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Establishment of the Education Authority — Progress Update

At its meeting on Wednesday 21 January 2015, the Committee considered
correspondence from the Department providing a progress update on the

establishment of the Education Authority.

The Committee agreed to write to the Department seeking an oral briefing on
the establishment of the Education Authority including further information in
respect of:
e Day 1 arrangements for the transfer of responsibilities to the Education
Authority;
e the numbers of staff expected to transfer to the Education Authority
and the associated projected costs and timings;
¢ the anticipated structure of the Education Authority; and
e the key aspects of the Education Authority’s Change Management

strategy.
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It is suggested that the briefing be provided on 18 February 2015.
Yours sincerely

Signed Peter McCallion

Peter McCallion
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