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Dear Paul

RURAL COMMUNITY TRANSPORT PARTNERSHIPS (RCTP)

In your letter of 23 April 2015, you requested additional information about community
transport. | have listed your questions and the Department’s responses below in the

order raised:

Can the Department provide the Committee with details of the reserves held by

each of the Community Transport Partnerships?

Information detailing the reserves was contained in the slides sent to you on 21 April
2015 as part of the department’s presentation. It is the Department’s understanding that
at the end of 2013/2014 the level of reserves totalled £1.9m. The table below shows the
net current assets position for each Partnership. Clearly it will be important to establish
the position at the year end 2014/2015.

Rural Community Transport Partnerships (RCTPS) Reserves

RCTPS 2012/13 2013/14 change % change
CDM £248,324 £289,008 £40,684 16%
Down £101,613 £106,604 £4,991 5%
Easilink £199,153 £350,166 £151,013 76%
Fermanagh £130,727 £378,560 £247,833 190%
Lagan Valley £82,292 £158,926 £76,634 93%




North Coast £180,830 £333,320 £152,490 84%
South Antrim £89,852 £129,398 £39,546 44%
Southern Area £176,107 £215,390 £39,283 22%

£1,208,898 £1,961,372 £752,474 62%

Can the Department provide the Committee with all correspondence, including
emails relating to bids for funding Community Transport partnerships from the

departmental budget?

We received the following correspondence about funding for Community Transport

Partnerships and issued, where appropriate, replies:

e Correspondence received as part of the Draft budget consultation.

e Forum Invitation Letter to the RCTP’s from the Department to discuss final
budget implications.

e Letter from Community Transport Network NI (CTNNI) on behalf of some of the
RCTPs and letters of reply to all RCTPs.

e Letters of offer to RCTPS and signed reply of acceptance.

Can the Department confirm that the decision to severely reduce rural

Community Transport partnerships was fully rural proofed.

The department referred to rural proofing considerations in its draft budget consultation

on its 2015/16 spending and saving proposals dated 27 November 2014.

If so, can the Department provide the Committee of any papers detailing the

above proofing?
For the reasons set out above, there was no rural proofing of the budget outcome.

Can the Department provide the Committee with copies of the EQIA undertaken in

respect of Community transport budgets?

| can confirm that a High Level Equality Screening Assessment was carried out for the
draft budget that was issued for consultation on 27 November 2014. This referred at

page 19 to a reduction in the grants for rural and community transport.




Can the Department provide the Committee with detailed written briefing on how

it arrived at the individual allocations for Community Transport partnerships?

This was a two-stage process. There was an initial £2m cut in funding for Community

Transport in final budgets. This was then split as follows:

2014/15 2015/16 £ Reduction | % Reduction
Disability Action £2.95m £2.32m £0.63m 21%
RCTPs £3.63m £2.43m £1.2m 33%
Other £0.57m £0.24m £0.33m 58%
Total £7.15m £4.99m £2.16m 30%

The ‘other’ category includes other grants to smaller community groups and for other
Disability Action schemes. It also includes Shopmobility budgets, which were protected

from any cuts.

Within the £2.4m budget identified for funding to individual Community Transport
Partnerships this was allocated taking account of the requirements set out in their
business plans and annual accounts and also the overall financial position of each
RCTP as set out above. The main factor influencing the allocation was the projected
costs in providing services as set out in each RCTPs business plan for 2015/16.
Adjustments were made to ensure no organisation was cut by less than 25% and more
than an upper limit of 40%. The Department did not and does not allocate funding
based on number of trips as we believe this would constitute a ‘contract’ and not a
‘grant’. This focus on costs is in our view in line with guidance included in DFP guidance
on Managing Public Money. For convenience, | have included the appropriate

reference below:

“A.5.1.2 Grants should be paid on evidence of need or qualification, depending on the
terms of the grant scheme. For example: the recipient may need to show that it meets
the conditions of the scheme, e.g. a farmer may need to disclose details of his or her
business; there may be a timing condition; small third sector organisations may need to
demonstrate a clear operational requirement for project funding to be made before grant
is paid.”



The content of this letter is fully disclosable under FOI.
| trust that this clarifies the position.

Yours sincerely

[SIGNED]

ALAN DOHERTY
Departmental Assembly Liaison Officer
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Department for

Regional
Development

www.drdni.gov.uk

Your Ref:
Our Ref: DRD/COR/

Date: CC March 2015
i ‘\)‘

Further to the letter from Ciaran Doran of 03 March 2015, the Department intend to
have a forum to discuss a number of issues relating to grant funding for 2015/16.
This will take place in the Cohannon Inn, 212 Ballynakilly Road, Dungannon. Co

Tyrone BT71 6HJ.

An agenda for this event is attached. It is anticipated that it should not last more than

one hour. The officials attending from the Department will be:

Ciaran Doran - Director, Public Transport Services Division

Tony McConnell Public Transport Services Division

| would ask that at least one member of your Board attend this event and | would
appreciate if you could confirm who will be attending. This information should be sent

to Nuala McMullan (nuala.mcmullan@drdni.gov.uk) by Tuesday 10 March 2015.

Public Transport Services Division

Agenda

==

¢ Y INVESTORS
% IN PEOPLE



Introductions (5 mins)

The Budget in context (5 minutes)
Potential threats to grant

Funding, ( Licensing/Legal
Challenges/State Aid) (15 minutes)
Questions/Answers (15 minutes)

Conclusions/Next steps

Tony McConnell

Ciaran Doran

Tony McConnell

To Panel

Ciaran Doran
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Transport
Network Ni

E-MAIL ctnni@hotmail.com

Mr Danny Kennedy

Minister for Regional Development
47 Main Street

Markethill

BT60 1PU

30" March 2015
Dear Minister Kennedy,
{ am writing as Chair of the Community Transport Network for Northern freland {CTNNI).

Please find enclosed letters from 8 local Rural Community Transport Partnerships {RCTPs) outlining our
deep concerns about how the much reduced grant funding for Dial a Lift services to the RCTPs is being
allocated.

We strongly contend at a time of major budget reductions that the funding should be allocated on the
basis of proven need which achieves the maximum benefit for service users across Northern Ireland.

We propose that DRD allocate the RTF Grant on a Cost per Trip basis across all RCTPs for the incoming
year 2015/18.

Can you please explain clearly how the RFT Grant is being allocated across the RCTPs for the incoming
year 2015/167

Yours sincerely,

P MWL

Paddy McEldowney L
Chalr of the Community Transport Network Northern [reland (CTNNI)
C/0 Easilink Community Transport
Unit 12 Strabane Enterprise Agency
Qrchard Road
Strabane
BT82 9FR
Email — paddy@easilink.org
ctnni@hotmail.com
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Mr. Danny Kennedy

Minister for Regional Development

Date 27" March 2015

Dear Minister

REF: ALLOCATICN OF RTF GRANT 2015/2016

| am writing to you as Chair of Newry & Mourne Community Transport to express my deep concern

over the ambiguity surrounding the proposed apportionment of a much reduced RTF budget for the

delivery of Dial-A-Lift services for the 2015/2016 financial year.

Our Partnership is concerned that the now historic inegqualities relating to how grant has been

apportioned to Partnerships by your Departmental officials in the past will be perpetuated into the

next extremely challenging financial year.

| would draw your attention to Table 1 below, this information on Partnershé;ﬁ performance was

extracted from RTF officials via an Assembly question AQW 43362/11-15 - MLA Sean Lynch.

Funding Received Average Miles Cost
Name | Apriz-Mari4 Number of trips per trip Per Trip
CDM £564,284.74 56,335 12.4 10.01
Down £439,843.16 13,084 24.4 33.61
Easilink £534,627.42 38,587 9.5 13.85
Fermanagh £517,465.24 33,344 13.8 15.51
Lagan Valley £209,358.78 6,512 133 32.14
North Coast £605,224.00 47,296 10.6 12.79
South Antrim £212,665.39 14,021 13.9 15.16
Southern
{includes Armagh, £392,246.97 34,788 18.4 11.27
DART, Newry) i
Totals £3,475,719.70 243,967 13.4 14.20
Table 1
Uit 14 N T: 028 3026 5635
Hec Business Park @ RURA%TI%!?EEII"S\%T FUND F- 078 3076 5874
57 Al'mﬂgh Rood FOR NG W v commusityiransparkni.com/opesciors/ama
£ nmt@commynitaronsport-ni.com

Newry BT35 6DN

4 Charity recognised by the Inland Revenue Ko X13937 | A company Eimited by Gurazontee RIDSGZIS



Based upon the information presented above | would ask you to ensure that any future allocation of
RTF funding is efficiently allocated on the basis of an average cost per trip across N.ireland which~
currently stands at approximately £14.00.

This is the only conceivable way to ensure fairness, equity and efficiency in grant allocation moving
forward into the new financial year and end the often arbitrary and unequal distribution of RTF grant

which is causing so much contention and distress to the majority of Partnership Boards,

[ ook forward to hearing from you on this matter.

Yours Sincerely,
/,%mfﬂo L\/Mdﬂ( @{L&KO

TW Davis Office Bearer of Newry & Mourne Community Transport

T: 028 3026 5635

{init 11 ,
Hec Business Park at RURAL TRANSPORT FUND F- 028 3626 5824
. FOR NORTHERN IRELAND W: v, communitytransporhai.com operaters /et

E: rmet@communityiransportni.cam

57 fsmagh Read

Re\’ﬂ"/ BY35 6DK A Charity recognised By the Inload Revenu Ho X13937 | A company Limited by Gurarantes HID6ST15



39 High Street
lurgan

Craigavon, Rrmagh
AT66 8AH

Tzl 028 3831 7810

. 028 3834 3499

e www.ifniorgfdart

fmcil info@dornpatnership. org.uk

bown Armagh Rural Transport

FAazkirgg the Cormmunty Mobile
. Y

DARTPARTNERSHIFP

Mr. Danny Kennedy

Minister for Regional Development
80 Market Street,

Tandragee,

County Armagh

BT62 2BW

27.03.15
Dear Minister Kennedy,
REF: ALLOCATION OF RTF GRANT 2015/2016

I am writing to you as Chair of Down Armagh Rural Transport (DART)
Partnership to express my deep concern over the ambiguity surrounding the
proposed apportionment of a much reduced RTF budget for the delivery of
Dial-A-Lift services across N.lreland.

The DART Partnership is concerned that the now historic inequalities relating
to how grant has been apportioned to Partnerships by your Departmental
officials in the past will be carried forward into the next extremely challenging
financial year.

| would draw your attention to Table 1 below, this information on RCTP
performance was extracted from RTF officials via an Assembly question AQW
43362/11-15 - MLA Sean Lynch.

Funding Received Number of Average Miles Cost
Name Apr 13 —-Mar 14 trips per trip Per Trip
CDM £564,284.74 56,335 12.4 10.01
Down £439,843.16 13,084 24.4 3361
Easilink £534,627.42 38,587 9.5 13.85
Fermanagh £517,469.24 33,344 13.8 15.51
Lagan Valley £209,358.78 6,512 13.3 32.14
North Coast £605,224.00 47,296 10.6 12.79
South Antrim £212,665.39 14,021 13.9 15.16
Southern
(includes Armagh, £392,246.97 34,788 18.4 11.27
DART, Newry)
Totals £3,475,719.70 243,967 13.4 14.20

Table 1

Unfortunately the precise mechanism by which RTF grant is apportioned
remains confusing, opaque and at variance with the data presented in (Table
1) above, - since mileage has often been used in the past by DRD officials as




a justification for higher levels of subvention for the Partnerships’ outlined in
red.

Based upon your Department's figures, clearly the current ‘system’ of
allocation cannot be deemed to be logical nor justifiable in this current climate
and again | would ask you provide a clear and specific rationale as to why two
Partnerships are continually funded at much higher levels on a cost per trip
basis than the majority of other Partnerships who are operating efficiently and
effectively.

We strongly contend at a time of budget reductions that budget should be
allocated on the basis of proven need and in a more transparent manner
which achieves the maximum possible benefit to users across N.lreland.

Furthermore, and based upon the information presented above, | would ask
you to give a clear assurance that any future allocation of RTF funding for
20156/2016 is efficiently allocated on the basis of an average cost per trip
across N.Ireland which currently stands at approximately £14.00.

This is the only conceivable way to ensure fairness, equity and efficiency in
grant allocation moving forward into the new financial year and bring to an
end the often arbitrary and unequal distribution of RTF grant which is causing
so much contention and distress to the majority of Partnership Boards.

I look forward to receiving a full response from you on this matter.

Yours Sincerely

John Spiers
Chairperson
DART Partnership



NORTH COAST COMMUNITY TRANSPORT

Mr. Danny Kennedy

Minister for Regional Development

27" March 2015

Dear Minister

REF: ALLOCATION OF RTF GRANT 2015/2016

l'am writing to you as Chair of North Coast Community Transport to express my deep concern over
the ambiguity surrounding the proposed apportionment of a much reduced RTF budget for the
delivery of Dial-A-Lift services for the 2015/2016 financial year.

