 317

TEL: 0288037 8158
FAX: 0289037 B040

e-mafl ps.ministers@ofmdfmnl.gov.uk

Mr A Attwood MLA
Northern Ireland Assembly
Parliament Buildings

Stormont
{1 August 2015

AQW 48243/11-15

Mr A Attwood (West Belfast): To ask the First Minister and deputy First Minister
to detail the meetings which representatives of their Department have held with the
NI Advisory Panel of the National Asset Management Agency since 1 January
2012, including (i) the dates of these meetings; (ii) those in attendance; and (iit) the
purpose of each meeting,

ANSWER

No representative of the Office of the First Minister and deputy First Minister has
met with the NAMA Northem Ireland Advisory Committee.

The Depariment of Finance and Personnel has lead responsibility for finance and

banking issues on behalf of the Executive.

RT HON PETER D ROBINSQN MLA MARTIN McGUINNESS MLA
First Minister deputy First Minister







Executive Services Directorate
Central Correspondence Unit

Room GD36

Stormont Castle

Stormont Estate

BELFAST BT4 3TT

Tel: 028 9037 8158 (Ext 88158)

Email: ps.ministers@efmdfimni.gov.uk

First Minister and
Deputy First Minister

Mr David Moore

request-213308-
S5dead9159@whatdotheyknow.com

Dear Mr Moore

Freedom of Information Act 2000

Your Ref:
Our Ref: FOI 2014 - 0077

Date: ~{ August2014

I refer to your request which we received on 4 July 2014 for information relating to
NAMA's Northem Ireland loan book. | have completed a search for the information

which Is attached.

If you are unhappy with the level of service you have received in relation to our
handling of this request, you may ask for an internal review within two calendar
months of the date of this letter. You should contact -

Director of Corporate Services

Room E4.20
Castle Bulidings
Stormont Estate
BELFAST

BT4 3SR

Tel - 028 9052 0694

Email - foi@ofmdfmni.gov.uk

If you are not content with the outcome of the internal review, you then have the right
to apply directly to the Information Cammissioner for a decision. The Information

Commissioner can be contacted at —

Information Commissioner’s Office

Wycliffe House
Water Lane






WILMSLOW
Cheshire
SKO9 5AF

The Information Commissioner will not investigate a complaint unless the Internal
review procedure outlined above has been compieted.

The supply of information in response to a freedom of information request does not
confer an automatic right to re-use the information. Under UK copyright law you can
use any Information supplied for the purposes of private study and non-commercial
research without requiring permission. Similarly, information supplied can also be re-
used for the purposas of news reporiing. An exception to this is photographs.

For other forms of re-use, for example publishing the information, you would need the
permission of the organisation or person who owns the copyright. In the case of
information produced by government departments and agencles you can re-use the
information under the Open Govemment Licence. For Information about this please

see hﬂg:llwww.natignglarchivg§.gov,g5Ldocloggn;govgmment-llggncg&pgn-
government-licence htm

If, rowever, the copyright is Identified as belonging to somebody else, you will need
to apply for permission. For information about how to obtain permission from a third
party, please go to Intellectual Property Office's website at

N/ Al v, ul/ s/ /c-other.htm

Please contact me if you have any queries about this latter, remembering ta quote
the reference numbar above in any fulure communications.

Yours sincerely

ANNE DICKSON

& X INVESTORS

%, & IN PEOPLE | Bronze

We keep and use personal Information in line with the Data Proleclion Act 1998.
We may, on occasion for business purposes, share this persanal information
with other Government Departments and Public AuthorRies.
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NAMA — NSMC Institutional Meeting — lveagh House Dublin — 10 January 2014

We welcome the ongoing engagement between the Finance Minister and the
NAMA Chairman and his colleagues, It is important that NAMA continues to
play a positive role in how it atlempis to manage assets.

The priority now is sensible management of the assets and that we ensure that
they are released at a suitable time without having a negative impact on the
market,

Some of the Initlatives by NAMA to make lending avallable to develop assels
have been posilive. In particular the vendor finance offered to commercial
property buyers in Northem Irefand should help take viable assets out of NAMA
more quickly which will stimulate investment and create jobs.

NAMA - British Irish Chamber of Commerce Conference Dinner — Belfast City
Hall — 12 February 2014

The Finance Minister met with the NAMA Chairman and his colleagues in early
October as part of their normal engagement arrangements. Recognise that
NAMA plays a posltive role in how it attempts to manage assets.

Vital that NAMA assets managed appropriately. Previous assurances were
sought and received that thera would be no firesale of Northemn lraland assets
and Northem Irish businesses/individuals would be treated reasonably.

The priority now is sensible management of the assets and that we ensure that
they are released at a suitable time without having a negative impact on the
market that is beginning to show some first signs of recovery here
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NAMA has provided assurances that identifying and delivering suitable and
timely investment opportunities that add value across its portfolio remains an
imporiant part of its work in Northem [reland. As part of this, NAMA Is
delivering significant investment through a combination of completing existing
work in progress and the construction of new developments to meet demand.

NAMA has advised that since its establishment it has overseen the sale of
£106m of properly in Northem Ireland, which is a significant contribution to
market aclivity. It has also stated that it is flexible and responsible to evolving
market conditions and that as conditions improve, It will release further assets
for sale through its debtors and receivers and undertake investment in
commercially viable projects.

This has been both important and welcome in the context of the Narthern
ireland property market over the last the number of years, particularly in light of
reduced market liquidity from conventional [enders and transactional volumes.

NAMA has invested over £140m to date in a number of commercially viable
projects. This includes funding to complete two offices at Lanyon Place and a
g5.-unit housing development in Millmount, Dundonald.

The Agency has also said that it is currently reviewing other opportunities for
investment in Northemn lreland and that the volume of such investment will
increase as the recovery in the economy here accelerates.

NAMA has indicated In particular that it is likely to Invest In new Grade A office
accommedation in Belfast and is consclious of the housing need, both soclal
and private, in Northem Ireland - this most recently highlighted by its Chalrman
Frank Daly in an address to the NI Chamber In Belfast.

The vandor finance NAMA offers to potential commercial property buyers in
Northemn Ireland Is also welcome. This should help stimulate investment and
create jobs. Know Invest NI helping to promote this. Understand the agency
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has dane one such deal in Northern Ireland and is expecting to do more as the
profile of investment in the market changes.

Pleased that NAMA Is examining the potential for extending its 80/20 Deferred
Payment Initiative to Northemn lreland. This is another measure, along with the
Executive's Co-ownership Scheme that is designed to provide homebuyers with
the confidence and a route to buy their own home. Any steps In this regard
which can boost activity in the local property market are clearly to be welcomed.
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From: John Robinsor <jehnrobinsen@dun.orgilk>

Date: 23 Saptember 2015 at 15:13:30 BST
Ta: Richard Bullick
Subject: draft statament

Statemant by Rt. Hon, Pater Robinson MLA
Sneaking this aftamoon Mr Robinson MLA sald,

“Tha glizgations mads today lack cradibllity and have no evidantial basis. The scriptzd
performance was litde short of pantomime. It is cutrageous that such scurrilous and unfoundad
allzgations can be mada without providing one lots of evidence.

I repaat, I neither racived, expected to racaive, sought, nor wes I offared 2 single penny as a
rasulc of tha NAMA sala.

1 a7 happy to appaar befora the committas.”

Jahn Robinson
Oemocratic Unionist Party | T: 028 5065 4479 _






30 September 2013

Mr Peter Robinson MLA
Strandtown Hall.

96 Belmont Avenue
Belfast.

BT4 3DE

Dcar Peter

‘,j'.r',_:”..
£ [ - .
i I’S A0 Fonn Argzadais

i Depanmzot of Financs

~7
ST
&

Oilig an Aire
Office of tha Minister

I write in refetence to recent discourses surrounding the sale of the Northem lreland NAMA

Loan Portfolio *Praject Eagle™.

! attach Depariment of Finance records relating to correspondence and meetings [ have had
with members of the Northern Ireland Executive regarding NAMA, amongst other matiers,

for your reference.

1 trust you find this information useful.

Yours sincerely

Michael Noonan TD
Minister for Finance
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From the Office of the ¢ Personnel

Ministar for Finance & Personnes!

DFP Private Office
Cralgantiat Buildings
Stoney Road
Balfast BT4 35X
Mr Michael Noonan TD o w B
Minister of Finance Telephona: 0163371
Government Buildings Email private office@dfpnl.gov.ux
Upper Merrion Street
Dublin 2 Your raference.
Our raference.  SUB/09/2013
Ireland

9 April 2013

L, Hidoet

ONGOING BANKING CONCERNS

| am writing to requast that we meet, or if more convenient, arrange a time for
a telephone call {o discuss a number of ongoing banking issues.

In particular, | would like to touch on the impact the ongoing restructuring of
the irish Pillar Banks is having on their Northern Ireland operalions. | was also
hoping that we could discuss the lrish Govemment ‘warehousing' plans for
tackling the personal debt crisis and morigage arrears. As you know, the
challenges we face in Northern Ireland in this regard are very similar to your
own. Therefore | am interested in exploring how such a solution might
potentially be implemented in Northem lreland and how the Northern Ireland
operations of the Irish Pillar Banks could be part of this. Finally, | have
recelved much correspondence about the position of the former employees of
the IBRC here following its liquidation and on the Mercer report that | would

want to mention.

| hope you agree that such a discussion would be useful and | have asked
my Diary Secretary, Margaret Adams, to conlact your office over the next few
days to arrange how we best procaed.

Yours sincerely

SANMMY WILSON MP MLA
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f Kinsella, Sean
From:
Sent:
Teo:
Ce:
Subject:

Sean

Kinsella, Sean

10 June 2013 14:35

Hynds, Gary

Nolan, Ann

Fwd: FW: Minister Wilson's meeting with Minister Nocnan

Further to my emall below, our officizls have provided the following updaled agenda for Thursday’s meeting as follows:-

{i) The restructuring of Irish Pillar banks and the impact on Northern Ireland operations
{ii} NAMA & the liguldation of the I1BRC & the position of Northern Ireland based stafi
{iii) Pasition of Ulster Bank

( {iv) The Irish Government's ‘warehousing' ptans for tackling the personal debt crisis
{v) First Trust contractual dispute around pay and bonus payments.

The items listed{iv), {v) and (vi} in the eatlier agenda below are incorporated in the new agenda as follows:

Item {iv) = in updated agenda item {iv);
Item {v} — in updated agenda item {§i); and
ltem {vl) - in updated agenda item (i}

regards
Margaret

Margarel Adams

Diary Secretary

Department of Finance & Personnel
Ct'.ralganllet Buildings

slormont

BT4A 35X

tel ext: 73313
te! exlernal; 028 90163373

From: Adams, Margaret

Sent: 07 June 2013 12:49

To: 'Kinsella, Sean'

Subject: FW: Minister Wilson's meeting with Minister Noonan
Importance: High

Sean



The following agenda incorporates the issues highlighted in Minister Wilson's letter of 9 Aprit and 8
number of other issues thal have arisen: (

(i) The restructuring of Irish Piliar banks and the impact on Northem reland operations;
{ii) Position of Ulsler Bank

(ifl) The Irish Government's ‘warehousing’ plans for tackiing the personel debt crisis;
(iv) The Central Banks approach to SMEs

(v) The liquidation of IBRC and the position of Northemn Ireland based staff;

{vi) The implications of the Mercer report on bank remuneration; and

(vii) First Trust contractual dispute around pay and bonus payments.

Please let me know if you require anything further.
regards
Margaret

Margarel Adams (0
Diary Secretary

Department of Finance & Personnel

Craiganilel Buildings

Stormonl

B74 38X

el ext: 73313
tel external; 028 90163373

Fram: Adams, Margaret

Sent: 07 June 2013 12:05

To: 'Kinseila, Sean’

Subject: RE: Minister Wiison's meeting with Minister Noonan ()

Sean
Yes, all is still on for next week , thanks

1 have contacted our officials to find out if there {s anything additional to that contained in Minister Wilson's letter to
Minister Noonan of 9 April. | will get back lo you once ) receive a reply

regards
Margarel

Margaret Adams

Diary Secretary

Department of Finance & Personne!
Craigantlet Buildings

Stormiont
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tel ext: 73313
tel externzl 028 90163373

From: Kinsella, Sean [malito:sean.kinsella@financa.gov.le)
Sent: 07 June 2013 11:55

To: Ryan, Mary; Adams, Margaret

Subject: RE: Minister Wilson's meeting with Minister Noonan
Margaret

Just confirming next week's meeting.

Also, 1 know the purpase of the meeting is 1o discuss banking issues — is there anything specific for the agenda or
specific items you could send me in order to prepare for this meeting

( +hanks

Sean

From: Ryan, Mary

Sent: 18 April 2013 10:36

To: ‘Adams, Margaret’

Cc: Kinsella, Sean

Subject: Minister Wilson's meeting with Minister Noonan

Margarel,
1 refer to our telephione conversation yesterday and can now canfirm details in respect of above, as follows:
Date: Thursday, 13* June, 2013

( Time: 12.30pm to 01.30pm

Should you haye any further querics pleasc do not hesitate (o contact me.
Regards.
Maury

Mary B, Ryan
Qffice af the Minisier for Finance
Tel: 01 604 5825

From: Adams, Margaret [maillo:Margaret. Adams ddipn.gov.uk)
Sent: 17 April 2013 13:46

To: Ryan, Mary

Subject: FW: Minister Wilson's meeting with Minister Noonan



hiary

Further to our Lelephone conversation this afterncon, | would be grateful if you wauld conlirm that 12:30pm - 1:30pm
on Thursday 13 June 2013 suits for the meating. Our Minister will be flying in to Dublin that morning and we plan to
book the flight scheduled to arrive at 11:50am.

Many thanks for your help.
regards
Margaret

Margaret Adams
Diary Secretary
Private Office DFP

Internal Ext: 73373
External: 028 90163373

All e-mails and eltachmenls senl by a Privale Secretary, or member of the Privale Office, lo an official on behelf of a{ ' (
Minisier relating lo a decision, reques! or cornment made by a Minisler or FM/dFM, or 8 note of a Minisierial Meeling.
mus! be filad approprialely by the main recipieni The Privale Qffices do not keep official records of such e-mails or

altachmsanls

From: Adams, Margaret

Sent: 17 April 2013 09:35

To: 'Kinsella, Sean’

Subject; RE: Minister Wilson's meeting with Minister Noonan

Sean

It's looking good For 13 June, If you can hold | will confirm later today.

