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Report

Report

The Committee on Standards and Privileges® has considered a report from the Northern
Ireland Assembly Commissioner for Standards on his investigation into a complaint against
Mr Pat Ramsey MLA by Mr Bertie Faulkner OBE. The Commissioner’s report and the complaint
are appended to this report.

Mr Faulkner’'s complaint relates to Mr Ramsey’s conduct and comments during a meeting

of the Committee for Employment and Learning on the 14th March 2012. In his letter the
complainant, who is the Chairperson of the North West Regional College, alleges that Mr
Ramsey breached the principle of respect by making a series of, what were in Mr Faulkner’s
view, unfounded and damaging accusations against the College’s Governing Body, as well as
Mr Faulkner personally.

Mr Faulkner objected to Mr Ramsey’s assertions that evidence submitted on behalf of the
Governing Body to the Committee for Employment and Learning had been “manufactured and
fabricated”; that the Governing Body was involved in a “cover-up”, and that he regarded Mr
Faulkner as having no more to offer than “a bit of process”. Mr Faulkner objected particularly
to Mr Ramsey’s assertion that he (Mr Ramsey) had “grown men in tears telling me that you
wrecked their lives”. Mr Faulkner also complained about a press statement issued by Mr
Ramsey’s office several days later which repeated some of these claims.

Mr Faulkner, together with Mr Seamus Murphy (the Principal of the College), had been invited
to appear before the Committee for Employment and Learning because of widespread
concerns about developments at the North West Regional College. There was anecdotal
evidence, later confirmed by an independent review, that working relationships at the College
had deteriorated and that there had been a diminution of trust across the organisation.
Meanwhile, the College was preparing to implement a redundancy programme on the basis
of what had been referred to as the ‘curriculum audit’. This expression, used at a meeting
with elected representatives in March 2011, gave rise to the assumption that there existed a
document by that name and prompted successive requests for a copy, first from Mr Ramsey
and then (on three occasions) from the Chairperson of the Committee for Employment and
Learning. However, neither Mr Murphy, nor Mr Faulkner, nor the Minister of Employment and
Learning, all of whom corresponded with the Committee on the subject, saw fit to make clear
that ‘curriculum audit’ was a process and not a document. When the Committee’s three
requests to Mr Murphy failed to meet with the desired response, the Committee wrote in
February 2012 asking him and Mr Faulkner to attend a Committee meeting on 14th March 2012.

The Commissioner has reviewed the minutes of evidence of the committee meeting and has
listened many times to the audio recording of it. Having done so the Commissioner holds that
no breach of the Code of Conduct has been established. The Commissioner points out that
language and tone used by Mr Ramsey at the meeting were at all times within acceptable
limits. He concludes that Mr Ramsey’s allegation that the Redundancy Business Case
document was “manufactured and fabricated” as part of a “cover-up” was understandable

in the circumstances; his interruption of Mr Faulkner may have been unfortunate, but it was
calm and not ruled out of order; and his allegation that Mr Faulkner had “grown men in tears”
was directed instead at the Governing Body, and is consistent with representations from staff
and the findings of the independent review on industrial relations. As for the press statement
released several days after the event, it did no more than repeat views that Mr Ramsey had
expressed at the Committee meeting of the 14th March and were thus already a matter of
public record.

The Chairperson, Mr Alastair Ross MLA, and Mr Fra McCann MLA declared an interest in this matter as members of
the Committee for Employment and Learning at the time when the conduct complained about occurred. Neither Mr
Ross nor Mr McCann participated in the Committee’s consideration of this complaint.
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6.

10.

11.

12.

13.

14.

The Commissioner is scathing about the ‘extraordinary failure’ of Messrs Faulkner and
Murphy to disabuse the Committee of their belief that the ‘curriculum audit’ was a document.
The Commissioner has no doubt that, had this simple step been taken, events at the
Committee meeting would have been very different.

The Committee on Standards and Privileges considered the report at its meeting on
Wednesday 22nd May 2013. The Committee has given careful consideration to the evidence
gathered by the Commissioner and the reasoning behind his conclusions. The Committee is
satisfied that Mr Ramsey did not subject the complainant to an unreasonable and excessive
personal attack. The complaint is not upheld.

The Committee shares the Commissioner’s view that it was inexplicable that at no time prior
to the meeting on 14th March 2012 did Mr Faulkner or Mr Murphy inform the Committee for
Employment and Learning that the curriculum audit was a process rather than a document.
Given this omission by the witnesses it is unsurprising that they were questioned robustly at
the Committee meeting.

It is particularly notable that the Deputy Chairperson, who was chairing the meeting, only had
to intervene once when it was Mr Faulkner rather than Mr Ramsey who was called to order.

This complaint was transferred to the Commissioner on 19th September 2012 from the
Deputy Ombudsman who had been investigating the complaint in place of the interim
Assembly Commissioner for Standards (who had recused himself from the investigation). At
the point at which the complaint was transferred the Deputy Ombudsman had already decided
that the complaint was admissible. The Commissioner informed the Committee that if he had
been asked to consider the admissibility of this complaint (under the General Procedures
Direction which came into effect on 12th November 2012) he may have come to the view that
it was inadmissible on the grounds of triviality. The Committee is sympathetic to this view.

For a democracy to function properly the people’s elected representatives must be free to
raise any matter. If a Member speaking in the Assembly believes a fact or opinion needs to
be raised in a debate, that Member should not be deterred from raising it by a fear of liability
for defamation. It is for this very reason that absolute privilege attaches to the making of
statements in proceedings of the Assembly. It is not the purpose of the Code of Conduct to
curtail or limit this important statutory privilege.

The Commissioner has correctly pointed out that withesses before a committee should
expect to be asked questions and be subject to challenging comments. That is particularly
the case when they have failed to co-operate fully, or are perceived to have so failed.
Committees play an important oversight role and to fulfil it may have to challenge witnesses
in a way that they find uncomfortable.

The Code currently provides, under the principle of respect, that individuals should not

be subjected to unreasonable and excessive personal attack. However, even without this
provision there is a responsibility on committee chairpersons to ensure good order within a
committee. Committee members should cease speaking at the request of the chairperson. A
chairperson could suspend a committee meeting in the event that member refused to comply
with or wilfully disregarded the rulings of the chairperson. It is this therefore in the first
instance a matter for chairpersons, rather than the Code of Conduct, to ensure good order in
committees.

The Committee would only expect complaints about conduct in committee to be admissible in
exceptional circumstances, and the conduct of a Member would have to be of a significantly
greater magnitude than the conduct in this case before the Committee would consider
upholding such a complaint.
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Report by the Assembly Commissioner for Standards

Report by
the Northern Ireland Assembly Commissioner for Standards
on a complaint by
Mr Bertie Faulkner OBE
against
Mr Pat Ramsey MLA

This report is priviteged and is the property of the Northern lreland Assembly
Commissioner for Standards.

It has been prepared for presentation to the Committee on Standards and Privileges
{the Committee}. Neither the report nor its contents should be disciosed to any
person unless such disclosure is authorised by the Northern Ireland Assembly

Commissioner for Standards or the Committee.

The report remains confidential until such time as it is published by the Committee.
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1. Introduction

1.1

1.2

This is the report of the investigation of the complaint by Mr
Bertie Faulkner OBE, the Chairperson of the Governing Body
of the North West Regional College against Mr Pat Ramsey
MLA.

in essence Mr Faulkner has complained that by comments
he made at the Commitiee for Employment and Learning
meeting on 14 March 2012 Mr Ramsey was in breach of the
principle of respect set out in the Code.

2. History of the Investigation

2.1

2.2

2.3

2.4

2.5

2.6

On 19 April 2012 your Clerk forwarded Mr Faulkner's
compiaint [Document 1] to Dr Frawley, the Interim Assembly
Commissioner for Standards.

By letter dated 2 May 2012, Dr Frawley acknowledged
receipt of the complaint but advised your Clerk that Mr
Faulkner was known to him and that he considered it
necessary to recuse himself from the investigation.

At its meeting on 6 June 2012 the Committee determined
that Ms Marie Anderson, the Deputy Ombudsman, should
investigate the complaint. On 8 June 2012 Ms Anderson
informed both Mr Faulkner and Mr Ramsey of that
determination.

By letter dated 27 June 2012 Ms Anderson advised both Mr
Fautkner and Mr Ramsey that she had decided that the
complaint was admissible.

On 4 July 2012 Ms Anderson received a letter from Mr
Ramsey [Document 21] refuting the allegations in the
complaint.

On 19 September 2012 | assumed responsibility for the
investigation by virtue of section 34 of the Assembly
Members (Independent Financial Review on Standards) Act
{Northern Ireland)) 2011.
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2.7 On 20 September 2012 Ms Anderson wrote to both Mr
Faulkner and Mr Ramsey advising them that it had not been
possible to progress the investigation 'due to the limited
availability of other witnesses during the Assembly’'s Summer
Recess.” She explained that responsibility for the
investigation had now passed to me.

2.8 Having considered the papers | obtained an audio recording
of the DEL Committee meeting on 14 March 2012.

2.9 On 7 November 2012 | interviewed Cathie White, Clerk to
the DEL Committee.

2.10 Cn 16 Novembér I interviewed Mr Faulkner and Mr Seamus
Murphy, Principal of the North West Regional College.

2.11 In January 2013 | became aware that the Department had
commissioned an independent review of industrial relations
at the North West Regional Coliege and that the report was
to be published shortly. | resolved to delay interviewing Mr
Ramsey until after publication.

2.12 On 25 February 2013 | interviewed Mr Ramsey.

2.13 All the above interviews were conducted on a voluntary basis
and without the use of my powers under section 28 of the
2011 Act. Where revisions to the draft meeting notes were
requested they were made.

2.14 Mr Ramsey was afforded the opportunity to challenge my
draft findings in fact. He sought no changes to them.

Relevant elements of the Code of Conduct

3.1 The most relevant elements of the Code of Conduct are set
out in following paragraphs.

3.2 Under the heading ‘Scope’ it is provided —

‘Furthermore, Members are entitled to legally
express any political opinion that they may hold. In
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=3

3.3

3.4

3.9

doing so, however, Members should have regard
fo the principles of conduct and should not express
opinions [n a manner that is manifestly (my
emphasis) in conflict with the principles of conduct.’

Under the heading Principles of Conduct it is stated —

‘Members shall bbserve the following principles of
conduct.’

One of the principles is set out as follows -

‘Respect

It is acknowledged that the exchange of ideas and
opinions on policies may be robust but they should
be kept in context and not extend fo individuals
being subjected to unreasonable and excessive
personal attacks (my emphasis). Members should
keep in mind that rude and offensive behaviour
may lower the public’'s regard for, and confidence
in, Members and the Assembly itself. Members
should therefore show respect and consideration
for others at all times.’

Under ‘Rules of Conduct’ it is provided as follows —

‘Members shall at all times conduct themselves in
a manner which would tend to maintain and
strengthen the public’s frust and confidence in the
integrity of the Assembly and never undertake any
action which would bring the Assembly into
disrepute.’

Events leading up to the Committee meeting

4.1

4.2

To enable me to consider what transpired at the meeting of
the DEL Committee in context | reviewed the events leading
up toit.

it appears from the Official Reports of its meetings that the
Committee was interested in two particular issues at the
North West Regional College, namely the circumstances
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leading to a number of staff redundancies and allegations of
poor relations between the teaching staff and the
management. The Committee and Mr Ramsey held a
genuine belief that there was a document known as ‘the
curriculum audit’ which set out the rationale for the decision
to declare a number of redundancies. By letters dated 10
November 2011, 23 November 2011 and 14 December
2011, the Chairperson of the Committee wrote to the
Principal of the College, Mr Murphy, requesting a copy of
that document.

4.3 The Principal did not provide the requested document in
response to any of these letters. Instead on at least two
occasions he passed the letters to Mr Faulkner. It was the
view of Mr Faulkner that such letters should not have been
sent to the Principal but should instead have been directed to
him as Chair of the Governing Body. He considered that as
he was responsible directly to the Minister it was for the
Department to respond to such letters on behalf of the
Minister.

44 Having asked in vain three times for a copy of the ‘the
curriculum audit’, the Committee decided to ask the Principal
to attend before it to explain the failure to produce it. As
Chair of the Governing Body, Mr Faulkner was asked to
accompany the Principal.

5. Admissibility of Complaint

5.1 The complaint is concerned with the conduct of a Member in
a meeting of an Assembly Committee. in paragraph 8 of his
advice to the Commitiee on Standards and Privileges on the
complaints against Mrs Iris Robinson MP MLA the Interim
Assembly Commissioner for Standards said —

‘My understanding is that the Committee on
Standards and Privileges has no remit to consider
the position of a Member within another
Committee. Any concerns within a Committee
about a Member's behaviour would be a matter for
that Committee to draw to the attention of the
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5.2

53

Assembly for whatever action they considered
appropriate.’’

The Committee’s report on the complaint is silent on whether
or not it endorsed the Interim Commissioner's view on that
matter.

| do not agree with the view of the Interim Commissioner. In
my view there is nothing within the Code of Conduct that
precludes me from investigating a compliaint of conduct
within any Assembly Committee. Nor am | aware of practice
or procedure that would preclude the Committee on
Standards and Privileges from dealing with such misconduct
following receipt of my report.

8. Evidence

6.1

The complaint and evidence obtained in the course of my
investigation and used by me in my consideration of this
complaint are at Annex A.

7.  Facts Established

7.1

7.2

7.3

7.4

7.5

That from at latest 22" June 2011 the Committee for
Employment and Learning was aware of issues concerning
management and staff at the North-West Regional College.
[Document 2]

That from prior to that date until the present the complainant,
Mr Faulkner, was Chair of the College’s Governing Body.
[Document 3]

That during that period Mr Murphy was Principal of the |
College. [Document 4]

That during that period Mr Ramsey was both an MLA for the
Foyle Constituency in which the College was situated and a
member of the Committee.

That these three individuals were known to each other for
some time prior to the Committee meeting on 14 March

! Report:46/08/09R {Committee on Standards and Privileges) Appendix 1 paragraph 9

10
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2012. There was no bad blood or ili feeling between them.
[Documents 3 - 5]

7.6 That on 4 March 2011 a meeting to discuss redundancies
and industrial relations at the College was held between the
Governing Body of the College and four elected
representatives.  Mr Ramsey was not present. [Document 6]

7.7 That the note of that meeting shows that Mr Murphy stated
that a curriculum audit had been carried out as part of the
redundancy decision making process.

7.8 That on 20 April 2011 Mr Ramsey emailed Mr Murphy asking
for a copy of the curriculum audit. [Document 7]

7.9 That Mr Murphy responded the same day questioning the
relevance of the request. He did not state that there was no
curriculum audit document. [Document 7]

7.10 That on 10 November 2011 the Committee Chairperson
wrote to Mr Murphy requesting a copy of the curriculum
audit. [Document 8]

7.11 That in his response dated 16 November 2011 Mr Murphy
said that he had referred the request to the Chair of the
Governing Body (Mr Faulkner) who would respond not to the
Committee Chairperson but to the Minister. Mr Murphy did
not say that no curriculum audit document existed.
[Document 9]

7.12 That on 23 November 2011 the Committee Chairperson
wrote again to Mr Murphy seeking a copy of the curriculum
audit document. [Document 10]

7.13 That on 25 November 2011 Mr Faulkner wrote to the
Permanent Secretary of the Department for Employment and
earning advising him of the Committee’s request for a copy
of the curriculum audit and asking that the Department
respond to the request. Mr Faulkner did not explain that
there was no curriculum audit document. (Document 11]

7.14 That on 1 December 2011 Mr Murphy responded to the
Committee Chairperson again stating that the request had

11
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7.15

7.16

7.47

7.18

7.19

7.20

7.21

7.22

been referred to Mr Faulkner who would respond not to the
Committee chairperson but to the Minister. Mr Murphy again
failed to state that no curriculum audit document existed.
[Document 12]

That on 13 December 2011 the Chairperson of the
Committee wrote again to Mr Murphy requesting a copy of
the curriculum audit document. [Document 13]

That the Committee received no response to that letter.
[Document 14]

That on 10 January 2012 the Minister wrote to the
Committee Chairperson concerning the review of
redundancy and redeployment procedures at the College but
indicating his knowledge of the requests for a copy of the
curriculum audit document. The Minister did not state that
there was no such document. [Document 15]

That on 11 January 2012 the Committee Chairperson wrote
to Mr Murphy expressing the Committee's disappointment
that a copy of the curriculum audit document had not been
provided and asking that he attend in person to brief the
Committee on the issue. [Document 16}

That on 9 February 2012 the Committee Chairperson wrote
to Mr Murphy asking that Mr Faulkner accompany him to the
briefing of the Committee scheduled for 14 March 2012.
[Document 17] -

That on 6 March 2012 Mr Murphy wrote to the Committee
Clerk enclosing papers in relation to the proposed briefing.
[Document 18] Amongst the papers was the Redundancy
Business Case document. [Document 1 Appendix 2]

That on 14 March 2012 Mr Faulkner and Mr Murphy came
before the Committee. [Document 1 Appendix 1, 3 — 6]

That the Official Report of that meeting is an accurate record
of what took place. [Document 1 Appendix 1]

12
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7.23 That the DVD is an audio recording of the relevant part of
that meeting. [Document 19]

7.24 That the Redundancy Business Case document was
produced shortly prior to its submission on 6 March 2012.
[Document 1 Appendices 1 & 2]

7.25 That attached to the Redundancy Business Case were
documents that had been used by Mr Murphy during the
curriculum audit process. Document 1 Appendices 1 & 2]

7.26 That there never was a formal curriculum audit document.
[Documents 3 & 4}

7.27 That within the College curriculum audit was an annual
informal process used by Mr Murphy to monitor performance
and use of resources and to inform important staffing
decisions such as the one to seek approval of the
redundancies by the Governing Body. [Document 3 & 4]

7.28 That on 18 April 2012 Mr Faulkner wrote to the Assembly
Commissioner for Standards making his complaint against
Mr Ramsey. [Document 1] He enclosed with that letter a
copy of the Official Report of the Committee meeting
[Document 1 Appendix 1], a copy of the Redundancy
Business Case [Document 1 Appendix 2], a copy of the
press release referred to in his letter [Document 1 Appendix
3] and an extract from the Code of Conduct [Document 1
Appendix 4]

7.29 That in February 2013 the Department published the report
‘Review of Industrial Relations in the North-West Regional
College’. [Executive Summary at Document 20?]

7.30 That the Review found, inter alia, that there was a culture of
fear amongst staff at the College which many attributed to
Mr Murphy's management style.  Concerns were also
expressed about the effectiveness of the oversight of
management exercised by the Governing Body. [Document
20]

% The full report can be viewed at www.delni.gov.uk/nwrc-review

13
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8.

Reasoned Decision

8.1

8.2

8.3

8.4

it is not for me to express any view on whether proper and
full information was placed before the Governing Body prior
to it taking the redundancy decisions. Nor is it for me to
comment on the management style in place within the
College, the extent of effective oversight of management by
the Governing Body or whether the fears of staff, which
undoubtedly existed, were- justified. My role is solely to
consider whether the comments made by Mr Ramsey at the
Committee meeting on 14 March 2012 constituted a breach
of the Code of Conduct.

