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Date: 31 October 2025

cc: Stuart Stevenson
Jayne Byrne

Dear Daniel

Memorandum of Reply (MoR) —Major Capital Projects: Follow-Up

Thank you for your letter dated 27 October 2025 requesting an update on the ISNI
Enabling Actions. | can confirm that the ISNI Committee meeting is scheduled for 14
November 2025, and an updated progress report can be provided following the
Committee meeting.

| had previously advised that the Board Effectiveness Report and Action Plan would

be forwarded to you before the end of October. Unfortunately, The Executive Office

(TEO) are still finalising these but have confirmed they will send these directly to you
by Friday 7 November at the latest.

Yours sincerely

NEIL GIBSON
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