Thanks

()

Margaret

Margaret Adams
Diary Secretary
Private Office DFP

Internal Ext; 73373
External: 028 90163373

All e-mails and attachmenis senl by a Private Secretary, or membar of the Privale Office o an official on behalf of a
Minister relating (o a8 decision, request or commen! made Uy a Minister or FM/dFI4 or 2 note of a Minislerial Masling
nws! be filed appropnialely by the main recipien! The Private Offices do not keep official records of such e-mails or
attachments
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From: Kinsella, Sean [mailtg;:sean.kinsella@finance. gov.ie]
Sent: 16 April 2013 12:29

To: Adams, Margaret

Cc: Behan, Anne

Subject: RE: Minister Wilson's meeting with Minlster Noonan

Margarat
Thursday 13 June pm is free — Wednesday the 29" of May might be free but ils probably safer to go with 13 June.
Will ) confirm this in the diary?

Sean

From: Adams, Margaret [mailto:Margarel. Adams@dfpni.gov.uk]
Sent: 16 April 2013 12:21
To: Kinsella, Sean

( lubject: Minister Wilson's meeting with Minister Noonan

Sean

Many thanks for your reply. | would be grateful if you could advise if either Wednesday 29 May or Thursday 13 June (pm
only} would fit in with your diary?

regards
Margarel

Margaret Adams
Diary Secretary
Private Office DFP

Internal Ext: 73373
gxtemal: 02890163373

All e-mails and altachments senl by a Privale Secralary, or member of the Privale Office, lo an official on behalf ol &
Minisler relating lo a decision, request or commenl made by 8 Minister or FM/dFM, or & nole of a Ministerial Meeting,
must be filed approprialely by the main récipient The Privale Offices do nol keep official records of such e-mails or

aftachments

Erom: Kinsella, Sean [maitto:sean.kinsella@finance.gov.ig]
Sent: 16 April 2013 11:47

To: Private Office DFP

Cc: Behan, Anne

Subject: Meeting with Minister Noanan

FAO: Diary Secratary ~ Margaret Adams



I refer to correspondence from Minister for Finance & Personne! Mr Sammy Wilson MP MLA seeking a meeting with
Minister Noonan to discuss banking issues. (

Minister Noonan Is happy to host a meeting with Minister Wilson In Dublin. We are traveliing for the next week or s0
and have a heavy schedule over the next coupte of weeks but | am sure we can arrange a mutuaily suitable time and

date.
I look forward to hearing fram you.
Regards

Sean

Sean Kinsella
Private Secretary to the Minister for Finance
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An Roinn Airgeadais
Department of Finance

Private & Confidential (muy be subject to Jegal peivilege)

Briefing Note for Minister's meeting with Sammy Wilson MP MLA and
Minister for Finance Northern Ireland 13" June 2013

To: The Minister

Cc: Ann Nolan, John Cantwell

From: Gary Hyads/Clare McCabe - SMU
Date: 12% June 2013

This briefing note is intended to provide an overview of the outstanding issues affecting
Northern Irelsnd and briefing material for your meeting with Mr. Sammy Wilson MP
scheduled for Thursday 13% June 2013.

AGENDA

Briefing material is being provided on a number of topical issues, some of which were
highlighted in Minister Wilsons letter of 9 April 2013,

1.

The restructuring of the Irish Pillar Banks and the impact on Nosthern Ireland
operations including the implications of the Mercer Report on bank remuneration.

NAMA and the liquidation of IBRC and the position of Northern Ireland based staff.

The position of Uister Bank.

The Irish Government’s “warehousing’ plans for tackling the personal debt crisis and
the Central Bank’s approach to SMEs.

First Trust contractual dispute around pay and bonus payments.




An Roinn Airgeadais

Department of Finance
Privaie & Confidentia! {may be subject to legal privilege)
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An Roinn Airgeadais
Department of Finance

Private & Confidentis] {may be subject to legal priviizge)

1.1 The Restructuring of the Irish Pillar Banks and the impact on Northern Ireland
operatjons, (Catherine Rogers & Eileen Murphy —-SMU)

fl =
» In January 2013, Bank of Ireland UK undertook a review of all custosner channels in
Northern Ireland, including its branch network. It then announced the closure of nine
smaller branches where the volume of business was insufficient to susiain
them. These branches accounted for around 7% of the business conducted by the
network in Northern Ireland.
e StafT affected by the closures will be either redeployed to suitsble roles in other
branches or businesses or potentially become eligible for existing redundancy
programmes.
As part of this jnvestment programme all thirty-five remaining branches will be
upgraded and modemnised with investment of £10m. Eighteen branches are
undergoing & complete refurbishment including & contemporary and informative
branch interior and improved customer self-service options for all routine banking
transactions and e strong focus on providing personal and business customers with

financiel advice, sales and support.
The branches will close during May to June 2013 and their activities will be merged
into larger branches and Bank of Ireland will be writing to all affected customers

detailing the chanpges that are taking place.

The branches scheduled for closure are: Ballyclare, Ballymoney, Carrickfergus,
Kilkeel, Kilrea, Larne, Rathfriland. In Derry/ Londonderry, Shipquay Street and
Waterside branches will close and be amalgamated into the Bank's main commercial
branch at Strand Road. This will reduce the number of Bank of Ireland UK branches

in Northern Ireland from 44 to 35.

) 2 Region foeus and Priorities in 2012
» Supporting customers through the difficult economic environment and playing a key
role in the re-generation of the local economy.
> Remaining very much “open for business”, especially in the provision of credit to

sotnd and viable firms, particularly in higher growth export sectors.

t DNiffarentistinag fram cnmnetitnes within the reoinn thenneoh cucinmer cervine sirnne
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Private & Confidentinl (msy be subject 10 (egal privilege)

Bank of Ireland remains & significant get lender 1o the region.

Additional Information:
The NAMA transfers to date for Bank of Ireland Northemn Ireland are in the region of

€1.6bn (36 Northem Ireland relationships, some of the assets held in GB/ROI)
Distribution: 44 branches (9 commercial, 19 retail and 16 sales and service branches),
complemented by BOIG-supplied direct banking proposition (telephone end online).
A new Belfast city centre branch opened in May 2012 and will increase BOI footprint
in the region’s capital.

Customers: ¢. 210,000 (up from 200,000 in Nov 2011)

Staff: 632 fronlline staff (down from 850 in Nov 2011) and further ceatral support

(manufacturing, finance, HR, marketing, ctc.) employed by BOIG and providing

services via oulsourcing agreements.
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e AIB announced the closure of 6 First Trust branches in February 2013.Three of these
branches have already closed with the remeining branches due to close by the end of

this month.

o First Trust branches for closure:

Closine heanch ( losure dhte l

Cregagh Road 17 May [ Kook
Ballyclare 24 May Antrim
Limavady 31 May Crescent Link

Larne 14 June Carrickfergus
Holywood 21 June Bangor
Fortwilliam 28 June Glengormley

s AIB keeps itsloperations in Northern Ireland under constant review along with all of
its operations. The bank is looking at ways to streamline services 1o reduce costs and
return the bank to profitability.

o Staff in certain parts of First Trust have been offered volunlary severance s part of
the AIB scheme 1o reduce headcount by ¢2,500 by 2014.
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1.2 The Implications of the Mercer Report on bank remuneration. (Alan Zambra SMU)

Background:

The Review of Remuneration Practices and Frameworks at the Covered Institutions
was published on 12 March 2013. The Review would have gathered details on First
Trust Bank (FTB) to arrive at its overall analysis/averages/comparators but the focus
was on the AIB Group in tolal. In excess of 80% of its steff are based in the Republic;
FTB employs c.1,300 employess.

‘The Government formed the view that with the remaining State-supported banks still
incurring losses it was an inescapable conclusion that the cost base of the institutions
needed to be reduced further. This is essential if they are to return to profitability and
be in a position to support the ecopomy and repay the Stale's investment through &
return to private ownership.

The banks were directed lo come up with plans as to how they intend to address this
issue in & menner that can help meet the State's objectives, and advised that the value
of those plans bad to mean & saving of 6% to 10% of total remuneration costs.

No prescriptive measures were dictated as to how this was to be echicved, respecting
their differing State ownership and investment errangerents and paths to profitability.
All of the three State-supported banks responded with their individual strategics
designed to achieve the required savings by the due date of 30 April, as requested by
the Government.

Due to commercial sensitivities and, perhaps more critice! at this stage, industrial
relations concerns as the normal protocols continue and need to be respected and
observed by all parties, it is not possible to reveal all of the delails of the proposals bar
what has been put into the public domain.

However, all three institutions have put forward pension changes to varying degrees
as part of their respective overall responses.

All of the participants in these discussions need to be given space and time to conduct
these critical negotiations.

The Govemment readily acknowledges the sacrifices and changes made by bank
employess to date at all levels, and recognises that this has been achieved without

mejor industrial unrest in what is a critically important sector.
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institutions continue to be loss-making, the timely delivery of such savings is critical
to their viability and to the future employment prospects of their employees.

SPEAKING POINTS

s Arising out of the Review (Mercer Report) the Government formed the inescapable
conclusion that with the remaining State supported banks still incurring losses their
respective cost bases had to be reduced further,

o This is essential if they are to retumn to profit, provide credit to the economy,
safeguard the State’s investment and protect the employment prospects of its staff to
the fullest extent possible.

¢ Banks must cut their cloth according to their measure. These considerations apply to
all of AIB operations, including FTB.

e [ have insisted that management must negotiate with employees and include the
representatives of those employees in the negotiations, before coming back to me with
proposals which achieve the 6-10% savings.

s It is not the job of the Minister to blunder into delicate negotiations secking to lay
down the arrangements. That simply does not work. The banks must be run on a
commercial basis by the management and board of directors, and they must negotiate
arrangements with their employees in the normal way.

» That is happening at present through the normal industrial relations protocols and the
trade union representatives of the FTB employees arc involved in those on-going
discussions.

» You will appreciate accordingly that I am constrained as to what I can say on the
matters at the moment. The parties are due back to the Labour Court end June.

e It is inevitable that some pain will be inflicted on AIB employees including those of
First Trust Bank as & result of these discussions as we have had to do with others due
to our present challenging circumstances. However, the altemative to not addressing

the problem would result in greater hardship having to be imposed in the near future.
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2.1 NAMA and the position of Northern Ireland based stafl. (Sarah Lawless - SMU)
NAMA Property Portfolio

o 3% of NAMA’s property portfolin is in Northern Ireland. Of this, 18% is office space,
17% is retail, 10% is residential, 5% is devclopment land and 3% are hotel and leisure
facilities. The balance of the NAMA porifolio contains land (25%) and other
investment assets (22%). :

e By the end of 2012, NAMA disposals in Northern Ireland were of the order of €100m
while NAMA provided working and development capital to Northern Ireland debtors
of €120m. In a small number of cascs NAMA has had to enforce against debtors in

Northem Ireland.

Northern Ireland Advisory Commmittee

o In accordance with the NAMA Act, NAMA have established the Northem Ireland
Advisory Committee to advise the NAMA Board in relation to strategy for Northem

Irish assets, The Committee met four times in 2012,

Backeroupd:

o It will be towards the end of the year before clarity wili be brought on the scale of
integration of IBRC loans into NAMA and, accordingly, resource requirements are

yet to be fully determined by NAMA.

e The Board of NAMA's approved plans at present are Lo recruit a number of legal and
credit/case menagement personnel directly into NAMA for the existing NAMA

portfolio.

e NAMA and Capita intervicws have commenced with contract offers expected towards
the end of June. NAMA understands that Capita may retain a Belfast office.
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s The NAMA CEO has met with Larry Broderick of the [BOA and has been forthright

about the likely recruitment scenarios.

e Redundancy payments to IBRC staff are not a matter for NAMA.

riN Issues

Millmount, Dundonald, Belfast

NAMA is providing funding of £9m through an agrecement between the court-appointed
administrator and & Northern Ireland headquartered construction company for a new 95-unit
housing development in Millmount, Dundonald, close to Belfast. The construction phese of
the project which is expected to last approximately 18 months is estimated to create 100 jobs.
The first phase of the development will consist of 95 3/4 bedroom houses, subject 1o market
conditions and the success of the first phese the site has outline planning for 510 residential

propertics,

Extension of the 80/20 scheme into Northern Ireland

The Agency is in discussions with a with a mortgage provider in Northern Ireland and is
examining the regulatory feasibility of extending its 80/20 Deferred Payment Initiative to
houses controlled by its debtors and receivers in Northemn Ireland. The initiative aims to

provide house buyers with a level of protection against reductions in housing values during

the first five years afier purchese.
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2.2 The liquidation of IBRC and the position of Northern Ireland based stafl. (Gary
Hynds/Clare McCabe - SMU)

IBRC Liquidation — General Update.

ll

IRE and UK/NI Staffing issues

The majarity of staff contracts in the UK and Ireland bave now been extended 1o
March 2014.

The impact of the IBRC legislation does not have any effect outside ROI at present
and as such NI and UK steff contracts were not terminated in February along with the
ROI] staff.

It is likely that some or all the services provided by IBRC employees in NI will be
transferred to third parties including Capita Asset Services Limited who will be taking
over the loan service of the NAMA portfolio in IBRC. It is not currently possible to
estimate how many employees this impacls or when the transfers will (ake place.
Capita and NAMA are still in the process of determining how TUPE will apply in the
case of these transfers. They have indicated to IBRC that a narrow interpretation of
the TUPE rules may be taken but this position is not finalised as yet (further details
under *NI Staff Impacts® below).

Where staff are made redundanl, payments, entitlements and limitations made by the
UK Redundancy Paymenis Office are applied to Northem Irish employees as they
would apply to an employee in England and Wales.

NI employees can make a claim for statutory redundancy/notice peried against the NI
Insolvency Service under NI law. The NI Insolvency Service then has the right to
make a claim (as a preferential claim) in the special liquidation under ROI Law.

It is not possible for the Minister to interfere in these matters as it would impect the
distribution of assets in the liquidation as to do so could open him up to challenge.
Communications with staff and their representatives remains a key focus of the
Special Liguidators. The Special Liquidators are also in regular contact with the
IBOA to listen to the concems of their members.

As announced Capita will be taking over the loan service of the NAMA portfolio in
IBRC and staff have been invited to lodge interest in any roles which will arise.
Further staff are likely to be hired by NAMA and other asset purchasers as the sales
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Valuation and Sales Pracess

The Special Liquidators have now appointed valuers (PWC and UBS) who will
independently value the assets of IBRC before selling them to third parties.

Any assets not sold to third parties at or above the valuation price will then be sold to
NAMA at the independent valuation. The independent professional advisers will
employ standard valuation methodologies to each class of asset of IBRC.

The valuation of the assets bas been divided into two tranches. Tranche 1 incorporates
c.EBbn of CRE loans along with & portlolio of corporate loans which were in the
process of being prepared for sale prior to liquidation. Tranche 2 contnins the

remeining IBRC loans.
Valuers have now been appointed and meetings have elready commenced. The Data

"Room providers have been eppointed and have been operational since April 2013.

