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Factor-Driven
Economy

Investment-Driven
Economy

Innovation-Driven
Economy

Factor-Driven
Economy

•Cheap labor / natural
ressources

Investment-
Driven Economy

•Start of University-Industry 
research collaboration

•Companies can absorb best 
available foreign technologies

Innovation-Driven
Economy

•Supply of scientists and 
engineers

•Quality of research

•University-Industry research 
collaboration

•VCs

• Intense local competition

•Ability to innovate at world’s 
technology frontiers

•Create unique product designs

•Sell products and services 
globally

Source: Porter, M. 2002 Global Competitiveness Report, World Economic Forum, Geneva
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How companies approach innovation

McKinsley Quarterly, October 2007

Where to get new ideas? Appendix B
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Technology Transfer 
through Licensing of IP

Technology Transfer through 
Collaborative Work

Applied, directed Research

Incremental innovations

Short-Medium time range

Know-How

Basic Research

Disruptive innovations

Longer time range

Patents

Source of start-ups
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Technology Transfer 
through licensing of IP

Technology Transfer 
through Collaborative work

66%

34%
41%

59%

SMEs
SMEs

Large 
Companies

Large 
Companies

Source: SRI, Pactt, Unitec, statistiques 2006 Alliance , seulement partenaires privés
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The Other Federer:

Technology Transfer Ranking Switzerland
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Source: European Innovation Scoreboard, 2010

Switzerland
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Benchmarking Collaborative

Partnering
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6’500 invention disclosures

2’700 licenses

350 invention disclosures

150 licenses

40 years cumulative 10 years cumulative 

43%41%

Benchmarking Licensing

Appendix B



UNITEC , Technology Transfer office

Mission

Clients UniGE, HUG et HES-GE 

R&D contracts

Technology commercialization

Technology development funding

Training for scientists

Entrepreneurship
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UNITEC

Leslie LauraRaluca Cyrille

Matthias

Alan

ChantalOlivier

Laurent

PHYSICAL SCIENCES LEGALLIFE SCIENCES
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REWARDING INVENTORS

Net Revenues

Inventors

1/2

Laboratory

1/4

UniGE

1/4
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FINANCING – INNOGAP FUND

14
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FINANCING

UP TO CHF 30K/ PROJECT

INNOGAP FUND CRITERIA

• Inventor really needs funds

• Allows substantial progress toward 
commercialization

• Large potential impact

• Too early stage for licencing

• Collaboration envisionned with local acad. labs
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TRAINING

May 31, 2012, UniMail

Cf Formation Continue
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TRAINING

In 2013
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PARTNERING

MEETINGS

May 2013
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GLOBAL ENTREPRENEURSHIP

WEEK

18-24 November 2013
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LGIS

Meet

Diversity attained through specific events

Creativity Center

Pre-seed Workshop

KTT Dialogs

Co-Develop

Entrepreneurship Week Startup Weekend

S
tu

d
e
n
ts

R
e
s
e
a
rc

h
e

rs

Co-Create

Appendix B



• Global Health/Technology Access

• Trolls / NPEs
• Litigation

• Industry Mentors
• Students Internships
• Seed Funding
• Combining research groups

Sustainable IP Generation

Socially Responsible IP

Open Innovation

Embedded Innovation

• Life Sciences
• Small and Medium Enterprises

Challenges IP Managers @ Unis
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Working in partnership to support innovation

Office of Technology Transfer
Unitec-University of Geneva
24, rue Général Dufour
1211 Geneva 4
www.unige.ch/unitec
Ph: +41 22 379 03 50

Thank you

Laurent Miéville
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International 
Rankings
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