Our Partnership is concerned that the now historic inequalities relating to how grant has been
apportioned to Partnerships by your Departmental officials in the past will be perpetuated into the

next extremely challenging financial year.

t would draw your attention to Table 1 below, this information on Partnership performance was

extracted from RTF officials via an Assembly question AQW 43362/11-15 - MLA Sean Lynch

Funding Received Average Miles Cost
Name Apr 13 —Mar 14 Number of trips per trip Per Trip
CDM £564,284.74 56,335 12.4 10.01
Down £439,843.16 13,084 24.4 33.61
Easilink £534,627.42 38,587 9.5 13.85
Fermanagh £517,469.24 33,344 13.8 15.51
Lagan Valley £209,358.78 6,512 13.3 32.34
North Coast £605,224.00 47,296 106 12.79
South Antrim £212,665.39 14,021 13.9 15.16
Southern
{includes Armagh, £392,246.97 34,788 18.4 11.27
DART, Newry)
Totals £3,475,719.70 243,967 13.4 14.20




Based upon the information presented above | would ask you to ensure that any future allocation of
RTF funding is efficiently allocated on the basis of an average cost per trip across N.ireland which

currently stands at approximately £14.00.
This is the only conceivable way to ensure fairness, equity and efficiency in grant allocation moving

forward into the new financial year and end the often arbitrary and unegual distribution of RTF grant

which is causing so much contention and distress to the majority of Partnership Boards.
I look forward to hearing from you on this matter.

Yours Sincerely

AL lege ¢ A4

URSULA COLL

Chairperson

Ivan Wilson Complex
277 Dunhill Road
Coleraine
BT51 3Qu
Tele: 028 7032 1234
Fax: 028 7032 0557

info@northcoastcommunitytransport.com Company No: NI38840 VAT Reg: 938583084 Charity No: XR58093




community transport

Mr. Danny Kennegy

Mirister for Regiong! Development

Fricay 27 March 2015

Dear Miragsiar

REF: ALLOCATION OF RTF GRANT 2015/2016

Fam vrntng 1o you as Char of Eaabink Commumty Transpoet 1o express my deep concern

over the ambiguity surrcunding the proposed appartionment of a much reduced RTF budget
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©> Community Transport
WD en——

Mr. Danny Kennedy

Minister for Regional Development
27" March 2015

Dear Minlster,

REF: ALLOCATION OF RTF GRANT 2015/2016

Head Office

tnic 4

Dcn’ylumn Businr.ss Ccntm
Cockstown

BT8O0 9LU

Tek: (D2B) 8676 776G

Branch Office

Unic 47

Dungam‘mn En[crprisc Centee
2 Coalisland Read
Dungannon BT71 6JT

Tek: (028) 8772 9714

We are writing to you as joint Chairs of COM Community Transport to express our deep concern

over the ambiguity surrounding the proposed apportionment of a much reduced RTF budget for the

delivery of Dial-A-Lift services for the 2015/2016 financial year,

Our Partnership s concerned that the now historic inequalities relating to how grant has been

apportioned to Partnerships by your Departmental officials in the past will be perpetuated Into the

next extremely challenging financial year,

We wouid draw your attention to Table 1 below, this information on Partnership performance was

extracted from RTF officials via an Assembly question AQW 43362/11-15 - MLA Sean Lynch.

Funding Received Average Miles Cost
Name Apr 13— Mar 14 Number of trips | pertrip Per Trip
COM £564,284.74 56,335 12.4 10.01
Down £439,843.16 13,084 24.4 33.61
Easitink £534,627.42 38,587 8.5 13.85
Fermanagh £517,469.24 33,344 i3.8 15.51
Lagan Vailey £209,358.78 6,512 133 32.14
North Coast £605,224.00 47,296 10.6 12,79
South Antrim £212,665.39 14,021 13.8 15.16
Southern
(includes Armagh, | £392,246.97 34,788 18.4 11.27
DART, Newry)
Totals £3,475,719.70 243,967 13.4 14.20
Table 1
. B AW0s Fonbotinm Lk v s R



Based upon the information presented above we would ask you to ensure that any future ailocation
of RTF funding is efficiently allocated on the basis of an average cost per trip across N.Ireland which
currently stands at approximately £14.00.

This is the only conceivable way to ensure fairness, equity and efficiency in grant allocation moving
forward into the new financial year and end the often arbitrary and unequal distribution of RTF grant

which is causing so much contention and distress to the majority of Partnership Boards.

We lock forward to hearing frorm you on this matter.

Yours Sincerely

Al

Joseph McGlade
Jaint Chairman

Witbert Mayne
Joint Chairman



& about

27" March 2015

Mr. Danny Kennedy

Minister for Regional Development

Dear Minister

REF: ALLOCATION OF RTF GRANT 2015/2016
I'am writing to you as Chair of Out and About Community Transport to express my deep concern
over the ambiguity surrounding the proposed apportionment of a much reduced RTF budget for the

delivery of Dial-A-Lift services for the 2015/2016 financial year.

Our Partnership is concerned that the now historic inegualities relating to how grant has been
apportioned to Partnerships by your Departmentaf officials in the past will be perpetuated into the

next extremely challenging financial year.

I would draw your allention to Table 1 below, this information cn Partnership performance was

extracted from RTF officials via an Assembly question AQW 43362/11-15 - MLA Sean Lynch.

Funding Received Average Miles Cost

Name Apr 13 —Mar 14 Number of trips per trip Per Trip
CDM £564,284.74 56,335 12.4 10.01
Down £439,843.16 13,084 24.4 33.61
Easilink £534,627.42 38,587 8.5 13.85
Fermanagh £517,469.24 33,344 13.8 15.51
Lagan Valley £209,358.78 6,512 133 32.14
Nerth Coast £605,224.00 47,296 10,6 12.7%
South Antrim £212,665.39 14,621 13.9 15.16
Southern

(includes Armagh, £392,246.97 34,788 18.4 11.27
DART, Newry)

Totals £3,475,719.70 243,967 13.4 14,20

Table 1
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Based upon the information presented above ! would ask you to ensure that any future allocation of

RTF funding is efficiently allocated on the basis of an average cost per trip across N.ireland which

currently stands at approximately £14.00.

This is the only conceivable way to ensure fairness, equity and efficiency in grant allocation moving
forward into the new financial year and end the often arbitrary and unequal distribution of RTF grant

which is causing so much contention and distress to the majority of Partnership Boards.
I look forward to hearing from you on this matter,

Yours Sincerely
OUT AND ABOUT COMMUNITY TRANSPORT

.—3.)‘3»(-\—‘»»'1,&'\’_\ \%’@&f‘{a_j
4

Seamus Davey

Chatrperson



ARMAGH RURAL
TRANSPORT LTD.
Armagh Business Centre, Office Suite |,
2 Loughgall Road, Armagh, BT61 7NH

Femail: armaghruraltranspona@yahoo co.uk
Tel: (028Y 37 318131

VAT Reg, No. 899 1093 -8

Mr. Danny Kennedy
Minister for Regional Development

27" March 2015
[Dear Minisler
REF: ALLOCATION OF RTF GRANT 2015/201¢

[ am writing to vou as Chair of Armagh Rural Transport to express my deep concern over the ambiguity surrounding the
proposed apportionment of a much reduced RTF budget for the delivery of Dial-A-Lift services for the 2015/2016 financial
Year.

Our Partnership is concerned that the now historic inequalities relating to how grant has been apportioned to Parmerships by
vour Departimental officials in the past wiil be perpetuated into the next extremely chalienging financial year.

1 would draw your attention to Table 1 below, this information on Parinership performance was extracted from RTF
officials via an Assembiy question AQW 43362/11-15 - MLA Sean Lynch.

Funding Received Average Miles Cost
Name Apr 13 .- Mar 14 Number of trips pet trip Per Trip
CDM £564,284.74 56,335 12.4 10.01
Down AR 84310 13,084 24.4 RN
Easilink £534.627.42 38.587 9.5 i3.85
Fermanagh £517,469.24 33,344 13.8 15.51
Lagan Vailey L309.358.78 6,512 133 PN
North Coast £605.224.00 47,296 10.6 12.79
South Antrim £212.665.39 14,021 13.9 15.16
Southern
(includes Anmagh, £392,246.97 34,788 18.4 1.27
DART, Newry)
Totals £3,475,719.70 243,967 13.4 14.20
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Based upon the information presented above | would ask you to ensure that any future aliocation of
RTF funding is efficiently aliocated on the basis of an average cost per trip across N.Ireland which

currently stands at approximately £14.00,
This is the only conceivable way to ensure fairness, equity and efficiency in grant allocation moving
forward into the new financial year and end the often arbitrary and unequal distribution of RTF grant

which is causing so much contention and distress to the majority of Partnership Boards.
| look forward to hearing from you on this matter.

Yours Sincarely

/,A./’D ) .,
e ; «w A
N os=o N (;; y
U ""‘4""_'_'—"_"‘ -

Clir. S¥ivia McRoberts
Chair



br, Danny Kennedy

Minister for Regional Developmant

30" March 2015

Dear Minister

REF: ALLOCATION OF RTF GRANT 2015/2016

¢

| am writing to you as Chair of South Antrim Community Transport to express my deep concern over

the ambiguity surrounding the proposed apportionment of a much reduced RTF budget for the

delivery of Dial-A-Lift services for the 2015/2016 financial year.

Ouf Partnership is conceried that the now historic inequalities relatihg to how grant has been

apportioned to Partnerships by your Departmental officials in the past will be perpetuated into the

next extremely challenging financial year.

| would draw your attention to Tahle 1 below, this information on Partnership performance was

extracted from RTF officials via an Assembly question AQW 43362/11-15 - MLA Sean Lynch.

Funding Received Average Miles Cost
Name Apr 13- Mar 14 Number of trips per trip Per Trip
CDM £564,284.74 56,335 12.4 10.01
Down £439,843.16 13,084 24.4 33.61
Easilink £534,627.42 38,587 55 13.85
Fermanagh £517,469.24 33,344 13.8 1551
Lagan Valley £209,358.78 6,512 13.3 32,14
North Coast £605,224.00 47,296 10.6 12.79
South Antrim £212,665.39 14,021 13.9 15.16
Southern
{includes Armagh, £392,246.97 34,788 18.4 11.27
DART, Newry)
Totals £3,475,719.70 243,967 13.4 14.20

South AT Communifypemnsport
30 Pennison Industnal Estato

Ballyclare, Co. Antrim BT39 1B

iel: 028 9334 2453 1w 028 9334 2667
ciuall: saruraltranspori@ibleontect.com



Based upon the information presented above 1 would ask you to ensure that any future allocation of
RTF funding is efficiently allocated on the basis of an average cost per trip across N.reland which

currently stands at approximately £14.00.
This is the only conceivable way to ensure fairness, equity and efficiency in grant allocation moving
forward into the new financial year and end the often arbitrary and unequa! distribution of RTF grant

which is causing so much contention and distress to the majority of Partnership Boards.
{ look forward to hearing from you on this matter.

Yours Sincerely

Chairperson
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Public Transport Services Division

John Spiers Floor 3~ Room 329
Clarence Court

10-18 Adelaide Street
BELFAST BTZ 8GB

Chairperson
Southern Area Community Transport Partnerships
39 High Street

Lurgan Telephone: 028 9054 0358
Co Armagh Facsimile: 028 9054 0598
BT66 8AH Email: ciaran.doran@drdni.gov.uk

Your reference:
Our reference: TFG2 1/2/15

Date: 30 March 2015

Dear John
Southern Area Partnerships — RTF Grant Award 2015-2016

The purpose of this letter is to advise you of the Department’s Offer of Grant assistance
based upon our analysis of your costs as indicated in the Business and Financial Plan for
2015-2016 which sets out Down Armagh Rural Transport’s proposals to provide Rural
Transport Fund and Assisted Rural Travel Scheme services across the joint operational areas
for ART, DART & NMCT Rural Transport during the period 01 April 2015 to 31 March 2016.

Although we understand that it is Down Armagh Rural Transport’s intention to deliver these
services the grant will be paid as a proportion of costs and is not specifically linked to a level
of service. This is not, therefore, a contract for services and Down Armagh Rural Transport
is not undertaking any legal obligation to deliver the service.

In accordance with Section 33(1} of the Transport Act (Northern Ireland) 2011, | am pleased
to confirm that the Department is prepared to make an offer of grant for the 2015-2016
financial year, which will be available from the Rural Transport Fund. The Department is
content to provide a total of £310,629.70 grant offer for the period 01 April 2015 to
31 March 2016.

The funding payments will be paid in advance in accordance with the Payments Schedule in
this letter. March 2016 payment will be a retention and will only be released o when the
Department receives and verifies the audited accounts for the financial year.

We reserve the right to ask for information in as is determined by the department.

The Department will make the payments directly into the nominated Down Armagh Rural
Transport Bank Account upon receipt of the original signed (by tweo Board Members, NOT
staff) Grant Acceptance Form. This must be accompanied by a formal written request for
the initial payment and a copy of the appropriate bank statement or other documentation
required by the Department to demonstrate evidence of need.
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Only on receipt of a formal written request by an authorised officer accompanied by
supporting evidence will the Department issue the subsequent payments
The following payment schedule will apply: -

Payment Dates Payment Period Total Cost
April 2015 Quarter One Paid in advance April —June 2015 £77,657.43
July 2015 Quarter Two Paid in advance July — September 2015 £77,657.43
October 2015 Quarter Three Paid in advance October — December £77,657.43

2015
January 2016 Quarter Four Payment in advance for January & £51,771.62
February 2016 only
July 2016 March 2016 Retention Payment ( on receipt of £25,885.81
audited accounts)
TOTAL £310,629.70
ACCEPTANCE

Down Armagh Rural Transport will agree to maintain accurate and current financial records
throughout the period to ensure that all grant is used solely for the purposes intended and
in_accordance with the Terms and Conditions of Grant and will either pay back any unused
grant to the Department at the end of the period or use it as directed by the Department.

e The Department reserves the right to withdraw the offer of funding if it is not
accepted within ONE month of the date of this letter.

s We reserve the right to ask for other information as required.