The Sales Process will commence once the valuations are complete. Any
unsold/residual properties will be sold to NAMA at the valuation placed on the assets
by the independent valuers.

The SL’'s have been instructed to complete the valuation process by end Nov with the
sales to be completed as soon as possible thereafter.

Unsecured Creditors
The normal Companies Acts® priorities will apply in this liquidation process. The
proceeds from the disposal of IBRC’s assets will be used to repay creditors in
accordance with normal Compagies Acts priorities, and consequently preferred
creditors will be paid first and then the debt which NAMA will have purchased from
the Central Bank will be paid.
If there are proceeds available afier repayment in full of the NAMA debt, these
proceeds will be applied to remaining unsecured creditors. This will include the
Minister for Finance to the extent that he has made payments under guarantee
schemes.

r ured credit
Certain eligible liabilities will be covered under the various guarantee schemes. To
the extent that creditors do not have the right to claim under the various guarantec
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retain their claims according to the priority of claims in liquidation and will likely
have to ewait the outcome of the liquidation process to recognise any payment of their
claim. This is in line with other liquidation processes.

o There are & number of unsecured creditors who have discovered that they do not
qualify for the ELG or the DGS guarantees.

q, Costs of the Liguidation
Payments under the Guarantee Schemes

e The revised estimate now suggests that ELG costs will be in the region of circa

€1.073 billion.
o Paymeats under the DGS Scheme are expected to be c.€36 million and will be paid by

the CBI.

True up to NAMA
s NAMA have issued bonds totalling €12.9bn in return for the Facility Deed. If the

value of the assets sold is nol sufficient lo fully discharge the €12.9bn nel oulstanding
borrowings under the Facility Deed, the Minister will be required to reimburse
NAMA for the shortfail.

o In order to meet this the Special Liguidators responsible for sale of assets of IBRC,
principally loans with a gross value of ¢c.€24bn / carrying value of ¢.€13bn along with
a small number of other financial assets.

e Once the valuation and sales process is completed any unsold/residual properties will
be sold to NAMA at the valuation placed on the assets by the independent valuers.

s 11 i5 too early to say at this stage if any potential costs will arise.

Supplementary Information - NI Staff Impacts

1. TUPE recogaition in UK

e The Irish Bank Resolution Corporation Act 2013 (the "Act*) had the effect of placing
IBRC into liquidation and the legislation was drafied specifically for the IBRC
situation.

e The legislation was drafted solely to address the unique circumstances of IBRC. The
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e There is & real possibility that some or all of the services pravided by the employees
in Northern Ireland will be services which are to be transferred to third parties, one of
which is Capita Asset Services Limited ("Capita"). Where there is a recognised
economic entity or grouping of employees who provide a service, and where that
service is to continue, then TUPE, whether in its ‘original’ form or through the
additional N1 specific legislation on Service Provision Change, will apply.
Under Regulation 3(1)(b)(ii), TUPE will apply where "activities cease (o be carried
on by a contractor... ...and are carried out instead by another person, (a subsequent
contractor).”

» In correspondence with other third parties who have an interest in the Special
Liguidation, no one hes yet suggested that TUPE does not apply. We do sot think
that there could be any credible or sustainable argument to that effect in any
event. Where there is a potential disagreement over TUPE, it is as to whether or not
certain of the principles of TUPE will be dis-applied. This is discussed in the third
query, below.

2. N1 Staff impacts (current expected exit iming/Caplta/NAMA apportunities).

» Due to a lack of case law and precedent, it is not possible to provide a definitive view
on the full impact which may be felt by NI staff at this time. Both Capita and NAMA
bave identified elements within the Northern Irish IBRC office which will transfer
and which constite ecomomic entities for the purposes of the TUPE
regulations. Exactly how meny employees this impacts, and when the transfers are
likely to take place, has not yet been determined.

« However, if TUPE is to apply, then two key automatic transfer principles are relevant.
(1) Regulation 4 safeguards the terms and conditions of employment for cach
employee post transfer, in the same form as they were pre-transfer (includes pay,
bonus, holiday, hours of wark, etc.). (2) Regulation 7 states that termination solely as
a conscquence of the transfer is automatically unfair.

e Thus far the Special Liguidators have not officielly engaged in ‘measures'
correspondence with either NAMA or Capita. ('Measures’ correspondence in the NI
context is an exchange of correspondence between proposed transferor and transferee

nr bt the chanaac a8 'moud amnlnvar intende tn make tn terme and ecandibinne nf
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communicated in tum to the employees so that employees can make an informed
choice about whether fo transfer or ‘opt-out’ The opt-out is an employec's
entitlement, but it is rarely tripgered in practical terms, because to do so means the
employze resigns the employment without redundancy or severance pay).

Capita acknowledge that TUPE applies, but they have indicated, in correspondence of
31 May 2013, that they feel Regulation B(7) of TUPE also has
application. Regulation 8(7) has a potential impact on any transferring employee 1o
Capita (or any other service provider) because this regulation serves to dis-apply the
automatic transfer principles of TUPE, specifically regulations 4 and 7 referenced
above. Tn practical terms, it removes much of the protections afforded to employees
under TUPE as transferring employess may be dismissed (although they may still
receive a redundancy payment) and those who remain may have their terms and
conditions adversely affected without compensation.

Regulstion 8(7) only applies "where the transferor (IBRC) is the subject of ...any
analogous insolvency proceedings which have been instituted with a view o the
liguidation of the assets of the transferor and are under the supervision of an
insolvency practitioner.” This has been very namowly interpreted in the English
courts lo date, which, while persussive, are nol necessarily binding in Nosthem
Ireland. Even so, the position is not clear cut, and it is perhaps not surprising Capita
have elected that Regulation 8(7) does apply, as this gives them ostensible freedom to
‘cherry pick' from among the NI staff and not be bound by the employees pre transfer
terms and conditions of employment.

To date, the SLs have not accepted that Capita are correct, and have asked Capita to
set out its case for holding that 8(7) can be applied. The SLs will proceed with the
'measures' exchange of correspondences with any third party so that full information
can be presented to employees and their nominated representatives.

In terms of timing, no confirmed transfer date has been set, although Capita have
suggested an intended transfer date of 1st July. This timeframe is considered too
short, and would preclude the SLs from meeling their obligations to inform and
consult, and thus we would deem a more equitable and realistic transfer date to be

mid-August 2013,
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3. The Position of Ulster Bank. (John Kelly ~ Financial Stability)

Key facts:

Customers over 1.9 million

ATMs* over 1,180 - all non-charging
Employees 6,000

Branches: 214 across the Island of Ireland
135 (63%) in Republic of Ireland

79 (37%) Bank in Northern Ireland

Total assets €54 billion (£44 billion)
Customer deposits €42 billion (£34 billion)

Key Messages

5. RBS has since 2009, injected c €16 billion of capital into Ulster Bank.

10.

11,

UB is facing the same issues as the Irish PCAR banks, namely persistently high loan
losses, lower profitability (due to trackers, lower loan balances and high NPLs), new
and higher capital requirements and a significant funding gap (c. €12biliion).

Ulster Bank has a market leading position as an SME lender, particularly in N.I.

but also key playerin ROL
The bagk is the third largest mortgage provider in the ROI and the market leader in

N.L

RBS Group has publicly stated it is committed to Ireland, however the Group has no
overriding strategic interest in ROI (similar to Lloyds} in our opinion. It may be more
committed to N.I. given the UK Govt remains a key shareholder.

RBS Group moved significant "non-core" assets to its Scottish balance shezt in
2009/10 to facilitate the orderly wind down of these portfolios. We understand the
plan was to close down this book by 2014/15. At the time, UB accounted for c20%.
However, as other assels have been realised, UB lepacy assets now account for a
much greater propottion of the Group legacy non-core portfolio.

The Treasury is understood to want to begin the exit of its share holdings by year end
in case of Lloyds and mid 2014 for RBS. The position of UB, both core and non-core,
might be viewed as a key impediment to any realisation of vale or sale / IPQ.

12. RBS has a very sizeable credit exposure in Ireland of ¢. €54billion (£44 billion). Of
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has a very significant funding gap and large EUR/stg exposurc. This is driving
corporate strategy to reduce this mismatch.

13. Ulster Bank in 2012 considered the reorganisation of its presence in Ireland (200+

redundancies), including the possible handing back of its RO licence. This was likely
2 capital efficiency measure related to draft CRD IV rules, which have subsequently
changed. It does however highlight the capital intensity of UB from an RBS Group

perspective.

Strategic issues for ROI and areas of common interest

L.
2.

UB is a critical provider of credil to SME businesses in ROl and N.1.

UB has a excellenl distributiop network and has trained RMs and credit expertise o
support this lending. These skilts and distribution networks are in short supply.

UB has a ncar term viability issue, and is wholly dependent on the support of its
parent, and thus the UK Govt.

UK Govt support is unlikely to change in very short term but the shape of that support
could change - for instance split or spin off of UB core or non-core or combined. Sale
of UB {o third parties. An alternative may be the wind down of UB similar to Lloyds.
The UK has more policy tools at its disposal - both in the Treasury and in the BOE.
This gives the option of a long term low cost of funds to match the UB assets.

At present we understand that no approaches have been made to the
Department regarding recent press speculation of an asset swap,

We are aware that UB management have discussed the potential purchase of CHL
from PTSB. We have not been party to those discussions but they are not believed to

be advanced.
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4.1 The Irish Government’s ‘warehousing’ plans for tackling the personal debt crisis.
(John Fitzpatrick -~ Banking Division)

The Government's strategy to assist those in significant mortgape difficulty is mainly built
around the recommendations contained in the 2011 Inter-Departmental Report on Mortgage
Arrears (i.e. the Keane Report). This comprises four main distinct elements

. Personal insolvency reform

. Engagement with and by banks

U Mortgage to Rent

° Mortgage information and advice.

This strategy is being managed across several Departmenis. This reflects the fact that there is
no single solution to the mortgage errears problem bul rather is one that has to be tackled on a
number of fronts. The overall response is overseen by a Government sub-committee which is
cheired by An Taoiseach and, at official level, by a multi Departmental steering group
chaired by the Department of Finance.

It should be noted that, again in line with the Keane Report recommendations, this policy
does not provide for blanket debt forgiveness and that those debtors who can mect their
mortgage or other personal debt obligations should do so.

Eersous! [nsolvency

Personal insolvency reform was identified by the Keanc Report as a catalyst for addressing
the mortgage arrears problem. The Report indicated that without an effective insolvency
system the morigage arrears problem will not be resolved. The introduction of the new
Personal Insolvency Act at the end of 2012 provides new statulory insolvency frameworks to
allow insolvent deblors and their creditors to, in an efficient way, reach arrangements to

address unsusteinable mortgage and personal debt.

The insolvency frameworks provided for in that Act are:-

> The Debt Relief Notice (DRN) ~ which will allow for the write-off of qualifying
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> The Debt Setilement Arrangemeant (DSA) — which provides for the agreed
settlement of unsecured debt, with no limit involved, normally over five years and
> The Personal Insolvency Arrangement (PIA) — which will coable the agreed

settlement of secured debt up to €3 million (although this cap may be increased with the

consent of 8!l secured creditors) and unsecured debt without limit, normally over six years.

The Act glso provides for reform of the Bankruptcy Act 1988, most crucially to provide for
the auiomatic discharge from bankruptcy, subject o certein conditions, after 3 years rather

than the existing 12 year discharge period.

The Insolvency Service of Ireland will oversee this new insolvency system and it was
taunched on 18 April 2013, This included a website, an information phone line and the
publication of relevant guidelines (most notably guidelines on a reasonable standard of living
and reasonable living expenses in insolvency) as well as other information. The Insolvency
Service, which is currently finalising arrangements around IT systems, the Courts and the
regulatory requirements and the licencing of personal insolvency practitioners is running on
schedule to be in place by the end of June, However, it is expected that the number of

authorised intermediaries and Personal Insolvency Practitioners will increase steadily over

the coming months, °

All covered banks, and indeed all relevant creditors, will have to engage with any proposal
made by a debtor (utilising the services of a Personal Insolvency Practitioner) under the debt
resolution frameworks provided in the Personal Insolvency Act. However, the final decision,
the vote to accept or reject a DSA or PLA propasal will be a matter for the creditors (creditor
consent will not, however, be applicable in the case of the DRN insolvency framework).

However, where there is a family home involved, the Personal Insolvency Practitioner will be

obliged, to formulate a proposal for a P1A or DSA in so far as reasonably practicable, in a

way that will not require the debtor o sell or move out of their principal privale residence.

Engagement with and by Banks

The Keane Report recognised that morigage lenders will elso have lo proactively and
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sometimes appropriale, customers who have more significant difficulty need a more
fiundamental response. The Keane Report suggested a number of possible responses such as
‘trade-down mortgages’, ‘split mortgages' and ‘sale by agreement’. Tt also recognised that
other appropriate options may also be formulated by lenders and it recommended that these
should be developed in consultation with the Central Bank. Since then, the Central Bank,
under its Mortgage Arrears Resolution Strategy (MARS) project, has worked intensively with
lenders to ensure that they have a range of longer term forbearance/resolution options
available. This overall process was enhanced last March when the Central Bank, in its
capacity as regulator, set measurable performance targets for the main banks (covering about
90% of the mortgage roarket) to require them to offer and conclude sustainable solutions to

their customers in significant mortgage arrears.

These targets have the following elements:

o Quarterly targets in relation to the number of sustainsble solutions proposed to
custormers. (At the end of quarter 2 2013, the relevant banks will be required to
present sustainable solutions to 20% of their mortgage customers who are in arrears of
90 or more days, ta 30% by the end of quarter 3 and to 50% by the end of 2013 - 2014

targets to be set in due course);

e Targets will also be set for the conclusion of sustainable solutions. (These will
commeace at the end of Q4 2013); and

+ Targets regarding subsequent performance (i.e. durability) of these solutions.

Benks are required to make regular returns to the Central Bank on their performance against
targets. The Central Bank will consider, monitor and audit each banks performance against
the targets, including assessing whether suslainable solutions have been offered to customers.

1it

One of the innovative responses recommended by the Keane Report to deal wilh a significant
morigage difficulty was a “split mortgage”. This will usually envisage the servicing and
paying down of a significant part of the morigage principal with the remainder of the
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and until there is 8 material and objective improvement in the borrowes’s situation. A split
mortgage thus divides the sum owed into & “main” loen and o “warehoused element” of the
loan. The advantage to the borrower of 2 split mortgage is that it can allow him/her to meke
“affordable” mortgage repayments that will atlow him to have a certainty of remaining in the
home and also build up a significant level of equity (a key consideration for the owner in any
particular individua) case, hawever, is likely to be whether this envisaged level of equity will
be sufficient when the “main” loan is finalised and/or if s/he will be in 8 position to address
the “warehoused” element at or before that point). The advantage to the lender of the split
mortgage is that it should give an enbanced return compared to that accruing from an
immediale realisation of the security and also gives the lender some chance to share in an

improvement in the borrower's circumstances.

