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Continuous Improvement Plan 

 

Work is continuing in relation to the review of the EMS with a view to ensuring 

continuous improvement.  SDO proposes to do the following in the coming year: 

• Development of a new Sustainable Development Strategy and Strategic 

Improvement Plan; 

• Increase the number of Environmental Champions – perhaps to include 

MLAs or Party Support staff; Directors are asked to consider if anyone 

within their business area would like to volunteer to be an Environmental 

Champion and advise SDO; 

• Roll out environmental training to MLAs and their staff – working with 

Politics Plus; 

• The electric charging point at the rear of the building has been a great 

success and SDO will continue to raise awareness of its availability to 

encourage staff to use a more sustainable means of travel; 

• Work in partnership with organisations to promote environmental 

awareness and sustainability in particular the Royal Society for the 

Protection of Birds NI (RSPBNI) and Sustainable NI; 

• SDO would like SMG to consider issuing thermal mugs to all staff and 

MLAs to encourage them to use fewer disposables.  The Assembly 

currently spends £4,977.60 every 2 months on disposable cups, lids etc. 

and a potential loyalty scheme is being developed, in conjunction with 

Support Services, which will see a free coffee following a yet to be 

determined number of drinks purchased using the thermal mug.  This would 

cost in the region of £2,730 and a paper will be provided to SMG.  SDO has 

raised this proposal with the Environmental Champions and following 

discussions with their colleagues it would seem that there is a good deal of 

interest from staff in pursuing this; 

• Install a metering system for Building Energy Management System (BEMS) 

to allow SDO to export information in relation energy use. 

SMG is asked to confirm if they are content to proceed with the proposals as 

detailed above and if they would like to add anything further to ensure 

continuous improvement. 

 

 

 





 



 







 





 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 



 



 



 



 



Continuous Improvement Action Plan 2026-27 
 

 

Action  
 

Impact  Measure of Achievement  

Encourage Volunteering 
Advertise six bespoke volunteering 
opportunities offered to staff beyond the 
generic volunteering opportunities by 
February 2027.  Support ELU with 
encouraging staff to participate in 
volunteer for the Assembly Charity of 
the Year. 
 
Working with HR, Communications 
Offices and ELU to ensure appropriate 
opportunities are offered that staff would 
be willing to participate in.  These will 
include opportunities to support the 
Assembly Charity of the Year. 
 
Costs are included as part of our BiTC 
membership. 
 

Increases staff awareness 
and encourages staff to 
volunteer.  Ensures ‘buy in’ 
as it is in areas that staff 
have indicated they are 
willing to participate in. 

The volunteering numbers will 
be monitored and recorded. 

Environmental Awareness and 
Information for MLAs and their staff. 
 
Create sustainability resources for 
Members through the Members portal 
and training.  
 

Increases awareness.  
This has been continued 
from last year.  

The Members portal will 
continue to be updated however 
no further training will be offered 
to MLAs until after the elections. 
 

Improve biodiversity within the Stormont 
Estate. 
 
 
 
 
 
 
Work with SEMU to maintain Green 
Flag accreditation. 
Further reduce carbon emissions from 
grounds maintenance by embracing 
innovative technology. 
 
Maintain our status as a conservation 
area for the Native Irish Honeybee. 
 
Offer bespoke information/ awareness 
sessions for staff and Eco Schools and 
other groups 
  
Engage with Local groups to highlight 
sustainable initiatives and support them 
in their work  

Improves environmental 
performance.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Facilitate SEMU and RSPBNI 
monitoring and reporting on 
wildlife in the grounds of 
Parliament Buildings. Promote 
this through short video with 
Comms/ local groups. 
 
Maintain Green Flag status and 
Conservation status.  
 
 
Report on further emission 
savings made from using new 
technology to cut grass etc. 
 
Conservation status maintained. 
 
 
Report on number of sessions 
offered to staff school groups 
 
Working with Comms Report on 
success of event. 



Action  
 

Impact  Measure of Achievement  

 
Cost £1,500 for the International Young 
Bee Keepers event.  
 

 
 
 
 
Host the International 
Young Beekeepers at 
Parliament Buildings on 7 
July 2026. 
 

Work with catering provider to reduce 
food waste and promote sustainable 
food.  
 
Continue to train catering staff in 
proactive ways to reduce food waste. 
 
Have regular ‘meet the supplier days’ to 
promote local food suppliers linked to a 
calendar of events e.g. Wimbledon. 
 
Highlight sustainable initiatives 
implemented by catering provider – 
such as monitoring food waste and 
reducing waste food through smart 
ordering based on sales. 
 
No Cost.  

Improves environmental 
performance by reducing 
waste generated.  

Report on initiatives to improve 
sustainability. 
 
 
Report on numbers of staff 
trained.  
 
 
Report on number of 
engagement days.  
 
 
 
Report on initiatives and impact 
of them. 

Support Cycle to work Day (6 August 
this year). 
 
Working with HR and Comms to 
promote the day and provide a healthy 
snack for anyone who cycles in on the 
day. 
 
Approx. cost £100. 

Encourages sustainable 
travel and reduces carbon 
footprint. 

Report on number of staff who 
participate in the event.  

Reusable bag competition will be 
completed and the winning bag will be 
on sale in Speaker Corner. 
 
 
 

Improves environmental 
performance and raises 
awareness with staff 
illustrating the importance 
the Assembly places on 
sustainability.  
 

Work will continue in 2026 on 
the reusable bag competition 
being advertised with schools. 

Subject to approval of a scheme by 
SMT, work with Finance and 
Procurement to have an EV/hybrid car 
scheme in place to encourage 
Sustainable Travel. 
 
 
 

Raises awareness of 
sustainability and 
encourages building users 
to travel in a more 
environmentally friendly 
way. 
 
Ensures the system is fair 
and accessible to all staff, 

Have a policy in place by March 
2027. 
 
 
 
 
 
Have the new system in place 
by September 2026. 



Action  
 

Impact  Measure of Achievement  

Subject to approval of a scheme by 
SMT, implement a new EV charging 
scheme  

Members and building 
users. 
 

Develop a Sustainable Development 
Strategy which will include a Climate 
Action Plan. 

The Environmental 
Working Group chaired by 
the Head of FM will 
develop a Climate Action 
Plan. 
 

Working Group has finalised  
the Sustainable Development 
Strategy which incorporates a 
Climate Action Plan.  A paper 
will be presented to SMT. 
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