Please note that by agreeing to this offer you are accepting the Standard Terms and
Conditions associated with the grant programme, copy attached.

Please retain a copy of this Letter of Offer, the Grant Acceptance Form and the Terms &
Conditions of Grant for your records.

Yours sincerely

CIARAN DORAN
Public Transport Services Division



Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: Down Armagh Rural Transport (Southern Area Partnerships)

Reference: TFG21/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £310,629.70 is to be used by Down Armagh Rural
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
{the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name:

Sighature Date:

Position

Name:

Signature Date:

Position

Organisation Down Armagh Rural Transport




Department for
Regional
Development

o Asendeosupponed iy o
RURAL TRANSPORT FUND
FOR-NORTHERN: IRELAND

RURAL TRANSPORT FUND

STANDARD TERMS AND CONDITIONS OF GRANT FUNDING

1. The aims of the Rural Transport Funding {(RTF) are:

e To support transport services designed to give people in rural areas improved
access to local amenities and public transport and assist in reducing their social
exclusion

The RTF offers support through two primary means of assistance:

e Revenue and capital funding for Rural Community Transport Partnerships that
offer a range of complementary services to the public network for their
members.

2. The Department has the power to make grants under Part 5 Section 33 of the
Transport Act (Northern Ireland) 2011.

3. No agreement comes into existence between the Department and the applicant
until the Department confirms in writing (Letter of Offer) that the applicant has been
successful and that a grant is to be made; and a duly signed Grant Acceptance Form,
which states that the successful applicant accepts these Terms and Conditions, is
returned to the Department.

4, if an applicant proceeds with the project before an agreement is concluded, they do
50 entirely at their own risk and expense.

5. Any information submitted to the Department in relation to grant applications and
subsequent claims for advances of grant may be made available by the Department
to other Departments or Agencies for the purposes of preventing or detecting crime.

6. Under Article 3 of the Audit and Accountability (Ni) Order 2003, the Comptroller and
Auditor General’s office may require access to papers and records that relate to the
RTF, for the purpose of a Value For Money (VFM) examination. Successful applicants
will comply with any request for access.

7. Successful applicants will not seek or make any application for financial assistance
from any other government department, public body or agency in respect of the
expenditure for which the grant is or may become payable by the Department under
the terms of this agreement. In this respect the Department may request
information to assure itself of this.



The Applicant shall indemnify and keep indemnified the DRD against all actions,
proceedings, costs, claims, demands, and liabilities arising out of the management or
operation of the Project. This would include the maintenance of insurance policies,
such as, Employers’ Liability Insurance, Professional Indemnity/Directors and
Officers/Fidelity Insurance, Buildings and Property Contents Insurance (to include IT
equipment) and Public Liability.

Before the grant is awarded, successful applicants must confirm in writing that they
agree to adhere to the following:

(a)

(b)

(d)

The grant must be used solely for the purpose set out in the approved
application and is not transferable. If there is any material change in the
project, the applicant undertakes to bring this to the attention of the
Department. A change in ownership, management or location of the project
constitutes a material change.

The grant shall support only actual expenditure on the items identified in
the approved Business Plan submission. Any under spend on the project
must either be returned to DRD in its entirety, if RTF support is ceasing, or if
funding is continuing then the under spend will be taken into account when
agreeing a new offer. The Department reserves the right to specify the
evidence required to ensure this condition is met and specifically the nature
of the accounting and audit assurances we require.

The grant will not be increased to deal with overspend. Hf there are good,
legitimate reasons for needing more funding, the applicant should contact
Public Transport Services Division as soon as they become known. In no
circumstances will the Department consider increases in grant for the
following:

® Miscalculation of VAT or other tax liahilities;

L Additions to the original project, unless made as a condition of grant
or with prior written agreement.

(i) The financial management system for this Project must demonstrate
effective controls and must present clear audit trails at all times.

(i}  In accordance with RTF Fraud Guidance the Applicant must
immediately inform DRD in the event of the identification of any
administrative errors in grant claims, acts of fraud and/or any
circumstance that has caused or is likely to cause a loss or misuse of
funding. The Applicant must submit a full and detailed report in
writing to DRD.

(iii) The Applicant’s accounting records must separately record all monies
received and expended under this Project and this grant. The
Department expects to see this reflected in an agreed Accounts
format.

(ivy The Applicant must have documented internal procedures for
expenditure and financial controf including bank account details,
cheque signatories, and expenditure authorisation levels.




(v)

(vii)

(viii)

The Applicant must ensure they keep clear audit trails. The DRD
reguires; -

° The Applicant to set up a separate bank account for the
disbursement of eligible project expenditure.

Or - if pre-agreed

L The Applicant to maintain either a separate accounting system
or an adequate accounting codification of all transactions
relating to the offer of Financial Assistance.

) Such Applicants will be required to demonstrate to the DRD
that its system guarantees a clear audit trail with regard to all
aspects of the project’s finances.

L Applicants wishing to adopt this arrangement must obtain
DRD’s prior written approval to do so.

. Should subsequent systems checks by the DRD, or its
designated agent/representative, reveal insurmountable
shortcomings, then the use of a dedicated bank account will be
mandatory.

Any changes to the bank account details must be notified to DRD in a

letter signed by two office bearers. All such changes must be notified

to DRD before the account ‘goes live’,

Original invoices and bank statements must substantiate items of

expenditure being claimed.

No employee of the organisation may enter into any arrangement
with the Applicant, in addition to their roles as an employee, to
supply goods, facilities or services to the Project for payment, unless
prior agreement is sought and the DRD have approved such
arrangement, in writing.

Assets acquired with the help of a RTF grant must not be offered as
security for a loan without the prior written permission of DRD.

The Applicant must disclose details of any financial assistance (for
example in the form of grant, assistance, loan or gift, from whatever
source, public or private) towards the eligible project costs as these
could affect this offer of grant aid. Copy documentation relating to
this other funding must be forwarded to DRD within one month of
receipt of the offer.

An award of RTF grant does not imply that the Department confirms the
legality, appropriateness, safety or any other aspects of the operation. Itis
the organisation’s own responsibility to ensure that it has the appropriate
licences, permits, insurance, documentation, qualifications and finances to
enable the legal and safe operation of their project. Failure to operate a
scheme in a legal, safe manner will lead to action by the Department to
recover RTF grant paid.

Repayment of the grant may be required if:-

The organisation ceases to operate, is declared bankrupt or is placed
in receivership, administration of liquidation;



(f)

. The organisation fails to apply the grant solely for the purposes for
which it was awarded, or fails to complete the project;

. The organisation fails to comply with the conditions of the grant;

. The organisation has acted fraudulently or negligently at any time

Organisations must be able to produce for inspection, at any reasonable
time, alf records relevant to the operation supported by a RTF grant.

Organisations must comply with the Department’s Procurement Control
Limits (see Appendix 1).

Organisations must adopt proper record keeping procedures that conform
to the Data Protection Act, ensuring that timely and accurate financial,
statistical and operational reports can be made.

Recipients of RTF grant must supply the Department with:-

. Any financial or other information including membership details
required to monitor expenditure in the format set down by the
Department. Financial information should be forwarded quarterly
and presented on an accrual basis.

. End of year accounts must be audited and must include an audit
certification stating that ‘the RTF grant has been used solely for the
purposes intended and in accordance with the terms and conditions
of grant’. The Applicant must provide one set of audited accounts per
new operational area, on the template provided by the Department,
regardless of whether the service is being provided by a single
organisation or by a multi-partnership approach. The accounts must
be presented in the format required by the Department.

. Accounts must show that any income generated or received through
the Dial-a-Lift Scheme, Assisted Rural Transport Scheme or Disability
Action Transport Scheme is designated as Restricted Income and
shown separately.

° Relevant financial information (e.g. annual accounts) about
companies or organisations linked to any Grant Recipient should be
made available to the Department if requested.

. Regular progress reports on the project including agreed statistical
information, minutes of meetings, copies of marketing materials,
newsletters etc;

Any delay in forwarding the statistical or financial information may result in
grant payments being suspended; and

information to enable DRD to comply with its obligations under Section 75
of NI Act 1998. This may include personal data on members. The relevant
permissions should be sought.

NOTE: Any information you provide to the Department will be processed by
the Department’s Public Transport Services Division for the purposes of
managing and operating the RTF. The Department may use any non-
personal statistical data collected to analyse current, and plan for future
uses of the RTF. The Department may also use any data collected to



10.

11.

12,

13.

14,

investigate cases of alleged fraudulent use.

Those Applicants that operate or administer transport services delivered under a
10B permit should only do so in connection with activities concerned with:

i} Education;

ii) Religion;

iii) Social Welfare;

iv) Recreation; or

v} Other activities of benefit to the community

(Transport (Amendment) (Northern lreland) Order 1990)

An Applicant’s 10B Permit will specify those passenger classes that it is allowed to
serve.

Additionally Applicants must take due cognisance of existing transport provision and
only seek to complement it and enhance social inclusion when considering their
membership and the services on offer. Applicants must not undertake any services
that may contravene competition rules with other transport providers.

Applicants must ensure that they are represented at all of the Managers meetings.
These meetings are used by the Department as the primary method of
communicating Departmental policy and instructions. They are also used to give all
managers updates on any on-going projects which may affect their respective
Partnerships during the current grant period.

Employment Legislation

The Applicant shall comply with the requirements of all relevant/current EC
Directives and legisiation relating to working conditions, health and safety at work,
etc. The Project Promoters shall comply with the requirements of the following or
any subsequent legislation: -

e Sex Discrimination (NI) Orders 1976 and 1988
¢ the Fair Employment (NI) Acts 1976 and 1989

s the Disability Discrimination Act 1995 {as modified by Schedule 8 thereof for
application in Northern Ireland)

¢ the Race Relations (Ni) order 1997

e Section 75 of the Northern Ireland Act 1998 and any enactment amending,
extending or replacing the same.

No employee of the organisation or member of the Board/Committee shall play any
part in the conduct of a recruitment exercise to fill an employee post if he/she is a
candidate for that post. A member of the Board/Committee who wishes to apply for
a post as a Project employee must first resign their membership of the
Board/Committee.

Project Monitoring and Inspection

The following organisations and their agents/representatives shall have the right to
inspect the Project at any time; to enter the Applicant’s premises at any reasonable
time to interview any person, inspect any asset, and inspect, copy or record any
accounting or other record; and to require such further information to be supplied
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16.

as they think fit and to be provided with such documents or items as they shall
require:-

¢ DRD; and
e Northern Ireland Audit Office.

The Applicant must keep and make available on request financial and monitoring
records.

The purpose of these inspections will be to establish that projects: -
¢ are eligible for RTF support;
e are delivering RTF services on the ground;
e accord with the description made in the project application;
e are implemented with appropriate financial control; and

» receive financial assistance in accordance with documented eligible
expenditure.

The Applicants must put in place adequate equipment maintenance procedures and
agree to inspection of equipment provided with RTF grant assistance at any
reasonable time by DRD, or its inspection agents.

The Applicants must be able to produce for inspection at any reasonable time all

records relevant to the equipment and/or operation(s) supported by a RTF grant.

Site visits will be undertaken by DRD or its designated agents/representatives
throughout the period of funding. The Applicant shall explain any unresolved issues
arising from the said visits to the satisfaction of DRD before approval for future
payments is given,

Successful applicants should make reasonable efforts to assist the Department in
publicising the work of the RTF, in particular by:-

. fncorporating the RTF logo on the organisation’s headed paper and publicity
material (electronic versions of the various RTF logos will be provided by the
Department);

[ Co-operating with the Department in respect of articles about the RTF. We

may use the name of your organisation in our publicity material. However,
we will be sensitive to any situations where individual confidentiality is an

issue;
. Notifying the Department of any official project launches; and
. Acknowledging the receipt of support from the RTF in your annual report

and/or accounts for the period covered by the grant.

Reserves Level

The level of reserves which is retained by the organisation can be subject to
discussion with the Department in light of business planning processes but should be
in line with the SORP guidance for Charities. It is also a requirement of SORP that
the Reserves Policy be outlined in the Annual Report. The Department reserves the
right to examine these Reserves in detail.
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Training

To ensure that training requirements are fully met all Applicants in receipt of RTF
grant support must complete an annual training plan. They should report on
what training has been delivered, by whom and the cost on the bi-annual
assurance statement sent to the Department.

There are/will be certain training courses that are deemed by DRD to be
compulsory for all Applicants in receipt of RTF grant support, namely,
Governance Training, Finance Training including Fraud Awareness & Fraud
Response Plan, lIP, Minibus Management, MiDAS or any other training identified
by DRD. Proof of attendance at these courses should be retained for inspection
and updated as and when required, and information provided as per above.



Appendix 1

DRD - PROCUREMENT CONTROL LIMITS (PCLs)

1. Goods and services purchased for the delivery of this project must be sourced in
accordance with the following Procurement guidance. At all times due consideration
should be given to ensure best value for money and open, fair and transparent
competition.

Organisations must always adhere to the PCLs as set out in the table below to ensure
that the transaction cost of procurement is efficient, whilst maintaining a sufficient
level of supplier sourcing to achieve value for money through competition.

Where goods or a service costs £100 or less and it is not cost effective to obtain two
oral quotations, it is in order to purchase on the basis of one oral quotation, provided
that the officer responsible for the particular procurement is satisfied that value for
money is being obtained. Written confirmation should be sought from the selected
supplier prior to delivery.

Applicants are reminded that the sub-division of a procurement order with the
objective of avoiding the seeking of the required number of quotations / written
tenders runs contrary to procurement guidance and is not permitted.
Remember to retain copies of all documentation in respect of procurement
for monitoring purposes.