That said, the information before the Governing Body, its
effectiveness as an oversight body, the management style
and the culture of fear were all matters on which Mr Ramsey
had expressed concerns prior to the Committee meeting.
These, together with the extraordinary failure of
communication regarding the curriculum audit document,
provide the background against which the complaint about
Mr Ramsey’s conduct must be viewed.

It is plain that since at least April 2011 Mr Ramsey believed
that the redundancy decisions were taken following
consideration of a curriculum audit document. | am satisfied,
given the note of the meeting between Mr Murphy and the
elected representatives, his exchange of emails with Mr
Murphy, what he had been told by College staff and from the
contents of letters and emails received by him as a local
MLA and Committee member, that Mr Ramsey’s belief was
reasonable albeit no such document, in fact, existed.

It is plain that, by at least November 2011, the Committee
also believed that the redundancy decisions had been based
on a curriculum audit document. [t was as a result of that
belief that on three occasions the Committee Chairperson
wrote to Mr Murphy seeking a copy of the curriculum audit
document. | find it inexplicable that at no time prior to the
meeting on 14 March 2012 did Mr Murphy, Mr Faulkner or
the Department inform the Committee that curriculum audit
was a process and that there was no curriculum audit
document. Had this simple step been taken | have no doubt

14
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8.5

8.6

8.7

8.8

that events at the Committee meeting would have been very
different.

In the absence of any explanation of why their repeated
requests for a copy of the curriculum audit document had,
apparently, been ignored it is not surprising that some of the
guestioning by Committee members on 14 March 2012 was
robust. Witnesses before a Committee should expect to be
asked questions and be subject to challenging comments.
That is particularly the case when they have failed to co-
operate fully with the Committee, or are perceived to have so
failed. Committees play an important oversight role and to
fulfil it may often have to challenge witnesses in a way that
they find uncomfortable. The Code recognises, when
dealing with the respect principle that the exchange of ideas,
and opinions on policies may be robust’ but that the principle
is breached when an ‘individual is subjected to unreasonable
and excessive personal aftack’. Providing the questioning
and comments are within the bounds of the Code of Conduct
there is nothing improper. it must be born in mind that the
right of Committee Members to freedom of expression under
Article 10 of the European Convention on Human Rights is in
no way diminished at Committee meetings.

| have listened many times to the audio recording of the
Committee meeting and have found nothing untoward in the
language used or the tone in which the exchanges were
conducted. | note that the Acting Chairperson intervened
only once when it was Mr Faulkner, not Mr Ramsey, who
was called to order.

With the foregoing in mind, | have considered each example
of alleged disrespect set out in Mr Faulkner's complaint. The
first two examples are inextricably linked. In essence it is
said that Mr Ramsey's assertion that the Redundancy
Business Case document had been ‘manufactured and
fabricated’ for the Committee hearing in an attempt fo ‘cover
up’ a failure to follow the proper process prior to taking the
redundancy decision showed a lack of respect.

It is plain from the Redundancy Business Case document
itself that it was prepared for the Committee meeting. That
has been accepted both by Mr Faulkner and Mr Murphy, |

15
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8.9

8.10

offer no view on whether that document was prepared for the
purpose suggested by Mr Ramsey or, as asserted by Mr
Murphy, as a briefing document to aid the Commitiee.
Whatever may have been its actual purpose | am satisfied
that, given the repeated failures to give any explanation as to
why the curriculum audit document had not been produced,
Mr Ramsey’s comments were understandable. | note that in
the complaint Mr Faulkner describes these two examples as
being ‘an aftack on the integrity of the College’s governing
body’. | accept that as being an accurate description. | do
not accept that they were a personal attack on Mr Faulkner.
Nor, given the circumstances, do | accept that they were
‘unreasonable and excessive’ comments.

The third example given by Mr Faulkner in support of his
complaint is that Mr Ramsey interrupted him when making
the point that Mr Faulkner was more interested in the correct
process than in the real issues. It is plain that Mr Faulkner
did, perhaps rightly, attach considerable importance to the
process for responding to requests from the Committee. It
is also plain that insistence on following the ‘proper’ process
contributed to the misunderstanding about whether there had
ever been a curriculum audit document. Whilst it is perhaps
unfortunate that Mr Ramsey interrupted the witness in the
way he did, | note that his actions were not considered to be
out of order. His intervention was made in a calm manner. |
do not consider that this example assists Mr Faulkner's
complaint.

The next example relied upon by Mr Faulkner is Mr
Ramsey's statement that ‘he had grown men in tears telling
me that you wrecked their lives’. Mr Faulkner asserts that
this comment was a scurrilous personal attack which he was
surprised was not ruled out of order. | am satisfied that
Mr Ramsey has received very many representations from
staff and former staff at the College about the Principal, the
management style and the culture of fear. Mr Ramsey was
not the only Member to receive such representations. The
independent review of industrial relations at the College
lends strong supporting evidence on these matters. | have
no grounds for doubting the veracity of Mr Ramsey’s
statement. Further, it is clear from the Official Report that by
you’ Mr Ramsey was referring not to Mr Faulkner as an

16
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individual but to the Governing Body as a whole. | do not
consider that the statement made constituted an
‘unreasonable or excessive personal attack’ on Mr Faulkner.

8.11 The last example given by Mr Faulkner relates to a press
release issued by Mr Ramsey's office a few days after the
Committee meeting. In it Mr Ramsey repeats the allegation
of a cover-up made at the Committee meeting. In my view
this example adds nothing to Mr Faulkner's complaint. The
allegation of a ‘cover-up’ made at the Committee meeting
was, through the Official Report, already in the public
domain. f making the remark before the Committee was not
disrespectful 1 do not consider that repeating it in a press
release could have a different outcome.

8.12 | have also considered whether, when taken in the round,
Mr Ramsey’s conduct at the Committee meeting was
disrespectful. | have identified nothing to satisfy me that it
was.

8.13 Accordingly, 1 am not satisfied that a breach of the Member's
Code by Mr Ramsey At the meeting of the Committee for
Employment and Learning on 14 March 2012 has been
established.

Douglas Bain CBE TD Advocate
Northern Ireland Assembly Commissioner for Standards
22 April 2013

17
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Annex A

EVIDENCE OBTAINED AND USED IN CONSIDERATION OF

COMPLAINT
Document No Description

1 Complaint — Letter Faulkner — Assembly
Commissioner for Standards dated 18 April
2012,

2 Letter McCrea — Farry dated 22 June 2011.

3 Note of Meeting with Bertie Faulkner OBE.

4 Note of Meeting with Seamus Murphy.

5 Note of Meeting with Pat Ramsey MLA.

6 Note of Meeting between NWRC Governing

Body and Elected Representatives
4 March 2011.

7 Email Ramsey ~ Murphy dated 20 April 2011.

8 Letter McCrea — Murphy dated
10 November 2011.
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Assembly Commissioner for Standards
Room 256

Parliament Buildings

Belfast

BT4 3XX

18 April 2012

Dear Sir

[ am writing to complain about the behaviour of Mr Pat Ramsey MLA for Foyle in relation to
the meeting of the Committee for Employment and Learning on 14 March 2012 which I
attended by invitation together with the Principal of the North West Regional College, Mr
Seamus Murphy. The matter under discussion at the meeting related to redundancies which
occurred at the College in August 2011.

I consider that, during the debate, Mr Ramsey breached the Code of Conduct of Members, in
particular the section on Respect, on a number of occasions by the unreasonable and
excessive personal attacks he made on both me, the Governing Body of the College and the
Principal. These unwarranted attacks then continued in the form of a press release dated 19
March 2012 from Mr Ramsey’s SDLP office in Derry.

As evidence of my assertion that Mr Ramsey breached the Code, I cite the record of the
meeting as contained in the Hansard Report (HR) dated 14 March 2012:

e on two occasions during the meeting Mr Ramsey claimed, without putting forward
any cvidence, that the documentation (the “Redundancy Business Case” (RBC) —~ copy
attached) which had been supplied in advance to Committee members “was
manufactured and fabricated for today” (HR page 2) and “not the retrospective,
manufactured or fabricated case that has been prepared for a number of weeks leading
up to today’s meeting” (HR page 4). I consider these remarks to be a personal attack
on the integrity of the College’s Governing Body particularly as the documentation
contains essential papers which are clearly dated - some as far back as 2008. (See
RBC Tables 1 to 7 inclusive.) I can only assume that either Mr Ramsey had not read
the papers prior to the meeting or that he had deliberately chosen to ignore the
evidence in order that he could launch this attack on the Governing Body.

e Mr Ramsey’s attack on the integrity of the Governing Body continued later in the
meeting when he accused it of “a cover up” and “they are trying to protect
themselves” (HR page 9) again without any attempt to justify his remarks.

¢ on a more personal note, [ found remarks made by Mr Ramsey concerning myself
highly offensive and not in keeping with the standards of behaviour I would expect
from a member of the Assembly. On one occasion he interrupted me with the
derogatory comment: “It says a lot about the chair of the board of governors that,
given the comments that I have made, all he has to offer ......... is a bit of process”™
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(HR page 5). Of greater concern to me personally is his claim, without providing any
evidence, that he had “grown men in tears telling me that you wrecked their lives.”
(HR page 9). In my 40 years as a volunteer in public service, I have never come across
a public representative making remarks of such a scurrilously personal nature and
doing so without providing a shred of evidence in support of his comments. I am
surprised that such remarks were not challenged or ruled out of order.

In addition, I would wish to draw your attention to a press release issued by Mr Ramsey’s
office on 19 March 2012 following the DEL Assembly Committee meeting (copy attached).
Once again Mr Ramsey repeated his previous statement “that the document being presented to
us was a fabrication” and then added “and I make no apologies for that.” In the press release
he continued to accuse the College of “a cover-up” (I assume in relation 1o the redundancies
at the College). Shortly after its release, someone then circulated Mr Ramsey’s statement
amongst the staff of the College.

As I have indicated above, Mr Ramsey’s claims in relation to the RBC are factually incorrect.
He appears to have chosen to ignore the evidence with which he was provided by the College,
dismissing it as irrelevant and preferring to make unfounded accusations, both at Committee
and to the public, questioning the integrity of the Governing Body. I am concerned that a
public representative considers it appropriate to go as far as placing into the public domain
mis-information which has the potential to undermine confidence in the College and gives no
credit to the excellent work and achievements of the staff and students of the North West
Regional College since it came into being in 2007, a summary of which was supplied to
members in the information they received prior to the meeting (see RBC pages 1 & 2).

I appreciate the opportunity I have been afforded to write to you on this matter. Should there
be any further information which I could supply to assist you in your enquiries, please do not
hesitate to contact me.

I look forward to hearing from you in due course.

Yours sincerely

H Faulkner OBE
Chair of Governing Body

Attached:

Copy of Hansard Report — 14 March 2012

Copy of NWRC Redundancy Business Case — presented to Assembly Committee on 14
March 2012

Copy of Mr Ramsey’s press release — 19 March 2012
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NORTHERN IRELAND ASSEMBLY

Committee for Employment and Learning

North West Regionatl College

14 March 2012

Members present for all or part of the proceedings:
Mr Thomas Buchanan (Deputy Chairperson)

Mr Sammy Douglas

Mr Chris Lytile

Mr Fra McCann

Mr Barry McElduff

Mr David Mcliveen

Mr Pat Ramsey

Mr Alastair Ross

Witnesses:
Mr Bertie Faulkner OBE North West Regional College
Mr Seamus Murphy North West Regional College

The Deputy Chairperson: | welcomea Mr Bertie Faulkner, the chairman of the govemning body of the North
West Regional College, and Mr Seamus Murphy, the principal. Gentlemen, thank you for coming {o the
Committee today and for the redundancy business case that we recetved a week ago. Members have
gone through the business case and scrutinised it, and the Committee is not happy to discuss it today
because we see no evidence that the document formed any part of the decision about redundancies in
October 2010. You will know that, on three occasions, the Committee has asked for a capy of the
curriculum audit, and, as yet, we have not received it. We believe that the curriculum audit determined
the redundancies and that this was more or less a prepared case or & choreographed case to present
o the Committee today. Therefore, we have no intention of discussing this particular document today.
However, we would like to hear fraom you on staff moraie and the ongoing difficutties and unrest in the
coliege. Then we will open up the Floor for questions for any members who may have concemns.

You will know that this been a matter of concem for the Commitiee for some time. A number of
guestions have been asked, a number of documents have been sought, and to use an old country
term, it has been like pulling teeth out of a hen to try to get what we have been looking for. However,
we are glad that you are with us today and we ask you to give us some indication of the staff morale in
the college and the ongoing unrest and uneasiness, and what is being done to address that matter.

Mr Seamus Murphy {North West Regional College): Chair, | believe that t was asked to come today to
address the issue of the business case in relation to the redundancies, and | have prepared a paper in
relation to that. At no stage was 1 asked to bring any papers in relation to any other part of the
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organisation. it is somewhat unreasenable to say that you want to have a briefing on an issue when |
have not been told in advance that you wanted to be briefed on it.

Mr P Ramsey: There is growing concern.in the Committee that the so-called business case that your
office has presented was manufactured and fabricated for today.

Mr S Murphy: | take offence at that, Chair.

The Deputy Chairperson: Can | stop you one moment, Pat? The Committee wrote to the college
requesting the principal to brief the Committee on the curriculum audit.

Mr S Murphy: The curriculum audit is in the documents.
The Deputy Chairperson: That is what we wrote and asked for the briefing on.

Mr P Ramsey: If ! can finish, what you said is that, ultimately, we are not prepared to discuss it without
having, singularly and solely, the decuments that were originally presented to the board of governors in
October. There is something fundamental to this issue, and | think that you have elaborated on it.
There is a crisis in industrial relations in the college. Seamus, as the principal, you will knaw that.
Bertie, as chair of the board of governors, you will know that. The Committee has raised the issue a
number of fimes. It is not the first time that it has been raised at this Commitiee. In fact, i recall a
previous meeting that you were at, Bertie, when you said that there was only one group to blame for all
the probléms and that was the University and College Union (UCU). | recall that vividly. ttis
fundamental because unless we get the curricutum audit, there are a number of other areas that we
will be tested on in respect of the crisis.

For the record, the Labour Relations Agency made efforts to enter into some dialogue to improve that
but that was denied by the college. The Minister's office, through the head of further and higher
education, wrote to the college asking and encouraging it to participate and said that it woutd give the
caliege support to improve employee relations in the college, but they were ignored.

Mr S Murphy: Untrue.

Mr P Ramsey: They were ignored. Chair, you are quite tight to point out that the principal was asked
specifically to come here to discuss the curriculum audit. | am not shocked that Seamus does not
want to do that because he shied away from it entirely. The curriculum audit is important because
away back when the MLAs and the MP met the board of governors on Friday 4 March 2011 — I am
sure you can recall that meeting, Seamus, and | have the minutes here — when representatives
questioned why the redundancies were necessaty, the principal explained that a curriculum audit had
been carried out that identified two areas where there had been no growth in the past few years.
Those are your minutes, not mine or anyone else's. Let us see that curriculum audit.

Mr S Murphy: You have it. 1t is in the papers.

Mr P Ramsey: We do not have it. | think that this is a retrospective rationale of the business case that
was used to make 13 people redundant in the North West Regional College. 1 want to take the
opportunity, because it is important that Hansard officials are here today. Members have been
inundated, centainly in the north-west area, by existing staff. | have a letter that came in overnight, and
I want it on the record. | understand that other members have received the letter, which states:

"As an ex-member of the North West Regional College teaching staff, | feel that | have a moval duty to
contact yourself to speak for present members of staff who will not speak because of fear and
intimidation and a draconian management style. There is no professional consultation with the teaching
staff. Management make the decisions, irrespective of the practical concerns of the classroom
practitioners. Staff in the North West Regional College are treated in a bullying, abusive and intimidating
manner that would not he tolerated in any other environment."

t have a folder here of issues of an individual nature that have been raised with me over the past three
years. If necessary, | can read them for the Hansard report as well. The college has been in absolute
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denial of that for so many years. Itis the case that there were promises made to the MP by the chair,
when he was acting chair, that he would make it a serious priority going forward 1o resolve a most
important issue, and that was industrial rejations among the staff. | feel that | have io, given the
number of people who contacted me. This is from a staff membar:

“Relations between staff and management have poisoned since the present management team is in
place. Up until then, refationships were cordial and workmanilike, but since the present management
team arrived, conditions of employment relations have deteriorated significantly.”

Another one states:

“For the past number of years, the bullying atmosphere has worsened to the point that some of my
colleagues are afraid to inject in case we are then tardeted as troublemakers.”

That is fundamental to what we wanted to see the curricutum audit as. There is a concern out there
that it was contrived to get rid of certain staff. That is the bottom line. We need to see it, separate
from the 15-page report that was presented here. | am going to read again; there are only a few of

them, Chair.

Mr Bertie Faufkner {North West Regional College): Chair —

Mr P Ramsey:

"I have been a lecturer at the coliege for mare than 10 years. In the last number of years | have noticed
that refationships between management and staff have become Increasingly fractious and it has become
apparent that there now exists & management style and ethos which is based on instifling fear in the
workforce.”

— that is not my language; it is from a lecturer in the college —

"which alfows to happen to continue in a public environment shoufd not be allowed.”

| am saying that there is @ concern. it is not about the 13 most recent redundancies. Scores of
people have come to my office. Other members are having the same. | have shared that with some of
my colleagues here in going forward. They are very firnly of the opinion that their lives have been
wrecked and destroyed by the atmosphere and the bullying that is going on in the college. Something

has to be done to stop it.

Mr S Murphy: We have 700 staff in the college. Five unions are represented, and four of them are
quite happy with management.

Mr P Ramsey: Chair, this is being recorded by Hansard. Mr Murphy may feel he can do it with others
but he is not going fo intimidate and bully me. He will sit there and wait until he is asked a question.
It is as simpie as that.

1 make the point about lives being destroyed. | say directly to both of you: you should be ashamed of
yourselves. You really should be ashamed of yoursetves,

Mr Fautkner; Pat, can | —

Mr P Ramsey: No you can't, Bertie.
Mr Faulkner: t can't what?

Mr P Ramsey: Chair?

The Deputy Chairperson: | say to you folk that Pat is in the middie of going through his concems on this
issue. He is in order to do that, so | ask you to please wait unti! he has finished and posed his
questions. You will then have the opportunity to answer Pat's questions and concems.
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Mr P Ramsey: ! get so frustrated because | am the single member of the Employment and Leaming
Committee from the wider north-west area. Clearly, ! am getting a lot of this. There are wider issues
here, and | have repeatedly called for a tetally independent investigation of employment practices in
the college. That is importtant geing forward and is reguired to restore morale, trust and confidence
generally among the UCU members in the college.

We were led to believe, through the Minister's office, that we would receive a report today on a so-
called subgroup of the board of govemors, which was examining and, in the words of Seamus's office,
carnrying out a forensic review of the curricutum audit and the business case that led to redundancies.
What has happened to this group? We were told that, Chair. You read some of the letter in which the
Minister confirmed that he would have that in his possession. | certainly had concerns leading up to
that because we have had previous reviews that looked only at employment processes and not at the
employment difficulties that occurred.