The Govermnor of the Central Bank recently stated that for a split morigage to be considered
sustainable, the new term and interest rate on the “main” loan would have to result in a newly
contracted payment schedule which leaves the borrower with sufficient funds at least equal to
the Insolvency Service minimum reasoneble living expenses that will be applicable in
insolvency. Also, more gencrally, the lender should be able to demonstrate that, given their
current and prospective economic circumstances, the borrower will be able to service the
“main” loan fully throughout the term. The eventual treatment of the *“warehoused™ piece
will also be important and thc Govemor further indicated that he could not see how a
modification could be considered sustainable if, afier paying all the newly contracted
payments, the borrower could end the term still in debt (even after the sale of the property).

A key issue to be considered by the borrower in any consideration of a “gplit morigage”
oplion is the level of interest applied, if any, to the wrwarehoused” portion of the loan. This
is a commercial and contractual matter for each individual bank. Even in respect of the
covered institutions, under the Relationship Framework Agreements with those banks,
responsibility for commercial policy and dey to day operations (including the formulation of
usplit morigage” details or other long tenm forbearance/resolution measures to address
mortgage arrears) continues to remain with the Boards and management of the banks and the
Minister for Finance is precluded from involvement in such decisions. Nevertheless, it is
understood that some banks will be prepared to apply a zero interest rate to the “warehoused”

piece,
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Mortgage t

Where mortgages remain unsustainable, there will be circumstances where the person will
lose ownership of the home. However, this may not mean that the person will have to leave
the home. The mortgage to rent scheme (MTR), which is a social housing response to the
problem of mortgage distress, will be available to eligible households to enable the family to
continue to remein in occupation of the family home. This scheme is being managed by the
statutory Housing Agency. A smell number of MTR cases have already been finalised, and

this is expected to pick up as we progress through 2013.

Householders secking to avail of the morigage to rent scheme must meet the following
criteria:

. have been deemed unable to pay their mortgage by the lender under the Mortgage
Arrears Resolution Process as provided for under the Central Bank's Code of Conduct on
Morigage Asrears and that this is unlikely to change in the fisture;

. agree to & voluntary surrender of their home;

. be eligible for social housing support; and

. the property must be in negative equity.

Additionally applicants must own the property, and it must have a current market value of
less than €220,000 in the Greater Dublin area or less than €180,000 in the rest of the country.

The property must be in good condition, be in a location where there is a need for Social
Housing and must suit the household’s needs. In addition applicants must not own any other
property or have assets in excess of €20,000 and the net houschold annual income must not

exceed a maximum of €35,000, depending on its location.
rt rvic

The provision of morigage information and advice is also an important element of the “whole
of Government" response. There is a three-phased approach to provide a comprehensive
Mortgage Arrears Information and Advice Service to assist people in mortgage distress.
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The first two clements involve the eahancement of the website www.keepingyourhome.ie
and the establishment of a Mortgage Arrears Information Helpline within the Citizens
Informetion Board, both of which focus on the provision of comprehensive morigage arrears

information in particular 1o people in arrears or pre-arrears.

The third element of the service is the provision of independent financial advice to morigage
holders who are being presented with long term mortgage resolution proposals by their
lenders, This advice is provided by a panel of accountants drawn from members of the main
accountancy institutes in Ireland who have agreed to participate and support this independent

service,

Central Bank Code of Condunct on Morigage Arrears

The Central Bank’s revised Code of Conduct on Mortgage Amears elso provides important
protections to consomers facing mortgage arrcars. The Central Bank will shortly published
an update of this Code, to strengthen the Code's protections for borrowers, while ensuring it
allows for effective and timely resolution of individual arrears situations. The Code will
continue o play an important role in structuring the case by casc engagement between both

partics in cases of genuine arrears (or pre-armears).

Summary
The Government’s approach to resolving the mortgage arrears crisis is, therefore, carefully

calibrated to make sure that assistance is targeted at those who cannot pay as opposed to
those will not pay. None of the measures put in place to address the problem represents
blanket debt forgiveness. It should be noted that the vast majority of morigage holders can
and will continue to meet their mortgage commitments. The Government will continue to
assist and people who genuinely cannot meet their mortgage commitmenls and require
morigage lenders, who initially made the loan, to meet their respansibilities in the resolution

of genuine mortgage distress.
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MORTGAGE AND MORTGAGE ARREARS DATA!
welli [} D origage data
ount of PDH mo

o At the end of December 2012 there were 792,0962 PDH morigage accounts in Ireland
with an outstanding balance amount of circa €110.8bn (approx. 83.1% of 2012 GNP).

Arrears on PDH mortgages
o At the end of December 2012, 94,488 accounts {11.9% of total) were in arrears of

over 90 days; this compares with 91,358 ? accounts (11.5% of total) at the end of
quarter 3. (In terms of morigage balances, the comparable figures are 15.8% and
15.1% respectively).

o The data shows that 49,363 PDH accounts were in arrears of less than 90 days (i.e.
early arrears) at the end of the 2012, a decline of 1.3% compared with quarter 3 2013.

¢ However, the number of accounts in arrears of over 180 days increased by 5.4%

during the quarter.

Restructuring of primary residential mortgages
o At the end of December 2012, a total stock of 79,852 PDH mortgage accounts were
categorised as restructured, a decreese of 2.2% on end Scptember 2012
(approximately 1,800 accounts). The reduction is primarily driven by a fall in the
number of temporary restructure arrangements such as paymeat moraloria, interest
only armangements and other forms of reduced payment arrangement, being offset to a
certain extent by increase in the number of more long-term restructures. Of the

restructured accounts, 42,037 are not in arrears.

e 37% of the restructured accounis are on interest only arrangements, a fall of 4
percentage poinis on end September 2012 position, while a furlher 22% are on
paymenis that ere greater than interest only.

1 Based on mast recent data from the Centeal Bank ol Ireland (which was published on 7 March 2013) and is in

respect of the period ending 2012,
2 |t should be noted that there tnay be more than one morigage account assoclated with a single property.
3 The intraduction of a new collection system by the Central Bank of Ireland {CBI} has resulted in some changes
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e 52 accounts are in split mortgage arrangements, an increase of 40 cases on quarter 3,

while 224 accounts have availed of permanent interest rale reduction, en increase of

30 cases.

Repossessions

o Lepal proceedings were issued fo enforce debl/security on & mortgage in 238 cases
which is down on the figure of 466 in Q3 (but up on the position at the end 0f 2011).

¢ Court proceeding concluded in 178 cases during Q4 with the Courts granting
repossession or sale orders for 111 of these cases.

¢ A iotal of 134 properties were taken into possession by lenders during the quarter, of
which 96 were voluntarily surrendered/abandoned and 38 repossessed on foot of a
Court Order.

e 178 properties were disposed of by the lenders during the quarter, resulting in 903

propertics in their possession at ead December 2012,

o TL) moriga ata

d amount of BTL. mortgapes
s At the end of December 2012 there were 150,344 BTL mortgage accounls in Ireland

with an outstanding balance amount of circa €31.1bn (appiox. 23.3% of 2012 GNF).

Arrcars on Buy-to-Lets (BTL)

o At the end of December 2012, 28,421 accounts (18.9% of total) were in arrears of
more than 90 days, compared to 17.9% at the end of September. (In terms of
mortgage balances, the comparable figures are 26.9% and 25.5% respectively).

¢ The data shows that 9,534 BTL accounts were in arrears of less than 90 days (i.c.
early arrcars) at the end of the 2012, a decline of 0.9% compared with querter 3 2013.

o However, the number of accounts in arrears of over 180 days increased by 7.4%

during the quarter.

()
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Restructuring of BTL
s At the end of December 2012, 21,800 BTL accounts were categorised as restructured,

reflecting a decreese of 1,7% ai the end of September. Of these restructured
mortgages, 13,469 accounts were not in arrears.

Interest only measures and reduced payment arrangements (interest plus some capital)
account for the majority of all restnuctures, approximately 72%.

Repossessions

The end December data shows that there were 535 BTL cases in which a rent receiver
had been appointed — in 114 of these cases the rent receiver was appointed during the
quarter.

A tota) of 88 praperties were taken into possession by the lenders during the quarter;
22 were repossessed on foot of a Court Order while 66 were abandoned or voluntarily
surrendered.

During the quarter 42 properties were disposed of resulting in the lenders having
possession of 454 BTL properties at the end of December 2012,
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4.2 The Central Bank’s approach to SMEs. (Paul Mooney - Banking Division)

s The main SME lenders in the Irish economy have SME exposures of greater than
€50bn on aggrepate, ¢.50% of which are ciassified es in “distress”. For the avoidance
of doubt these c€25bn of loans are ‘distressed’ loans which relates to loans that are
graded 8s *Watch’/ ‘Vulnerable’ or Impaired based on the banks’ internal credit
grading system, i.c., not all are impaired.

o During H1 2012 the Central Baok of Ireland commissioned a review by external
consultants, BlackRack of the distressed SME operations in BOI and AIB. This
review examined ereas such as organisation structure, staffing (skills & resources), )
work-oul strategy and execution ability.

e Following the outcome of the shove the Central Bank commenced a project in H2
2012 to drive the effective and timely resolution of the SME Distressed loan
portfolios through improved bank management of distressed loans and appropriate
workout stratcgics.  The priority is to ensure that the banks implement longer term
resolution strategies on a casc-by-case basis. This elso incorporates property debt
overhang.

s A koy focus of the project is to ensure that Banks adopt a proactive approach to the
management of distressed SME loans via appropriate restructuring on a case by case
basis and identifying property debt resolution strategies, where required.

» During Q1 2013 the Central Bank of Ircland formally advised the covered banks of O
the specific SME Distressed portfolios KPIs and metrics that they are required o
submit on a quarterly basis. The Central Bank will sct by end Jume 2013, quarierly
institution-specific performance targets for covered banks to move distressed
borrowers onto longer-term solutions. The targets set will reflect the banks’ capacity,
processes and systems. [t is not intendcd that these targels will be published.

e As part of the Central Bank Supervisory engagement, the Central Bank meets
regularly with senior management with responsibility for SME Distressed Portfolios.
Additionally they are undertaking onsite operational reviews and lozn file reviews to
see evidence of the strategies being implemented on the ground and the quality of the
ouicomes where the bank’s overarching strategy has been applied.
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5. First Trust Bank (FTB) contractual dispute around pay and bonus payments. (Alan
Zambra - SMU)

In 2009 AIB unilaterally (along with the most of the other covered institutions)
decided to slop paying increments/performance pay to its affected employees
(including those et FTB) as a cost cutting measure in parl response to the banking
crisis. Additionally, prohibitions on the awarding or the payment of bonuses were
implemented as part of the conditionality of the State's investment in AIB in 2009,
2010 and 2011.

In both matters certain employees of FTB duly took cases through the Northem
lreland (NI) industriel relations (IR) spparatus in opposition to these measures.
Similar action was also initiated in Great Britsin on the incremental pay issue.

AIB lost heavily on both issues in NI on the grounds that the contractual rights of the
individuals were infringed in breach of existing employment law. The present state of
AIB being a State supported bank in receipt of substantial State investment in order to
survive was not considered of sufficient weight in the dispute to impact on the
recommendation made.

All appeal avenues have been exhausted in NI. The matter of incremental and
performance pay is still proceeding in GB under appeal having being lost on similer
grounds with little likelihood of overturning the original decision. On foot of
solicitors’ letters from the IBOA on behalf of the three individuals (at FTB) who took
the pay dispute case and c100 employees invoived in the bonus action arrangements
were made to pay out the liabilitics incurred in NI as a result of the IR determinations.
The question of how to address the effect, beyond thase who took the actions, of the
determinations on other affected FTB employees and GB employees (if that appeal is
unsuccessful) is part of the on-going Labour Court discussions between AIB and the
IBOA on pay and pension issues along with the response to the Mercer Report.

These matiers are complicated by the fact that similar cases on incremental pay have
been taken here but not yet reached recommendation/determination stage. It would be
expecled that the huge State investment in AIB would cary much more weigh! in this
jurisdiction if these cases fall to be considered. In NI it is now open to any affected

employee to take a similar case as to their colleagues citing their successful outcome

8s precedents.
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incremental/performance pay arangements for affected employees be introduced
across the Group.

o Different options (following discussions with the Department) to address the wider
legacy incremental/performance pay issuc have been floated with the union by AlB at
the Labour Court. The Court has indicated informally to the parties that a deal
encompassing NI, GB and Rol on this issue may be problematic.

» Should AIB have to pay out lisbilities in all three jurisdictions on the
increments/performance pay matters for all years the (otal bill would come to c€50m
(UK share of this including FTB is c€12m). This would require AIB to deliver
compensatory payroll savings (o a recurring cost level on &n on-going basis.

« No definitive statement can be made on the possible outcome of these issues at this

stage due to the present negotiations at the Labour Court. Talks are due to resume end

June.

SPEAKING POINTS -FTB contractual dispute around pay and bonus payments

» 1 am advised that AIB has put in place arrangements to fulfil its obligations to the
specific individuals who tock the successful actions in recent cases on incremental
and performance pay and bonus issues. Naturally AIB has to comply with any
specific legal consequences mandated upon it by enforceable legal determinations.

» 1 understand that the follow on effect of these issues at a broader leve! involving all
affected AIB Group employees {including FTB staff beyond those who took the
actions), is part of the on-going talks at the Labour Court between AIB and the IBOA
dealing with pay and pension matters and the proposed response to the Mercer Reporl.

» Various options have been floated with the staff representatives as to how o address
ihe overall issue as part of the on-going talks and the wider issues under discussion,

$ As a result | am constrained as to what I can say on this specific matter at the
moment.

» For all parties it is vital that these talks are successful in helping to achicve the
financial stability of the bank and 1 have encouraged all participants to participate in a

constructive and proactive manner.
3 Banks must cut their cloth according to their measure. These considerations apply to

all of AIB operations, including FTB.
W Tauciloms tnllen ab tho T ahanr Manst are coheduled for the end of this month.
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From: Gary Hynds

Sent 14 June 2013 16:03

To: Ann Nolan

Ce Cantwell, John; Clare McCabe; Cronin, John; Reid, Daclan; Scott Rankin; Kinsella,
Sean

Subject: Sammy Wilson MLA - Meeting Note

Ann,

Just a short note on the meeting yesterday afternoon between Sammy Wilson Minlster for Finance of Northern
Ireland and Minister Noonan;

(

{i) The restructuring of Irish Pillar banks and the impact on Northern treland operations

s  Min Wilson raised concerns around Branch restructuring in the North and queried if the efforts of the irish

banks could be more coordinated. The Minister rasponded that It Is not possible for us to interfere as these

ara sensitive and commarcial decisions for the banks.