Estimated Value of Order {(excluding VAT) Number of Quotations/Selected Tenders
Required

Up 1o £1,500 2/3 oral quotations
[i.e. where no formal contract exists]
[fax / email confirmation must be obtained]

Greater than £1,500 to £10,000 4 selected tenders
[i.e. where no formal contract exists]

Greater than £10,000 to £30,000 5 selected tenders
[i.e. where no formal contract exists}

Greater than £30,000 up to EU Thresholds Publicly advertised tender competition
[i.e. where no formal contract exists]

The above PCLs must be considered in conjunction with Paragraphs 1,2 and 3 above and
Notes 1to 5 below




Note 1:

Note 2:

Note 3:

Note 4:

Written quotations / selected tenders means inviting offers from selected
suppliers without public advertisement. It should be noted that procurement
by quotation is usually on the basis of the suppliers’ terms and conditions. For
procurements which need to cover risks such as insurance, IPR (intellectual
property rights), confidentiality, security, etc or in the case of service contracts
where it is important to cover issues such as non-performance or disputes, it is
always advisable to issue written conditions of contract. Queries regarding
purchasing should be addressed to the DRD Purchasing Manager Central
Procurement Directorate at Clare House, Airport Road West, Harbour Estate,
Belfast, BT3 9ED.

It may not always be possible to obtain the required number of quotations. In
this event a detailed reason must be noted on the relevant documentation
including the options explored and actions taken to obtain the required
guotations.

in the application of the above table, an Agency or Branch may fix lower
financial limits if it is considered appropriate. Care should be taken to ensure
that there is no possibility of any undue patronage and staff involved in the
procurement process must make a declaration of interest where appropriate.
In all their dealings, purchasers should do their best to preserve the highast
standards of honesty, integrity, impartiality and objectivity.

All original documentation, including faxed and email gquotations must be
retained in hard copy faormat for 7 years.
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Public Transport Services Division

Francis Casement Floor 3 —~ Room 329
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Innovation House Telephone: 028 9054 0358
Down Business Centre, Office 9 Facsimile: 028 9054 0598
46 Belfast Road Email; ciaran.doran@drdni.gov.uk
Downpatrick
BT30 9UP Your reference;
Qur reference: TEG2 1/2/15
Date: 30 March 2015

Dear Francis
Down District Accessible Transport — RTF Grant Award 2015-2016

The purpose of this letter is to advise you of the Department’s Offer of Grant assistance
based upon our analysis of your costs as indicated in the Business and Financial Plan for
2015-2016 which sets out Down District Accessible Transport’s proposals to provide Rural
Transport Fund and Assisted Rural Travel Scheme services across the operational area for
Down District Accessible Transport during the period 01 April 2015 to 31 March 2016.

Although we understand that it is Down District Accessible Transport’s intention to deliver
these services the grant will be paid as a proportion of costs and is not specifically linked to a
level of service. This is not, therefore, a contract for services and Down District Accessible
Transport is not undertaking any legal obligation to deliver the service.

In accordance with Section 33(1) of the Transport Act {Northern Ireland) 2011, | am pleased
to confirm that the Department is prepared to make an offer of grant for the 2015-2016
financial year, which will be available from the Rural Transport Fund. The Department is
content to provide a total of £323,542.81 grant offer for the period 01 April 2015 to
31 March 2016.

The funding payments will be paid in advance in accordance with the Payments Schedule in
this letter. March 2016 payment will be a retention and will only be released when the
Department receives and verifies the audited accounts for the financial year.

We reserve the right to ask for information in as is determined by the department.

The Department will make the payments directly into the nominated Down District
Accessible Transport Bank Account upon receipt of the original signed {by two Board
Members, NOT staff) Grant Acceptance Form. This must be accompanied by a formal
written request for the initial payment and a copy of the appropriate bank statement or
other documentation required by the Department to demonstrate evidence of need.
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Only on receipt of a formal written request by an authorised officer accompanied by
supporting evidence will the Department issue the subsequent payments
The following payment schedule will apply: -

Payment Dates Payment Period Total Cost
Aprit 2015 Quarter One Paid in advance April = June 2015 £80,885.70
July 2015 Quarter Two Paid in advance July — September 2015 £80,885.70
October 2015 Quarter Three Paid in advance October — December £80,885.70

2015
January 2016 Quarter Four Payment in advance for January & £53,923.80
February 2016 only
July 2016 March 2016 Retention Payment ( on receipt of £26,961.90
audited accounts)
TOTAL £323,542.81

ACCEPTANCE

Down District Accessible Transport will agree to maintain accurate and current financial
records throughout the period to_ensure that all grant is used solely for the purposes
intended and in accordance with the Terms and Conditions of Grant and will either pay back
any unused grant to the Department at the end of the period or use it as directed by the
Department.

¢ The Department reserves the right to withdraw the offer of funding if it is not
accepted within QNE month of the date of this letter.

¢ We reserve the right to ask for other information as required.

Please note that by agreeing to this offer vou are accepting the Standard Terms and
Conditions associated with the grant programme, copy attached.

Please retain a copy of this Letter of Offer, the Grant Acceptance Form and the Terms &
Conditions of Grant for your records.

Yours sincerely

CIARAN DORAN
Public Transport Services Division




Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: Down District Accessible Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £323,542.81 is to be used by Down District Accessible
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2018.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name:

Signature Date:

Position

Name:

Signature Date:

Position

Organisation Down District Accessible Transport




Department for " somvios sugpotodddy .
Regional @ RURAL TRANSPORT FUND
4NN FOR NORTHERN IRELAND

Development

RURAL TRANSPORT FUND

STANDARD TERMS AND CONDITIONS OF GRANT FUNDING

1. The aims of the Rural Transport Funding {RTF) are:

» To support transport services designed to give people in rural areas improved
access to local amenities and public transport and assist in reducing their social
exclusion

The RTF offers support through two primary means of assistance:

e Revenue and capital funding for Rural Community Transport Partnerships that
offer a range of complementary services to the public network for their
members.

2. The Department has the power to make grants under Part 5 Section 33 of the
Transport Act {Northern lreland) 2011.

3. No agreement comes into existence between the Department and the applicant
until the Department confirms in writing (Letter of Offer) that the applicant has been
successful and that a grant is to be made; and a duly signed Grant Acceptance Form,
which states that the successful applicant accepts these Terms and Conditions, is
returned to the Department.

4, If an applicant proceeds with the project before an agreement is concluded, they do
so entirely at their own risk and expense.

5. Any information submitted to the Department in relation to grant applications and
subsequent claims for advances of grant may be made available by the Department
to other Departments or Agencies for the purposes of preventing or detecting crime.

6. Under Article 3 of the Audit and Accountability (NI} Order 2003, the Comptroller and
Auditor General’s office may require access to papers and records that refate to the
RTF, for the purpose of a Value For Money (VFM) examination. Successful applicants
will comply with any request for access.

7. Successful applicants will not seek or make any application for financial assistance
from any other government department, public body or agency in respect of the
expenditure for which the grant is or may become payable by the Department under
the terms of this agreement. In this respect this Department may request
information to assure itself of this.



The Applicant shall indemnify and keep indemnified the DRD against all actions,
proceedings, costs, claims, demands, and liabilities arising out of the management or
operation of the Project. This would include the maintenance of insurance policies,
such as, Employers’ Liability Insurance, Professional Indemnity/Directors and
Officers/Fidelity Insurance, Buildings and Property Contents Insurance (to include IT
equipment) and Public Liability.

Before the grant is awarded, successful applicants must confirm in writing that they
agree to adhere to the following:

(a)

(c)

(d)

The grant must be used solely for the purpose set out in the approved
application and is not transferable. If there is any material change in the
project, the applicant undertakes to bring this to the attention of the
Department. A change in ownership, management or location of the project
constitutes a material change.

The grant shall support only actual expenditure on the items identified in
the approved Business Plan submission. Any under spend on the project
must either be returned to DRD in its entirety, if RTF support is ceasing, or if
funding is continuing then the under spend will be taken into account when
agreeing a new offer. The Department reserves the right to specify the
evidence required to ensure this condition is met and specifically the nature
of the accounting and audit assurances we require.

The grant will not be increased to deal with overspend. If there are good,
legitimate reasons for needing more funding, the applicant should contact
Public Transport Services Division as soon as they become known. In no
circumstances will the Department consider increases in grant for the
following:

. Miscalculation of VAT or other tax liabilities;

. Additions to the original project, unless made as a condition of grant
or with prior written agreement.

(i) The financial management system for this Project must demonstrate
effective controls and must present clear audit trails at ail times.

(i)  In accordance with RTF Fraud Guidance the Applicant must
immediately inform DRD in the event of the identification of any
administrative errors in grant claims, acts of fraud and/or any
circumstance that has caused or is likely to cause a loss or misuse of
funding. The Applicant must submit a full and detailed report in
writing to DRD.

(i)  The Applicant’s accounting records must separately record all monies
received and expended under this Project and this grant. The
Department expects to see this reflected in an agreed Accounts
format.

(iv) The Applicant must have documented internal procedures for
expenditure and financial control including bank account details,
cheque signatories, and expenditure authorisation levels.

{vi The Applicant must ensure they keep clear audit trails. The DRD
requires: -



(e)

{vii)

(viiD)

. The Applicant to set up a separate bank account for the
disbursement of eligible project expenditure.

Or - if pre-agreed

. The Applicant to maintain either a separate accounting system
or an adequate accounting codification of all transactions
relating to the offer of Financial Assistance.

. Such Applicants will be required to demonstrate to the DRD
that its system guarantees a clear audit trail with regard to all
aspects of the project’s finances.

. Applicants wishing to adopt this arrangement must obtain
DRD’s prior written approval to do so.

L Should subsequent systems checks by the DRD, or its
designated agent/representative, reveal insurmountable
shortcomings, then the use of a dedicated bank account will be
mandatory.

Any changes to the bank account details must be notified to DRD in a

letter signed by two office bearers. All such changes must be notified

to DRD before the account ‘goes live'.

Original invoices and bank statements must substantiate items of

expenditure being claimed.

No employee of the organisation may enter into any arrangement
with the Applicant, in addition to their roles as an employee, to
supply goods, facilities or services to the Project for payment, unless
prior agreement is sought and the DRD have approved such
arrangement, in writing.

Assets acquired with the help of a RTF grant must not be offered as
security for a loan without the prior written permission of DRD.

The Applicant must disclose details of any financial assistance (for
example in the form of grant, assistance, loan or gift, from whatever
source, public or private) towards the eligible project costs as these
could affect this offer of grant aid. Copy documentation relating to
this other funding must be forwarded to DRD within one month of
receipt of the offer.

An award of RTF grant does not imply that the Department confirms the
legality, appropriateness, safety or any other aspects of the operation. itis
the organisation’s own responsibility to ensure that it has the appropriate
licences, permits, insurance, documentation, qualifications and finances to
enable the legal and safe operation of their project. Failure to operate a
scheme in a legal, safe manner will lead to action by the Department to
raecover RTF grant paid.

Repayment of the grant may be required if:-

The organisation ceases to operate, is declared bankrupt or is placed
in receivership, administration of liquidation;

The organisation fails to apply the grant solely for the purposes for
which it was awarded, or fails to complete the project;



. The organisation fails to comply with the conditions of the grant;

. The organisation has acted fraudulently or negligently at any time

Organisations must be able to produce for inspection, at any reasonable
time, all records relevant to the operation supported by a RTF grant.

Organisations must comply with the Department’s Procurement Control
Limits (see Appendix 1}.

Organisations must adopt proper record keeping procedures that conform
to the Data Protection Act, ensuring that timely and accurate financial,
statistical and operational reports can be made.

Recipients of RTF grant must supply the Department with:-

. Any financial or other information including membership details
required to monitor expenditure in the format set down by the
Department. Financial information should be forwarded guarterly
and presented on an accrual basis.

. End of year accounts must be audited and must include an audit
certification stating that ‘the RTF grant has been used solely for the
purposes intended and in accordance with the terms and conditions
of grant’. The Applicant must provide one set of audited accounts per
new operational area, on the template provided by the Department,
regardless of whether the service is being provided by a single
organisation or by a multi-partnership approach. The accounts must
be presented in the format required by the Departrment.

® Accounts must show that any income generated or received through
the Dial-a-Lift Scheme, Assisted Rural Transport Scheme or Disability
Action Transport Scheme is designated as Restricted Income and
shown separately.

. Relevant financial information (e.g. annual accounts) about
companies or organisations linked to any Grant Recipient should be
made available to the Department if requested.

'y Regular progress reports on the project including agreed statistical
information, minutes of meetings, copies of marketing materials,
newsletters etc;

Any delay in forwarding the statistical or financial information may result in
grant payments being suspended; and

Information to enable DRD to comply with its obligations under Section 75
of NI Act 1998. This may include personal data on members. The relevant
permissions should be sought.

NOTE: Any information you provide to the Department will be processed by
the Department’s Public Transport Services Division for the purposes of
managing and operating the RTF. The Department may use any non-
personal statistical data collected to analyse current, and plan for future
uses of the RTF. The Department may also use any data collected to
investigate cases of alleged fraudulent use.



10.

11.

12.

13.

14.

Those Applicants that operate or administer transport services delivered under a
10B permit should only do so in connection with activities concerned with:

i) Education;

ii) Religion;

iii) Social Welfare;

iv) Recreation; or

v} Other activities of benefit to the community

(Transport (Amendment) (Northern Ireland) Order 1990)

An Applicant’s 10B Permit will specify those passenger classes that it is allowed to
serve.