We have to refiect, first of all, on why the college felt it was necessary not to send us the curriculum
audit separately — not the retrospective, manufactured or fabricated case that has been prepared for a
number of weeks leading up to today's meeting.

| have some other points that 1 want to make but | want to make it very, very clear that there needs to
be an independent investigation into empioyment practice in the North West Regional College. The
issue is whether the chair of the board of governors concedes to that or whether this Committee
considers canying out an inquiry into employment practices. We will call witnesses, including former
staff and existing staff, to the Committee.

| have a brother who is an alcohelic. He has suffered for a number of years. Thankfully, he is off the
drink now but he was always in denial and contriving some excuse to not do something. This puts me
in mind of an alcoholic: completely in denial and not wanting to listen to people's concems. These are
not my concems. All the parliamentarians in Derry, including the local MP, have raised this issue
continucusly. We met Danny Kennedy, Stephen Farry and Sir Reg Empey, and we have had no joy. He
is not listening to his own Department, which is meant to be managing this. Dr Mary Mclvor offered
assistance. The Minister offered assistance. I am saying that unless we have the curriculum audit
and a clear commitment today from the chair of the board of governors, we have to look at alternatives
as a Committee.

The Deputy Chairperson: OK, folks.

Mr S Murphy: Chair, can | make a number of comments? First, we have 700 staff employed in the
college and five recognised trade unions. The relationship between four of those trade unions and
management is very, very good. It is disappointing to me, the board of governors and the other unions
that one union has opted out of the consultation process in the college and refuses to come back on
board. In front of you, you have the curriculum audit, which stretches back to the year 2008-09, which
is when this probiem started in relation to the redundancy areas. The curriculum audit is in the papers.

Now, | came here today to speak to the curriculum audit —

Thie Deptty Chairperson: Can | ask you, sir, why the curricufum audit was not forwarded to us
separately when we as a Committee specifically asked for it on three occasions? The reason we gave
in our letter to ask you to come today was as follows:

"At the Committee meeting which was heid today,”

— that was 11 January —

"members agdreed to write to you concerning their request for sight of the College’s Curticulum Audit. The

Committee expressed its disappointment that you have not yet provided this information, and agreed to
ask you to brief the Committee on this issue in person.”
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That was simply because, after three written requests, we still have not got it. What we have received
is & business case but we have not received the curriculum audit. What we are asking for, and Pat has
already asked for it, is a copy of the curriculum audit separate from the business case.

Mr S Murphy: First of all, the curriculum audit is the business case; there is no separate document.
When the goveming body was informed originally, in, ) think, October 2010, befare | wrote to the staff
associations, { informed it, as | have te do as principal, that there was & requirement to reduce staff in
a number of areas. The board of governors was informed of that. The board of governors does not get
the full details of all the curriculum areas involved. This document that | have today goes back te
200809. That identifies the areas; that is the curriculum audit, and it is presented today as part and
parcel of the business case. The two go together. There are no other documents apart from what you
have here.

Mr P Ramsey: There ciearly was a paper presented o the board of govemaors, and that is what we want
to see. We want to see the curriculum audit that was referred to, and | have the documents here. let
us go back again:

"The principal explained that a curriculum audit had been carried out which identified periods where
there was no growth in the past three ycars."

That is specifically what we want because that is what he referred to at the meeting.

We can go a stage further. Bertie, on 7 January 2011, you made a major statement to the 'Belfast
Telegraph'. This is all to do with the curriculum audit:

"There will be a total of 16 posts going. We have identified where the fat is"
— those are your words, Bertie; verbatim —
"and we will be taking the necessary action.”

So it had nothing to do with the curiculum audit. It was to do with a decision, according to the chair of
the board of governors, to remove the fat. Do you think it was responsible and mature to say that in
the circumstances?

Mr Faulkner: Through the Chair; absolutely.
The Deputy Chairperson: Allow Bertie to answer. Go ahead, Bertie.

Mr Faulkner: First of all, | thank you for the invitation to be here. | am sorty that this is degenerating
into an atmosphere that | did not expect. First, again, | thank you for coming. Let me re-emphasise,
Chair, that there is a protocol. | respect that this Committee has the right to invite anybedy, but |
would like it to understand the process and the procedure around the accountability of a governing
body in a college. | am answerable to the Minister. The principal is accountable and answerable to
me, the governing body and the permanent secretary. All I ask is that the Committee respect the
protocol and write to the chair as a protocol. You have absolutely the right to write to anybody, but |
am just asking that the protocol be observed in correspondence, and that would cut out any detay in
responding and any misunderstanding. That is just a statement.

Mr P Ramsey: It says a lot about the chair of the board of governors that, given the comments that |
have made, all he has to offer —

Mr Faulkner: | am only starting.

Mr P Ramsey: — is a bit of process. Chair, it is important. We cannot dismiss the curricuium audit,
We are not going down that road. We want to see the document that was presented to the board of
governors, That is the bottom line.
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The Peputy Chairperson: That is the bottom line. That is what we want to see, and until we see i, that
ts what we will continue to press for, but perhaps we can let Bertie continue.

Mr Faulkner: Thank you very much.

At the very outset, the goveming body was asked by Department for Employment and Leaming (DEL)
officials and the Minister to carry out an independent review into the redundancy. We invited
PricewaterhouseCoopers {PwC) in to do that on 18 August 2011, and that document has been sent to
the Minister in iis fullness. That was a completely independent review by PricewaterhouseCoopers,
The UCU regional secretary asked for a copy of that, and he got what is called a redacted copy,
because, in the full copy, there is information that, under the Data Protection Act, couid not be
disclosed in the public domain because a lot of members are noted. That was the first instance.

We were then told, again by Mr Ramsey, through DEL, that the terms of reference of the independent
review into the redundancy were too narrow, and he then asked whether we could have an independent
review or a review of the business case and the curriculum review. Again, the governing body set up a
committee comprising four members of the governing body. Two were chartered accountants who
would examine the business case, and two were ex-principals of highly esteemed colleges who would
understand a curriculum review. We invited @ member of staff to join that for transparency, and we
also invited DEL to nominate. So, we had six members involved in that review of the business case
and the curriculum audit.

The member of staff, who is the branch chaimman, nominated one person out of 300 lecturers. That
person was involved in the redundancy and in the schools and could not possibly sit on that committee
because there would have been a confiict of interest. The secretary of the governing body wrote to the
branch chair and told him that it would be a conflict of interest for that staff member out of 300. The
committee went over the head of the branch chair and appealed directly to the staff members to
nominate, and we got nominations from the staff. The staff member sat on that independent review,
which carried out a forensic audit of the curriculum and the business case. So those six people have
now completed that review, and that review will be discussed.

However, as the principal pointed out, what you have received today is the business case and the
curriculum review. |, as chair, have now received that copy, and that will be discussed at a special
governing body meeting. You will certainly receive a full copy of that.

The Depuly Chairperson: Bertie, with respect, you have said here now that the curriculum audit and the
business case were two different documents.

Mr Faulkner: No, they are the same.

The Deputy Chairperson: Hold on. You have alluded to the fact that there were two different
documents, so why then are we saying today that they are all tied into one document rather than the
two different ones that we have been asking for?

Mr S Mumphy: Sorry; if you want the detail on the curriculum aspect, it is at documents 2, 5 and 6 of
the pack you have. The context of the curriculum is aiso the affordability of what you can run in any
individual area and the effectiveness of that. Both go together. if you are looking for the paper that
was presanted to the board of governors, what was presented to the staffing committee of the board of
governors was a recommendation from me that, having looked at the curriculum, there was a need to
do a staff adjustment. That was accepted by the staffing committee and by the board of govetnors.

We then went into the process of the redundancies.

There were two aspects to the redundancies: 13 were linked to the curriculum to move money from
inefficient areas into front line services in other areas where there was a demand, and three were
linked to restructuring. Of those 16 redundancies, 15 were satisfied through agreed redeployment of
staff or voluntary severance. There was one compulsory redundancy when one individual member
refused a management post at over £30,000 a year and preferred to take a redundancy. Only one
redundancy of the 16 was compulsory, and we offered a redeployment opportunity,
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The case is basically quite simple; we have redeployed £800,000 of underused resources into front
line services to ensure that no student, part-time or fulltime, who applied for a course in the north-west
was tumned away. Over the past three years, including this year, we have delivered £7 million of
provision out of cur reserves and efficiencies — that was not funded by the Department. That is
because we believe two things; first, that it is absolutely essential that we provide the highest quality
education possible to the people in the region, and secondly, that we do so at the least cost to the
public purse.

The Deputy Chairperson: On that, Seamus, how are you meeting the priority targets set by DEL?

Mr S Murphy: On essential skills levels ane to three, we are meeting targets. On priority skills areas,
such as computing, construction and engineering, like most colleges, we are below target. We are 9%
below the 28% target but we are in line with most colleges. In the north-west, that has partly been
exacerbated by the fact that our priority skills numbers have remained steady but our overall numbers
have increased.

The Peputy Chairperson: Yes, but in today's climate, when DEL sets priorities that the North West
Regional College is funded to deliver, Is it not in your interest to ensure that those targets are being
met? We are actually sitting at 0% below, which is quite a bit below. Given that it is a priarity target
funded by DEL, it is quite a bit below target.

Mr S Murphy: The main aspect of the pricrity skills recruitment in the north-west is from the
construction industry. For the past two to three years, the construction industry has not been
recruiting.

The Deputy Chairperson: Is it fair to say that the areas that were reduced — some of the redundancies
and the areas identified in the curriculum audit that we cannot get hold of — are pulling back these
figures on the priority skiils target?

Mr S Murphy: That is completely untrue. [f you ook at documents 2 and 4, you will find, first, that
business studies is not a priority skill. We reduced staffing in computing, but with the staffing we
retained, we have increased our student numbers this year. The problem in some of the priority skills
areas is lack of demand. If you wish to go through the details of the curriculum in the documents that
you have got, | am guite happy to do that, because the figures stack up and the redeployment has
been successful.

Mr Douglas: | have a couple of comments to make before | ask a question. First, | was elected to the
Assembly last May, and this was one of the issues that came up in the early days. It strikes me that
this has been festering for many months, as we are now into a new year.

Secondly, like Pat, 1 have been contacted by people. 1 am more distant a local representative than Pat
is, but people have expressed their concems. One letier was from a person who said:

"The minutes of a meeting between the governing body on 4 March indicate that the principal explained
that a curriculum audit had been carried out.”

That was on 4 March, so my question is, if this curriculum audit was carried out, at what stage did it
merge with this business plan?

Mr S Murphy: We carry out a curriculum audit each year as part of the planning process. | will take you
very briefly through it. in the year 2007-08, which was the first year of the college, numbers were
below the numbers agreed with the Depariment, but that recruitment had been through the legacy
colleges. The year 2008-09 was the first in which the college had been in control of its own
recruitment. In November 2009, we had a three-day warkshop with all managers to look at the
performance of the college over the first two years. That was the first aspect of the curriculum audit as
defined by this Commitiee. Document 2 shows the result of that curricutum audit. it shows a number
of schools significantly underperforming in relation to the staff:student ratio, which is the main focus of

29



Report on a complaint against Mr Pat Ramsey MLA from Mr Bertie Faulkner OBE

detivery through staff. The staff:student ratio is, in effect, the audit of the performance of that
curricuium area over the year.

We did the same exercise in 2009-2010. The result of the 2008-02 exercise was that the senior staff
in those schools betieved that they could improve their performance through the recruitment of extra
students. When we looked at it in 2002-2010, based on the past year, the performance had not
improved. We then looked at those two areas for the enroiment for 2010-11 and, again, the enrolment
numbers had not improved. Therefore, having tried far two years o improve the situation by recruiting
extra students, and having seen that that had not been the result in the third year, there was a
requirement, since we had a demand In other areas, for extra provision. There was a demand to
redeploy the resources to meet the areas of demand. [ believe that, from the management point of
view, that is the correct and proper thing t¢ do when providing a public service.

Mr Douglas: Pat mentioned the scores of people who have come to his office, and we have been
contacted by peaple. | know that you said that one of the trade unions has opted out of any
negotiations, Who are these peapie who are coming te Pat's office and writing to us? There is
definitely a problem here.

Mr S Murphy: As | said in my paper, we have a small number of people who do not accept the college
philosophy of putting the student first. There is a cohert around an active member of one union that
basically is of the view that we should go back to the way that FE was in the past. | believe that they
are small in number, We have carried out focus groups internally with staff over a pericd of time, and
some of the issues that you referred to did not arise in those focus groups. The inspectorate has been
in to look at course provision over a twoyear period, and it did not find any issues linked to what you
have been talking about. | am not for one moment saying that there are not some disillusioned
merhers of staff; there are. However, when we did a full staff survey last year — it went to the
Department for a comparison with the previous year — we found that the main area of concern was job
security in the current climate, and alt the other issues had showed significant improvement on the
previous year. So | believe that staff marale and the issues that have been addressed are improving,

In relation to the staff association that you are referring to, the goveming body has yet again written to
the regional secretary to try to improve reiations. | believe that the regional secretary is meeting the
staffing committee on 23 March. This is the second attempt to do that. The resuli the last time —{
am quite happy to say this — is that the chair of the branch suggested to the chair of govemning body
that if he sacked me, the chair of the branch would consider standing down. That was their solution.

Mr Faulkner; Chair, can [ follow up on Mr Douglas's question? There is an orchestration of letier
writing, and | can give you one very cltear example. Five alleged whistle-blowing letters were sent to the
Minister anonymously, and | was mentioned in them. It was quite vile what was said in those letters
that were sent anonymously to the Minister — it was Minister Kennedy at the time. | am a volunteer,
and ! do not receive any remuneration. All the members of the governing body are volunteers, and i
resent some of the comments that Mr Ramsey has made about me personally. As | was mentioned in
those letters, there was no way that we were going-to carnry out a review, even though the tetters were
anonymous. So the governing body invited DEL to do a forensic audit of what was contained in those
anonymous whistle-blowing letters, and we got a completely clean bill of health. We closed that loop
even though those letters were anonymous. | could give you other examples, but that was one that
really hurt me personatly.

The Peputy Chairperson: There is certainly a problem here, and it has been rumbling on for some time.
That problem has not been dealt with, and it is still rumbling on. | get quite a number of e-mails and
carrespondence from people who are not anonymous. These people are genuinely concerned about
the situation and the fact that it is not being deait with. One reason why the Committee is looking into
this particular issue is that there are ongoing difficulties and problems that are not being taken on
board and dealt with. We are talking about one of the unions, the UCU, pulling out and not taking part
in this, but let us remember this and not hocdwink ourselves this moming: the UCU represents up fo
50% of staff. S¢ do not think that because one union is not taking pan, it does not represent many
staff. That union represents up to 50% of staff. Again, that raises guestions about why this matter is
not being dealt with, 1 just want to put that on record.
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Pat, you indicated that you want to speak again.

Mr P Ramsey: Again, both Bertie and Seamus are in denial. The red herring that has been thrown in
about whistle-blowing that happened years age is nothing to do with what we are sitting here talking
about, Itis an absolute red herring. Peopie have sent anonymous letters. | have seen anonymous
letters. | saw them before | became involved in the Committee for Employment and Learning. That
was for the Department to deal with. Thomas, as the Deputy Chairperson, is saying now that we are
inundated, and | mean inundated. 1 have had people in my office, Bertie, in tears, grown men in tears,
telling me that you wrecked their lives.

Mr Faulkner: | wrecked their lives?

Mr P Ramsey: Yes; the board of governors that is overseeing this. It is not being challenging enough
as regards the senior management of the college. That is what they have been saying to me.

With all these independent reviews, you would imagine that there is a swinging door inte the North
West Regional College in Derry. 1just want to say, for the record, that the independent review that was
carried out by PwC was on the process of redundancies. it had absclutely nothing o do with
redundancies, the curriculum audit, the business audit, or anything eise. It was very limited in its
scope. You are right; I did raise it as being unsatisfactory. A subsommittee has been sst up.
Somebody has the cheek to come in here now to telt me that a lecturer was not allowed on that
subcommittee because there was a conflict of interest. The board of govermnor members on this
subgroup have a conflict of interest because they made the decision to make people redundant. You
cannot have it one way and then have it another way.

Honestly, ! think that people’s positions on this one are becoming untenable in not promoting and
being more challenging. | do not like this idea of rubbishing staff. | spent three years in the North
West Regional College. | took great pride in my City and Guilds qualifications when | did them, many
moons age now. How dare anybody tell me that a lecturer does not put the student first? That was
said here today, that lecturers in the college do not put studenis first. How dare anybody make that
statement? The amount of absolutely good work that gees on in the North West Regional Callege for
peopie who are not in education, employment or training — NEET — and who are trying to secure
employment opportunities, get through their training and get NVQs is fantastic. That is what it is ali
about. The language that was used today epitomises what happens in the North West Regional
College — if you do not conform in that college, you put & big sign on your back to be targeted. That is
what has happened here.

Chair, 1 propose that we move on and that, after the meeting, we consider the options going forward
with regard to the curriculum audit. The two or three points that Seamus refers to are graphs. There is
no text at all. So | think that we have to consider the options. Absolutely, we have a scrutinising role
in terms of public money. | am mare ¢concemed, given some of the responses today — 1 really am,
Chair — that, in some way, there is a coverup of this. 1 say that quite defiberately. They are trying to
protect themselves. So | propose that we move on and reaffinm our position. We need to see the
curriculum audit and the business case that led to the curricufum audit. We will consider what we think
is best going forward. if that includes a Committee inquiry into employment relations, we should do
that, if nobody else is prepared to do it.

Mr Fautkner: Two weeks ago, when, again, you were abusing me personally, the governing body and the
college on the radio, you were asked how many redundancies there were. What was your answer?

Mr P Ramsey: Well, Chair, irrespective —
Mr Faulkner: What was your answer?
Mr P Ramsey: Chair, first of all —

Mr Faulkner: What was your answer?
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The Deputy Chairperson: Hold on, folks. | think that we are out of order here. This is not an issue.
The meeting was not called to allow two individuals to question each other in such a fashion.
Therefore, | am ruting that completely out of order.

Mr Faulkner: Can | give the answer, Chair?

The Deputy Chairperson: | am ruling it out of order. A proposal has been made that we move on.
One thing | wanted to ask was —

Mr McElduff: Chair, can | ask whether we as a2 Committee are satisfied that we are not in possession
of the curriculum audit? Are we as a Committee satisfied that we are not in possession of a
standalone document — | think that October 2010 was mentionett — namely the curriculum audit?
The Depuiy Chairperson: | think that that is the feeling of the Committee — that we are not in
possession of that document. That is why we have forwarded the letter. After writing on three
occasions to ask for a copy of the document, we still had not received it, so we sent a letter
specifically addressed to the principal of the college to get him to come along here today and give a
verbal report on why we have not received it. As a Committee, we are strongly of the opinion that we
still have not received it. Bertie, you said in your commernits earlier that a redacted copy had been
given to the union.

Mr Faulkner: No.

The Deputy Chairperson: i wonder why that copy could not have been given to the Committee,

Mr Faulkner: A redacted copy?

