SEUPB APPROVAL PROCESS

JTS make call for applications, advertise closing date

and receive applications.

A

On basis of application and supporting information received, JTS prepare Outline Business Case (OBC)

for each proposal and forward to AD.

y

AD considers OBC as potentially
suitable for support.

AD considers OBC as potentially
suitable for support.

AD considers OBC as potentially

unsuitable for support.

(proposal >500k) (proposal <500k)
y A 4
JTS proceed with Full BC (inc. JTS commission VFM JTS undertake scored assessment
commercial appraisal if appropriate) for assessment for applications report and present as not
applications > £500k. JTS also < £500k. recommended.

undertake scored assessment report.

y

h 4

JTS Business Case Scrutiny Group
ensure adequate consultation with key
stakeholders and ensure Full BC is
quality assured.

Iterative process with
consultants address issues

y

Steering Committee considers
applications recommended for
rejection.

\ 4

JTS Business Case Scrutiny
Group approve VIM and
submit to AD

Iterative process with consultants to
address outstanding issues (if relevant)

y

A

JTS Business Case Scrutiny Group
approve quality of Full BC and submit to
AD

AD considers VIM
assessment and paperwork

|

!

AD consultations and quality assurance

Steering Committee
considers positive
applications <€500k

Outstanding issues to be addressed by
JTS Business Case Scrutiny Group

JTS submit Full BC to AD with covering
minute

h 4

AD approval of Final BC (Casework
committee where appropriate)

Steering Committee Approval of
Final BC

Applicants not recommended
for approval may request a

review