Additionally Applicants must take due cognisance of existing transport provision and
only seek to complement it and enhance social inclusion when considering their
membership and the services on offer. Applicants must not undertake any services
that may contravene competition rules with other transport providers,

Applicants must ensure that they are represented at all of the Managers meetings.
These meetings are used by the Department as the primary method of
communicating Departmental policy and instructions. They are also used to give all
managers updates on any on-going projects which may affect their respective
Partnerships during the current grant period.

Employment Legislation

The Applicant shall comply with the requirements of all relevant/current EC
Directives and legislation relating to working conditions, health and safety at work,
etc. The Project Promoters shall comply with the requirements of the following or
any subsequent legislation: -

e Sex Discrimination (NI) Orders 1976 and 1988
e the Fair Employment (NI} Acts 1976 and 1989

e the Disability Discrimination Act 1995 (as modified by Schedule 8 thereof for
application in Northern Ireland)

s the Race Relations (Ni) order 1997

e Section 75 of the Northern Ireland Act 1998 and any enactment amending,
extending or replacing the same.

No employee of the organisation or member of the Board/Committee shall play any
part in the conduct of a recruitment exercise to fill an employee post if he/she is a
candidate for that post. A member of the Board/Committee who wishes to apply for
a post as a Project employee must first resign their membership of the
Board/Committee.

Project Monitoring and Inspection

The following organisations and their agents/representatives shall have the right to
inspect the Project at any time; to enter the Applicant’s premises at any reasonable
time to interview any person, inspect any asset, and inspect, copy or record any
accounting or other record; and to require such further information to be supplied
as they think fit and to be provided with such documents or items as they shall
require:-



15.

16.

18.

+ DRD; and
¢ Northern Ireland Audit Office,

The Applicant must keep and make available on request financial and monitoring
records.

The purpose of these inspections will be to establish that projects: -
o are eligible for RTF support;
* are delivering RTF services on the ground;
s accord with the description made in the project application;
¢ are implemented with appropriate financial control; and

e receive financial assistance in accordance with documented eligible
expenditure.

The Applicants must put in place adequate equipment maintenance procedures and
agree to inspection of equipment provided with RTF grant assistance at any
reasonable time by DRD, or its inspection agents.

The Applicants must be able to produce for inspection at any reasonable time all

records relevant to the equipment and/or operation(s) supported by a RTF grant.

Site visits will be undertaken by DRD or its designated agents/representatives
throughout the period of funding. The Applicant shall explain any unresolved issues
arising from the said visits to the satisfaction of DRD before approval for future
payments is given.

Successful applicants should make reasonable efforts to assist the Department in
publicising the work of the RTF, in particular by:-

. Incorporating the RTF logo on the organisation’s headed paper and publicity
material (electronic versions of the various RTF logos will be provided by the
Department);

] Co-operating with the Department in respect of articles about the RTF. We

may use the name of your organisation in our publicity material. However,
we will be sensitive to any situations where individual confidentiality is an

issue;
. Notifying the Department of any official project launches; and
° Acknowledging the receipt of support from the RTF in your annual report

and/or accounts for the period covered by the grant.

Reserves Level

The level of reserves which is retained by the organisation can be subject to
discussion with the Department in light of business planning processes but should be
in line with the SORP guidance for Charities. It is also a requirement of SORP that
the Reserves Policy be outlined in the Annual Report. The Department reserves the
right to examine these Reserves in detail.

Training
e To ensure that training requirements are fully met alt Applicants in receipt of RTF




grant support must complete an annual training plan. They should report on
what training has been deiivered, by whom and the cost on the bi-annual
assurance statement sent to the Department.

There are/will be certain training courses that are deemed by DRD to be
computlsory for all Applicants in receipt of RTF grant support, namely,
Governance Training, Finance Training including Fraud Awareness & Fraud
Response Plan, IIP, Minibus Management, MiDAS or any other training identified
by DRD. Proof of attendance at these courses should be retained for inspection
and updated as and when required, and information provided as per above.



DRD - PROCUREMENT CONTROL LIMITS (PCLs)

Appendix 1

Goods and services purchased for the delivery of this project must be sourced in

accordance with the following Procurement guidance. At all times due consideration
should be given to ensure best value for money and open, fair and transparent

competition.

Organisations must always adhere to the PCLs as set out in the table below to ensure
that the transaction cost of procurement is efficient, whilst maintaining a sufficient
level of supplier sourcing to achieve value for money through competition.

Where goods or a service costs £100 or less and it is not cost effective to obtain two
oral quotations, it is in order to purchase on the basis of one oral quotation, provided
that the officer responsible for the particular procurement is satisfied that value for
money is being obtained. Written confirmation should be sought from the selected

supplier prior to delivery.

Applicants are reminded that the sub-division of a procurement order with the
objective of avoiding the seeking of the required number of quotations / written
tenders runs contrary to procurement guidance and is not permitted.

Remember to retain copies of all
for monitoring purposes.

documentation in respect of procurement

Estimated Value of Order {excluding VAT)

Number of Quotations/Selected Tenders
Required

Up to £1,500

2/3 oral quotations
[i.e. where no formal contract exists]
[fax / email confirmation must be obtained]

Greater than £1,500 to £10,000

4 selected tenders
[i.e. where no formal contract exists}

Greater than £10,000 to £30,000

5 selected tenders
[i.e. where no formal contract exists]

Greater than £30,000 up to EU Thresholds

Publicly advertised tender competition
{i.e. where no formal contract exists]

The above PCLs must be considered in conjunction with Paragraphs 1,2 and 3 above and

Notes 1to 5 below




Note 1:

Note 2:

Note 3:

Note 4.

Written quotations / selected tenders means inviting offers from selected
suppliers without public advertisement. It should be noted that procurement
by quotation is usually on the basis of the suppliers’ terms and conditions. For
procurements which need to cover risks such as insurance, IPR {inteltectual
property rights), confidentiality, security, etc or in the case of service contracts
where it is important to cover issues such as non-performance or disputes, it is
always advisable to issue written conditions of contract. Queries regarding
purchasing should be addressed to the DRD Purchasing Manager Central
Procurement Directorate at Clare House, Airport Road West, Harbour Estate,
Beifast, BT3 9ED.

it may not always be possible to obtain the required number of quotations. In
this event a detailed reason must be noted on the refevant documentation
including the options explored and actions taken to obtain the required
guoctations.

In the application of the above table, an Agency or Branch may fix lower
financiat limits if it is considered appropriate. Care should be taken to ensure
that there is no possibility of any undue patronage and staff involved in the
procurement process must make a declaration of interest where appropriate.
In all their dealings, purchasers should do their best to preserve the highest
standards of honesty, integrity, impartiality and objectivity.

All original documentation, including faxed and email guotations must be
retained in hard copy format for 7 years.



Danny O’Hagan
Chairperson
Easilink Community Transport
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Public Transport Services Division

Floor 3 ~ Room 329
Clarence Court

10-18 Adelaide Street
BELFAST B8T2 8GB

Unit 12, Strabane Enterprise Agency

Orchard Road Industrial Estate Telephone: 028 9054 0358
Strabane Facsimite: 028 9054 0598
BT82 9FR Email: ciaran.doran@drdni.gov.uk

Your reference:
Our reference: TFG2 1/2/15

Date: 30 March 2015

Dear Danny
Easilink Community Transport — RTF Grant Award 2015-2016

The purpose of this letter is to advise you of the Department’s Offer of Grant assistance
based upon our analysis of your costs as indicated in the Business and Financial Plan for
2015-2016 which sets out Easilink Community Transport’s proposals to provide Rural
Transport Fund and Assisted Rural Travel Scheme services across the operational area for
£asilink Community Transport during the period 01 April 2015 to 31 March 2016.

Although we understand that it is Easilink Community Transport's intention to deliver these
services the grant will be paid as a proportion of costs and is not specificaily linked to a level
of service. This is not, therefore, a contract for services and Easilink Community Transport
is not undertaking any legal obligation to deliver the service.

In accordance with Section 33(1) of the Transport Act {Northern ireland) 2011, | am pleased
to confirm that the Department is prepared to make an offer of grant for the 2015-2016
financial year, which will be available from the Rural Transport Fund. The Department is
content to provide a total of £334,000.00 grant offer for the period 01 April 2015 to
31 March 2016.

The funding payments will be paid in advance in accordance with the Payments Schedule in
this letter. March 2016 payment will be a retention and will only be released when the
Department receives and verifies the audited accounts for the financial year.

We reserve the right to ask for information in as is determined by the department.

The Department will make the payments directly into the nominated Easilink Community
Transport Bank Account upon receipt of the original signed (by twe Board Members, NOT
staff) Grant Acceptance Form. This must be accompanied by a formal written request for
the initial payment and a copy of the appropriate bank statement or other documentation
required by the Department to demonstrate evidence of need.

& X, INVESTORS
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Only on receipt of a formal written request by an authorised officer accompanied by
supporting evidence will the Department issue the subsequent payments
The following payment schedule will apply: -

Payment Dates Payment Period Total Cost
April 2015 Quarter One Paid in advance April —June 2015 £83,500.00
July 2015 Quarter Two Paid in advance july — September 2015 £83,500.00
October 2015 Quarter Three Paid in advance October — December £83,500.00

2015
January 2016 Quarter Four Payment in advance for January & £55,666.67
February 2016 only
July 2016 March 2016 Retention Payment { on receipt of £27,833.33
audited accounts)
TOTAL £334,000.00
ACCEPTANCE

Easilink Community Transport will agree to maintain accurate and current financial records
throughout the period to_ensure that all grant is used solely for the purposes intended and
in_accordance with the Terms and Conditions of Grant and will either pay back any unused
grant to the Department at the end of the period or use it as directed by the Department.

e The Department reserves the right to withdraw the offer of funding if it is not
accepted within ONE month of the date of this letter.

» We reserve the right to ask for other information as required.

Please note that by agreeing to this offer you are acecepting the $tandard Terms and
Conditions associated with the grant programme, copy aitached.

Please retain a copy of this Letter of Offer, the Grant Acceptance Form and the Terms &
Conditions of Grant for your records.

Yours sincerely

CIARAN DORAN
Public Transport Services Division



Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: Easilink Community Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £334,000.00 is to be used by Easilink Community
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name:

Signature Date:

Position

Name:

Signature Date:

Position

Organisation Easilink Community Transport




Departﬁ:ent for . .. A service suppodediby ._ L
Regional A RURAL TRANSPORT FUND
AN/ FOR NORTHERN IRELAND

Development

RURAL TRANSPORT FUND

STANDARD TERMS AND CONDITIONS OF GRANT FUNDING

1. The aims of the Rural Transport Funding (RTF) are:

s To support transport services designed to give people in rural areas improved
access to local amenities and public transport and assist in reducing their social
exclusion

The RTF offers support through two primary means of assistance:

* Revenue and capital funding for Rural Community Transport Partnerships that
offer a range of complementary services to the public network for their
members.

2. The Department has the power to make grants under Part 5 Section 33 of the
Transport Act {Northern Ireland) 2011.

3. No agreement comes into existence between the Department and the applicant
until the Department confirms in writing (Letter of Offer) that the applicant has been
successful and that a grant is to be made; and a duly signed Grant Acceptance Form,
which states that the successful applicant accepts these Terms and Conditions, is
returned to the Department.

4, If an applicant proceeds with the project before an agreement is concluded, they do
so entirely at their own risk and expense.

5. Any information submitted to the Department in relation to grant applications and
subsequent claims for advances of grant may be made available by the Department
to other Departments or Agencies for the purposes of preventing or detecting crime.

6. Under Article 3 of the Audit and Accountability {NI) Order 2003, the Comptroller and
Auditor General’s office may require access to papers and records that relate to the
RTF, for the purpose of a Value For Money (VFM) examination. Successful applicants
will comply with any request for access.

7. Successful applicants will not seek or make any application for financial assistance
from any other government department, public body or agency in respect of the
expenditure for which the grant is or may become payable by the Department under
the terms of this agreement. In this respect this Department may request
information to assure itself of this.



The Applicant shall indemnify and keep indemnified the DRD against all actions,
proceedings, costs, claims, demands, and fiabilities arising out of the management or
operation of the Project. This would include the maintenance of insurance policies,
such as, Employers’ Liability Insurance, Professional Indemnity/Directors and
Officers/Fidelity Insurance, Buildings and Property Contents Insurance (to include IT
equipment) and Public Liability.

Before the grant is awarded, successful applicants must confirm in writing that they
agree to adhere to the following:

(a)

(c)

The grant must be used solely for the purpose set out in the approved
application and is not transferable. [f there is any material change in the
project, the applicant undertakes to bring this to the attention of the
Department. A change in ownership, management or location of the project
constitutes a material change.

The grant shall support only actual expenditure on the items identified in
the approved Business Plan submission. Any under spend on the project
must either be returned to DRD in its entirety, if RTF support is ceasing, or if
funding is continuing then the under spend will be taken into account when
agreeing a new offer. The Department reserves the right to specify the
evidence required to ensure this condition is met and specifically the nature
of the accounting and audit assurances we require.

The grant will not be increased to deal with overspend. If there are good,
legitimate reasons for needing more funding, the applicant should contact
Public Transport Services Division as soon as they become known. In no
circumstances will the Department consider increases in grant for the
following:

[ Miscalculation of VAT or other tax liabilities;

. Additions to the original project, unless made as a condition of grant
or with prior written agreement.

(i) The financial management system for this Project must demonstrate
effactive controls and must present clear audit trails at all times.