The Deputy Chaimerson: Yes.

Mr Faulkner: A redacted copy of the redundancy document was given to the unions.

Mr P Ramsey: The redacted document that he is talking about is the so-called independent review by
PwC, which did not look at the curriculum audit or — [inaudible.] It only looked at the processes.

The Deputy Chairperson: We have not seen that document either.

Mr P Ramsey: Really and truly, it was tooking at the processes of Colleges Northem ireland only; it was
not about North West Regional College. That is what the independent review —

Mr Douglas: Chair, may | just link in a guestion? | just want to get clarification on a point that Pat
raised about some of the staff not putting the students first. 1t clearly states on page 3 of your
proposals;

"in a staff of 700 ... some individuals find change difficult and ... have a difficulty in putting the students
first®,

That is in your paper.
Mr S Murphy: A small number.

Mr Douglas: | am just going to ask you how many people we are talking ahout and whether they exist in
the college at the moment.

Mr S Murphy: | think that we have a small number of actives around the UCU branch; | would say no
more than 10. The vast majority of staff do a very good, professional job, and | want to put that on
record. [ want to come back to the Chairman's comment. There is ho other curriculum documentation,
except for what you have here. Documents 2, & and & are the curriculum audit.

10
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The Deputy Chairperson: With all due respect, we as a Committee will decide whether there is any
other document. We are not happy. As you have heard from the tone of this morning's meeting, we
are still not happy. A proposal has been made to move on, and in the interests of the Committee, we
will do so on this occasion. Thank you for coming along to the Committee, folks. Again, it has not
been the type of meeting that we would have liked to have had. However, we appreciate your time and
your coming to the Committee. We are going to move an.

Mr Faulkner: Thank you very much.

11
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north west
regional college

Derry/Londonderry * Limavady * Strabane

ASSEMBLY COMMITTEE - 14 MARCH 2012

REDUNDANCY BUSINESS CASE

Members, before commenting in detail on the business case relating to redundancies I will
take a moment to place the redundancies in the context of the organisation. As Principal of

the College and leader of the Senior Management Team I believe that my role is to ensure

that:

(1) the student is at the centre of the work of the College;

(ii)  the curriculum is delivered to the highest quality possible;

(iii)  where possible, irrespective of the level of Department funding, all demand for
courses is met to ensure the enhancement of the skills levels of the region;

(iv)  efficiencies are achieved to provide best “value for money” to the public purse.

In the last four years 1 believe that as a Senior Management Team we have delivered on that
agenda.

The further and higher education provision in the College has grown by over 42%.

Despite a lecturer salary increase of approximately 9% the teaching staff percentage of
spend has only increased by 3%.

In 2009/10 the College delivered 385 FLUs, or £1,309k of provision not funded by DEL.
In 2010/11 the College delivered 730 FLUs, or £2,482k of provision not funded by DEL.

In the last two years the College has provided £3.8m of education provision into the city
region from a combination of efficient use of staff with a small contribution from College
reserves.

In the 2010/11 year the student success rate grew by 9%.
In 2010/11 the student retention rate was 82% and the student achievement rate was 75%.
In 2010/11 all areas inspected by the ETI were graded “good” or “very good”.

The Quality Assurance Agency which manages quality in higher education provision
found quality systems to be of a high standard.

Over the four year period the College made an educational investment of £3,861k in
curriculum projects and additional capital equipment.
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¢ The internal audit reports were all graded as “substantial” or “satisfactory” and the overail
audit grade for the 2010/11 year was “substantial”.

e The external audit, audited by the NIAQ, provided a clean bill of health and demonstrated
that the College was a financially well managed organisation.

e The College estate is now of a high standard and provides an excellent learning
environment for students.

The College, as part of quality delivery, places a high focus on student competitions and
before progressing 1 would also wish to draw attention to the success of our students in
competitions. In the last year:

(i) a student won the UK Skillelectric Gold medal;

(ii) a student represented the UK in tiling at Worldskills;

(i)  a student came third in the World Hairdressing competition;

{iv)  a student is currently in the final five of the Young Designer of the Year competition;
(v) NWRC students won 8 awards at the Ulster Media Show;

(vi)  NWRC students won 5 of the 12 regional STEM Awards;

(vii) catering staff and students demonstrated at Worldskills;

(viii) a College Media student won the BBC bursary;

(ix)  a College Performing Arts student won a role on GLEE;

(x) a member of staff won the CGL1 Gold Medal of Excellence.

I believe that I and the Senior Management Team have provided good leadership and
management for the College. The ETI reports show good leadership and management in
terms of the curriculum, evidenced-also by the high rate of student achievement. The Audit
Reports show good leadership and management in the College support functions. [ would
want, in particular, to mention the audit reports in relation to the management of Human
Resource procedures. Despite comments made to this Committee 1 would want to place on
record that the application of all Human Resource procedures has been audited by internal
audit on four occasions in the last four years. The audits have examined thirteen areas,
including grievance and disciplinary processes, and all areas have been graded substantial,
the highest grade that can be achieved. The report in June 2011 is the only audit report I have
received in 28 years in management which did not have any recommendations about how
systems might be improved and that report included an audit of disciplinary processes.

I believe that it has also been stated at this Commiitee that industrial relations have broken
down, That is untrue. The College employs over 700 staff and they are represented by five
staff associations or trades unions.  Relationships between College Management and four of
those associations are excellent and the College consultative forum, the Liaison Committee,
is chaired by one of those associations. As part of the industrial action a few years ago one
staff association withdrew from the forum and has, despite requests from the Governing
Body, College Management and the ofher associations, refused to re-engage. Despite its
disengagement College Management continues to consult with that association in a bilateral
manner. As part of its policy of putting the student at the centre of the organisation, and to
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ensure the quality of delivery, College Management has an emphasis on performance
management. It is inevitable that in a staff of 700 that some individuals find change difficult
and, in a changing environment, have a difficulty in putting the students first and delivering
to them an efficient service. :

I believe also that comment has been made to this Committee that staff morale in the College
is low. I would accept that in the current economic climate there is a morale issue with some
staff in terms of long-term job security. However, in general terms, I do not believe that there
is low morale. The College has an-established format of staff focus groups to address staff
issues and those groups do not report “low morale”. The ETI in their inspections in 2010/1 1
did not report any low staff morale. Indeed as 1 stated earlier performance in all areas
inspected the grading was “good” or “very good™.

I will now address the question of redundancies. I recognise that the Committee’s request for
this meeting relates to the curriculum justification for thirteen redundancies. However, that
interrelates with the reasons for another three redundancies so 1 will deal with the overall
situation, ’

The business case in relation to redundancies has two distinct aspects. One aspect deals with
thirteen redundancies linked to a decline and the need for efficiencies in curriculum delivery
and the second aspect deals with three redundancies linked to a restructuring of curriculum
management. The intended result of both processes was to allow management to move
resources to other areas of course delivery to meet the demand from growth in student
applications.

The North West Regional College was founded on 1 August 2007 and the enrolment for the
2007/08 academic year was the result of planning in the legacy Colleges. It was clear during
the year that the FLU generated by the enrolments was inadequate to meet the target agreed
with the Department and plans were laid to expand the student numbers in the 2008/09
academic year, the first year when the new College had full control of the business planning
process.

During the 2008/09 academic year data indicated that not all academic units bad been equally
successful in expanding enrolments and on 24 October 2008 I wrote to the Staff Associations,
Document 1, indicating the possibility of redundancies in a number of areas. However,
College Management obviated the need for most of the redundancies by the redeployment of
staff hours and, with one exception in Craft Services, the redundancies were avoided. In
October 2009 1 wrote to the staff associations indicating that it was probable that the College
could avoid redundancies in August 2010 but indicated that it was possible that there could
be redundancies in the craft areas, business studies and computing.

In November 2009 the Senior Managemeni Team, as part of the College Development
Planning process, arranged a two day workshop for all managers to review the first two years
of operation and to set targets for the next three year period.

Document 2, which is an analysis of the efficiency in curriculum delivery, was used as part of
a wider range of material to review the performance of academic schools in the 2008/09 year.
The document outlines the Student:Staff Ratio (SSR) of each School. Whilst there will be a
range of SSR performances, depending on issues such as practical work, health and safety
legislation and specialist delivery, such as literacy and numeracy with capped class sizes, one
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would normally expect classroom-based provision to have a SSR of greater than 16:1. The
data demonstrated that four Schools were under-performing.

SCHOOL SSR

Business and Financial Services 10.44
Community Education 969
Computing 10.62
Foundation Access and General Education 11.34

It was noted that the main contribuiing factor to the level of performance was the low level of
Average Class Size (ACS) which ranged from 8.81 to 12.84, though given that the School of
Foundation Access and General Education had responsibility for all literacy and numeracy
delivery its ACS level had some justification. In two of the Schools the low level of ACS
was exacerbated by a low Average Lecturer Hours (ALH) performance.

Other data of a financial nature supported the SSR data. Documents 3 and 4A were an initial
financia! analysis of the Cost per FLU by School for the 2008/09 year. It again showed the
same Schools as having a high delivery cost structure. Following discussion with line
managers it was agreed to incorporate all data into the Schools format and to provide an
analysis on the basis of “Lecturing Cost per FLU” and “Total (Teaching) Cost per FLU”,
Document 4B8. This became the agreed cost base data for the 2008/09 year. The FLU
referred to is the funding learning unit of income for the College and has a value of £3,400
per FLU. The “Lecturing Cost per FLU” is the actual cost of the lecturing input whilst the
“Total (Teaching) Cost per FLU” would include items such as technician support, books,
materials and examination fees. It does not include any allocation of central overheads.

The normal cost structure of a- Further Education College would show that lecturing costs
should not be greater than 50% of total expenditure. Therefore, on average the lecturing cost
per FLU delivered should be around £1,700. Areas such as engineering, construction and
catering would be expected to be higher and general classroom based subjects would be
lower. An area like community education, employing mostly part-time staff, would be
expected to have a lecturing cost as low as £1,300 per FLU delivered.

The final agreed data from the November 2009 planning event, Document 4B, shows the
following cost structure.

LECTURING TOTAL (TEACHING)
SCHOOL COST PER FLU COST PER FLU
() )
Business and Financial Services 3,132 3,495
Community Education 1,994 2,731
Computing 3,274 3,723
Foundation Access and General Education 2,134 2,409

It was clear from the data that the income ehrned from the FLU by the Schools of Computing
and Business and Financial Services just covered the cost of the lecturing input but did not
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cover total teaching costs. Neither made any contribution to overheads and, indeed, were a
financial drain on overheads. The School of Community Education, given that its lecturing
costs were mainly at a part-time hourly rate, had an unacceptably high cost structure for
delivery mainly due to its low ACS.

Following extensive discussion it was agreed that the situation would be addressed, in the
2009/10 academic year, by the enrolment of extra students to increase the ACS and SSR
rather than by reducing staff through redundancy.

Ongoing monitoring during the 2009/10 academic year showed that, whilst some modest
improvement was taking place, the overall situation showed areas of continuing problems.
However, despite my letter of October 2009, I wrote to the staff associations in February
2010 and informed them that the College had managed to avoid redundancies in August
2010. It was still the intention of management to find a solution through increased
recruitment rather than staff redundancies.

At this point it might be helpful to reflect on the second part of the redundancies, the
restructuring of curriculum management. The College had attempted, unsuccessfully, to fill a
Head of School vacancy on two occasions and became aware in March 2010 that another
Head of School intended to retire in August 2010. The Senior Management Team was aware
also that the Governing Body had agreed the original structure on condition that it was
reviewed after two years and the SMT commenced that review during the 2009/10 academic
year.

Management reported to the Staffing Committee on 29 March 2010 that a detailed paper
relating to the Head of School vacancies would be brought to the June meeting of the
Committee and that paper proposed a change of structure. The discussion paper on
restructuring, which outlined four options, was approved by the Staffing Committee on 14
June 2010 and was discussed by the Board of Governors at its meeting on 23 June 2010. The
Board agreed two options to be circulated to staff as part of a consultative process and a full
report on the outcome of the consultation was discussed by the Board at its meeting on 29
September 2010 and agreement reached on a new structure.

The outcome of the restructuring was that twelve academic Schools would be reduced to
eight and the post of Principal Lecturer, VEP, would be removed. Following the matching of
existing Heads of School to the new Schools five managers were left to compete for the two
vacant posts of Head of School of Business Services and General Education and the Head of
School of Media, Multi-Media and the Arts. Three applicants applied for the first post and
two for the second. One was successful in each case leaving three displaced managers, two
of whom applied for offers of voluntary redundancy. Efforts were made by College
Management to redeploy the other individual but, having refused a redeployment offer of the
post of Training Manager of the Steps to Work programme, at a salary of over £30,000, he
was made compulsorily redundant in August 2011. The question of the appropriate
management structure for the delivery of the curriculum was a matter for decision by the
Board of Governors and at all stages the Board of Governors was fully involved.

Having dealt with the organisational restructuring I will now return to the thirteen
redundancies linked to the curriculum.
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In October 2010, again as part of the CDP process, the performance of the organisation was
again reviewed. The review, supporting the data monitoring of the second half of the
2009/10 academic year, proved that the projected improvement had not materialised and this
is detailed in Document 5. In terms of ACS and SSR the comparative performance of the
four Schools was as follows. ’

ACS ACS SSR SSR

N _ SCHOOL 2008/09 | 2009/16 | 2008/09 | 2009/10
| Business and Financial Services 8.81 931 10.44 12.94
Community Education 9.94 9.2L 9.69 10.00
. Computing 11.10 1047 10.62 11.18
Foundation Access and General Education | 12.84 11.34 11.34 10.97

Despite some marginal improvements all four areas were still underperforming. The data on
ACS and SSR performance for the 2009/10 academic year was supported by financial data,
Document 4. The analysis for the 2008/09 year, Document 4B, compared to the performance
in the 2009/10 year, Document 4C; shows the following performance.

LECTURING TOTAL (TEACHING)

COST PER FLU COST PER FLU
SCHOOL ) (£)

2008709 | 2009/10 2008/09 2009/10
Business and Financial Services 3,132 2,696 3,495 3,003
Community Education 1,994 2,344 2,731 3,292
Computing , 3,274 2,533 3,723 2,833
Foundation Access and General Education 2,134 2,065 2,409 2,263

It can also be seen from Document 4C that all four Schools were carrying significant deficits,
ranging from £202,242 to £334,548, but totalling £1,153,968. Whilst some of the areas had
shown some in-year improvement all four Schools were performing at an unacceptable level
and it was clear that growth alone was unlikely to address the situation.

It was the view of the Senior Management Team that the restructuring, approved by the
Governing Body, would improve the effectiveness and efficiency in the delivery of literacy,
numeracy and community-based education programmes and thereby address the problem of
two areas. The Senior Management Team investigated the 2010 enrolments to check if
increased enrolments had been achieved in the areas of Business Studies and Computing. An
analysis of the timetables showed that, with all work timetabled, there was a sigmficant
surplus of lecturing hours in both Schools. This is detailed in Document 6 where the audit,
by pivot table, shows a surplus of 5,871 lecturing hours in the areas of Business. Computing
had a surplus of 3,887 hours in October 2010 which would grow to 5,097 when some short-
term project work was completed. - It was clear therefore that the 2010/11 enrolments in both
areas had not generated the growth necessary to deal with the underlying problem of
overstaffing. Management, therefore, decided that staff reductions were necessary, to allow
for the redeployment of the resources to growth areas, and, after informing the Staffing
Committee of the Governing Body, I wrote to the Staff Associations, Document 7, indicating
redundancies in the areas of business and computing.
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The College proceeded to implement the processes in relation to redundancies and was able
to facilitate all thirteen of the proposed redundancies through voluntary severance or agreed
deployment with full protection of salary.

SUMMARY

Thirteen redundancies resulted from changing curriculum demand in two curriculum areas
and all were accommodated through voluntary severance or agreed redeployment with full
protection of salary. Three redundancies resulted from a management restructuring. Two
were accommodated through voluntary severance and the third through compulsory
redundancy when the individual refused the offer of a management post at a salary of over
£30,000 per year.

The restructuring of the management of College academic Schools was to provide a more
effective service to the students and to allow the redeployment of resources into areas of
growth.

The redundancies in the areas of business and computing were to deal with overstaffing in
those areas to allow resources to be redirected to areas of growth. The initial problem was
identified in the review of the 2008/09 academic year and the situation was resolved by the
redeployment of staff and the plan to increase student numbers in both areas. That growth
did not materialise during the 2009/10 year and a review, in October 2010, showed that the
enrolments for the 2010/11 year had not increased to alleviate the overstaffing. Therefore,
the only option remaining was to reduce staff and to redeploy the resources. The
restructuring and the redundancies allowed £650,000 to be redeployed into areas of growth.

In essence dealing with the inefficiencies allowed the College to redirect more resources to
classroom delivery and the success of management in managing that aim can be tracked over
the last number of years.

I have already stated that in 2009/10 the College delivered 385 FLUs, or £1,309k of
educational provision not funded by DEL. In 2010/11 it was 730 FLUs, or £2,482k of
provision. In 2011/12 we were planning with the redeployed resources to deliver 981 FLUS,
or £3,335k not funded by the Department. However, some recent additional funding from the
Department means that our end of year position will be a delivery of 933 FLUs, or £3,172k of
provision, not funded by the Department. The redeployment of the £650,000 has allowed the
College to employ staff in growth areas to deliver extra provision to the value of £769,000.
The redeployment has allowed the College to provide a service to a number of students who
might not have been accommodated if the redeployment had not occurred.

The business case to deal with declining demand and inefficiencies in curriculum areas was
to allow the redeployment of under-used resources into the front-line services of classroom
delivery in growth areas. I believe the business case has been delivered.

40



Report by the Assembly Commissioner for Standards

D/SM/GG

24 Qctober 2008

Mr J McKeown
Regional Official
UCU

94 Malone Road
BELFAST

BT9 sHP

Dear Mr McKeown
REDUNDANCIES
The North West Regional College has reviewed the staffing levels within each school on the

basis of current timetables and projections for the next academic year. We are anticipating
redundancies in the following areas:

Computing/IT - 3 FTE posts
Business & Financial Services - 4 FTE posts
Engineering - 1 FTE post
Craft Services - 1 FTE post

In addition, there may be redundancies among the pari-time lecturing staff. Unfortunately
this is difficult to quantify at this stage as it will be dependent on the student numbers for the
academic year 2009/10.

It would be useful if we could meet to discuss those redundancies which will be effective
from August 2009.