AlB's commitment to NI was queried, we confirmed that divestment or wind down was not part of the

submitted Restructuring Plan and they have Indicated thelr intention to continue to operate fully in the

North but that there wera further efforts needed to correct the cost base and rastors viabllity.

Min Wilson also exprassed some concern that SME Inltlatives launched by HM Treasury in England, Scotland

and Wales were not being extended to Northern Ireland dua to issues around scale stc. They asked if this is

something that we could ralse in our Interactions with BO{ and AIB and see if some efforts could ba made

to see these Initiatives being Introduced to assist small business in the North. Officials from the Dapt. of

Finance NI will provida detalls of those schames and we are to ralse the matter at our monthly

managemaent meetings with the banks.

[{])] NAMA & the Hguidation of the IBRC & the position of Northern Ireland based staff

e Min Wilson ralsed concerns about NAMA’s operations in the North and its commitment to retalning and

using staff based there. He also querled If NAMA would consider full divestment of its NI portfolio as this

was something that they had been approached about. Min Noonan stated that this was matter for NAMA

but that they have shown to be very committed to being as open as possible in their operations In the North

and noted the good relations were assisted by the NAMA Northern Ireland Advisory Committee, In relation

to specific proposals for the acquisition of NI assets this was a matter for NAMA and that interested partles

should contact them directly and that any reasonable approach would be carefully considered. Min Noonan

committed to raising the matter with the NAMA Advisory Committee later that evening.

Min Wilson also raised concerns In relation to the closure of IBRC’s NI offices and the Impact on staff due to

the position taken by Capita. Min Noonan noted that decislons had not been finalised as yet and it was stlll

possible that some staff would be transferred or taken on by NAMA/Capita. He explained that this was a

commercial decislon for the Institutions themselves and he could not get involved.

(#i) Position of Ulster Bank

Min Noonan and AN confirmed that were not aware of any discusslons around proposals for Ulster Bank as

Indicated recently in the press and that the last meeting held between DoF and Ulster Bank that they

affirmed thelr commitment to the Irish market. There was a general discussion on the Importance of Ulster

Bank both North and South.

(iv} The Irlsh Government's ‘warehousing’ plans far tackling the personal debt crisis

s There was a general discussion on the CBI's new targets on mortgage arrears and also the CBI approach to
the restructuring of SME lending. Min Wilson queried if the targets were enforceable in the North and If not
were the Irish banks doing anything to ensure the problem was being addressed up there, We committed to
ralsing the matter with the banks at our monthly management meetings.

v} Firsl Trust contractual dispute around pay and bonus payments.



as much of this was under discussion between the unions, the banks and in some cases the labour court it
was not possible to comment any further at this time, (

I will follow up with Dof Nl and brief Scott in relation to the various commitments we provided.

Regards,
Gary

Gary Hynds

Finzncial Services Division
Department of Finance
7-9 Merrion Row

Dublin 2

Tel: 4353 1604 5308

nvob: [ D D
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ReE 13/2952/MF
AL July 2013

Mr Sammy Wilson MP

Depeariment of Finance and Personnel]
DFP Private Office

Craigantlet Buildings

Stoney Road

Belfast BT4 35X

Dear Minister Wilson,

Thank you for your correspondence of 24" June on behalf of Brown Rudnick and for your recent
visit. 1 too recognise the potential for political sensitivities around NAMA's activities in Northern
Ireland, and take comfort in our ability to discuss these issues as well as NAMA’s own awareness
of these seusitivities as reflected through their establishment of their own Northern Ireland

Advisory Committee.

With that in mind, parties with an interest in loans or in the properties or other assets securing
those loans are encowaged to make direct contact with NAMA, which ali such
approaches by reference to its requirement, in eccordance with Section 10 of the NAMA Act, to
obtain, for the Irish taxpeyer, the best achiovable financial return on the assets acquired by it.

As Brown Rudnick will be aware, the Agency’s policy in relation to loan sales, as with the sale of
properties by its debtors and receivers, is that loans should be openly marketed. This does not
preclude third party approsches. NAMA's practice, where it receives third party approaches and
is satisfied that the sale of the loans at this particular time represents the best possible outcome for
the Irish taxpayer, is to appoint loen sale brokers to market the losns and to deal with offers from
the original bidder and from other interested parties. This ensures a competitive and transparent
sales process, which is an extremely important requirement in the context of NAMA's work. For
these reasons, ] am advised by NAMA that granting exclusive access to one potential purchaser is
not an approach that they favour es it militates against achieving optimal value for the assets

concerned.

1 think it's very important that Brown Rudnick enter into dialogue with NAMA so that this
interest can be fully assessed. Given the scale of the portfolio, proven evidence of funding by
Brown Rudnick's client would be an essential prerequisite. Brown Rudnick is no doubt already
familiar with NAMA s policy on loan seles, which should help the discussions in this instence. 1
have made NAMA aware of this potential interest end 1 am advised that NAMA’s Head of Assat
Recovery, Ronnie Hanna is the appropriate point on condact in this matter for them.

¥ hope this information is of assistance to you.
Youws sincerely

MICHAEL NOONAN
Michael Noonan T.D.
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Minister for Finance & Personnel

~ Finance and
From the Office of the Personnel Q

DFP Private Office

Cralgantiet Buildings
Stonay Road
Belfast BT4 35X
Mr Michael Noonan TD Telaphona: 028 80963371
Minister for Finance Emalt; private.ofica@dipnl gov.uk
Upper Merrion Street e
DUBLIN 2 Your plersace:

‘ ‘él : A q&b{ 24 June 2013

Thank you for the time you gave me to discuss banking issues in Dublin last week.
During our discusslon | raised the Issue of NAMA and the potential which | saw for
NAMA's legitimats activities in Northem lreland to create political problems between
our administrations. | want to place on record again my appreciation of the way your
Govemmeni and NAMA hava deall with NAMA's acliviies in Northem Ireland.
However, | know there are herd decisions that have to be made in the near future
which will impact on businesses and jobs in Norhem ilreland and 1 can also
anticipate the reaction which they will produce.

I mentioned that there Is some investment interest in the NAMA loan book for
Norihern ireland. | have already had discussions with some of those who are
interested. | have made it clear to them that there would be an expectation from the
Executive in Northern Ireland of certain safeguards from anyone who was to seek
the purchase of NAMA loans before they would have our support.

Subsequent 1o those discussions | received the enclosed Istter from Brown Rudnick
who wilt be known to NAMA, They were instrumental in introducing me 1o two
potential investors inlerested In the NAMA loan book.

You will see outined a number of assurances which are prepared to give in the
event of 8 successful purchase of NAMA held assats.

| believe there would be advantages in pursuing these proposals jor both the lrish
Government and the Northem Ireland Executive. First of all, subject to a salisfactory
offer there would be immediate and significant funds available for a loan book which
may take 10 years to setlle, Secondly, from a Norther Ireland perspective the
assurancas of the use of the Narthem Ireland supply chain; the injaction of additional
funds; and the possibllity of the ramoval of personal guarantess which act as a
disincentive to the development of assets, would generate economic activity in
Northemn Jreland. Thirdly, the potential for political friction as a result of NAMA
activities would be removed.
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| would appreciate il if you would consider the proposal which has been made and
the way forward outlined by Mr Keinan. Obviously | would be more than happy to
discuss this with you further.

Yours sincerely

SAMMY WILSON MP MLA
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Mr Sammy Wilson MP MLA

Minisler for Finance and Personnel
Department of Finance and Personnel
DFP Private Office

Craigantlet Buildings

Stoney Road

Belfast

BT4 35X

24 June 2013

Dear Minister Wilson,
ACQUISITION OF THE NI BORROWER CONNECTIONS LOAN BOOK FROM NAMA

Further to our discussions, we are writing to you to set out in some detail our confirmed
interest in exploring with NAMA a potential process for the acquisition of the entire
Northern lrish Borrower Conneclions Loan Baok, currently ‘owned and managed by
NAMA. We understand and respect that a transaction with a Northern Irish real eslate
concentration, would have a fundamental Impac! on the focal economy and therefore
believe it essential to seek your guldance priof to engaging directly with NAMA.

We understand that loans with a concentration of properfy located in Northem Ireland
acquired by NAMA from the 5 ROI participating Institutions had a par value of circa
£3.35bn. In addition to these it is understood there are also other loans (having a
Northern Ireland Borrower Connection and primarily relating to the propery assels
situated in England and Scotland) acquired by NAMA for 2 further €600-€700m par

value,

We understand that a significant majority of the tolal value of the NI Loan Portfofio s
likely to be concentraled in a small number of Borrower Conneclions.

Two of our clients have each confirmed that they would, independently, be commitied to
a process of a polential outright purchase of the NAMA Northem Irish Bommower
Conneciions Loan Book. We belleve that one in particular Is highly committed and will
be well known to NAMA as highly compelent and financially credible asset manager.
We would liks 1o expediently proceed to conclude, what could, hopefully be, a mutually
acceplable transaction on a *Cash Only” basls without need for any external finance.

In terms of fimeframe we couki commence a short 4 week due diligence process (o
understand the “make-up” of the top 20 Borrower Gonnections and further o have
access to more generic loan stats for the remalnder. (The stats ideally would give Asset
type, Loan amount and Loan-to-Value). We would then be prepared to provide a binding

O ¢
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indicatlon an pricing. Upon recelpt of the required information we could proceed to a full
closing within 3-4 months thereof,

We take great comfort from the fact that to date NAMA has ensured that, in respecl of
all loan transfers, the necessary detalled due difigence processes have been completed
{o ensure the validity and enforceability of the security and the assels have been
prolected over the last 2 years. A significant investment in “tidying up® the security
package has therefore already been undsrtaken, which we believe could greatly assist
In ensuring a very efficient process if it were allowed to proceed.

As we previously discussed, our clients have confirmed that thelr respective asset
management Initiatives with respect to management of the portfafio would be based on

the following tenets:
1. a long term asset investment strategy would be adopted;

2. through complete cooperation by borrowers In resolving the underlying loans and
agreeing fo a restructuring fransaction, all contingent liabllities and/or personal
guarantees from the Borrower Connections would be capable of being released.
Consequently, the underying assets, which are the principal subjecl of the
uncerlying debt, would be relained as security and the existing guarantees will no
longer be impeding barrowers from undertaking new business vanlures;

3. there would be a presumption (subject to normal competency requirements) that
the Incumbent Borrower Connaction could continue with the day lo day operation
and development (if applicable) of the relevant assets and Incentivised on an

*arms-length” basis lo do so;

4. further funding, subject to evaluation of need and capability to subsequent
repayment on conventional terms wouid be made avaliable lo develop and
maximise the value and Retum-On-Investment of the assets; and

5. finally, it would be assumed that Northem Ireland supply chains will be utilised,
as far as possible (subject to compelency and price), (e.g. Construction
Companies, Material suppliers, Architects, Professional services, Facility
Management and other Sarvice and Goods suppliers) so as lo maximise value
for the Northem Ireland economy.

The integrily of the {ransaction is our main concem. Proceeding, with one pary on a
fimited exclusivity, will ensure a focused, expedient process with guaranteed
confidentiality, which we would see as absolutely vital for such a process.

On a personal note and by way of further background, | personally had respongiblliity
and initlated the very first loan portfolio sale that NAMA completed (in 2012 to Morgan
Stanley), and currently represent the borrower in relation to NAMA's sale of Project
Aspen (ca. €810m). | hope that my knowledge of the NAMA Acl, NAMA's pracess and



and Brown Rudnick's record to date will also be helpful in

approach o execution,
ance with the NAMA Board as fo the deliverability of this

continuing to instil canfid
potential project,

We would very much lock forward to wotking with NAMA
Government In creating a win-win long term solution in relation to

and the Norhem irish
this portfotio.

Yours sincerely,

Tuvi Kelnan
Pariner

——
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Agends Item 1 - Update since 13 June Meeting

Bo! Meeting 29 July restructuring and UK Schemes
Applicabllity of warehousing Initiatives in Northern Ireland

Update from 13 June Meeting

Both AIB and BOI wese consulted in relation to the both the use of SME initiatives
launched in the UK. Both banks have indicated that demend is the primary reason for
nol participating in the schemes. However AIB expect to enter the Funding for
Lending scheme shorily.

In relation to specific targets for mortgage arrears and SME restructuring, these do not
apply for the banks in NI but both banks have indicated that they are working closely
with customers in difficulty and are offering sustainable solutions on a regular basis,

Allied Irish Bank
(Catherine Rogers - Shareholding Managemeat Unit)

AlB has informed us that discussions regarding entering the Funding for Lending
Scheme are well advanced and a decision is expected from the Prudential Regulatory
Authority (PRA) before the end of the year. Currently Ulster Bank is the only bank
operating in Ni to have approval as it was approved as part of RBS.

In relation to the UK Govemnment's Enterprise Finance Guarantee (EFG) the bank hes
reported lower then anficipaied customer enquiries/take up. The scheme has been
promoted through FTB relationship bankers and the decline rate for applications
under EFG is low. In the majority of cases il is due to a lack of repayment capacity or
leverage rather than lack of security has been the primery reeson for the credit
application not progressing. Customers bave also been wary of the 2% charge and the
level of edministration attached to the scheme.

AIB has also informed us that FTB is working closely with customers in difficultly to
help them meet their financial obligations in an appropriale and sustainable way.

Bank of Ireland
(Pau$ Keogh — Shareholding Management Unit)

Bank of Ireland has confirmed that it actively seeks to promote SME lending in
Northem Ireland. Its recent experience in this regard has been a lack of demand rather
than a lack of supply. Bank of Ircland also confirmed that it has regular dialogue with

the authorities in Northem Ireland.
Bank of Ireland has confimcd that it works closely with distressed borrowers to



Agenda ltem 5 - IBRC Update

IBRC in Special Liquidation and Northern Ireland based stafl.
(Clare McCabe ~ Shareholding Management Unit)

Genersl

e Communications with staff and their representatives remains a key focus of the
Special Liquidators.

s Since the liquidation of IBRC commenced on the 7% February, 48 employees in the
UK have resigned. This represents 28% of the UK workforce.

e In relation to Northem Ireland employees, there are cumently 6 non NAMA
employces in the Belfust office. All of these remeining employees have been issoed 2
letter stating that they will not be made redundant on or before the 31% March 2014.
This is in line with the majority of employees in offices in the Republic who were
offered new contracts up until that date.

e Prior to 12 August 2013 when the servicing of the NAMA book transferred from
IBRC in SL to Capita, there were a total of 23 NAMA unit employees in the Belfast
office of IBRC in SL.

e As at the 27" Augusl, there are 5 of these employees remeining with a redundancy
date of 11 September 2013, and a further 2 legal siaff with a redundancy dete of 31
August 2013,

o The majority of these slaff (15) has taken up employment with Cepita Asset Services
who have taken over the loan service of the NAMA portfolio in IBRC. The transfer of
the NAMA loan book o Capita taok place on the 12™ August 2013 and the (15) staff
were made redundant by IBRC in SL on 9 August 2013.

o It is likely that the Special Liquidators will close the Belfast office in due course as
the bank is wound up. This is in line with ections being taken in relation 1o other
regional offices of the bank. This is unfortunately a commesciel decision for the
liguidators and we arc unable to interfere. Furthermore we arc not yet clear of
Capita’s intentions to retain a base in the North.