(i) In accordance with RTF Fraud Guidance the Applicant must
immediately inform DRD in the event of the identification of any
administrative errors in grant claims, acts of fraud and/or any
circumstance that has caused or is likely to cause a loss or misuse of
funding. The Applicant must submit a full and detailed report in
writing to DRD.

(i)  The Applicant’s accounting records must separately record all monies
received and expended under this Project and this grant. The
Department expects to see this reflected in an agreed Accounts
format.

(iv) The Applicant must have documented internal procedures for
expenditure and financial control including bank account details,
cheque signatories, and expenditure authorisation levels.

{v}  The Applicant must ensure they keep clear audit trails. The DRD
requires: -



(e)

{vii)

{viii)

] The Applicant to set up a separate bank account for the
disbursement of eligible project expenditure.

Or - if pre-agreed

° The Applicant to maintain either a separate accounting system
or an adequate accounting codification of all transactions
relating to the offer of Financial Assistance.

. Such Applicants will be required to demonstrate to the DRD
that its system guarantees a clear audit trail with regard to all
aspects of the project’s finances.

L] Applicants wishing to adopt this arrangement must obtain
DRD’s prior written approval to do so.

] Should subsequent systems checks by the DRD, or its
designated agent/representative, reveal insurmountable
shortcomings, then the use of a dedicated bank account will be
mandatory.

Any changes to the bank account details must be notified to DRD in a

letter signed by two office bearers. All such changes must be notified

to DRD before the account ‘goes live’.

Original invoices and bank statements must substantiate items of

expenditure being claimed.

No employee of the organisation may enter into any arrangement
with the Applicant, in addition to their roles as an employee, to
supply goods, facilities or services to the Project for payment, unless
prior agreement is sought and the DRD have approved such
arrangement, in writing.

Assets acquired with the help of a RTF grant must not be offered as
security for a loan without the prior written permission of DRD.

The Applicant must disclose details of any financial assistance (for
example in the form of grant, assistance, loan or gift, from whatever
source, public or private) towards the eligible project costs as these
could affect this offer of grant aid. Copy documentation relating to
this other funding must be forwarded to DRD within one month of
receipt of the offer.

An award of RTF grant does not imply that the Department confirms the
legality, appropriateness, safety or any other aspects of the operation. Itis
the organisation’s own responsibility to ensure that it has the appropriate
licences, permits, insurance, documentation, qualifications and finances to
enable the legal and safe operation of their project. Failure to operate a
scheme in a legal, safe manner will lead to action by the Department to
recover RTF grant paid.

Repayment of the grant may be required if:-

The organisation ceases to operate, is declared bankrupt or is placed
in receivership, administration of liquidation;

The organisation fails to apply the grant solely for the purposes for
which it was awarded, or fails to complete the project;



(f)

. The organisation fails to comply with the conditions of the grant;

. The organisation has acted fraudulently or negligently at any time

Organisations must be able to produce for inspection, at any reasonable
time, all records relevant to the operation supported by a RTF grant.

Organisations must comply with the Department’s Procurement Control
Limits (see Appendix 1).

Organisations must adopt proper record keeping procedures that conform
to the Data Protection Act, ensuring that timely and accurate financial,
statistical and operational reports can be made.

Recipients of RTF grant must supply the Department with:-

. Any financial or other information including membership details
required to monitor expenditure in the format set down by the
Department. Financial information should be forwarded quarterly
and presented on an accrual basis.

. End of year accounts must be audited and must include an audit
certification stating that ‘the RTF grant has been used solely for the
purposes intended and in accordance with the terms and conditions
of grant’. The Applicant must provide one set of audited accounts per
new operational area, on the template provided by the Department,
regardless of whether the service is being provided by a single
organisation or by a multi-partnership approach. The accounts must
be presented in the format required by the Department.

) Accounts must show that any income generated or received through
the Dial-a-Lift Scheme, Assisted Rural Transport Scheme or Disability
Action Transport Scheme is designated as Restricted income and
shown separately.

® Relevant financial information {e.g. annual accounts) about
companies or organisations linked to any Grant Recipient should be
made available to the Department if requested.

. Regular progress reports on the project including agreed statistical
information, minutes of meetings, copies of marketing materials,
newsletters etc;

Any delay in forwarding the statistical or financial information may result in
grant payments being suspended; and

Information to enable DRD to comply with its obligations under Section 75
of NI Act 1998. This may include personal data on members. The relevant
permissions should be sought.

NOTE: Any information you provide to the Department will be processed by
the Department’s Public Transport Services Division for the purposes of
managing and operating the RTF. The Department may use any non-
personal statistical data collected to analyse current, and plan for future
uses of the RTF. The Department may also use any data collected to
investigate cases of alleged fraudulent use.




10.

11.

12.

13.

14.

Those Applicants that operate or administer transport services delivered under a
10B permit should only do so in connection with activities concerned with:

i} Education;

ii) Religion;

ti) Social Welfare;

iv) Recreation; or

v] Other activities of benefit to the community

(Transport (Amendment) (Northern Ireland) Order 1990}

An Applicant’s 108 Permit will specify those passenger classes that it is allowed to
serve.

Additionally Applicants must take due cognisance of existing transport provision and
only seek to complement it and enhance social inclusion when considering their
membership and the services on offer. Applicants must not undertake any services
that may contravene competition rules with other transport providers.

Applicants must ensure that they are represented at all of the Managers meetings.
These meetings are used by the Department as the primary method of
communicating Departmental policy and instructions. They are also used to give all
managers updates on any on-going projects which may affect their respective
Partnerships during the current grant period.

Employment Legisiation

The Applicant shall comply with the requirements of all relevant/current EC
Directives and legislation relating to working conditions, health and safety at work,
etc. The Project Promoters shall comply with the requirements of the following or
any subsequent legislation: -

¢ Sex Discrimination (NI} Orders 1976 and 1988
e the Fair Employment (NI} Acts 1976 and 1989

* the Disability Discrimination Act 1995 (as modified by Schedule 8 thereof for
application in Northern Ireland)

o the Race Relations (N} order 1997

e Section 75 of the Northern Ireland Act 1998 and any enactment amending,
extending or replacing the same.

No employee of the organisation or member of the Board/Committee shall play any
part in the conduct of a recruitment exercise to fill an employee post if he/she is a
candidate for that post. A member of the Board/Committee who wishes to apply for
a post as a Project employee must first resign their membership of the
Board/Committee.

Project Monitoring and Inspection

The following organisations and their agents/representatives shall have the right to
inspect the Project at any time; to enter the Applicant’s premises at any reasonable
time to interview any person, inspect any asset, and inspect, copy or record any
accounting or other record; and to require such further information to be supplied
as they think fit and to be provided with such documents or items as they shall
require:-



15.

16.

18.

« DRD;and
e Northern Ireland Audit Office.

The Applicant must keep and make available on request financial and monitoring
records.

The purpose of these inspections will be to establish that projects: -
» are eligible for RTF support;
e are delivering RTF services on the ground,;
s accord with the description made in the project application;
¢ are implemented with appropriate financial control; and

s receive financial assistance in accordance with documented eligible
expenditure.

The Applicants must put in place adequate equipment maintenance procedures and
agree to inspection of equipment provided with RTF grant assistance at any
reasonable time by DRD, or its inspection agents.

The Applicants must be able to produce for inspection at any reasonable time all

records relevant to the equipment and/or operation(s) supported by a RTF grant.

Site visits will be undertaken by DRD or its designated agents/representatives
throughout the period of funding. The Applicant shall explain any unresolved issues
arising from the said visits to the satisfaction of DRD before approval for future
payments is given.

Successful applicants should make reasonable efforts to assist the Department in
publicising the work of the RTF, in particular by:-

) incorporating the RTF logo on the organisation’s headed paper and publicity
material {electronic versions of the various RTF logos will be provided by the
Department);

. Co-operating with the Department in respect of articles about the RTF. We

may use the name of your organisation in our publicity material. However,
we will be sensitive to any situations where individual confidentiality is an

issue;
. Notifying the Department of any official project launches; and
. Acknowledging the receipt of support from the RTF in your annual report

and/or accounts for the period covered by the grant.

Reserves Level

The level of reserves which is retained by the organisation can be subject to
discussion with the Department in light of business planning processes but should be
in line with the SORP guidance for Charities. 1t is also a requirement of SORP that
the Reserves Policy be outlined in the Annual Report. The Department reserves the
right to examine these Reserves in detail.

Training
o To ensure that training requirements are fully met all Applicants in receipt of RTF




grant support must complete an annual training plan. They should report on
what training has been delivered, by whom and the cost on the bi-annuai
assurance statement sent to the Department.

There are/will be certain training courses that are deemed by DRD to be
compuisory for all Applicants in receipt of RTF grant support, namely,
Governance Training, Finance Training including Fraud Awareness & Fraud
Response Plan, IIP, Minibus Management, MiDAS or any other training identified
by DRD. Proof of attendance at these courses should be retained for inspection
and updated as and when required, and information provided as per above.



DRD - PROCUREMENT CONTROL LIMITS (PCLs})

Appendix 1

Goods and services purchased for the delivery of this project must be sourced in

accordance with the following Procurement guidance. At all times due consideration
should be given to ensure best value for money and open, fair and transparent

competition.

Organisations must always adhere to the PCLs as set out in the table below to ensure
that the transaction cost of procurement is efficient, whilst maintaining a sufficient
level of supplier sourcing to achieve value for money through competition.

Where goods or a service costs £100 or less and it is not cost effective to obtain two
oral quotations, it is in order to purchase on the basis of one oral quotation, provided
that the officer responsible for the particular procurement is satisfied that value for
money is being obtained. Written confirmation should be sought from the selected

supplier prior to delivery.

Applicants are reminded that the sub-division of a procurement order with the

objective of avoiding the seeking of the

required number of quotations / written

tenders runs contrary to procurement guidance and is not permitted.

Remember to retain copies of all
for monitoring purposes.

documentation in respect of procurement

Estimated Value of Order {excluding VAT)

Number of Quotations/Selected Tenders
Required

Up to £1,500

2/3 oral quotations
[i.e. where no formal contract exists)
[fax / email confirmation must be obtained]

Greater than £1,500 to £10,000

4 selected tenders
[i.e. where no formal contract exists)

Greater than £10,000 to £30,000

5 selected tenders
[i.e. where no formal contract exists]

Greater than £30,000 up to EU Thresholds

Publicly advertised tender competition
[i.e. where no formal contract exists]

The above PCLs must be considered in conjunction with Paragraphs 1,2 and 3 above and

Notes 1 to 5 below




Note 1:

Note 2:

Note 3:

Note 4;

Written quotations / selected tenders means inviting offers from selected
suppliers without public advertisement. it should be noted that procurement
by quotation is usually on the basis of the suppliers’ terms and conditions. For
procurements which need to cover risks such as insurance, IPR {intellectual
property rights), confidentiality, security, etc or in the case of service contracts
where it is important to cover issues such as non-performance or disputes, it is
always advisable to issue written conditions of contract. Queries regarding
purchasing should be addressed to the DRD Purchasing Manager Central
Procurement Directorate at Clare House, Airport Road West, Harbour Estate,
Belfast, BT3 9ED.

It may not always be possible to obtain the required number of quotations. In
this event a detailed reason must be noted on the relevant documentation
including the options explored and actions taken to obtain the required
guotations.

fn the application of the above table, an Agency or Branch may fix lower
financial limits if it is considered appropriate. Care should be taken to ensure
that there is no possibility of any undue patronage and staff involved in the
procurement process must make a declaration of interest where appropriate.
fn all their dealings, purchasers should do their best to preserve the highest
standards of honesty, integrity, impartiality and objectivity.

All original documentation, including faxed and email quotations must be
retained in hard copy format for 7 years.
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Public Transport Services Division

Richard Buchanan Floor 3 — Room 329

Chairperson Clarence Court
10-18 Adelaide Street

Fermanagh Community Transport BELFAST BT2 8GB
42 Enniskillen Business Centre
Lackaghboy Industrial Estate Telephone: 028 9054 0358
Tempo Road Facsimile: 028 9054 0598
Enniskillen Email: ciaran.doran@drdni.gov.uk
BT74 4RL

Your reference:

Qur reference: TFG2 1/2/15

Date: 30 March 2015

Dear Richard
Fermanagh Community Transport — RTF Grant Award 2015-2016

The purpose of this letter is to advise you of the Department’s Offer of Grant assistance
based upon our analysis of your costs as indicated in the Business and Financial Plan for
2015-2016 which sets out Fermanagh Community Transport’s proposals to provide Rural
Transport Fund and Assisted Rural Travel Scheme services across the operational area for
Fermanagh Community Transport during the period 01 April 2015 to 31 March 2016.

Although we understand that it is Fermanagh Community Transport‘s intention to deliver
these services the grant will be paid as a proportion of costs and is not specifically linked to a
level of service. This is not, therefore, a contract for services and Fermanagh Community
Transport is not undertaking any legal obligation to deliver the service.

In accordance with Section 33(1) of the Transport Act (Northern ireland) 2011, | am pleased
to confirm that the Department is prepared to make an offer of grant for the 2015-2016
financial year, which will be available from the Rural Transport Fund. The Department is
content to provide a total of £350,613.09 grant offer for the period 01 April 2015 to
31 March 2016.

The funding payments will be paid in advance in accordance with the Payments Schedule in
this letter. March 2016 payment will be a retention and will only be released when the
Department receives and verifies the audited accounts for the financial year.

We reserve the right to ask for information in as is determined by the department.