Yours sincerely

S MURPHY
Director
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TEACHING COSTSPERSCHOOL | | 1
_________ _.03:-Nov-0s;
SCHOOL " " """IGROSS _|SERVICING|NET TOTAL |COST
TEACHING TEACHINGFLU PER
SPEND SPEND FLU
ART &DESIGN 647850 0] 647850 387 1676
BUSINESS & FINANCIAL SERVICES | 1310854]  -60343| 1250511 361 3464
COMMUNITY EDUCATION 724014 36250] 760264 376 2032
COMPUTING 1138282]  -74255] 1064027 314 3392
CONSTRUCTION, ENG, & SCIENCE | 1358861| 307207 1051654 605 1738
CRAFT SERVICES 0 0 0 0 0
EARLY YEARS 857566 42613 900179 538 1674
FOUNDATION ACCESS & GEN. ED. | 1086281  132955] 1219236 562 2171
HAIRDRESSING & BEAUTY THER. | 1188976 22550] 1211526 908 1335
HEALTH & SOCIAL CARE 1564454 26374| 1590828 839 1895
HOSPITALITY, TOURISM &SPORT | 1269974 35836| 1305810 746 1749
MEDIA, MULTIMEDIA & PER. ARTS | 700091 10400 710491 506 1405
PROJECTS 70784 0
TRADE UNION 36621 0
TOTAL 11847203]  -27422{ 11819781 6142 2048
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2008/2010

Cost per FLU
ART e FAGE CED BAS HT8 EYR HSC HBT CcOoMP CES css TFS (D) TFS (L)
Net Lectunng Cost 598.428 780,737 1.396,063 811,086 1,084,667 1,368,297 876 179 1.635.968 1.288.259 1.127.194 1,186,807 937.381 558,832 162.422
Other Pay Cost 81,349 90,806 16.922 141.215 - 136,144 - o 56.853 54,936 152,751 180.918 274344 119,435
Other Costs 87.702 81,864 116,763 188,659 124,433 140,754 107.350 169,391 199,143 81.151 120,729 154.870 579.469 395.908
Tota! 767,479 983,407 1,629,748 1,138,960 1,219,100 1,646,196 1,083,629 1,806,369 1,644,266 ~ 1,263,281 1,480,387 1,273,169 1,412,646 877,766
423 574 676 346 406 832 609 £ 972 1.036 445 688 147 7284
1415 1,360 2.065 2,344 2,696 1.468 1603 1.683 1.243 2,533 1.725
1814 1.661 2.263 3.292 3.003 1.765 1.778 1.857 1481 2,839 2123
" Surplusi{Deficit) 88,483 146,711 {202,242) (290.693) {334 548) 177.875 213,778 388,804 434,249 (326.485) (24.323) {590.737) (108,743; 225,668
Option 1 CSS/TFS combined (473.812)
Cost reduction required 177.748 446,960 407,100 373.281 84,387
to obtain £2,000/FLU 444 117 31018 833 211
2008/2009
ARY 4 FAGE CED BAS 'HTS EYR Hsc MBT coupP GES css TFS (D) TFS (L)
Net Lecturing Cost 652,424 702,315 1.196.961 749.864 1.127.520 1.254,102 857,565 1,588,255 1.105,648 1.027.955 1.199.468 859,531 £10.766 174,208
Other Pay Cost 76.368 69,169 31474 70.441 10,138 135,259 2767 2.767 50,389 57.214 152,082 179.869 282372 118,374
Other Costs 80.428 87.230 122.967 206.678 120.510 131,138 88,505 125.021 165,633 84,004 137.724 187,898 482,965 265334
Total 809, 1,620,600 948,837 1,716,043 1,168,173 1,489,276 1,227,298 1,378,103 657,916
FLus 388 508 561 37e 360 746 538 840 308 314 805 192 i 6332
Lectunng cost per FLU (£ 1.690 1.388 2134 1,994 3,132 1681 1,594 1,881 1,218 3274 1.983 M
Total Cost per FLU (£) 2.096 1.658 2,409 2731 3,495 2.038 1.764 2.043 1456 3.723 2462 !
{Lectunng cost per FLU (£) 1676 1.405 2173 2032 3464 1749 1674 1.895 1.335 3.392 1,738

{November 2009)
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S

SSR - 2008/2010

School |FT PT FTETOT [ALH FTE StudgASH ACS SSR

AFG 33.42 8.94 42.36] 80150] 464.72 23.01 11.34 10.97
ART 13.53 3.25 16.78] 678.26] 290.24 17.10 15.69 17.29
BFS 27.99 2.46 30.45] 723.22] 394.06 14.45 9.31 12.94
ICED 8.07 21.27 30.35{  780.41 303.54 20.21 9.21 10.00
CES 29.63 1.41 31.04] 739.18f 51925 16.25 13.24 16.73
ICSS 37.78 6.58 44 37  773.94] 667.66 15.49 10.84 15.05
EYR 18.23 10.73 2897} 778.39] 54224 13.44 11.64 18.72
HBT 23.11 21.29 44.40] 819.06] 752.28 17.84 13.29 16.94
HSC 36.03 11.01 47.03] 807.35] 962.07 14.98 13.67 20.46
HTS 30.50 6.35 36.85] 804.01 767.80 14.73 13.74 20.84
ICT 30.66 0.32 30.98| 684.37] 346.49 17.79 10.47 11.18
MMP 17.18 4.86 22.04] 770.74] 464.18 13.63 13.41 21.06
Totals 307.14 98.47| 405.61 778.53] 6474.53 16.25 11.99 15.96

Notes

FT Includes FT & AL plusiless servicing less reductions for non contact - ie EU projects stc
PT is taken from NOA data
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]

OcToBER 2010

4 (4
3 3 -
£ ?‘f) o i ;
z ] 8 3 @ s
b € T E o
g c c 5} o i} -
< £ - — i) ]
e & g B 38 F
Jab 1D Name o L T - B - B
Assoclate |ecturer 1o 432 358 0 359  83% 83%
4 144 Q 0 0 0% 0%
1525 549 510 0 510 93% 93%
325 "7 0 0 0 0% 0%
10 360 258 0 258 12% 72%
10 60 279 0 279 18% 78%
1025 369 443 0 449 122%  122%
15 540 408 0 408 75% 75%
19 541 52 24 76 10% 4%

fAsscciate Lecturer Total
Business Support Officer
Business Suppert Officer Total

DVl
| | 2 828 610 0 610 /4% 4%
{ i {23 828 B3 0 83 101%  101%
: 23 828 411 30 44t 50%  53%
, 23 828 802 0 BOZ 9%  9T%
; 2 828 80T 0 B0 W% 9%
| 23 828 800 O BOO 9% 9%
: 23 88 0 16 16 0% %
1 23 828 787 0 IB7 us%  95%
5 2 828 187 0 /87 95%  95%
| 2 B28 396 0 396  48%  48%
23 828 318 4 382 46%  46%
23 828 144 0 744 0% 0%
40 89%  B%%
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Job 1D Name 490 0 o+ 0 = R R

Assoclate Lecturer 125 450 243 0 243 54%  54%
10Y 378 204 Q 204 H54%  54%
9 124 230 44 214 7% 84%

'Associate Lecturer Tata!
Lecturer

23 828 382 BB 470 46% S57%

i 2 828 428 165 593 S2% 72%
! 23 828 4730 4T3 SM% S1% |
1 23 828 583 195 /78 /0% 94% |
24 826 575 23 597 69% 2% |
| 23 828 150 643 /9% 8% 96% |

i ! 2 B28 418 O 418 5% S0%

| | 23 828 552 182 74% 6% BY%
i 3 B28 487 (7 564 b 68% |

' 73 828 U535 IS8 91% 929

23 828 419 p58 Bt H1% 82Y%

3 828 526 0 G256 63%  63%

73 828 367 160 522 44%  63%

91%
40%

Sen

iSenior Lecturer
rand Total
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P/SM/GG

25 October 2010

Mr ] McKeown

Regional Official

University and College Union (UCU)
Northern Ireland Office

94 Malone Road

BELFAST

BT9 5HP

Dear Mr McKeown
POTENTIAL REDUNDANCIES AMONGST LECTURERS

I refer to your letter of 27 September 2010 on the above. The North West Regional College
has reviewed staffing within each School based on current performance indicators which,
when combined with enrolment projections for the current and future academic years,
indicate that redundancies will be required.

The redundancies are likely to arise from three different circumstances. Firstly there will be
redundancies linked to areas of curriculum decline or overstaffing. Secondly there will be
redundancies occurring when NWRC ceases to “overtrade”. Thirdly there may be
redundancies caused by a decline in budget allocation following the Comprehensive

Spending Review.

In relation to the areas of declining demand it is possible to identify the following areas for
redundancies.

Computing - 6 posts

Business Related areas - 7 posts

These may include a number of posts at middle management level.

In relation to the Business Related areas the College has 22,780 lecturer staff hours
available but only 16,909 currently timetabled.

In the area of Computing there are 21,708 lecturing hours available but only 17,821 are
timetabled. The 17,821 includes hours on three funded projects which will end between

15
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L2
25 QOctober 2010

Mr ] McKeown

December 2010 and March 2011 When these terminate the shortfall of 3,887 hours will
grow to 5,097 hours. -

I enclose the relevant information in relation to both Schoots.
Due to restructuring the College ai}so anticipates 3 redundant management posts.

Secondly the NWRC has, for a number of years, delivered courses beyond the level funded
by DEL. In the 2009/10 and 2010/11 academic years the College used its reserves to
“overtrade” in terms of FLUs and thereby maintained a higher level of employment than
was supported by the allocated budget. Such a position cannot be maintained beyond June
2011 and thereafter the College will have to balance income with expenditure and this could
lead (o reductions in staffing of areas previously deemed to be growth areas. The level of
“overtrading” for each of the years involved is in the region of £1m per annum.

If the Department’s budget allocation does not increase for the 2011/12 year the College
will have to reduce staffing levels. The actual number of staff, and the curricular areas,
involved cannot be determined until a predictive budget is received.

Should the budget allocation for 2011/12 be reduced following the announcement of the
CSR the NWRC will have further redundancies but again it is not possible to quantify a
number until the budget information is received. These may include part-time staff as well
as permanent staff. We hope_to confirm the details in relation to both the overtrading and
the impact of the CSR when budget details are known.

It would be usefu] if we could meet to discuss these redundancies which will be effective, at
the latest, from 31 August 2011.

Yours sincerely

S MURPHY
Principal & Chief Executive

Enc

16
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Do A GWD 5

RAMSEY: INDEPENDENT INVESTIGATION INTO NORTH WEST REGIONAL COLLEGE VITAL

SDLP Foyle MLA Pat Ramsey has repeated his call for an independent investigation into decisions
made by the management of North West Regional College.

Speaking fotlowing a session of the Assembly’s Employment and Learning Committee, which was
attended by the Principal and Chair of the Board of Governors of the College, Mr Ramsey said:

“The Principal and Chair of the Board of Governors attended the DEL Commitiee on Wednesday
morning at our request to answer guestions about the on going industrial relations crisis at the
College, specifically around the rationale for redundancies and documentation that the Committee
had sought from the College on more than one occasion. The documentation that was brought
before the Committee was roundly rejected by Members and was not the infamous 'Curriculum
Audit’ that was the basis for making several peopie redundant at the College.

“ commented at the meeting that the document being presented to us was a fabrication, and |
make no apologies for that. Time after time the College have told us that a Curriculum Audlt was
carried out to justify these job losses, yet when the Committee asked for it, three times, the issues
was sidestepped by the College management. The College Principal and the Chair of its Governors
are simply in denial about the seriousness of the issues we asked them to explain at the meeting.

“When | repeatedly put a number of issues to the Chair and Principal about hatchet job reviews,
confiicts of interest and challenged them on comments made previously about the redundancies,
adequate reasoning for their decisions were not provided.

“Other members of the Committee from throughout the North made it clear that they feel that
relations between staff and management are 'paisoned' and that there is a 'bullying atmosphere' at
the College. It is plain for all to see that serious issues are still prevalent on the back of decisions
made by the management to make staff redundant - indeed one Member commented that this 'has
heen festering' and ‘there is definitely a problem’.

“I have repeatedly called for an independent investigation into industrial relations issues at the
College and 1 repeated that call on Wednesday - indeed | suggested that the Committee itself should
instigate an investigation.

“The College's Management position is becoming untenable, those before us yesterday went as low
as to comment that there are some disgruntied staff members who do not put the students first -
this is outrageous and | was furious that anyone would dare besmirch the hard working staff -
former and current - of the North West Regional College.

1 am very concerned that there has been a cover up at the College, and we have a duty to fully
investigate the circumstances which resuited in 13 high-level posts being ost to our city.”
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Northern Ireland Assembly - The Code of Conduct together with the Guide to the Rul... Page 4.
Dec 4 Rpp L

Members should be as open as possible about the decisions and actions that they take. The)
should give reasons for their decisions and restrict information only when the wider public
interest clearly demand it.

Honesty

Members should act honestly. They have a duty to declare any private interests relating to
their public duties. Members should take steps to resolve any conflicts between their private
interests and public duties at once and in a way that protects the public interest.

Leadership

Members should promote and support these principles by leadership and example in order
to establish and maintain the trust and confidence of the people of Northern Ireland, and to
ensure the integrity of the Assembly and its Members in conducting business.

Equality

Members should promote equality of opportunity and not discriminate against any person
by treating people with respect regardless of race, age, religion, gender, sexual orientation,
disability, political opinion, marital status and whether or not a person has dependents.

Promoting Good Relations

Members will act in a way that is conducive to promoting good relations by providing a
positive example for the wider community to follow by acting justly and promoting a culture
of respect for the law.

Respect

It is acknowledged that the exchange of ideas, and opinions on policies may be robust but
this should be kept in context and not extend to individuals being subjected to unreasonable
and excessive personal attack. Members should keep in mind that rude and offensive
behaviour may lower the public’s regard for, and confidence in, Members and the Assembly
itself. Members should therefore show respect and consideration for others at all times.

Good Working Relationships

o Between Members - Members should work responsibly with other Members of the
Assembly for the benefit of the whole community. Members must treat other
Members and the staff of other Members with courtesy and respect. Members must
abide by the Assembly Standing Orders and should promote an effective working
environment within the Assembly.

« Between Members and Assembly staff - The relationship between Members and
Assembly staff must at all times be professional, courteous and based on mutual
respect. This also applies to contract staff at the Assembly.

Rules of the Code of Conduct
Members shall base their conduct on a consideration of the public interest, avoid conflict

between personal interest and the public interest and resolve any conflict between the two,
at once, and in favour of the public interest.

AP A~ - -

http://www.niassembly.gov.uk/Your-MI.As/Cade-af-Condnet/Tha Fnds 601
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“Doc 2
Northern Ireland
Assembly
Basil McCrea MLA, Chairperson
Committee for Employment and Learning
Dr Stephen Farry MLA
Minister for Employment and Learning
Department for Employment and Learning
Adelaide House
Adelaide Street
Belfast
BT2 8GB
22 June 2011
Dear Stephen

At the Employment and Learning Committee meeting of 22 June, a very serious
issue was raised by a Member concerning the management and staff at North
West Regional College, and Members agreed that | should write to you seeking
further information as a matter of urgency.

It is my understanding that the Department is aware of the situation, and | request
that the Committee is provided with an update on what, if any, actions have been
taken.

The Committee would be grateful for a response to be received in time for
Members to consider it before the summer recess.

Yours sincerely,

Basil McCrea MLA
Chairperson

Committee for Employment and Learning
Room 283, Parliament Buildings, Ballymiscaw, Stormont, Belfast BT4 3XX
Telephone: (028) 9052 1448 Fax: (028) 9052 1433

E-mail: gel@niassembly.gov.uk
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(Doc- 3

Northern Ireland
Assembly

INVESTIGATION INTO COMPLAINT AGAINST MR P RAMSEY MLA

Meeting with Bertie Faulkener OBE,
Chair of Governing Body of North West Regional College

16 November 2012
Coffee Stop, Drumahoe
Start: 11.30am End: 12.40pm

Present: Douglas Bain, Commissioner for Standards
Pamela Carson (Note of meeting)
Bertie Faulkner, Chair of the Governing Body

Procedures of the investigation and the legal framework were explained. A summary
of the background of the complaint and how the investigation would proceed was
provided.

Mr Faulkner said that he was almost always known as ‘Bertie’. He had been a
member of the Governing Body since the College was established in 2007 and had
been the Chair of its Governing Body since 2009. He had also served on the
College’s Staffing Committee.

He had known Mr Ramsey personally for a number of years. There was no bad
blood between them.

Mr Faulkner understood that ‘curriculum audit’ was a process used widely in schools
and FE colleges. Its purpose was to ensure that there was the right number of staff
with the right skills in place to cater for the anticipated number of students for each
course and that the cost was affordable. North-West Regional College had followed
such a process since it was established. There was, so far as he was aware, no
document produced called ‘the Curriculum Audit’ but in the course of the process a
number of data sheets which informed the process were produced by College staff.
Mr Faulkner understood that the Principal, Seamus Murphy, kept a watchful eye on
the data sheets throughout the year.

Mr Faulkner confirmed that the events leading up to the redundancies that had given
rise to the DEL Commiittee interest were substantially as set out at pages 3 to 7 of
the Redundancy Business Case document provided to the DEL Committee which he
had attached to his complaint. He explained that the Governing Body had not
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closely examined each of the data sheets now included in the Redundancy Business
Case but had received on oral report on the issues from the Principal. He pointed
out that there was in fact only one compulsory redundancy. That arose only after the
post holder had refused an offer of redeployment within the College and had lost an
unfair dismissal case. There had been a number of voluntary redundancies. Some
of these were the result of restructuring which had taken place after the Coliege had
been operating for two years. The others were the result of the curricutum audit
process. Whilst Mr Faulkner recalled the Governing Body considering a paper on
the restructuring he did not recall any detailed discussion of the redundancies
flowing from the curriculum audit process.

Mr Faulkner said that he had no clear recollection of the Principal having received
three letters from the Chair of the DEL Committee requesting a copy of ‘the
curriculum audit’. He did recall that one such a letter had been received and he had
considered it inappropriate for the Committee to be writing direct to the Principal. Mr
Faulkner's view was that the Principal was accountable to him and he was
accountable to the Minister. In his view the Committee should have wriiten to the
Minister or the Department if they needed information. This was matter about which
he felt strongly — it was important that the correct protocol was observed. Mr
Faulkner observed that the Committee had again failed to follow protocol when
inviting him to accompany the Principal to its meeting on 14 March 2012. It should
have been the other way round.

Mr Bain asked Mr Faulkner to consider the matter from the Committee’s standpoint.
It appeared that on three occasions the Committee had written to the Principal
seeking a copy of the curriculum audit document that they plainly believed existed
and upon which they believed the redundancy decisions had been based. They had
not received the document. Nor had they ever been told by anyone at the College
that no such document existed. The Committee had then invited him to attend along
with the Principal and to bring with them a copy of the document. In response they
were provided with the Redundancy Business Case document. Only at the meeting
were they told that no curriculum audit document existed. Against that background
Mr Faulkner understood why members of the Committee might have been annoyed.

Mr Bain asked Mr Faulkner about the tone of the Committee meeting at which he
was present. Mr Faulkner advised that he had no concerns about appearing in front
of the Committee as he had done s0 on previous occasions without incident. He
stated that he did however find this occasion difficult. When he tried to respond to
questions from the MLAs, Mr Ramsey challenged the Deputy Chair to stop him doing
s0. He advised that he had no antagonism towards Mr Ramsey but found it very
difficult to be accused of manufacturing information and ruining peoples’ lives. He
felt these accusations were defamation of his character. Mr Faulkner added that Mr
Ramsey's office had issued an email to the press but that the press did not print the
information.
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Mr Bain took Mr Faulkner through the detail set out in his letter of complaint.