Redundancy Payments

o Where staff is made redundant, payments, entiliements and limitations made by the
UK Redundancy Payments Office are applied to Northem lrish employees as they
would apply to an employee in England and Wales.

o NI employees can make a claim for statulory redundancy/pay-in-licu of notice against
the NI Insolvency Service under the Employment Rights (Northern Ireland) _Order
1996. The NI Insolvency Service then has the right to make a claim (as a preferential
claim) in the special liquidation under ROl Law in respect of amounts advanced to
employces based in Northern Ireland for Statutory Redundancy and Pay-in-lieu of

Notice.
€t 4 mmmnille fae tha Minicter ¢n interfere in thesr matters as it would impact the

~
\__..l"

()



Agenda ltem 5 - NAMA Update
NAMA in Northern Ireland (Sarah Lawless — Shareholding Management Unit)

NAMA Property Portfolio

N

3% of NAMA's property portfolio is in Northem Ireland. Of this, 18% is office space,
17% is retail, 10% is residentiat, 5% is development land and 3% are hote] and leisure
facilities. The balance of the NAMA portfolio contains land (25%) and other
investmenl assets (22%). 70% of Northem Ireland portfolio is completed and income

producing.

By the end 0f 2012, NAMA disposals in Northern Ireland were of the order of €100m.
NAMA adopis a phased and orderly approach to sales in Northern Ireland. Properties
arc released for sale in line with the absorption capacity of the Northern Ireland
market - NAMA does nol hoard or fire sell properties.

NAMA has provided working and development capital to Northern Ireland debtors of
over €160m, providing vital funding into the Jocal construction sector, In & small
number of cases NAMA has had ta enforce against debtors in Northern Ireland.
NAMA's approach 1o date, evidenced by its actions, is that enforcement action
against debtors is adopted only as a last resort afier all other opfions have been
exhausted. NAMA has adopted a supportive stance towards a majority of its debtors
and is working with aboui two thirds of them, NAMA works with deblors on the
basis that the majority of them have given underiakings, and taken tangible actions, to
work with NAMA to maximise the amounts that can be recovered to repay their debts

for the benefit of taxpayers.

NAMA is particulerly cognisant in a trading business enfarcement of warking with
the appointed Receiver/Administrator to protect employment to the greatest extent
possible (for example, the Ramada Hotel, which is subject lo enforcement, conlinues

to fully trade).

ern Irelan viso 0

In accordance with the NAMA Act, NAMA has established the Northern Ireland
Advisory Commillee to advisc the NAMA Board in relation to its strategy for
Northem Jrish assets. The Commitiee is chaired by the NAMA Board Chairman, who
meets with the Northem Ircland Minister for Finance and Personnel on a regular
basis, including two formal me=etings a year to discuss NAMA matiers in the context
of ils work in Norhern Ireland and more frequently as required. The NAMA
Chainnan is due to meet with Minister Hamilton in carly Oclober (The Chairman was
unshle in meet Minister Hamilton on this varticular visit as he is oul of the country en



¢ In2012 & 2013 NAMA supported aclivity organised by

the Northemn Jreland Chamber of Commerce

the Ulster Society of Chartered Accountants

the Northern Ireland Assembly and Business Trust
Bank of England Agent for Northem Ireland
Institute of Directors Northern Ireland

CBI Northern Ireland

University of Ulster

0 0oDO0ODODOO

In addition, NAMA is giving an update to the Northem Ireland Chamber of
Commerce on 24% Oclober 2013 (we understand Minister Hamilton has been invited

to this).

L3 €

e Positive working relationship with the Northem Ircland Executive and Assembly '
across all the main parties.

» Specific bricfings provided to Northern Irelend political parlies. Dedicated contact
channels for elected representatives: NIR(@nama.ie,

o It will be towards the end of the year before clarity will be brought on the scale of
integration of IBRC loans into NAMA and, accordingly, resource requirements are
yel ta be fully determined by NAMA.

s The Board o NAMA's approved plans at present ere to recruit a number of legal and
credit/case management personnel directly into NAMA for the existing NAMA O
porifolio. Capita arc the service provider replacing [BRC on the existing NAMA C
portfolio and have an office in Belfast.

o The NAMA CEO has met with Larry Broderick of the IBOA and has been forthright
about the likely recruitmenl scenarios.

s Redundancy payments to IBRC staff are a matter for the Special Liquidators.

e On the 3 of July 2013 NAMA announced that following a competitive tendering
process it had selected two service providers as preferred bidders to manoge loan
portfolios that it may acquire from the Special Liquidators. NAMA sclected Certus to
provide services on the portfolio of commercial property loans, residential investment
and development loans and business banking loans. The Agency also sclected a
consortium comprised of Pepper Assel Servicing and Serco to provide services an the
portfolio of personal loans. principally residential morgage loans.



NAMA's work in No land

Development Funding

» As part of its on-going investment programme (o enhance the value of its assels in
Northem [reland, NAMA is providing funding for a number of development projects.
To date, new advances by NAMA to Northern Ireland debtors exceed £160m,

examples of which include:

Millmount, Dundonald, Belfest

» NAMA is providing funding of £9m Ihrough an agreement between the court-
appointed administrator and a Northern Ireland headquariered construction company
for 2 new 95-unit housing development in Millmount, Dundonald, close to Belfast.

(3 The construction phase of the project which is expected to last approximately 18
months is estimated to create 100 jobs. The first phase of the development will consist
of 95 3/4 bedroom houses, subject to markel conditions and the success af the first
phase the site has outline planning for 510 residential propertics. Agreed sales exceed

£im.

Lanyon Plezu/The Soloist Building

*» NAMA is providing £15m in funding 1o complete two buildings at Lanyon plaza, a
high profile office and leisure complex whose existing buildings include the
Waterfiont Hall conference and entertainment venue.

s The buildings being completed by NAMA's funding are: Lanyon Plaza, a c]00,000
sq. fi. office building and The Soloist Building, a c90,000 sq. R. office building.
.
)
(, - « 11 is anticipated that this invesiment will secure substantial employment during the
construction process.

e Department of Finance and Personnel recently announced it is to take 90,000
sq. fi. of offices at Lanyon Plaza.

» When fully occupied the two buildings will accommodale in the vegion of
1,750 people

Vendor Finance

o NAMA has indicated that it will make up to €2bn in vendor finance/medium term
toans available to prospectirc purchasers of commercial property mainly in Ireland.

but also in Northemn Ireland



NAMA has engaged with Invest NI and professional and representative bodies to
promote the availability of vendor finance

» NAMA also engages with Invest NI in relation to assets suijtable for indigenous and
FDI clients in Northern Ireland.

Jolint Ventures

e NAMA aolso engages in Joint Ventures with partners, who. alongside NAMA, can
introduce upfront equity and in turn avail of third party or NAMA debi financing, thus
increasing the potential for overall investment within the development sector.
Millmount scheme is an example of a Joint Venture approach in Northem lreland.

Social Housing

» NAMA offers purchasc and long-term leasing options to local authorities and
approved housing bodies.

s In Northern Ireland, transactions have included:
= 2011 - sale of & site in Newecastle for sacial housing to North West Housing

Association;
« 2012 — option to Clanmill Housing Asscciation in relation to the Hilden Mill

site, near Lisburn;
e June 2013 — sale of 20 apartments at Throne View, Belfast to Osklee Housing

Association;
« July 2013 - sale of 31 apartments at King Street, Belfast to Oaklee Housing
Association
« Working with the Northern Ireland Federation of Housing Associations and its
members to assist with the Social Housing Development Programme in Northem

Ireland.
Economic Research and Regeneration

« NAMA is collaborating with the University of Ulster on research inilialive to supporl
a better understanding of the supply and demand dynamics of land across the region,
including housing affordability and barriers to market entry

« NAMA has cstablished relationships established with key stakeholders in economic
regeneration including Jocal Councils and Depariment of the Environment

Q)
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( Javid Linehan

From: O'Brien, Nicholas
Sent: 12 September 2013 17:15
To: Jim O'Brien; Michael ) McGrath {Finance); Cantwell, John; John Hogan; ‘Niall.

Burgess@dfa, ie’; Shane.Cahill@dfaie; 'barbara. jones@dfa. e’
Margaret.Stanley@dfa.ie, damien thomas@finance.gov.ie; Gary Hynds
Farrelly, Alan; Flanagan, Anne; Ann Nolan; John Moran

Ce

Subject: Fwd: Meeting with Northen Minister for Finance and Personnel
Follow Up Flag: Follow up

Flag Status; Flagged

> Meeting between Minister Noonan and Northern Minister for Finance and
> Personnel, Mr Siman Hamiltan Department of Finance, 3 September 2013

(

>
> A very positive meeting took place between both ministers with a focus on developments In the banking sector.

>

> Minster Noonan said that a lot of work has been done to repair the
> banking sector and this work continues. Bank of lreland is

> participating in the Lending for Funding scheme, but AIB is not quite
> there yet. Minister Hamilton welcomed but added that it Is difficult
» to know how much additional maney is belng put into the economy

>
> On Warehousing, Minister Hamilton wondered if targets apply, with the Minister confirming that they do not.

Second Secretary Notan added that the banks have sakd that while targets do not apply, the banks want to lend and
make funds available. The D/Finance will place Northern ireland on the monthly meeting with the banks to gauge
the level of activity. The banks have informed the Department that they are working through the Northern [oans on

the same basis as Ireland.

>
>.Minister Hamiliton commented that, in the north, Bank of ireland seems to have stabilised better than the others.

( Vis now willing to admit that there are fssues in First Trust and this is a step forward, as First Trust has, to date,
oidicated that all was in order. Bank of Ireland and AIB seem to be making good inroads, with Bol ahead. The
Minister added that B of | are also ahead here. There are ongoing concerns with AlB. We need these two banks to

fund the economy and they did not appear to be doing so.

2
> Minister Hamiiton informed the meeting thal there is 2 recommendation that an Independent Panel on Banking

be established. John Trethowan, Head of the Credit Review Office, has been invited to join the Panel.

>

» The Minister said that we are clzar that we would like to see Ulster continuing on an all-island basis. Minster
Hamilton added that the Chancellor of the Exchequer consulted with him and referred to the importance of Ulster
Bank for the south. He professed himself sceptical on the splitting of Uister into a good bank/bad bank. Ulster
represents over 30 per cent of lending in the North. Ms Nolan referred to recent contacts with the British Treasury
on Ulster. The Minister agreed to share information at official level. He said that our policy on Ulster Bank is clear.
We want it fo operate on an all isfand basis. Minster Hamilton said that there is not an issue of a northern only
Ulster and abandoning the Republic. The issue seems to be that they have not addressed the non-performing loans.

5
> Responding o a question, Minister Hamllton said that the tourist season has been good with the Titanic project

rirlarls enrracehil  Tha indleatnre ars nncitive with bnemninvment at iust nupr seven ner rant  Hawewer. the



> Ministet Hamilton referred to the Economic Pact which has been agreed with the Treasury.

>
> Minister Hamilton ralsed NAMA and the issue of jobs in the Belfast office, which seems to have been resalved.
The Minister recalled that a dedicated information line deals with queries from mambers of the Oireachtas and this

facility has been extended to members of the Assembly. He suggested that it might be worth reminding members

af this facility.

>

>

> Nicholas O'Brien

O ¢



( Jeclan Reid

From: Lafor, Alex

Sent: 20 September 2013 18:19

Ta: Maran, John; Nolan, Ann; Reid, Declan

Ce Bolger, Paul; Dorgan, Eoin; Kenny, Mary; Hynds, Gary
Subject: Mesting with First Minister Robinson & Minlster Hamilton
Importance; High

Colleagues

I received a phone call this evening from First Minister Robinson’s office this evening regarding a meeting
with Minister Noonan in Belfest next Friday 27™ September at 11:00am, instead of the previously requested

phone call,

( &Minister has agreed to attend the meeling in Stormont Castle. We will require an official to attend with
the Minister, as well as the previously requested briefing.

Kind regards
Alex Lalor

From: McCreedy, David (OFMDFM) [mailto:David.McCready@ofmdfmnl.gov.uk]
Sant: 20 September 2013 17:22

To1 Lalor, Alex

Cc: Gardner, Jaremy; Tweedie, Sicbhan

Subject: Urgent - Meeting Re: NAMA

Alex - It was good to talk to you. As we discussed, might Minister Nocnan be avallable to meet with the First
Minister, Peter Robinson, and the Finance Minlster, Simon Hamilton, when he Is in Belfast naxt Friday, 27 Sept. |
understand your Minister, along with Minlster Hamiiton, will be attended a C8] event over lunchiime In Belfast. In
_+"*gr to facilitate this and the First Minister’s diary commitments we are provisionally holding 11.00-11.45am In
{ fisters diarles. The venue would be Stormont Castle. My understanding Is that the toplic for discussion is NAMA.

~ Grateful If you could get back to me at your earliest convenlence.

Many thanks - David.

DAVID McCREEDY
First Minister’s Office
Stormont Castle
Helfast

BT4 3TT

Tel: 028 90 378096 (Int. 88096)

Moblle:
Email: ] Al1Y




Northern Ireland First Minister Peter Robinson is looking to asrange a phone call with the Minister early next week.

Eirst Minister Roblnson wishes to discuss the strategy of NAMA In the North, where he feels they should be more
pro-active in asset sales. (This is in line with the reported comments made by the First Minister at a DUP event

yesterday).
I have yet to canfirm 2 time for the phane call with the Minister yat, however | will be in contact with him over the
course of the day.