The Department will make the payments directly into the nominated Fermanagh
Community Transport Bank Account upon receipt of the original signed {by two Board
Members, NOT staff) Grant Acceptance Form. This must be accompanied by a formal
written request for the initial payment and a copy of the appropriate bank statement or
other documentation required by the Department to demonstrate evidence of need.
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Only on receipt of a formal written request by an authorised officer accompanied by
supporting evidence will the Department issue the subsequent payments
The following payment schedule will apply: -

Payment Dates Payment Period Total Cost
April 2015 Quarter One Paid in advance April - June 2015 £87,653.27
July 2015 Quarter Two Paid in advance July — September 2015 £87,653.27
Qctober 2015 Quarter Three Paid in advance October — December £87,653.27

2015
January 2016 Quarter Four Payment in advance for January & £58,435.52
February 2016 only
July 2016 March 2016 Retention Payment { on receipt of £29,217.76
audited accounts)
TOTAL £350,613.09

ACCEPTANCE

Fermanagh Community Transport will agree to maintain accurate and current financial
records throughout the period to _ensure that all grant is used solely for the purposes
intended and in accordance with the Terms and Conditions of Grant and will either pay back
any unused grant to the Department at the end of the period or use it as directed by the
Pepartment.

¢ The Department reserves the right to withdraw the offer of funding if it is not
accepted within ONE month of the date of this letter.

e We reserve the right to ask for other information as required.

Please note that by agreeing o this offer you are accepting the Standard Terms and
Conditions associated with the grant programme, copy attached.

Please retain a copy of this Letter of Offer, the Grant Acceptance Form and the Terms &
Conditions of Grant for your records.

Yours sincerely

CIARAN DORAN
Public Transport Services Division




Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: Fermanagh Community Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £350,613.09 is to be used by Fermanagh Community
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name:

Signature Date:

Position

Name:

Signature Date:

Position

Organisation FermanaghCommunity Transport
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RURAL TRANSPORT FUND

STANDARD TERMS AND CONDITIONS OF GRANT FUNDING

1. The aims of the Rural Transport Funding (RTF) are:

s To support transport services designed to give people in rural areas improved
access to local amenities and public transport and assist in reducing their social
exclusion

The RTF offers support through two primary means of assistance:

» Revenue and capital funding for Rural Community Transport Partnerships that
offer a range of complementary services to the public network for their
members.

2. The Department has the power to make grants under Part 5 Section 33 of the
Transport Act (Northern ireland) 2011.

3. No agreement comes into existence between the Department and the applicant
until the Department confirms in writing (Letter of Offer) that the applicant has been
successful and that a grant is to be made; and a duly signed Grant Acceptance Form,
which states that the successful applicant accepts these Terms and Conditions, is
returned to the Department.

4, If an applicant proceeds with the project before an agreement is concluded, they do
so entirely at their own risk and expense.

5. Any information submitted to the Department in relation to grant applications and
subsequent claims for advances of grant may be made available by the Department
to other Departments or Agencies for the purposes of preventing or detecting crime.

6. Under Article 3 of the Audit and Accountability (NI} Order 2003, the Comptroller and
Auditor General’s office may require access to papers and records that relate to the
RTF, for the purpose of a Value For Money (VFM} examination. Successful applicants
will comply with any request for access.

7. Successful applicants will not seek or make any application for financial assistance
from any other government department, public body or agency in respect of the
expenditure for which the grant is or may become payable by the Department under
the terms of this agreement. In this respect this Department may request
information to assure itseif of this.



The Applicant shall indemnify and keep indemnified the DRD against all actions,
proceedings, costs, claims, demands, and liabilities arising out of the management or
operation of the Project. This would include the maintenance of insurance policies,
such as, Employers’ Liability Insurance, Professional indemnity/Directors and
Officers/Fidelity Insurance, Buildings and Property Contents Insurance (to include IT
equipment) and Public Liability.

Before the grant is awarded, successful applicants must confirm in writing that they
agree to adhere to the following:

(a)

(b)

The grant must be used solely for the purpose set out in the approved
application and is not transferable. If there is any material change in the
project, the applicant undertakes to bring this to the attention of the
Department. A change in ownership, management or location of the project
constitutes a material change.

The grant shall support only actual expenditure on the items identified in
the approved Business Plan submission. Any under spend on the project
must either be returned to DRD in its entirety, if RTF support is ceasing, or if
funding is continuing then the under spend will be taken into account when
agreeing a new offer. The Department reserves the right to specify the
evidence required to ensure this condition is met and specifically the nature
of the accounting and audit assurances we require.

The grant will not be increased to deal with overspend. If there are good,
legitimate reasons for needing more funding, the applicant should contact
Public Transport Services Division as soon as they become known. In no
circumstances will the Department consider increases in grant for the
following:

. Miscalculation of VAT or other tax liabilities;

L] Additions to the original project, uniess made as a condition of grant
or with prior written agreement.

(i} The financial management system for this Project must demonstrate
effective controls and must present clear audit trails at all times.

(i) in accordance with RTF Fraud Guidance the Applicant must
immediately inform DRD in the event of the identification of any
administrative errors in grant claims, acts of fraud and/or any
circumstance that has caused or is likely to cause a loss or misuse of
funding. The Applicant must submit a full and detailed report in
writing to DRD.

(i)  The Applicant’s accounting records must separately record ali monies
received and expended under this Project and this grant. The
Department expects to see this reflected in an agreed Accounts
format.

(iv) The Applicant must have documented internal procedures for
expenditure and financial contro! including bank account details,
cheque signatories, and expenditure authorisation levels.

(v}  The Applicant must ensure they keep clear audit trails. The DRD
requires: -



{e)

{vi)

(vii)

(viii)

. The Applicant to set up a separate bank account for the
disbursement of eligible project expenditure.

Or - if pre-agreed

. The Applicant to maintain either a separate accounting system
or an adequate accounting codification of all transactions
relating to the offer of Financial Assistance.

] Such Applicants will be required to demonstrate to the DRD
that its system guarantees a clear audit trail with regard to all
aspects of the project’s finances.

. Applicants wishing to adopt this arrangement must obtain
DRD’s prior written approval to do so.

. Should subsequent systems checks by the DRD, or its
designated agent/representative, reveal insurmountable
shortcomings, then the use of a dedicated bank account will be
mandatory.

Any changes to the bank account details must be notified to DRD in a

letter signed by two office bearers. All such changes must be notified

to DRD before the account ‘goes live’.

Original invoices and bank statements must substantiate items of

expenditure being claimed.

No employee of the organisation may enter into any arrangement
with the Applicant, in addition to their roles as an employee, to
supply goods, facilities or services to the Project for payment, unless
prior agreement is sought and the DRD have approved such
arrangement, in writing.

Assets acquired with the help of a RTF grant must not be offered as
security for a loan without the prior written permission of DRD.

The Applicant must disclose details of any financial assistance (for
example in the form of grant, assistance, loan or gift, from whatever
source, public or private) towards the eligible project costs as these
could affect this offer of grant aid. Copy documentation relating to
this other funding must be forwarded to DRD within one month of
receipt of the offer.

An award of RTF grant does not imply that the Department confirms the
legality, appropriateness, safety or any other aspects of the operation. It is
the organisation’s own responsibility to ensure that it has the appropriate
licences, permits, insurance, documentation, qualifications and finances to
enable the legal and safe operation of their project. Failure to operate a
scheme in a legal, safe manner will lead to action by the Department to
recover RTF grant paid.

Repayment of the grant may be required if:-

The organisation ceases to operate, is declared bankrupt or is placed
in receivership, administration of liquidation;

The organisation fails to apply the grant solely for the purposes for
which it was awarded, or fails to complete the project;



. The organisation fails to comply with the conditions of the grant;

. The organisation has acted fraudulently or negligently at any time

Organisations must be able to produce for inspection, at any reasonable
time, all records relevant to the operation supported by a RTF grant.

Organisations must comply with the Department’s Procurement Control
Limits {see Appendix 1).

Organisations must adopt proper record keeping procedures that conform
to the Data Protection Act, ensuring that timely and accurate financial,
statistical and operational reports can be made.

Recipients of RTF grant must supply the Department with:-

* Any financial or other information including membership details
required to monitor expenditure in the format set down by the
Department. Financial information should be forwarded quarterly
and presented on an accrual basis.

. End of year accounts must be audited and must include an audit
certification stating that ‘the RTF grant has been used solely for the
purposes intended and in accordance with the terms and conditions
of grant’. The Applicant must provide one set of audited accounts per
new operational area, on the template provided by the Department,
regardless of whether the service is being provided by a single
organisation or by a multi-partnership approach. The accounts must
be presented in the format required by the Department.

® Accounts must show that any income generated or received through
the Dial-a-Lift Scheme, Assisted Rural Transport Scheme or Disability
Action Transport- Scheme is designated as Restricted Income and
shown separately.

. Relevant financial information {e.g. annual accounts) about
companies or organisations linked to any Grant Recipient should be
made available to the Department if requested.

. Regular progress reports on the project including agreed statistical
information, minutes of meetings, copies of marketing materials,
newsletters etc;

Any delay in forwarding the statistical or financial information may result in
grant payments being suspended; and

Information to enable DRD to comply with its obligations under Section 75
of NI Act 1998, This may include personal data on members. The relevant
permissions should be sought.

NOTE: Any information you provide to the Department will be processed by
the Department’s Public Transport Services Division for the purposes of
managing and operating the RTF. The Department may use any non-
personal statistical data collected to analyse current, and plan for future
uses of the RTF. The Department may also use any data collected to
investigate cases of alleged fraudulent use.



10.

11,

12

13.

14,

Those Applicants that operate or administer transport services delivered under a
10B permit shouid only do so in connection with activities concerned with:

i} Education;

ii) Religion;

iii) Social Welfare;

iv) Recreation; or

v) Other activities of benefit to the community

(Transport (Amendment) (Northern Ireland) Order 1990)

An Applicant’s 10B Permit will specify those passenger classes that it is allowed to
serve.

Additionally Applicants must take due cognisance of existing transport provision and
only seek to complement it and enhance social inclusion when considering their
membership and the services on offer. Applicants must not undertake any services
that may contravene competition rules with other transport providers,

Applicants must ensure that they are represented at all of the Managers meetings.
These meetings are used by the Department as the primary method of
communicating Departmental policy and instructions. They are also used to give all
managers updates on any on-going projects which may affect their respective
Partnerships during the current grant period.

Employment Legislation

The Applicant shall comply with the requirements of all relevant/current EC
Directives and legislation relating to working conditions, health and safety at work,
etc. The Project Promoters shall comply with the requirements of the following or
any subsequent legislation: -

e Sex Discrimination (NI Orders 1976 and 1988
¢ the Fair Employment (NI) Acts 1976 and 1989

e the Disability Discrimination Act 1995 (as modified by Schedule 8 thereof for
application in Northern Ireland)}

¢ the Race Relations (N} order 1997

* Section 75 of the Northern Ireland Act 1998 and any enactment amending,
extending or replacing the same.

No employee of the organisation or member of the Board/Committee shall play any
part in the conduct of a recruitment exercise to fill an employee post if he/she is a
candidate for that post. A member of the Board/Committee who wishes to apply for
a post as a Project employee must first resign their membership of the
Board/Committee.

Project Monitoring and Inspection

The following organisations and their agents/representatives shall have the right to
inspect the Project at any time; to enter the Applicant’s premises at any reasonable
time to interview any person, inspect any asset, and inspect, copy or record any
accounting or other record; and to require such further information to be supplied
as they think fit and to be provided with such documents or items as they shall
require:-



15.

16.

18.

+ DRD;and
s Northern Ireland Audit Office.

The Applicant must keep and make available on request financial and monitoring
records.

The purpose of these inspections will be to establish that projects: -
e are eligible for RTF support;
e are delivering RTF services on the ground;
e accord with the description made in the project application;
o are implemented with appropriate financial control; and

e receive financial assistance in accordance with documented eligible
expenditure.

The Applicants must put in place adequate equipment maintenance procedures and
agree to inspection of equipment provided with RTF grant assistance at any
reasonable time by DRD, or its inspection agents,

The Applicants must be able to produce for inspection at any reasonable time all

records relevant to the equipment and/or operation(s) supported by a RTF grant.

Site visits will be undertaken by DRD or its designated agents/representatives
throughout the period of funding. The Applicant shall explain any unresolved issues
arising from the said visits to the satisfaction of DRD before approval for future
payments is given.

Successful applicants should make reasonable efforts to assist the Department in
publicising the work of the RTF, in particular by:-

. Incorporating the RTF logo on the organisation’s headed paper and publicity
material (electronic versions of the various RTF logos will be provided by the
Department);

] Co-operating with the Department in respect of articles about the RTF. We

may use the name of your organisation in our publicity material. However,
we will be sensitive to any situations where individual confidentiality is an

issue;
. Notifying the Department of any official project launches; and
] Acknowledging the receipt of support from the RTF in your annual report

and/or accounts for the period covered by the grant.

Reserves Level

The level of reserves which is retained by the organisation can be subject to
discussion with the Department in light of business planning processes but should be
in line with the SORP guidance for Charities. It is also a requirement of SORP that
the Reserves Policy be outlined in the Annual Report. The Department reserves the
right to examine these Reserves in detail.

Training
e To ensure that training requirements are fully met ail Applicants in receipt of RTF



grant support must complete an annuai training plan. They should report on
what training has been delivered, by whom and the cost on the bi-annual
assurance statement sent to the Department,

There are/will be certain training courses that are deemed by DRD to be
compulsory for all Applicants in receipt of RTF grant support, namely,
Governance Training, Finance Training including Fraud Awareness & Fraud
Response Plan, iP, Minibus Management, MiDAS or any other training identified
by DRD. Proof of attendance at these courses should be retained for inspection
and updated as and when required, and information provided as per above.