»> The Redundancy Business case had been manufactured and fabricated

Mr Faulkner accepted that the document had been prepared for the
Committee but took exception to use of the phrase ‘manufactured and
fabricated' which clearly suggested that it was a false document. It was clear
from the document that it had been prepared as a briefing document for the
Commitiee. No one had ever suggested that it was the ‘curriculum audit’
although it did contain some of the data sheets that informed that process.

» Accusation that the Governing Body tried to ‘cover up’ the background to the
redundancies.

Mr Faulkner advised that he was in constant contact with the Department,
including the Permanent Secretary, and the Minister but that there appeared
to be a stand-off between the Minister and Department. Mr Faulkner
understood the Committee’s frustration but he would not accept personal
abuse. Neither he, nor the Governing Body, had covered up anything.

» The lack of intervention by the Deputy Chair and the excessive personal
attacks by Mr Ramsey.

Mr Faulkner advised that he felt the Members were being dismissive and that
he was not given the opportunity to explain matters. It was important to follow
the protocol and he simply wished to point that out.

» The lack of evidence that Mr Ramsey had 'grown men in tears’ visit his office.

Mr Faulkner advised that Mr Ramsey had accused him of ‘wrecking people’s
lives’ and that he had grown men in tears in his office. He said that as there
had only been one compulsory redundancy he did not see how this allegation
could be true. In response to the suggestion from Mr Bain that another
interpretation of what was said was that Mr Ramsey was simply reporting
what grown men had said to him in the privacy of his office when there were
unlikely to be witnesses present. Mr Faulkner responded that as the Chair of
the Governing Body, he would like to know what evidence existed to prove
that people’s lives were wrecked.

> Press release repeating accusations of a ‘cover up' and ‘fabrication’.

Mr Faulkner expressed concern that, after having had time to reflect, Mr
Ramsey had repeated the unfounded allegations in a press release.

Mr Faulkner said that what had taken place had left him with the feeling that MLAs
could say whatever they wanted but due to parliamentary privilege, no action could
be taken. Mr Bain explained that whilst what was said during Committee
proceedings was protected by privilege Members were still required to comply with
the Code of Conduct. :
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Mr Bain queried why it had taken Mr Faulkner four weeks to submit his complaint to
the Interim Commissioner for Standards. Mr Faulkner explained that he had never
been treated so badly as he had been by Mr Ramsay and was not sure of what he
could do. He advised that he searched on the internet for the Code of Conduct and
how to complain to familiarise himself with the process. Mr Faulkner said that he
complained on 18 April and it took until June for the Interim Commissioner to advise
him that there was a conflict of interest. He said that he had been deeply affected by
the incident and, as Derry~Londonderry was as small intimate community, the
exchange appeared in the local media. He thanked Mr Bain for the speed with which
he had taken matters forward.

Mr Bain thanked Mr Faulkner for his assistance with the investigation and for the
information provided. He reminded Mr Faulkner that a draft note of the meeting
would be sent to him as soon as possible and that he would give careful
consideration to any suggested revisions made by Mr Faulkner.
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Northern Ireland
Assembly

INVESTIGATION INTO COMPLAINT AGAINST P RAMSEY MLA

Meeting with Seamus Murphy,
Principal of North West Regional College

16 November 2012
North West Regional College
Start: 11.30am End: 12.40pm

Present: Douglas Bain, Commissioner for Standards
Pamela Carson (Note of meeting)
Seamus Murphy, Principal of North West Regional College

Mr Bain outlined the process for investigation of the complaint and for the
interview. He drew attention to his powers, the relevant offences and to the
prohibition on disclosure

Mr Murphy confirmed that he had been the Principal of North West Regional
College since 2007 following the amalgamation of two colleges. He advised that
he had met Mr Ramsey MLA previously when he (Mr Ramsey) had been an
adviser to Mr John Hume. He had met with Mr Ramsey on a number of
occasions since then. There was no bad blood between them.

Mr Murphy also confirmed that he had known Mr Faulkner, Chair of the
Governing Body, since taking up his role in 2007.

Mr Bain asked if a document called the ‘Curriculum Audit’ existed. Mr Murphy
responded that there was no single document titled ‘Curriculum Audit’. Rather
‘curriculum audit’ was a term used in the sector for a process in which a series of
documents setting out the financial impacts, measure of performance and usage
of staff were considered as part of the annual review the performance of the
College. Mr Murphy advised that the documents used for the curriculum audit
are prepared by the Director of Learning Services and he, as Principal, uses
them to review the performance of each school and any underperformance or
staff usage.

Mr Murphy stated that he was unsure what the Committee expected to receive in
terms of a curriculum audit document. Mr Bain suggested that to someone who

PROTECT - INVESTIGATION
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PROTECT - INVESTIGATION

was unfamiliar with the process it would be easy to assume that this document
existed. Mr Murphy agreed that this was a reasonable understanding but
explained that any documents requested by the Committee would be sent though
the Department for Employment and Learning. As Principal it was his practice, in
accordance with verbal instructions received from the Department, not to deal
direct with the Committee.

Mr Bain suggested that, having received the letters from the Committee
requesting a copy of the curriculum audit used for the redundancies it might have
avoided the impasse that had occurred if he had informed the Committee that a
single document called ‘The Curriculum Audit’ did not exist and that the term
‘curriculum audit’ referred to was a process. Mr Murphy accepted that might be
correct but reiterated that he never contacted the Committee direct.

Mr Bain asked Mr Murphy to confirm that the curriculum audit was an annual
process in which the various statistical tables were considered by the Senior
Management Team. Mr Murphy agreed. He explained that to comply with the
legal requirements it was the practice to give warning of possible redundancies
most years. This practice was common throughout the sector. Giving notice was
a safeguard; often no redundancies were actually necessary.

Mr Bain queried if there was a formal business case drafted on which the
decision o declare the redundancies had been based. Mr Murphy said there
was not. He advised that the decision was not based on a formal business case
but on Documents 2, 3, 4, 5 and 6 of the document ‘Redundancy Business Case’
which had been provided to the Committee. Mr Bain asked if that document had
been prepared for the sole purposes of the Committee. Mr Murphy agreed that it
had been but advised that the documents originally used would have been out of
context so the information was formatted for the Committee. The attachments to
the document were copies of those generated during the curriculum audit
process.

Mr Bain asked about events leading up to the redundancies in question. Mr
Murphy advised that under the regulations, the College had to inform the Staff
Committee and Trade Unions of any possible redundancies. He stated that he
felt that Mr Ramsey and the Trade Unions organised a campaign {o ‘up the anti’
about the redundancies. He explained that alternative posts were offered to
almost all the staff involved and that there was only one compulsory redundancy,
out of a possible 13.

Mr Murphy advised that when the colieges were amalgamated, it was agreed
with the Governing Body that a review should take place after 2 years o evaluate
the new structure in terms of growth. Mr Bain asked if a paper was submitted to
the Governing Body setting out the outcome of the review. Mr Murphy
responded that the information was provided to the Goveming Body. Mr Bain
observed that the minuies of the discussion, at the subsequent meeting of the
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Governing Body, were incredibly short given the length of meeting and the
importance of the subject. Mr Murphy advised that the College had a very
experience minute taker. He (Mr Murphy) could not remember the discussion but
that it was not necessary to have lengthy minutes given that the decision on the
redundancies had been taken. He advised that at the Governing Body meeting
he simply to informed the Governing Body of the decision.

Mr Murphy stated that along with his four Directors he made the redundancy
decision during their weekly meeting by reviewing the enroiment in September
and evidence available in respect of the last three years.

Mr Bain asked Mr Murphy why he thought it took Mr Faulkner more than a maonth
to complain if he was seriously annoyed by the comments made by Mr Ramsey.
Mr Murphy said that he could not explain this but that he suspected Mr Faulkner
wanted to ‘mull it over’. He advised that Mr Faulkner was very annoyed after the
meeting. Mr Faulkner had told him that he felt the meeting got out of hand and
should have been deait with by the Deputy Chair, Mr Buchanan. Mr Bain asked
if he (Mr Murphy) considered complaining. Mr Murphy advised that he did not
consider it but did feel that it was completely ‘over the top” and the politicians had
been allowed to say what they wanted. He believed that it was a disgraceful
performance by MR Ramsey.

Mr Bain sought Mr Murphy’s views on the specific complaints made by Mr
Faulkner. Mr Bain queried if Mr Murphy felt that Mr Ramsey’s comments were an
unreasonable and personal attack on Mr Faulkner. Mr Murphy stated that he did
feel they were on two counts —

e As witnesses they were invited to address an issue, it was discourteous of
the Committee not to address that issue; and

¢ The tone of comments and the attitudes were personal to Mr Faulkner
who had served the City well over numerous years. This was particularty
s0 of the accusation that he ruined lives.

Turning to the comment that submitting the Redundancy Business Case
document to the Committee in response to the requests for the curriculum audit
might be considered to be misleading, Mr Murphy agreed but explained that it
was difficult to provide anything else. This had been explained to the Committee
at the start of the meeting. He also stated that he felt it was insulting to refer to
the document as fabricated.

In relation to the allegation of a ‘cover up’ Mr Murphy said that Mr Ramsey

accused the Governing Body of a cover up but did not provide any evidence to
support his allegation.
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As regards the complaint that the remarks made by Mr Ramsey were highly
offensive and not in keeping with the expected standards of behaviour Mr
Murphy’'s view was that while the words used during the meeting would not
cause offence, it was the tone of the words that was offensive.

Mr Murphy advised that he had offered to meet with Mr Ramsey and advised that
if he had a query he only had to call him. He felt that the emphasis was put on
these redundancies due to the fact that the College had terminated the
employment of a cousin of the former Office Manager to Mr Ramsey on grounds
of ill heaith. Mr Murphy advised that if he had to do the redundancy process
again he would keep the Governing Body informed but would not involve them in
taking the decision. That was because they formed part of the appeal
mechanism and he would not want {o flaw the appeal process.

Mr Murphy finished the meeting by advising that while he did not have any angst

with the Committee, he felt that it was not a way for them to conduct their
business.

Mr Bain thanked Mr Murphy for his assistance with the investigation and for the
documents provided.
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Northern Ireland
Assembly

INVESTIGATION INTO COMPLAINT AGAINST P RAMSEY MLA
Meeting with Mr Pat Ramsey MLA

25 February 2013
Room 283
Start: 9.30am End: 10am

Present: Douglas Bain, Commissioner for Standards
Pamela Carson (Note of meeting)
Pat Ramsey MLA

Procedures of the investigation and a reminder that the information to be
discussed was not in the public domain were outlined at the start of the meeting.

A summary of the background of the complaint and how it will proceed through to
the final stages was also provided.

Mr Bain reminded Mr Ramsey that he was only interested in investigating the
complaint made by Mr Faulkner and thanked him for his initial response to the
process.

Mr Bain asked if Mr Ramsey believed at the time of the Committee meeting on
14 March 2011 that the Curriculum Audit was an actual document. Mr Ramsey
advised that he did believe the Curriculum Audit was a document due to the
meeting with the Members and MP in Derry~Londonderry on 4 March 2013 and
the emails exchanged between him and Mr Murphy on 20 April in which Mr
Murphy did not deny the existence of the document.

Mr Bain queried that if Mr Murphy had advised the Committee that the document
did not exist, when they wrote to him four times seeking a copy of the document,
would things have been different. Mr Ramsey agreed that it may have been
different and that at no stage did anyone advise him or the Committee that the
document did not exist.

Mr Ramsey advised that suspicions were raised as they thought the college
didn’t want to share the document. He stated that the redundancies caused

PROTECT - INVESTIGATION

61



Report on a complaint against Mr Pat Ramsey MLA from Mr Bertie Faulkner OBE

PROTECT - INVESTIGATION

concern as areas such as the business community’s demand for the business
section of the college was increasing so the redundancies did not make sense.

Mr Bain raised Mr Faulkner's complaint around the issue of respect and that on
two occasions during the Committee meeting Mr Ramsey accused them of
manufacturing the business case. Mr Ramsey stated that he had a strong belief
that it was produced solely to convince the Committee that the correct decision
had been made. He also advised that he could not query the three attached
documents as the Committee had only been presented with them for the
meeting.

Mr Ramsey advised that he was not the only Member showing concerns around
the decision and documents produced, that there was an increased concern of
Committee members whose constituencies are closely aligned with the North
West Regional College.

Mr Bain asked Mr Ramsey to confirm that there was no evidence of the fact that
he had ‘grown men in tears’ in his office as it would be inappropriate to disclose
details of these individuals without their prior permission. Mr Ramsey advised

_that he had discussed this previously with Mr Faulkner during a private meeting
but that, as some of the individuals involved still worked for the college, there
was a need to protect those individuals.

Mr Bain queried the fact that Mf Faulkner felt that Mr Ramsey had accused him
of being responsible for the ‘grown men in tears’. Mr Ramsey advised that he
meant the Governing Body collectively, not solely Mr Faulkner.

Mr Ramsey advised that following concerns from him and others, Mr Murphy was
asked to put the redundancies on hold. Mr Murphy conducted a review but did
not look at the process of the redundancies in the college. This further
compounded views of the process.

Mr Ramsey advised that he became very upset with Mr Murphy and Mr Faulkner
during the Committee meeting when one of them advised that there were 6 or 7
‘trouble makers’ in the college. He had the feeling that staff were targeted
because they did not conform to the views of the Senior Management.

Mr Bain thanked Mr Ramsey for his assistance with the investigation and for the
documents provided.
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NOTE OF MEETING BETWEEN MEMBERS OF NWRC GOVERNING BODY AND
LOCAL MEMBERS OF PARLIAMENT AND THE NI LEGISLATIVE ASSEMBLY HELD
IN THE NORTH WEST REGIONAL COLLEGE ON FRIDAY 4 MARCH 2011 AT 2.45PM
IN THE BOARDROOM, STRAND ROAD CAMPUS

Present:

Governing Body: Mr H Faulkner (Chair)
Mr M Agnew
Ms E Cavanagh
Mr L Gallagher
Dame Geraldine Keegan
Mr D Limb
Mrs G McCafferty
Prof F Monds
Mr S Murphy (Principal and Chief Executive)
Mr A Rainey

Local Representatives: Ms M Anderson MLA (Sinn Fein)
Mr P Callaghan MLA (SDLP) (from 3.00pm)
Mr M Durkan MP (SDLP)
Mr R McCartney MLA (Sinn Fein)

In attendance: Mr D McClelland (GB Secretary)

1. Welcome. The GB Chair welcomed the local Representatives to the meeting which was being
held at their request. He invited members of the Governing Body to introduce themselves. He
indicated that two matters had been identified for discussion: redundancies and industrial relations.

2. Redundancies. The Representatives requested information on why redundancies were necessary.
The Principal explained that a curriculum audit had been carried out which had identified two areas
where there had been no growth over the last 3 years. During that period, College reserves had been
used to encourage growth but computing and business had not expanded and so remained
overstaffed. The College would shortly be in a financial position where it would not be possible to
sustain this additional funding. The Principal said that the College had a responsibility to ensure
that public funds were used efficiently in identified areas of need including the promotion of STEM
subjects. He assured members that opportunities for re-training or re-deployment of staff would be
considered.

The local Representatives expressed concern that one of the areas identified for redundancies was
Computing and that making redundancies in this curriculum area at this time could lead to a
shortfall in opportunities for training envisaged in the ILEX Regeneration Plan for the city. The
Principal explained that a number of years ago, EU grants had been made available to encourage
uptake and growth in basic computer skills. At that time a number of staff had been recruited for
this task. However, present day requirements were for computer skills in creative technology and
multi-media applications with little demand for basic skills. A member of the Governing Body
closely associated with identifying modern computer skills for the local area confirmed that the
profile required had changed and that the College is seeking to respond to these changing needs. It
was agreed that the MLAs would be provided with a full list of the range of courses associated with
computing provided by the College.

The Chair indicated to the Representatives that the Governing Body would be scrutinising the
process which College management had followed in identifying potential redundancies including
opportunities for re-skilling and for voluntary redundancy before any decisions would be taken to
implement compulsory redundancies.
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3. Industrial Relations. The Chair, in introducing this ifem, expressed his disappointment that a
section of staff had, apparently, directly or indirectly, chosen to conduct their dis-satisfaction with
aspects of their empioyment through the press and by writing anonymous whistle-biowing letters of
complaint to DEL, rather than seeking to resolve issues in-house. He pointed out that DEL had
found no substance to the allegations made in the letters it had received. He outlined the actions
taken by College management and the Governing Body to seek to improve the situation. These
included meeting with the staff Unions, a ‘listening to staff” survey together with implementing a
follow-up action plan, and planned meetings with Heads of Schools. He said that the GB was
genuinely seeking to promote good relations but was being rebuffed particularly by one of the
Unions whose responses were generally negative. The Chair suggested that it might be helpful for
the local Representatives to receive a copy of the action plan and staff responses. A GB member
contrasted the positive attitudes shown by staff in 2 of the 3 College main campuses. Another
member pointed out that good performance by the majority of staff demonstrated that poor
industrial relations were not widespread amongst staff.

One of the Representatives pointed out that they had a public duty to investigate complaints which
they had received. They encouraged the Govermng Body to take the initiative and explore
additional ways to seek to resolve outstanding matters including further meetings with Unions if
necessary.

The Principal offered to arrange briefing meetings with local Representatives.

They indicated that there were further issues which they would communicate to the College by
letter.

The Chalr, in concluding the meeting, emphasised the importance of further education to the Derry
area. He thanked everyone for their attendance and closed the meeting at 4.50pm.
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APPENDIX C

From: Pat Ramsey [mailto:pat.rumsey.mlaiw googlemail.com|
Sent: 20 April 2011 09:40

To: Murphy, Seamus

Subject: Curriculum audit

Seamus

Further to the meeting with MP and MLAs with NWRC Governing Body on 4th March and your
reference and 1 quote for the minutes,

Redundancies. The Representatives requested information on why redundancies were necessary. The
Principal explained that a curriculum audit had been carried out which had identified two areas where there
had been no growth over the last 3 years.

Could you forward to me on behalf of the parliamentarians this curriculum audit.
Pat
Oftice of Pat Ramscy MLA

1 Infirmary Road

Derry

N. Ireland

BT48 7HG

c-mail: pat.ramsey.mlage ynail com
WWW patramsey.ic

From: Murphy, Seamus <Scamus.Murphy( nwre.ac.uk>
Date: 20 April 2011 11:06

Subject: RE: Curriculum audit

To: Pat Ramsey <pat.ramscy.mla@ gopglemail.com>

Cc: "Gray, Geraldine" <Geraldine. Gryvinwre.ac.uk>

Pat

The College has managed to avoid compylsory redundancies in both curriculum areas so 1 am unsure of the
relevance of the information you have requested.

Seamus
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Northern Ireland
Assembly

Basil McCrea MLA, Chairperson
Committee for Employment and Learning

Seamus Murphy
Director
North West Regional College
Strand Road
Derry
BT48 7AL
10 November 2011

Dear Seamus,

At its meeting of the 9 November 2011 the Committee agreed to write to the North
West Regional College and request a copy of the College’s Curriculum Audit,
which was carried out, the audit identified the areas in which redundancies were
to be made. Members would be grateful if you would provide this information.

| would be grateful for a response by 24 November 2011.