Regards

Alex Lalor

Private Secretary to Minister Michael Noonan
Deportment of Finance

Upper Merrion Street

Dublin 2

Email - glexlolor@finance.gov.le
Phone - 01 6045632

Mabite Phone - il B



Investor interest in the portiolios of NI debtors

The Minister is aware of an Indication some time ago of interest in the portfolio of NI
debtors from an extemnal investor. Recently more information has been forthcoming on this
and the Chairman briefed the Minister Jast week to the effect that NAMA s examining the
approach in the context of its requirements of obtaining the best financial outcome for the
taxpayer and its policy of open marketing of loans and assets, NAMA has met with the
interested party to get a fuller understanding of their interest and to outline the Agency's
approach. Following this meating NAMA is doing some further examination of the interest

expressed by this party.

Overview of NAMA's Northern (reland portiolic

The par or nominal value of NAMA's Northern Ireland portfolio at the time of acquisition
was €4bn, NAMA paid the banks €1.3bn in consideration for these loans, representing 4% of
the Agency’s tolal acquisition value of €31.8bn,

70% of the Northern ireland portfolio is completed property and Is Income producing.
NAMA approved asset sales in Northern ireland currently stand at over £100m.

NAMA has approved £160 million in new money advances to NI debtors at a time of very
limited funding from other sources for investment Iin the Northemn Ireland economy.

In 2 small number of cases NAMA has had to enforce in Northern Ireland. The Agency's
enforcement Is proportionate to the scale of its exposure to Northern Ireland debtors and in
line with the approach adopted in every other jurisdiction in which NAMA operates.

NAMA is only one player in the Northern Ireland economy and the Agency has at all times
been cognisant of the on-going plans and strategies of both the Narthern Ireland Assembly,
which has signalled a sizeable asset disposal programme over the coming years, and the
management by major non-NAMA financial institutions of substantial property portfolios In

Northern ireland, most larger than NAMA,

it should be pointed cut that the Northern Ireland Executive and particularly the DUP have
repeatedly asked NAMA to take a phased approach to asset sales in Northern ireland,
espacially given the deleveraging being undertaken by the other financial institutions. The
First Minister's statement that he feels NAMA should be more ‘pro-active in asset sales’
represents a total change in terms of his Party’s stated position/policy in this matter.

Strategy

NAMA's strategy in Northern ireland is aimed at generating sustalpable activity and
transactions in the Northern Ireland property market - both by adopting 2 phased and
orderly approach to asset sales and through targeted initiatives such as vendor finance and
joint ventures that are designed to overcome the lack of funding in the market more
generally - and enhancing the future value of Northern ireland assets through a programme

of investment funding.



e A key feature of the NAMA model is the Agency's capacity to take a longer-term view whilst

at the same time anticipating and responding to opportunities to revitalise the market. This
feature is extremely important in terms of maximising the return to the Irish taxpayer.

NAMA's approach in Northern Ireland is founded on extensive engagement with all key
stakaholders.

NAMA's work in Northern Ireland s supported by the Northern treland Advisory Committee
{see note below).

Assat Sales

» NAMA's approach to asset disposals in Northern Iratand reflects the repeated concerns

expressed by members of the Northern Ireland Executive, including maost particularly the
then Minister for Finance and Personnel, Sammy Wilson; business groups and professional
badies in the construction and property sactors about the negative Impact of possible fire

sales.

As the same time, NAMA does nol hoard assets. The Agency has approved sales of over
€90m in Northern (reland to date, which is significant in the cument Northern ireland

property market.

NAMA has adopted a phased and orderly approach to sales; properties are released for sale
in line with the absorption capacity of the Northern (reland market,

Working and development capital

NAMA is investing to enhance the value of its assets in Northern Ireland.

NAMA has advanced £160m in new money to Northern Jreland debtors to date with
examples including:

= £9 million to bulid a new 95-unit housing development in Milimount, Dundonald,

close to Belfast and
«  £15m in funding to complete Lanyon Plaza and the Scloist Bullding, which form part

of 2 landmark office development in the centre of Belfast.

NAMA's investment of £160m comes at a lime when there are very few other sources of
funding for projecis in the Northern ireland economy. '

Additional apportunities for NAMA investment are being sought from Northern freland
dehtors.

Property Market Inltiatives

NAMA has engaged and continues to engage with Invest Ni and various professional and
representative bodies in Northern ireland to promote the avallability of vendor finance,
which can be an extremely important source of funding for prospective purchasers of
commercial property in Northern lrefand

GG



NAMA Is also promoting Innovative initiatives, such as joint ventures, to increase the overall
pool of capital available for Northern Ireland development and transactions. Millmount is an
example of  joint venture initiative.

Enforcement

NAMA’s approach to enforcement in Northern Ireland is the sama as in every other
Jurisdiction in which the Agency operates. The approach, evidenced by the Agency's
actions, Is that in general, enforcement against debtors s adopted only a5 a last resort after
all other options bave baen exhausted.

NAMA has adopted a supportive stance towards a majority of iis debtors and is working
with about two thirds of them. NAMA enforcement In Northern Irefand is proportionate to

that in the Repubfic of ireland.

NAMA warks with debtors on the basis that the majority of them have given undertakings,
and taken tanglble actions, to work with NAMA to maximise the amounts that can be
recovered to repay their debts for the benefit of taxpayers.

Stakehclder Engagement

-

NAMA Is working with stakehalders in Northern Ireland to add value through its activities.

NAMA Is, for example, engaged with Invest Nl in relation to assets suitable for industrial
parks for indigenous and FDI clients in Northern Irefand.

NAMA has established strong working relationships with key stakeholders invoived in
economic regeneration In Northern Ireland, including the Department of the Environment

and tocal counclls.

NAMA Is working with the Northern Ireland Federation of Housing Assoclations and its
members to assist delivery of the Social Housing Development Programme in Northern

Ireland.

NAMA Is funding research by the University of Ulster aimed at informing better
understanding of supply and demand dynamics in the Northern Ireland property sector,
including around issues such as housing affardabliity and barriers to market entry.

NAMA is actively engaging more widely in Northern ireland and this engagement is helping
to inform the Agency’s approach in Northern treland. In 2012 and 2013, NAMA has, for
instance, supported activity organised by the Northern Ireland Chamber of Commerce; the
Ulster Society of Chartered Accountants; the Northern Ireland Assembly and Business Trust;
the Bank of England Agent for Northern Ireland; the Institute of Directors of Northern
Ireland; CBI Northern ireland. These engagements are in addition to NAMA's extensive and
on-going interaction with the Northern Ireland Executive and Assembly.

Soclal Housing

Offers ourchase opportunities 1o local authorities and approved housing bodies.



Transactions in Northern Ireland Include:

«  Sale of 3 site in Newcastle for social housing to North West Housing Association;

« Qption to Clanmill Housing Association in relation to the Hilden Mill site, near
Lisburn;

»  Sale of 20 apartments at Throne View, Belfast lo Oaklee Housing Association; and

« Sale of 31 apartments at King Street, Belfast to Oaklee Housing Association.

Northern Ireland Advisory Committee

The Commiltee advises the NAMA Board on strategy for Narthern Ireland assets,

Extarnal Membership Nominated by Nt Minister for Finance and Personnel: Frank
Cushnahan and Brian Rowntree who provide unique loca! knowledge and expertise to guide
NAMA's work in Northern Irefand,

The Committee evaluates strategies and proposes creative solutions for NAMA's Norlhern
Ireland portfolio.

The Committee undertakes extensive stakeho!der engagements and Interactions as outlined.

&) (
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Woritten Answers Nos. 41-49
Ministerial Meetings

41. Deputy Peadar Téibin ‘I Q asked the Minister for Finnance ] Q il he will detail the
outcomes from his series of meetings in Northern Ireland on Friday, 27 September; the
persons he met and the content of his discussions. [41512/13])

Minister for Firance (Deputy Michael Noonan): @' Q On Friday September 27th |
travelled to Belfast to speak ot the Confederation of British Industry’s, Northern Ircland
Annual Lunch at a time when economic fortunes on both sides of the border arc showing
positive signs of recovery. I discussed how our economies have gone through a major
transformation over the last number of years and we are finally starting to see signs of
stability and growth, | indicated that while no two economies are identical, there are many
similarities between the causes of the crisis both sides of the border, there are common
symploms, and in my view, there are also common solutions evidenl in our recovery.

On both sides of the border, families and businesses borrowed heavily to invest in
residential and commercial property. People got drawn into the property market with
many small businesses moving beyond their core business and building up property
portfolios. These same families and business are now struggling under the weight of this
debt. As a result we have a situation where thousands of families and business cannol
fully engage with the economy. At the broader level the bursling of the bubble has forced
Governments to introduce measures that would not be contemplated in norms! times.
NAMA, our asset managemenl company, is one such example.

Consistent with that theme, I met with First Minister, Peter Robinson, and the Finance
Minister, Simon Hamilton at Stormont Castle in advance of the lunch to discuss NAMA's
activity in Northern Ireland. First Minister Robinson had raised concerns in the press
earlier in the week that NAMA's policies in Northern Ireland may constrain Northem
Ireland’s recovery and so it was opportune that we were able to discuss this very
imporiant issue, We discussed NAMA's involvement in Northem Ireland's economy
generally. NAMA's strategy in Northern Ircland is aimed at generating sustainable
activity and transactions in the Northern Ireland property market — both through orderly
sales and through targeted initiatives such as vendor finance and joint ventures that are
designed to overcome the lack of funding in the market and enhance the future value of
Northemn Ireland assets through a programme of investment funding. We also discussed
how NAMA's concemns reflect the concems of members of the Northern Ireland
Executive about the negative impact fire sales would have on the economy.

We discussed the very strong level of engagement NAMA has in Northern Ireland with
all key stakeholders, which is supported by NAMA's Northern Ireland Advisory
Committee. NAMA is investing to enhance the value of its assets in Northern lreland and
has advanced significant amounts of new money into the Northem Ireland economy to
assist in such projects as the construction of a new 95-unit housing development in
Milmount, Dundonald, close to Belfast and to complete Lanyon Piaza and the Soloist
Building which form part of a landmark office development in the centre of Belfast. This
investment comes at a time when there are very few other sources of funding for projects
in Northemn Ireland. As has also recently been reported in the press, NAMA is working
closely with local housing authorities and approved housing bodies in Northern Ireland
and recently announced the sale of over 50 apariments o Oaklee Housing Association in
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Our meeting was very constructive with both sides sharing an understanding of the
importance of NAMA to the economy in Northern Ireland and of the care NAMA is
taking in its dealings in Northern Ireland through on going measures of support and
considerations regarding the management of the portfolio into the future.
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 Jeclan Reid :

From: Lalor, Alex

Sent 13 January 2014 12:35

To: Moran, John; Nolan, Ann; Dorgan, Eoin; Kenny, Mary; O'Brien, Nicholas

Ce: Reld, Daclan; Cantwell, John; Lawless, Sarah

Subject: RE: Meeting request form first Minister Robinson & Deputy First Minister
McGuiness

Importance: High

Colleagues

Please be aware that the phone call has been rearranged for 12,00 tornorrow, Tyesday 14 February.

Regards

Alex

From: Lalor, Alex

Sant: 08 January 2014 14:40

To: Moran, John; Nolan, Ann; Dorgan, Eoin; Kenny, Mary; O'Brien, Nicholas

Cc: Reld, Declan; Cronin, John; Cantwell, John !

Subject: RE: Maeting request form first Minkster Robinson & Deputy First Minister McGuiness
Importanca: High

All

A phone call has now been arranged for Monday January 13™ at 17.00 with First Minister Peter Roblnson and
Deputy First Minister Martin McGulness.

Subject of the conversation is NAMA,
!
_<gards

Alex

From: Lalor, Alex

Sent: 06 January 2014 15:43

To: Moran, John; Nolan, Ann; Dorgan, Ecin; Keany, Mary; O'Brien, Nichclas

Subject: Meeting request form first Minister Roblnson & Deputy First Minister McGuiness

Al

For information, the Minister has received a meeting request from First Minister Peter Robinson and Deputy First
Minister Martin McGuiness for next Friday afternoon in Dublin.

1 have informed the First Minister’s office that the Minister has commitments outside Dublin on this date, but would
tevert to them when | have discussed with the Minister.
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Briefing Note on NAMA for Minister’s meeting with Northern Ireland
Assembly Members 14/01/14

To: Minister .
From: Sarah Lawless/ Declan Reid - SMU
| Date: 14" January 2014 |

Investor interast in the portiolios of NI debtors

The Minister is aware of an indication some time ago of interest in tha portfolio of NI
deblors from an exiemal invaslor. The portiolio referenced here includes assels
located in Northern Ireland (which comprises the ‘Northern Ireland portfolio’ referred
lo below) and in addition assets held by Northam Ireland deblors outside of Northern
Ireland. The par value of this portiolio at the time of acquisition was approximately
€5.3bn compared lo a par value of approximately €4bn for the ‘Northern Ireland
portfolia’. NAMA has mel with the interested parly lo get a fuller understanding of
their interest and 1o outline the Agency's approach. Following this meeling NAMA is
daoing some further examination of the intarest expressed by this parly.

Key considarations for NAMA include oblaining the best financial outcome for the
laxpayer and its general policy of opan markeling of loans end assets. The NAMA
Board has now decided io appoint Corporale Finance Advisers to advise and engage
in an appropriate markeling requirement which will respecl the need for
confidentiality and sensilivity in regard to this postfolio. The NAMA Chairman has

brigfed the Minister on this.

Overview of NAMA's Northern Ireland portfolio

The par or nominal value of NAMA’s Northemn lreland portfolio at the time of
acquisition was €4bn. NAMA pald the banks €1.3bn in consideration for these loans,

reprasenting 4% of the Agency’s lotal acquisition value of €31.8bn.
70% of the Northern Ireland portfolio is compleled property and is income producing.
NAMA approved asset sales in Northem Iraland currently stand al £130m.

NAMA has approvad £145m in new money advances to NI deblors al a lime of very
limited funding from other sources for investment in the Northem Ireland economy.

In a small number of cases NAMA has had fo enforce in Northern lreland. The
Agency's enforcement is proportionate to the scale of ils exposure lo Northemn
Iraland deblors and in line with the approach adopled In every other jurisdiction in
which NAMA operales.

NAMA is only one player in the Northern Ireland economy and ths Agency has al all
times been cognisant of the on-going plans and sirategies of both the Northemn

lraland Aocamhluy uhlerh hae ginnallad a cizashla acest dicnneal nmnramme nver tha




coming years, and the management by major non-NAMA financial institutions of
substantlal properly portfolios in Northern lreland, most larger than NAMA.

i1 should be pointed out thal the Northem ireland Executive and parlicularly tha DUP
have repeatedly asked NAMA to take a phased approach to assel sales in Northemn
Ireland, especially given the deleveraging being undertaken by the other financial

institutions.

Strategy

NAMA's strategy in Northern Ireland is aimed at generating suslainable activity and
transactions in the Northern Ireland properly markel - both by adopling a phased and
orderly approach lo asse! sales and through largeted Initiatives such as vendor
finance end joint ventures tha! are designed to overcome the lack of funding in the
markel more generally - and enhancing the fulure value of Northern ireland assels
through a programme of investment funding.