Yours sincerely,

Basil McCrea MLA
Chairperson

Committee for Employment and Learning
Room 283, Parliament Buildings, Ballymiscaw, Stormont, Belfast BT4 3XX
Telephone: (028) 9052 1448 Fax: (028) 9052 1433

E-mail: cel@niassembly.qov.uk
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Derry/Londonderry

0‘. : north WeSt Strand Roa
‘ regional college Londonderry

BY48 7A
T. 028 7127 6000 . 028 7126 0520

P/SM/GG
16 November 2011

Mr Basil McCrea MLA

Chairperson

Committee for Employment & Learning
Room 283

Parliament Buildings

Ballymiscaw

STORMONT

Belfast

BT4 3XX

Dear Mr McCrea

[ refer to your letter of 10 November 2011 requesting a copy of the College’s Curriculum
Audit which identified the need for redundancics.

1 have referred the request to the Chair of the Governing Body who will make the necessary
response to the Minister, Dr Farry.

Yours sincerely

S MURPHY
Principal & Chief Executive

cc B Faulkner

Derry/Londonderry Limavady Strabane

Strand Road Main Street Derry Road
Londonderry Limavady Strabane

BT48 7AL BT49 OEX 8782 80X

028 7127 6000 028 7127 8760 028 7138 2317

Director: Mr S@a-*ws Murphy BA Hons, MEd, PGCE, DASE

WAV WL ITW r(-.;u'.ul\ infow I\\\'l‘('.il(‘.ll‘\
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Northern Ireland
Assembly

Basil McCrea MLA, Chairperson
Committee for Employment and Learning

Seamus Murphy
Director
North West Regional College
Strand Road
Derry
BT48 7AL
23 November 2011

Dear Seamus,

At its meeting of the 23 November 2011 the Committee agreed to write to the
North West Regional College, in response to your letter of 16 November 2011
regarding the College’'s Curriculum Audit and request that the College responds
directly to this Committee with the appropriate information.

| would be grateful for a response by 7 December 2011.

Yours sincerely,

Basil McCrea MLA
Chairperson

Committee for Employment and Learning
Room 283, Parliament Buildings, Ballymiscaw, Stormont, Belfast BT4 3XX
Telephone: (028) 9052 1448 Fax: (028) 9052 1433
E-mail: cel@niassembly.gov.uk

[O
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_0 Derry/Londonderry
o IlOI'th WeSt Strand Road
regional college LOrETas AL
Dacoyitosdonneny o Lunuvady « Strabarc T. 028 7127 GOOQ F. D28 7126 0520
Pormanent Secma-ry's»
25 November 2011 Office
Mr Alan Shannon |
Permanent Secretary 2 3 NOV 2011
Department for Employment and Leammg
Adelaide House ,,J) \e 132

39-49 Adelaide S
BELFAST CJ‘J:;\\ ()_’t’/
o

BT2 8FD ,z{\n
Dear Permanen ('\ v«/r ﬁ"

The Assembly’s Bmployment and Learning committee has written to the Governing Body
requesting sight of the College’s curriculum audit in respect of its Business and Computing
Department. I understand that the Department has received a similar request.

The Governing Body is of the view that the Committee’s request is more properly a matter
for the Department’s consideration.

X can confirm that the Governing Body fully considered the business case for reducing the
staffing complement in Business and Computing and weze entirely satisfied that the reduction

proposed was both appropriate and necessary.

It was on that basis that the Governing Body authorised the College’s senior management to
proceed with a limited programme of staff redeployment.

Iwiﬂbewﬂﬁngwd:eCmnmiueeChairmmlmowledgehismqumhowever,Iwﬂlbe
advising that the College considers it more appropriate that a formal regponse is issued by the
Depertment and 1 would ask, therefore, that the Department respond to the Committee

regarding this request.

Yours faithfully

Mr H Faulkner

Chair of the Goveming Body
Derry/Londondorry Limavady Strabane
Strand Road Main Street Derry Road
Londonderry Limavady Strabane
B8T48 7AL BY49 O0EX BT82 80X
028 7127 6000 028 7127 8700 028 7138 2317

Director: Mr Seamus Murphy BA Hons, MEd, PGCE, DASE

intfo nwre.ac.uk

www.anvee.ac.uk
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Derry~Londonderry

Fax.
Textphone

o9 4 NOTth West
A eziona] ollese

P/SM/AMcH
1 December 2011

Mr Basil McCrea, MLA

Chairperson

Committee for Employment & Learning
Room 283

Parliament Buildings

Ballymiscaw

STORMONT

Belfast

BT4 3KX

Dear Mr McCrea

| refer to your letter of 23 November 2011, which arrived in my office on
28 November 2011.

I have referred the request for information to the Chair of the Governing Body who
will make the necessary response to the Minister, Dr Farry.

Yours sincerely

SEAMUS MURPHY
Principal and Chief Executive

Copy to B Faulkner

Principal & Chief Executive:

Mr Seamus Murphy BA Hon%)\MEd, PGCE, DASE www.nwrec.ac.uk  info@nwre.ac.u
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Northern ireland
Assembly

Basil McCrea MLA, Chairperson
Committee for Employment and Learning

Seamus Murphy

Director

North West Regional College
Strand Road ’

Derry

BT48 7AL

14 December 2011
Dear Seamus,

At its meeting of the 14 December 2011 the Committee agreed to write to the
North West Regional College, in response to your letter of 1 December 2011
regarding the College’'s Curriculum Audit and insists that the College responds
directly to this Committee with the appropriate information.

| would be grateful for a response by 28 December 2011.

Yours sincerely,

Basil McCrea MLA
Chairperson

Committee for Employment and Learning
Room 283, Parliament Buildings, Ballymiscaw, Stormont, Belfast BT4 3XX
Telephone: (028) 9052 1448 Fax: (028) 9052 1433

E-mail: cel@niassembly.gov.uk
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Northern Ireland
Assembly

INVESTIGATION INTO COMPLAINT AGAINST P RAMSEY MLA

Meeting with Cathie White, Committee Clerk
Committee for Employment and Learning

7 November 2012
Room 283
Start: 3pm End: 3.35pm

Present. Douglas Bain, Commissioner for Standards
Pamela Carson (Note of meeting)
Mrs Cathie White, Clerk to the Employment and Learning
Committee
Mrs Nuala Dunwoody, Clerk Assistant

Procedures of the investigation and a reminder that the information to
be discussed was not in the public domain were outlined at the start
of the meeting.

A summary of the background of the complaint and how it will
proceed through to the final stages was also provided.

Mrs White confirmed that she had been the Clerk to the Employment
& Learning Committee since May 2011 and had been a committee
clerk since 1998. She explained that the role was to support for the
Chair of the Committee, providing briefing and reminding of
housekeeping issues such as quorum requirements.

Mrs White confirmed that the Deputy Chair of the Committee, Mr
Buchanan MLA chaired the meeting on 14 March 2012.

Mrs White agreed that the main issue at the meeting was the alleged
failure of the North-West Regional College to provide the Committee
with a copy of the ‘curriculum audit’. This had been requested on
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three occasions but had not been produced. Mr Faulkner and Mr
Murphy had been asked to attend the meeting to explain the failure to
produce the audit document.

In response to questions from Mr Bain as to the tone of the meeting
Mrs White said that it was unremarkable. The Deputy Chair only had
intervened only twice. The first occasion was to remind Mr Faulkner
that he had to answer the questions put to him by Mr Ramsay: the
second was {o rule out of order an attempt by Mr Faulkner to question
Mr Ramsey about what he had said during a radio interview some
two weeks before the meeting. She explained that on occasion
during the meeting voices may have been slightly raised.

Mrs White explained that at the meeting Mr Ramsey had a folder
containing information on redundancies at the College, the curriculum
audit and staff concerns. . He appeared to have a good knowledge of
these issues.

Mrs White explained that the document headed ‘Redundancy
Business Case’ was received from the College about one week prior
to 14 March. A copy of it had been included in the meeting pack
given to all Committee members.

When asked whether she was aware of whether Mr Ramsey knew Mr
Faulkner and Mr Murphy prior to the meeting, Mrs White said that the
Coilege was in Mr Ramsay’s constituency and that it appeared to her
that he was acquainted with both witnesses. She knew of nothing to
indicate that ‘bad blood’ existed between Mr Ramsey and the
withesses.

Mrs White provided a folder of the correspondence between the
Committee, Minister and College; minutes of the meetings in which
the issue is referred to; and any other information pertinent to the
investigation

Mr Bain thanked Mrs White for her assistance with his investigation
and for the documents provided.
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After the Note of Meeting had been agreed Mrs White agreed the
following addendum

One of the documents | handed to the Commissioner was a copy of
the minute of a meeting on 4 March 2011 between the North West
Regional College Governing Body and Mark Durkan MP, Ms M
Anderson, Mr P Gallagher MLA and Mr R McCartney MLA.

According to that minute the meeting was chaired by Mr Faulkner. Mr
Ramsey was not present.

On the subject of ‘redundancies’ the minute records —

‘the Principal explained that a Curriculum Audit had been carried out
which had identified two areas which there had been no growth over
the last three years. During that period, college reserves had been
used to encourage growth but Computing and Business had not
expanded and so remained over staffed.’

Mrs White confirmed that the Committee had not received a response
from Mr Murphy to the Chairperson’s letter of 14 December 2011.
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FROM THE MINISTER Employment
and Learning
wwa,delnl gov.ui
Adelaide House
39/4 zide St
Mr Basil McCrea MLA BeI/fa:tAde e e
Chairperson BT2 8FD
Comumittee for Employment and Learning Jel: 028 9025 7791
Room 283 erait: private.office@delnt.gov.uk
Parliament Buildings
Belfast
BT4 3XX
Our Ref: COR-1323-11
10 January 2012
Dear Basil,

Review of Redundancy and Redeployment Procedures in NWRC

Thank you for your letter of 11 November 2011 regarding the Pricewaterhouse
Coopers’ review of redundancy and redepioyment procedures in North West
Regional College (NWRC). | am also aware of the Committee’s subsequent
coirespondence to the college about this matter.

 am sorry that § have not been in a position to reply earlier but | had asked
officials to ensure that we were fully apprised of recent developments on this
dispute.

The Committee will appreciate that the Further Education Order (1997) bestows
a significant degree of authority on a college governing body and the Department
would not ordinarily seek to influence its oversight of operational decisions.
Nevertheless, because of the concerns that have been expressed about
redundancy and redeployment in NWRC, | asked the Governing Body to
commission a review of this programme to ensure compliance with all agreed
procedures.

The subsequent PWC report identified some weaknesses in communication and
training but, overall, concluded that the process had followed the steps laid down
in arrangements agreed throughout the Further Education sector, To that extent,
therefore, the Department accepts that the college has demonstrated procedural
compliance on this matter.

in the course of the PWC review, a number of staff raised issues that were
outside the terms of the review; these related to the elemenis of the business
case. Whilst the Governing Body accepted the original business case, it
acknowledges the issues that have since been raised.

{:} INVESTORS
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In view of the issues raised by a number of college staff, in particular, |
understand that the Governing Body will again consider the redundancy and re-
deployment programme, including the findings of the PWC review and the
business considerations that led to the programme’s implementation. These
matters will be on the agenda of a special meeting of the Governing Body's
staffing commiittee to be heid shortly.

[ have asked the Governing Body to keep me fully informed of progress on this
further review. | appreciate the Committee’s concern about some of the
allegations that have been made regarding this issue but | suggest that it would
be prudent to facilitate the governing body's compiletion of this exercise. The
Department will then be better placed fo make its own assessment of this dispute
and to advise the Commiittee of ifs conclusions.

Pending the completion of this additional work, 1 will be pleased to pravide any
additional information you might require.

Yours sincerély,

DR STEPHEN FARRY MLA
Minister for Employment and Learning
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Basil McCrea MLA, Chairperson
Committee for Employment and Learning

Seamus Murphy
Director
North West Regional College
Strand Road
Derry
BT48 7AL
11 January 2012

Dear Seamus,

At the Committee meeting which was held today, members agreed to write to you
concerning their request for sight of the College’s Curriculum Audit. The
Committee expressed its disappointment that you have not yet provided this
information, and agreed to ask you to brief the Committee on this issue in person.

You may wish to note that, under Section 44 (1) of the Northern Ireland Act 1998,
the Committee is empowered to

“require any person (a) to attend its proceedings for the purpose of giving
evidence; or (b) to produce documents in his custody or under his control”
relating to any matters in which statutory functions are exercisable by Ministers or
Northern Ireland departments.

| would ask you therefore to contact the Clerk to the Committee, Mrs Cathie
White, to arrange a date for your evidence session.

Yours sincerely,

Basil McCrea MLA
Chairperson

Committee for Employment and Learning
Room 283, Parliament Buildings, Ballymiscaw, Stormont, Belfast BT4 3XX
Telephone: (028) 9052 1448 Fax: (028) 9052 1433
E-mail: cel@niassembly.qov.uk

/&
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Assembly

Basil McCrea MLA, Chairperson
Committee for Employment and Learning

Seamus Murphy
Director
North West Regional College
Strand Road
Derry
BT48 7AL
9 February 2012

Dear Seamus,

At its meeting on 8 February 2012, the Committee for Employment and Learning
agreed to write to you to request that the Chairperson of the Board of Governors
of the North West Regional College accompany you, to participate in the briefing
scheduled for 14 March 2012.

Yours sincerely,

Basil McCrea MLA
Chairperson

Committee for Employment and Learning
Room 283, Parliament Buildings, Ballymiscaw, Stormont, Belfast BT4 3XX
Telephone: (028) 9052 1448 Fax: (028) 9052 1433

E-mail: cel@niassembly.gov.uk

[F
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N DPerry~Londonderry

north We St o¢ Y—' Strand Road, Londanderry

y BT48 7AL
T : Tet, 028 7127 6000

. jregional college Fax, 028 7126 0520
Textphone 028 7127 6167

P/SM/GG

6 March 2012

Ms Cathie White

Northern Ireland Assembly

Clerk of the Committee for Employment & Learning
Room 283

Parliament Buildings

Ballymiscaw

Stormont

BELFAST

BT4 3XX

Dear Ms White

REDUNDANCY BUSINESS CASE — DEL ASSEMBLY COMMITTEE MEETING —
14 MARCH 2012

Please find attached papers in relation to the above for discussion at the next meeting of the
DEL Assembly Committee meeting on Wednesday 14 March 2012.

Yours sincerely

S MURPHY
Principal & Chief Executive

Encs

Principal & Chief Executive:

Mr Seamus Murphy BA Hons, MEd, PGCE, DASE www.nwre.ac.uk info@nwre.ac.unk
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Review of Industrial Relations

North West Regional College
(NWRC)

Review conducted on behalf of
Department for Employment and Learning (DEL)
by
Harry McConnell

Equality & Human Resources Consultant

February 2013
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Executive Summary

(i) | have been asked to conduct a review of industrial relations in North West
Regional College (NWRC) following a difficult period involving a
redundancy programme during which relationships between management
and in particular one of the unions became particularly strained. This
report examines the general morale, frust and communication evident in
the College as the basis for charting a way ahead.

(i) Industrial relations at a regional level seem to operate fairly weil for non-
teaching/support staff. On the other hand there seem to be major
difficulties eg in disseminating and interpreting agreements and conducting
business between the joint secretaries to the regional Lecturers’
Negotiating Commitiee. The subject matier of discussions is generally
accepted as difficult but the potential to reach agreement seems to be
exacerbated by widely acknowledged tensions between the joint
secretaries, the Regional Official for UCU {University & Coliege Union) and
the Principal / Chief Executive of NWRC (for management side).

(i)  There have been various attempis to ensure effective consultative
engagement in the NWRC through a local committee — the Liaison Forum.
UCU have resisted requests to join on several occasions, citing instances
of how they perceive senior management in the College have ireated them
or their members unfairly or with disrespect.

(iv)  Management in NWRC have characterised the employee relations
difficulties as emanating only from one union, UCU (about 320 members),
and ultimately characterise the dispute as a struggle for ‘who manages the
College’. Management has also said that they have no difficulties with the
four other unions, with whom they assert they have good working
relationships. This has to be seen in context - two of the other unions have
limited membership - one union with one member, recently standing down
from representative duties, and another union of only about a dozen
members largely representing middle and senior management. A further
union indicated it could not secure representatives over the last 16 months
to take part in union duties because of staff reporting fear of retaliation
from management. The final union is seen by some as ‘foo close to
management’, reflected - they would argue - in its representative not being
re-elected as a nominee to the Governing Body. The difficuities therefore
seem to relate to wider problems of trust throughout the College, not just
to the actions of UCU.

(v} I have conducted interviews with staff in different positions in the College,
and those with an interest in the College, and have taken account of
related views identified in surveys and work undertaken by middie
management in a Deloitte project to determine any relevant issues in the
culture of the College that might impact on a sense of low morale, mistrust
or poor communication, which might harm employee relations. The
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{vi)

{vii)

(viif)

(ix)

(x)

(xi)

research was qualitative to determine perceptions and the reasons for
holding them, rather than focussing on establishing the prevalence of
attitudes.

Many staff interviewed stated that they did not consider they were valued
because of a range of behaviours they observed as carried out by
management . in particular Course Reviews or other performance
meetings were described as being conducted in a confrontational and
intimidating way, causing them fear and anxiety. This was also borne out
by concerns expressed by middle management. Some remarks made by
senior College figures in public discourse could be and had been
construed as being offensive and demeaning to staff; although statements
from the senior UCU official tended fo be highly personal in reference to
the Principal / Chief Executive. Neither of these were appropriate.

Some staif described a tendency on the part of senior management to an
almost instinctive response of regulation or punishment, rather than
support. The number of disciplinary cases taken at 29 since merger is
probably not beyond the bounds of what would be reasonably expected.
However other examples pointed to (non-disciplinary} sanctions adopted
or proposed in minor situations where different communication or
influencing styles might have been more appropriate eg to suggest
introducing guidelinies for conduct of meetings.

It was also suggested that staff did not always feel that they were ‘getting
the full picture’. Evidence was identified of a lack of full transparency and
openness in the provision of information in relation to disciplinary and
grievance matters, although this in part may have reflected a sectoral
position. :

Many of the staff interviewed also pointed to a perceived abuse of natural
justice. Where a controlling style of management seemed to be a
dominant perception for many - with senior management's involvement in
decisions at a lower level than expected - this contributed to a perception
of unfaimess and a sense of fear because of perceived disproportionate _
use of power. :

It was also suggested that communication did not address people's needs,
but it is noted that the College was actively trialling different approaches in
this regard. The main concerns seemed to be the need for effective two—
way comimunication, for staff to have a clear vision for the college and of
structural changes well in advance, and for them to have a genuine
constulltative say in key decisions aifecting them.

There was a concern amongst many staff interviewed that they did not
know whom to go to for support — suggesting problems both for the unions
- (some considered UCU too focussed on their ‘on-going battle’ with
management), and for Workforce Development, who were not considered
sympathetic nor independent of senior management. Some staff
interviewed also expressed the concern that the Governing Body was not
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(xii)

(i)

(xiv)

(xv)

{xvi)

{xvii}

(xviif)

adequately seen to hold senior management to account, although some
recent examples to the contrary were provided by the Board.

Some staff also expressed concern that senior management made or
implemented decisions in a way that was inconsistent with the College’s
values eg action or comments suggesting staff were not 'valued’, a lack of
‘care and consideration’ for those facing change, a lack of support, a lack
of ‘open and transparent' communication and a failure in not always
providing full, credible information.

Evidence as presented suggested a strong sense of not being valued in
general, a sense of fear / anxiety especially surrounding how performance
matters and structural changes were handled; which had led fo a
diminution in trust across the College — not just amongst teaching staff.
The perceptions expressed by some were more positive; it is also
accepted that some of the negative feelings may reflect a wider respanse
to sectoral change, and that the ET! inspections in the College pointed fo
good performance generally.

It is evident to me that employee relations is in something of a ‘stand-off
between UCU and. NWRC management, and that communication in the
current context, as with all engagement, is strained. The perceptions
identified suggest effective change cannot happen in employee relations
until measures are taken to challenge some of the perceptions expressed,
where they are not validly based, or, where based on valid reasoning, fo
change the behaviours encouraging them.

The recommendations made in this report therefore address the need to
first of all commit to promoting mutual respect, trust and support across
the organisation, as a pre-requisite to effective change in employee
relations.

It is recommended that the focus of the change should be on ‘re-building'
trust. This requires the development of a medium-term human resources
strategy, incorporating employee relations, employee involvement and
employee communications, providing clarity to all as to what is expected of
staff, how they will be treated and the mechanisms for supporting and
recognising this. Commitment fo and accountability for living out the
College's values are ceniral to this.

It is recommended that accountability be ensured by an annual employee
relations audit, partly including the current work of the employee relations
framework in monitoring and reporiing, but also measuring levels of
discipline, grievance, sickness, counselling and leavers fo allow the
Coliege proactively to determine any patterns of behaviour which may
raise concern for how staff are being treated. Similarly there should also
be an annual audit of how successfully the College’s values are
demonstrated through the work of its staff at alt levels.

Specific obligations will be required at all levels. The Governing Body must
exercise close oversight of the strategy, assume a clear profile, and
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(xix}

()

(xxi)

ensure that it holds — and is seen to hold - management to account; senior
management must concentrate on local, non-sectoral issues and
demonstrate how behaviours are changing to reflect the collegiate values;
middle management is key and must be empowered to drive through this
change. Making the performance review process come across as less
threatening and more supporiive must be a key element of this. [ accept
that there is some recognition of this and that some work has already been
undertaken, but negative perceptions in this area were very strong. Staff
must respond flexibly fo reasonable change which is identified and
planned for in advance and continue to demonstrate their ability to teach
and inspire. _

Interaction between management and the unions can then be part of the
process of rebuilding — when a commitment by management to the above
change has been provided. This will require a completely new character fo
the discourse of UCU and management from what has been evident in the
last three or so years; UCU must commit to re-engage in a [ocal
consultative forum with other unions also assisted to participate fully.
Management and UCU must disengage from public point-scoring and re-
engage in effective joint working, perhaps initially with the help of an
external facilitator. Dispute resolution and face to face influencing skills
should characterise progress, rather than a perception of threatened
sanctions on the one hand and, for example, sustained correspondence
on minutiae, or recourse to the media on the other.

it will be for the Governing Body ultimately io ensure that leadership of the
College implements the requisite leadership skills fo re-establish trust
through building a different culture organisation-wide, as outlined in the
College’s value system. It will be for UCU to ensure that their local players
have the skills and capacity to assist in the rebuilding of trust by engaging
constructively in a consensual manner with management in the College.
From this review, in order to re-establish effective employee relations
senior management must be seen to adopt the requisite flexibility to
develop an appropriate strategy to effect a change in culture and
reconnect with staff generally, whilst maintaining its strong commitment to
performance. It must show that this will be achieved through support,
openness, involvement, and recognition. Staff and unions must recognise
the changing environment within the sector and continue to develop the
flexibility to work coltectively and through effective employee involvement
and employee relations fo achieve the College’s wider goals.

84



Report by the Assembly Commissioner for Standards

Doc 21

Ms Marie Anderson

Deputy Ombudsman

Assembly Ombudsman for Northern Ireland
Progressive House

33 Wellington Place

Belfast

BT1 6HN

DSMAN'S Ans
0\\‘\3\3 S OPR/
N O‘(\

C4 JUuL 2012

3/7/12

Re: Your correspondence of 8 june
Your ref: S 2/12

I
Dear /vumy

| write regarding your correspondence of 8 June which | acknowledge. In the letter relating to a
complaint from Mr Bertie Faulkner regarding his view of my behaviour at a Committee for
Employment and Learning meeting on 14" March 2012, Mr Faulkner makes reference to a number
of points, which I will address in turn.

Primarily, Mr Faulkner states that “| can only assume that either Mr Ramsey had not read the papers
prior to the meeting or that he had deliberately chosen to ignore the evidence in order that he could
launch this attack on the Governing Body”. | want to refute the allegation that | had not read the
papers, indeed all Members had scrutinised the papers given to the Clerk prior to the meeting, and |
would draw your attention to Hansard relating to the documentation presented:

“Members have gone through the business case and scrutinised it, and the Committee is not
happy to discuss it today because we see no evidence that the document formed any part of the
decision about redundancies in October 2010.” Deputy Chairperson, DEL Committee 14/3/12

The Committee, and my office in particular, had sought copies of documents relating to the
redundancies that took place in the College, and as the Deputy Chair eluded to further, we were not
given the documents.

“You will know that, on three occasions, the Committee has asked for a copy of the curriculum
audit, and, as yet, we have not received it. We believe that the curriculum audit determined the
redundancies and that this was more or less a prepared case or a choreographed case to present
to the Committee today. Therefore, we have no intention of discussing this particular document
today. However, we would like to hear from you on staff morale and the ongoing difficulties and
unrest in the college. Then we will open up the Floor for questions for any members who may
have concerns.

Pat Ramsey MLA
Level 2, Embassy
Court, 3 Strand Road
Derry

BT48 7BH

Phone
028 7136 1444

op

028 7136 1555

C-mant Pairti Soisialta Daonlathach an Lucht Oibre SDLP

p.ramsey@sdip.ie Member of the Party of European Socialists and Socialist International Bowel Dmenoimts: aricd Labouw Purty
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You will know that this been a matter of concern for the Committee for some time. A number of
questions have been asked, a number of documents have been sought, and to use an old country
term, it has been like pulling teeth out of a hen to try to get what we have been looking for.
However, we are glad that you are with us today and we ask you to give us some indication of the
staff morale in the college and the ongoing unrest and uneasiness, and what is being done to
address that matter.” Deputy Chairperson 14/3/12

The allegation that | in some way personally sought to besmerch the complainant as a result of the
Committee seeking to ignore the documentation presented is ludicrous, as it was a position
conveyed by the Deputy Chair that the Committee had sought the relevant documentation for some
time relating to the redundancies, and that Members were not happy with the documentation
received. | find the complainants view that i sought to abuse him on that bas:s, to be invalid.

On the complainants second point of contention, regarding my comments of a ‘cover-up’ and ‘they
are trying to protect themselves’, | know you will want to look at the Hansard in full, and to aid you
in that, | quote my words on the matter;

“The two or three points that Seamus refers to are graphs. There is no text at all. So | think that
we have to consider the options. Absolutely, we have a scrutinising role in terms of public money.
I am more concerned, given some of the responses today — | really am, Chair — that, in some
way, there is a cover-up of this.” Pat Ramsey MLA, DEL Committee, 14/3/12

In terms of my comments regarding ‘cover-up’ that the complainant referred to, | raised my
concerns relating to the presentation of documents which the Committee sought to refuse, as it was
not the documentation that we as Members had sought for some time, but rather were created for
the purpose of the meeting, which is obvious given that previously we were told the rationale for the
redundancies was the ‘Curriculum Audit’ (page 9 onwards on the document presented to the
Committee) in which | point out has no text in order to explain the meaning of the quoted figures.

In terms of my comment ‘they are trying to protect themselves’ - | believe those comments to by
measured and justified given the efforts of the College to halt the Committee in obtaining the
documents it had asked for on a number of occasions.

Indeed, | refer to the Principles of Good Administration which your office uses as the appropriate
standard for public bodies, namely the ‘Being open and accountable’ standards, and | quote;

Pat Ramsey MLA
Level 2. Embassy
Court. 3 Strand Road
Derry

BT48 7BH

Pran:

028 7136 1444 h

028 7136 1555

Fonal Pairti Séisiaita Daonlathach an Lucht Oibre SDLP

p.ramsey@sdlp.ie Member of the Party of European Socialists and Socialist Internationat
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“Public administration should be transparent and information should be handled as openly as the
law allows. Public bodies should give people information and, if appropriate, advice that is clear,
accurate, compiete, relevant and timely.

Public bodies should be open and truthful when accounting for their decisions and actions. They
should state their criteria for decision making and give reasons for their decisions.

Public bodies should handle and process information properly and appropriately in line with the
law. So while their policies and procedures should be transparent, public bodies should, as the faw
requires, also respect the privacy of personal and confidential information.

Public bodies should create and maintain reliable and usable records as evidence of their
activities. They should manage records in line with recognised standards to ensure that they can
be retrieved and that they are kept for as long as there is a statutory duty or business need.”

On the complainants third point of contention, | would point out again, from the Hansard, that
indeed it was Mr Faulkner who interrupted me;

“Mr P Ramsey: It says a lot about the chair of the board of governors that, given the comments
that | have made, all he has to offer —

Mr Faulkner: | am only starting.

Mr P Ramsey: — is a bit of process. Chair, it is important. We cannot dismiss the curriculum audit.
We are not going down that road. We want to see the document that was presented to the board
of governors. That is the bottom line.”

| find it incredible that the complainant would seek to convey otherwise. | further refute any
allegation that | acted towards the complainant in a manner that was, as he contends, ‘highly
offensive’. Public servants invited before the Committee are subject to questioning by Members in
our role as a scrutiny body for the provision of services provided by the Department of Employment
and Learning.

As a matter of context, can | refer you to the deliberations between Mr Jim Allister and Dr Stephen
Farry at the Committee on Wednesday 21°' March in order that you may gauge the sometimes,
rightly so, heated discussions that are had as part of our scrutiny role. | do make no apologies for
serving the people of this jurisdiction with a robust scrutiny of public services and servants.

Pat Ramsey MLA
Level 2, Embassy
Court. 3 Strand Road
Derry

BT48 7BH

T

028 7136 1444
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028 7136 1555
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p.ramsey@sdlp.ie Member of the Party of European Socialists and Scaiahist International Sacnd temocabe, and Latwour Party
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As a matter of further contention, can | point out, and inu’éed you are quite welcome to listen to the
audio of the closing minutes of the conversation between myself and the complainant, the
complainant effectively shouted across the room, interrupting me. | find that, as a Member of the
Assembly duly elected, to be unacceptable conduct of a public servant at a scrutiny Committee
meeting.

“Mr Faulkner: Two weeks ago, when, again, you were abusing me personally, the governing body
and the college on the radio, you were asked how many redundancies there were. What was your
answer?

Mr P Ramsey: Well, Chair, irrespective —

Mr Faulkner: What was your answer? [ADDED: Mr Faulkner raises his voice}
Mr P Ramsey: Chair, first of all —

Mr Faulkner: What was your answer?

On a further point of contention that | referred to at the Committee, namely my quote “grown men
in tears telling me that you wrecked their lives”. The complainant refers to me not being able to
provide evidence of this. | contend that the conversations encountered in my constituency office
between myself and my constituents on any subject to be confidential, and | sought and was granted
permission by the individuals involved, to mention that aspect of the deliberations had on the North
West College. To provide evidence of such would be a breach of the trust between my constituents
and |, and that | cannot permit. The many letters sent to the Department by staff, former staff, UCU
representatives and public representatives to both the College and the Department are testament to
the feeling on the redundancy issue, though many further letters and phone calls to my office and
me personally were conveyed in a private environment, so as to ensure those individuals could not
be identified by the College management for fear of intimidation, whether real or perceived.

Further to the next point of contention of the complainants letter, he states ‘In my 40 years as a
volunteer in public service, | have never come across a public representative make remarks of such a
scurrilously personal nature and doing so without providing a shred of evidence in support of his
comments. | am surprised that such remarks were not challenged or ruled out of order.’

In response to that, | would point out that in any situation if a Chair/Deputy Chair or Presiding
Officer felt comments from a Member to be out of order in accordance with the Standing Orders, he
or she would indeed be ruled out of order. In that context, that | was not ruled out of order indeed
shows that my comments to the complainant were in order, though that is not a matter for him.
Furthermore, | contend that my comments regarding the complainant were in the business of
scrutinising his role as Chair of the Governing Body, and in no aspect of the Hansard can it be

contended that they were anything other than relating to that role.
Pat Ramsey MLA
Level 2, Embassy
Court. 3 Strand Road
Derry
BT48 7BH

Phone
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E-mai Pairti Soisialta Daonlathach an Lucht Oibre SDLP

p.ramsey@sdip.ie Member of the Party of European Socialists and Socialist international Socksl Demootebe end Latsur Purty
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in conclusion, | wish to refer to the comp 2 5 ing a press release which was issued
following the meeting, which you have a copy of. Qualified privilege entitles me to quote from
Hansard in releasing a public statement, and indeed | had this checked before releasing the
statement.

In the complainants letter, he accuses me of providing mis-information in my release, and again
raises the issue of my having ignored information provided by the College — again this is information
that was refuted by the Committee Deputy Chair on behalf of Members — if this was not the case,
then a Member would indeed have raised his or her objection with the Deputy Chair, and if one
consults Hansard, there is no such objection.

I would contend that the complainant was indeed not happy with the release, but that is not
something that | took into consideration, | sought to put information in the public domain as a public
representative using quotes from a meeting in the Assembly recorded by Hansard, which my
constituents are fully entitled to be informed of.

The complainant came to my constituency office to obtain a copy of the press release and spoke to
my staff regarding the implications of my quotes, to which he was informed of the qualified privilege
aspect. He is more than welcome, as a constituent, to seek clarification on any aspect of my work or
indeed any other issues he may have, with which | am more than happy to assist him.

| refute all the allegations made by the complainant, and | contend that if the complainant in his role
— which is the only reason he was called to the Committee, he was not called in a personal capacity,
but as Chair of the Governing Body of the North West Regional College — and the College, had've
complied with the Principles of Good Administration, he may not indeed feel it necessary to make
the complaint.

Under the Personal Conduct section of the Code of Conduct for Members of the Assembly, namely
the Respect subsection, which states;

‘It is acknowledged that the exchange of ideas, and opinions on policies may be robust but this
should be kept in context and not extend to individuals being subjected to unreasonable and
excessive personal attack. Members should keep in mind that rude and offensive behaviour may
lower the public’s regard for, and confidence in, Members and the Assembly itself. Members should
therefore show respect and consideration for others at all times.”

Pat Ramsey MLA
Level 2, Embassy
Court. 3 Strand Road
Derry

BT48 7BH
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| am of the opinion that the debate which took place at the Committee on 14/3/12 was indeed
robust, but that no personal attacks were undertaken, merely scrutiny of the complainant’s role as
Chair, and that of the Principal of the College, which we are charged to undertake. | would further
add that the complainant’s lack of respect for me during the debate is notable, though as a public
representative | am quite happy to be the subject of scrutiny in all forms.

Indeed, within the Rules of the Code of Conduct, it states;

‘Members shall at all times conduct themselves in a manner which will tend to maintain and
strengthen the public’s trust and confidence in the integrity of the Assembly and never undertake
any action which would bring the Assembly into disrepute.’

| am confident that the scrutinising role | acted in on the day in question towards the complainant
and his colleague in their respective roles maintained and strengthened the public’s confidence in
the integrity of the Assembly.

| am grateful for the opportunity to respond to your correspondence, and | acknowledge as stated in
your letter that any response was not required from me at this time, though [ felt it necessary in my
role as an elected representative to defend my role and my constituents. | look forward to hearing
from you further.

Sincerely,

Pat Ramsey MLA

Pat Ramsey MLA
Level 2, Embassy
Court, 3 Strand Road
Derry

BT48 7BH

Phone
028 7136 1444
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90



2

Northern Ireland
Assembly

Appendix 2

Proceedings of the
Committee Relating
to the Report






Proceedings of the Committee Relating to the Report

Wednesday, 22 May 2013
Room 21, Parliament Buildings

Present: Mr Alastair Ross (Chairperson)
Mr Kieran McCarthy (Deputy Chairperson)
Mr Steven Agnew
Mr Sydney Anderson
Mr Cathal Boylan
Ms Paula Bradley
Mr Colum Eastwood
Mr Declan McAleer
Mr Fra McCann
Mrs Sandra Overend

In Attendance: Mr Paul Gill (Assembly Clerk)
Ms Hilary Bogle (Assistant Assembly Clerk)
Mr Jonathan Watson (Clerical Supervisor)

Apologies: Mr lan McCrea

Report from the Assembly Commissioner for Standards on a complaint against a Member

The Chairperson and Mr McCann declared an interest in agenda item 5 as members of the
Committee for Employment and Learning. Each stated that they would not participate in the
Committee’s consideration of the report on the complaint.

Members noted the Clerk’s Paper and the Report from the Assembly Commissioner for
Standards.

The Chairperson welcomed Mr Douglas Bain, Assembly Commissioner for Standards and
invited him to brief the Committee on his Report.

1:37pm Mr Declan McAleer joined the meeting
Following discussion the Chairperson thanked Mr Bain.

Agreed: The Committee agreed with the Assembly Commissioner for Standards’
conclusion that the Member had not breached the Code of Conduct.

Agreed: Following discussion the Committee agreed that the Clerk should draft a
Committee report, reflecting the Committee’s views, for consideration at the next
meeting.

[EXTRACT]
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Wednesday, 5 June 2013
Room 21, Parliament Buildings

Present: Mr Alastair Ross (Chairperson)
Mr Kieran McCarthy (Deputy Chairperson)
Mr Steven Agnew
Mr Sydney Anderson
Mr Cathal Boylan
Ms Paula Bradley
Mr Fra McCann
Mr lan McCrea
Mrs Sandra Overend

In Attendance: Mr Paul Gill (Assembly Clerk)
Ms Hilary Bogle (Assistant Assembly Clerk)
Mr Jonathan Watson (Clerical Supervisor)

Apologies: Mr Declan McAleer

1:30pm The meeting commenced in closed session.

6. Report from the Assembly Commissioner for Standards on a complaint against a Member

The Chairperson, Mr Alastair Ross and Mr Fra McCann declared an interest in this item as
members of the Committee on Employment and Learning at the time when the conduct
complained about occurred. Neither Mr Ross nor Mr McCann participated in the Committee’s
consideration of this complaint.

Agreed: Members discussed and agreed the draft Committee Report and ordered that
the report be printed today.

[EXTRACT]
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