A key feature of the NAMA modl is the Agency's capacity to take a longer-term view
whilst at the same time anticipaling and responding fo opportunities lo revilalise the
market This feature is extremely important in terms of maximising the retum {o the

lrish 1axpaysr.

NAMA's approach in Northem Ireland is founded on extensive engagement with all
key staksholders.

NAMA's work in Norlhern Ireland is supporied by the Northern lreland Advisory
Committee (see nols below).

Asset Sales

NAMA's approach to asset disposals in Northem lreland reflects the repeated
concems expressed by members of the Northem ireland Executive, including most
particularly the then Minister for Finance and Personnel, Sammy Wilson; business
groups and professional bodies in the conslruction and praperty seclors about the

negative impact of possibla fire sales.

As the same time, NAMA does not hoard assels. The Agency has approved sales of
£130m in Northem Iseland lo dale, which is significant in the current Northem lreland

property markel.

NAMA has sdopled a phased and orderly approach lo sales; properties are released
for sale in line with the absorplion capacity of the Northern Ireland market.

Working and development capital

NAMA is investing to enhance the value of its asseis in Norihern Ireland.



NAMA has advanced £145 in new money to Northern Irefand deblors lo dale with
examples including:

v £9 million to build a new 85-unit housing developmeni in Milimount,

Dundonald, close to Belfast and
*  E15m in funding lo complete Lanyon Plaza and lhe Soloist Buliding, which
form part of a landmark office develapment in the cenlre of Belfast.

NAMA's Investment of £145m comes al a time when there are very few other
sources of funding for projects in the Northern Ireland ecanomy.

Additional opportunities for NAMA invesiment are being sought from Northem Ireland
debtors.

Property Market Initiatives

NAMA has engaged and continues to engage with invest Nl and various professional
and representative bodies in Northem Ireland to promole the avallability of vendor
finance, which can be an exiremely important source of funding for prospeclive
purchasers of commercial property in Northem Ireland.

NAMA is slso promoling innovalive Initiatives, such as joint venlures, to increase the
overall pool of capilal avaliable for Northemn lreland development and
transactions. Millmount is an example of a joint venture Initiative.

Enforcement

NAMA's approach {0 enforcement in Northem Ireland Is the same as in every other
Jurisdiction In which the Agency operates. The approach, evidenced by the
Agency's actions, Is that in general, enforcement against deblors is adopled only as
a las! resort after all olher options have been exhausted.

NAMA has adopted a supportive slance lowards a majority of ils deblors and is
working with about two thirds of them. NAMA enforcement in Northern Ireland is
proporiionate to that in the Republic of Iretand.

NAMA works with deblors on the basis thal the majority of them have given
undertakings, and taken tangible aclions, 1o work with NAMA to maximise the
amounts that can be recovered to repay thelr debls for the benalit of taxpayers.

Stakeholder Engagement

NAMA Is working with siakeholders in Northem lIreland to add value through its
aclivitles.

NAMA is, for example, engaged with Invest NI in relation {o assels suilable for
industrial parks for indigenous and FDI clients in Northern ireland.



NAMA has eslablished strong working relalicnships with key stakeholders invalved in
economic regeneration in Northem Ireland, including the Depariment of the

Environmeni and local councils.

NAMA is working with the Northermn Ireland Federation of Houslng Associalions and
its members to assist delivery of the Social Housing Development Programme in

Northem lreland.

NAMA is funding research by the University of Ulster aimed at informing befler
underslanding of supply and demand dynamics in the Northem Iretand property
seclor, including around issues such as housing affordability and barriers to markel

enlry.

NAMA is aclively engaging more widely in Northem Ireland and this engagement Is
helping o inform the Agency's approach in Northem lreland. In 2012 and 2013,
NAMA has, for instance, supporied activity organised by the Northem ireland
Chamber of Commerce; the Ulster Sociely of Charlered Accounlants; lhe Northern
Ireland Assembly and Business Trust; the Bank of England Agent for Norlhem
Ireland; the Institute of Directors of Northem lreland; CB! Northem Ireland. These
engagemenls are in addition toa NAMA's extensive and on-going interaction with the
Northern Ireland Execulive and Assembly.

Sacial Housing

Offers purchase opporiunities 1o local authorities and approved housing bodies.

Transaclions in Northem Ireland include:
» Sale of a site in Newcastle for social housing to North Wast Housing

Assoclation;
» Option to Clanmifl Housing Association in refalion to the Hilden Mill site, near

Lisburn;
+ Sale of 20 apariments at Throne View, Beliasl lo Oaklee Housing

Assoclation; and
+ Sale of 31 aparimenls at King Slreet, Belfast to Oskles Housing Association.

Northern lreland Advisory Committee

-

The Commilttee advises the NAMA Board on sirategy for Northam Ireland assets.

Exlernal Membarship as nominated by NI Minisier for Finance and Personnel was:
Frank Cushnahan and Brian Rowniree both individuals with unique local knowledge
and expertise to assist with NAMA's approach in Northem Ireland. Frank Cushnahan
resigned for persanal reasons In November 2013,

The Committee evaluates slrategies and proposes creative sofutions for NAMA's
Northem Ireland portfolio.



O

-

The Committee undertakes exlensive slakeholder engagements and Inleractions as
outlined.
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Lalor, Alex
Reid, Declan

‘O

Sent 20 March 2014 15:08

To: Lalor, Alex

Subject: 2014-01-14 Minister Noonan - Peter Robinson - Martin McGuinnass discussion re
NAMA - call note

Attachments: 2014-01-14 Minister Noonan - Peter Robinson - Martin McGuinness discussion re
NAMA - call note.docx

Alex,

As discussed, | have attached a call note which has bean agreed by myself and Ronnie Hannah to put on file for the
call between the Minister and the Northern Ireland executive regarding NAMA on January 14%, Apologles for the

delay.
Kind regards,



~3 An Roinn Airgeadais

NAMA — Northern Ireland 4" Department of Finance

Call Note
14" January 2014

Attendees

First Minister Robinson
Deputy First Minister McGuinness

Minister Noconan
Declan Reld {DoF) and Ronnie Honna (NAMA) were present for the call

Background

Following discussions in Belfast with First Minister Roblnson in September regarding
the potential disposal of NAMA's Northern ireland portfollo, First Minister Robinson
and Deputy First Minister McGuinness requested a call with the Minister to discuss

any potentlal progress towards a sale.

At that meeting First Minlister Robinson expressed the Importance of any sales
process to Northern Ireland’s economy and In particular the impact on Northern
ireland of an acquirer’s asset management, development and general strategy post

acquisition.

Discussion
The Minister confirmed that NAMA would be a willing seller of its Northern Ireland
assets at an appropriate price having undertaken an appropriate sales process. "

The Minister explained that NAMA avoids bi-lateral sales processes as not belng
conducive to achleving best value, which is one of NAMA’s primary objectives. ._/

The Minister indicated that the NAMA Act did contaln certain provisions regarding
the sale of assets to public bodles and asked if in that context the Northern Ireland
Executive had considered buying the portfolio with a third party.

Minister Robinson Indicated that the Northern ireland Executive understood that
NAMA was obliged to achieve best value through 2 robust sales process and also
indicated that he would not be In 2 pasition to consider participating in the purchase

of these assets.

The Minister conveyed his understanding of the sales pracess belng proposed by
NAMA to explore the Interest expressed in NAMA's Northern Ireland portfolio.
NAMA would engage an external advisor to perform a targeted approach to credible
buyers with the resources to execute an acquisition of this size and to properly
manage such a portfolio post acquisiticn. The Minister indicated that NAMA
intended to avold approaching purely financial buyers who would intend to flip the

underlylng assets over the short term.

COMMERCIALLY SENSITIVE FOR FO! PURPOSES

()




)

)

First Minister Rablnson stressed that they did not allgn themselves with any
particular buyer. However, he relterated the comfort provided by the commitments
PIMCO had made to the Northern Ireland Executive through 2 letter of Intent
regarding thelr management of the assats If they were a successful acquirer. He
further indicated that simiiar commitments from nay buyer would be welcome.

First Minister Roblnson agreed to provide this letter of intent to NAMA for
informational purposes.

First Minister Robinson also expressed concerns around confidentiality and the
potentlal de-stabliising effect of a public sales process.

The Minister agreed that confidentiality was important and that both his department
and NAMA would take all appropriate steps.

The Minister further indicated that because 2 data room had already been created a
patential sale process could be launched In short order and would likely take around
8 weeks from launch.

Both sides agreed to keep the channels of communication open an the issue and to

update esch other If required on significant developments, while respecting the
confidentiallty and independence of the process.

=

COMMERCIALLY SENSITIVE FOR FOI PURPOSES
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First Minister Meetings

22 May 2013 First Minister meeting with PIMCO

27 September Fiest Minister meeting with Minister Noonan
2013

14 January 2014 | FM/dFM conference call with Michael Noonan
24 March 2014 | FM Meeting with Cerberus

10 Aprli 2014 FM meeting with Cerberus

2 September FM meeting with Roanie Kells

2014

24 September FM meeting with Cerberus

2014
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LS

McCusker, Bemie

Hill, Janice [Janice.Hill@detini.gov.uk] on behalf of McCormick, Andrew (DETI)

From:
[Andrew.McCormick@dalini.gsi.gov.uk]

Sent: 13 October 2015 11:22

Subject: HOCS TO NOTE - PS DETI 177115 - Documentalion Relating to the Sale of NAMA

Attachments: PS DETI 177 15 - Annex - Redacted Document. PDF; PS DETI 177 15 - Documentation
Relating to the Sale of NAMA.DOCX

Follow Up Flag: Follow up

Flag Status: Flagged

Please see attached response from DETI.
Kind regards
Janice

Janice Hill

Permanent Secretary

Deparimeant of Enterprise, Trade & Investment
Netherlgigh

Massey Avenue

Belfast, BT4 2JP

Tel: 028 9052 9441 (ext: 29441)

TextRelay: 18001 028 8052 9441

Web: www.delini.gov.uk

All e-mails and altachments issued by the Permanent Secretary’'s Office must be filed appropriately by the responsible
business area. The Permanent Secretary's office does not keep official racords of such correspondence.

Please consider the environment - do you really need to print this e-mail?






Deparument of
Enterprise, Trade

and Investment

vy detine goviuk

From:  Andrew McCormick
Permanent Secretary

Tel: 29441

Email:  andrew.mccormick@detini.gov.uk
janice.hill@detini.gov.uk

Date: 13" October 2015 Ourrel:  PS DETI 177/15

Te:  Neill Jackson Ce HOCS
OFMdFM Eugene Rooney
Wendy Johnston

Celine Murray
DOCUMENTATION RELATING TO THE SALE OF NAMA Ni

1. | refer to Malcolm McKibbin's memos of 30 and 31 July 2015 seeking all documentation
relating to the sale of the NAMA Northemn iIreland Loan Portfolio and to your follow-up memo

of 11 August 2015.

2. Please see the attached information which is held by DET! and which is relevant to this

request.

ANDREW MCCORMICK






| Stevenson! Valarie E. = : ' e

Rooney, Eugeiie [Eugene.Reonsy@delint.gov.uk]

Franw i
Sent: 14 Fabriary 2014 11:41

To! Coopor, Trevor; Kere, Jackle |

Subjoet; FW: Nama

Attachments; Stalement from DFP Minister as a result of medla reporls loclay on NAMA.DOCX

f'or Info,

From: Pauley, 8ill

Sent: 14 February 2014 09:40

Tos Sterilng, David

Cc: Thomson, David; Rooney, Eugenc; Murghy, Shane; Sullivan, Colln;_

Subject: RE: Nama

David

"y DFP Minlster Issued this yesterday. Was not told what NAMA sald! to SPADs.

Bili Pauley .
Slralagic Pollcy Divislon

Tel:

+44 {0) 2801858001 (68001) .

Mobile: +44 (0) 7600578043

"From: sierlln'g, David i, .
Sant: 13 February 2014 11:39

+To: Pauley, Bill :
Cc: Thomson, David; Rooney, Eugene; Murphy, Shane; Sullivan, Cc:lln;-

Subject: RE: Nama

Thanis ~ 1 look forward to hearing what NAMA have to say.

David

From: Pauley, Bl
Sent: 13 February 2014 11:34

Cc: Thomson, David; Rooney, Eugen

To: Sterling, David . i )
' e; Murphy, Shane; Sullivan, Colln;_

Subjeck: RE: Nama

David

1 will ask NAMA about this, But on your bullet points

]

Yes. They have an obligation ta act in the bést interasts of the Irish taxpayer.

Politlcal pressure Is the only route, To show or make a case that this would damage us, Where the government
has sald it will take us Inte account. To sell the whale Iot now NAMA would need to conclude that doing.thls
now Is a better deal for the Irlsh taxpayer than seliing it off gradually {In a year or two / perhaps when Ulster
Bank whose portiolio here is atTeast twice the size of NAMA’s) ; . :

I doubt that NAMA could Impose any such constralnts that would not affect the price.

BIl Pauley
Strataglc Policy Division




+44 (0) 2691858001 (68001)
Aliet +44 (0) 7600578043

srom; Sterling, David

Sent: 13 February 2014 10:54

To: Paulay, BI

Cc: Thomson, David; Rooney, Eugene; Murphy, Shane; Suliivan, Colin; [ N NI
Subject; Nama .

Have you any insights on the attached press article? A few obvlous questions arlse:

" a 15 Nama free to sell the Nl property IDalll postfollo If it wished to (1 assume yes)?

o' Could the Executive influence this in any way, other than through political pressure?
IF soid, would there be any constralnts on the way a financlal institution might dispose of assets within the

portfolio {presumably market conditlons would welgh agalnst an early fire sale = but future sales could”
destabtilse the local market while “landbanking” could hilnder ecoriomic development ),

David

http://www.bbe.co.ulk/news uk-northern-irelan¢l-26167724

-




13 February 2014
* Statament from DFP Minister as a result of media rap?rls_today_oriilﬂﬁnh';i\ll o
portfolio

While it would be Inappropriate to comment on the detalis of press reporls, the
Northern Ireland Execulive has malntained a posilive and consiructive ongolng

working relationship with NAMA.

The Executive would clearly have a significant interost on any decislons which may
have an Impact on the Northern fretand economy.
The assets which are presently held by NAMA could undoubtedly be used fo boost

the Northern Iraland econoiny if they wers managed in a way which unleashed thelr
potential In lhe short term rather than wailing for them to realise thelr value in the

longer term,

We will contintie to work with NAMA lo seek to ensure that Northern lrelan.d's
Interests are protected in all circumslances. s