DRD - PROCUREMENT CONTROL LIMITS (PCLs)

Appendix 1

1. Goods and services purchased for the delivery of this project must be sourced in
accordance with the following Procurement guidance. At all times due consideration
should be given to ensure best value for money and open, fair and transparent

competition,

Organisations must always adhere to the PCLs as set out in the table below to ensure
that the transaction cost of procurement is efficient, whilst maintaining a sufficient
level of supplier sourcing to achieve value for money through competition.

Where goods or a service costs £100 or less and it is not cost effective to abtain two
oral quotations, it is in order to purchase on the basis of one oral quotation, provided
that the officer responsible for the particular procurement is satisfied that value for
money is being obtained. Written confirmation should be sought from the selected

supplier prior to delivery.

Applicants are reminded that the sub-division of a procurement order with the
objective of avoiding the seeking of the required number of quotations / written
tenders runs contrary to procurement guidance and is not permitted.

Remember to retain copies of all documentation in respect of procurement

for monitoring purposes.

Estimated Value of Order (excluding VAT)

Number of Quotations/Selected Tenders
Required

Up to £1,500

2/3 oral quotations
[i.e. where no formal contract exists]
[fax / email confirmation must be obtained]

Greater than £1,500 to £10,000

4 selected tenders
[i.e. where no formal contract exists]

Greater than £10,000 to £30,000

5 selected tenders
[i.e. where no formal contract exists]

Greater than £30,000 up to EU Thresholds

Publicly advertised tender competition
[i.e. where no formal contract exists)

The above PCLs must be considered in conjunction with Paragraphs 1,2 and 3 above and

Notes 1 to 5 below




Note 1:

Note 2:

Note 3:

Note 4:

Written quotations / selected tenders means inviting offers from selected
suppliers without public advertisement. [t should be noted that procurement
by quotation is usually on the basis of the suppliers’ terms and conditions. For
procurements which need to cover risks such as insurance, IPR (intellectual
property rights), confidentiality, security, etc or in the case of service contracts
where it is important to cover issues such as non-performance or disputes, it is
always advisable to issue written conditions of contract. Queries regarding
purchasing should be addressed to the DRD Purchasing Manager Central
Procurement Directorate at Clare House, Airport Road West, Harbour Estate,
Belfast, BT3 SED.

it may not always be possible to obtain the required number of quotations. In
this event a detailed reason must be noted on the relevant documentation
including the options explored and actions taken to obtain the required
guotations.

In the application of the above table, an Agency or Branch may fix lower
financial limits if it is considered appropriate. Care should be taken to ensure
that there is no possibility of any undue patronage and staff involved in the
procurement process must make a declaration of interest where appropriate.
In all their dealings, purchasers should do their best to preserve the highest
standards of honesty, integrity, impartiality and objectivity.

All original documentation, including faxed and email quotations must be
retained in hard copy format for 7 years.
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Public Transport Services Division

Colin Preen Floar 3 - Room 329
Clarence Court

10-18 Adelaide Street
BELFAST BT2 8GB

Chairperson
Lagan Valley Rural Transport
Units 1-6 PRM Complex

Rathdown Road Telephone: 028 9054 0358
Lissue Industrial Estate Facsimile: 028 9054 0598
Moira Road Email: ciaran.deran@drdni.gov.uk
Lisburn
BT28 2RE Your reference:
Qur reference: TFG2 1/2/15
Date: 30 March 2015
Dear Colin

Lagan Valley Rural Transport — RTF Grant Award 2015-2016

The purpose of this letter is to advise you of the Department’s Offer of Grant assistance
based upon our analysis of your costs as indicated in the Business and Financial Plan for
2015-2016 which sets out Lagan Valley Rural Transport’s proposals to provide Rural
Transport Fund and Assisted Rural Travel Scheme services across the operational area for
Lagan Valley Rural Transport during the period 01 April 2015 to 31 March 2016.

Although we understand that it is Lagan Valley Rural Transport’s intention to deliver these
services the grant will be paid as a proportion of costs and is not specifically linked to a level
of service. This is not, therefore, a contract for services and Lagan Valley Rural Transport is
not undertaking any legal obligation to deliver the service.

In accordance with Section 33(1) of the Transport Act (Northern Ireland) 2011, { am pleased
to confirm that the Department is prepared to make an offer of grant for the 2015-2016
financial year, which will be available from the Rural Transport Fund. The Department is
content to provide a total of £125,586.70 grant offer for the period 01 April 2015 to
31 March 2016.

The funding payments will be paid in advance in accordance with the Payments Schedule in
this letter. March 2016 payment will be a retention and will only be released when the
Department receives and verifies the audited accounts for the financial year.

We reserve the right to ask for information in as is determined by the department.

The Department will make the payments directly into the nominated Lagan Valley Rural
Transport Bank Account upon receipt of the original signed {by two Board Members, NOT
staff) Grant Acceptance Form. This must be accompanied by a formal written request for
the initial payment and a copy of the appropriate bank statement or other documentation
required by the Department to demonstrate evidence of need.
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Only on receipt of a formal written request by an authorised officer accompanied by
supporting evidence will the Department issue the subsequent payments
The following payment schedule will apply: -

Payment Dates Payment Period Total Cost
April 2015 Quarter One Paid in advance April —June 2015 £31,396.68
July 2015 Quarter Two Paid in advance July - September 2015 £31,396.68
October 2015 Quarter Three Paid in advance October — December £31,396.68

2015
January 2016 Quarter Four Payment in advance for January & £20,931.12
February 2016 only
July 2016 March 2016 Retention Payment { on receipt of £10,465.56
audited accounts)
TOTAL £125,586.70
ACCEPTANCE

Lagan Valley Rural Transport will agree to maintain accurate and current financial records
throughout the period to_ensure that all grant is used solely for the purposes intended and
in accordance with the Terms and Conditions of Grant and will either pay back any unused
grant to the Department at the end of the period or use it as directed by the Department.

¢ The Department reserves the right to withdraw the offer of funding if it is not
accepted within ONE month of the date of this letter.

e We reserve the right to ask for other information as required.

Please note that by agreeing to this offer you are accepting the Standard Terms and
Conditions associated with the grant programme, copy attached.

Please retain a copy of this Letter of Offer, the Grant Acceptance Form and the Terms &
Conditions of Grant for your records.

Yours sincerely

CIARAN DORAN
Public Transport Services Division



Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: Lagan Valley Rural Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £125,586.70 is to be used by Lagan Valley Rural
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
{the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name:

Signature Date:

Position

Name:

Sighature Date:

Position

Organisation Lagan Valley Rural Transport
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RURAL TRANSPORT FUND

STANDARD TERMS AND CONDITIONS OF GRANT FUNDING

1. The aims of the Rural Transport Funding (RTF) are:

¢ To support transport services designed to give people in rural areas improved
access to local amenities and public transport and assist in reducing their social
exclusion

The RTF offers support through two primary means of assistance:

¢ Revenue and capital funding for Rural Community Transport Partnerships that
offer a range of complementary services to the public network for their
members.

2. The Department has the power to make grants under Part 5 Section 33 of the
Transport Act {Northern Ireland) 2011.

3. No agreement comes into existence between the Department and the applicant
until the Department confirms in writing (Letter of Offer) that the applicant has been
successful and that a grant is to be made; and a duly signed Grant Acceptance Form,
which states that the successful applicant accepts these Terms and Conditions, is
returned to the Department.

4, If an applicant proceeds with the project before an agreement is concluded, they do
so entirely at their own risk and expense.

5. Any information submitted to the Department in relation to grant applications and
subsequent claims for advances of grant may be made available by the Department
to other Departments or Agencies for the purposes of preventing or detecting crime.

6. Under Article 3 of the Audit and Accountability (Ni) Order 2003, the Comptroller and
Auditor General’s office may require access to papers and records that relate to the
RTF, for the purpose of a Value For Money {VFM} examination. Successful applicants
will comply with any reguest for access,

7. Successful applicants will not seek or make any application for financial assistance
from any other government department, public body or agency in respect of the
expenditure for which the grant is or may become payable by the Department under
the terms of this agreement. In this respect the Department may request
information to assure itself of this.



The Applicant shall indemnify and keep indemnified the DRD against all actions,
proceedings, costs, claims, demands, and liabilities arising out of the management or
operation of the Project. This would include the maintenance of insurance policies,
such as, Employers’ Liability Insurance, Professional Indemnity/Directors and
Officers/Fidelity Insurance, Buildings and Property Contents Insurance (to include IT
equipment) and Public Liability.

Before the grant is awarded, successful applicants must confirm in writing that they
agree to adhere to the following:

(a)

(d)

The grant must be used solely for the purpose set out in the approved
application and is not transferable. If there is any material change in the
project, the applicant undertakes to bring this to the attention of the
Department. A change in ownership, management or location of the project
constitutes a material change.

The grant shall support only actual expenditure on the items identified in
the approved Business Plan submission. Any under spend on the project
must either be returned to DRD in its entirety, if RTF support is ceasing, or if
funding is continuing then the under spend will be taken into account when
agreeing a new offer. The Department reserves the right to specify the
evidence required to ensure this condition is met and specifically the nature
of the accounting and audit assurances we require.

The grant will not be increased to deal with overspend. If there are good,
legitimate reasons for needing more funding, the applicant should contact
Public Transport Services Division as soon as they become known. In no
circumstances will the Department consider increases in grant for the
following:

] Miscalculation of VAT or other tax liabilities;

. Additions to the original project, unless made as a condition of grant
or with prior written agreement.

(i) The financial management system for this Project must demonstrate
effective controls and must present clear audit trails at all times.

(iiy In accordance with RTF Fraud Guidance the Applicant must
immediately inform DRD in the event of the identification of any
administrative errors in grant claims, acts of fraud and/or any
circumstance that has caused or is likely to cause a loss or misuse of
funding. The Applicant must submit a full and detailed report in
writing to DRD.

(iii)  The Applicant’s accounting records must separately record all monies
received and expended under this Project and this grant. The
Department expects to see this reflected in an agreed Accounts
format.

(ivi The Applicant must have documented internal procedures for
expenditure and financial control including bank account details,
cheque signatories, and expenditure authorisation levels.

(v}  The Applicant must ensure they keep clear audit trails. The DRD
requires; -



{vil)

{viii}

. The Applicant to set up a separate bank account for the
dishursement of eligible project expenditure.

Or - if pre-agreed

® The Applicant to maintain either a separate accounting system
or an adequate accounting codification of all transactions
relating to the offer of Financial Assistance.

) Such Applicants will be required to demonstrate to the DRD
that its system guarantees a clear audit trail with regard to all
aspects of the project’s finances.

) Applicants wishing to adopt this arrangement must obtain
DRD’s prior written approval to do so.

[ Should subsequent systems checks by the DRD, or its
designated  agent/representative, reveal insurmountable
shortcomings, then the use of a dedicated bank account will be
mandatory.

Any changes to the bank account details must be notified to DRD in a

letter signed by two office bearers. All such changes must be notified

to DRD before the account ‘goes live’.

Original invoices and bank statements must substantiate items of

expenditure being claimed.

No employee of the organisation may enter into any arrangement
with the Applicant, in addition to their roles as an employee, to
supply goods, facilities or services to the Project for payment, unless
prior agreement is sought and the DRD have approved such
arrangement, in writing.

Assets acquired with the help of a RTF grant must not be offered as
security for a loan without the prior written permission of DRD.

The Applicant must disclose details of any financial assistance (for
example in the form of grant, assistance, loan or gift, from whatever
source, public or private} towards the eligible project costs as these
could affect this offer of grant aid. Copy documentation relating to
this other funding must be forwarded to DRD within one month of
receipt of the offer.

An award of RTF grant does not imply that the Department confirms the
fegality, appropriateness, safety or any other aspects of the operation. Itis
the organisation’s own responsibility to ensure that it has the appropriate
licences, permits, insurance, documentation, qualifications and finances to
enable the legal and safe operation of their project. Failure to operate a
scheme in a legal, safe manner will lead to action by the Department to
recover RTF grant paid.

Repayment of the grant may be required if:-

The organisation ceases to operate, is declared bankrupt or is placed
in receivership, administration of liquidation;

The organisation fails to apply the grant solely for the purposes for
which it was awarded, or fails to complete the project;



[ The organisation fails to comply with the conditions of the grant;

e  The organisation has acted fraudulently or negligently at any time

Organisations must be able to produce for inspection, at any reasonable
time, all records relevant to the operation supported by a RTF grant.

Organisations must comply with the Department’s Procurement Control
Limits (see Appendix 1).

Organisations must adopt proper record keeping procedures that conform
to the Data Protection Act, ensuring that timely and accurate financial,
statistical and operational reports can be made.

Recipients of RTF grant must supply the Department with:-

. Any financial or other information including membership details
required to monitor expenditure in the format set down by the
Department. Financial information should be forwarded quarterly
and presented on an accrual basis.

. End of year accounts must be audited and must include an_audit
certification stating that ‘the RTF grant has been used solely for the
purposes intended and in accordance with the terms and conditions
of grant’. The Applicant must provide one set of audited accounts per
new operational area, on the template provided by the Department,
regardless of whether the service is being provided by a single
organisation or by a multi-partnership approach. The accounts must
be presented in the format required by the Department.

. Accounts must show that any income generated or received through
the Dial-a-Lift Scheme, Assisted Rural Transport Scheme or Disability
Action Transport Scheme is designated as Restricted Income and
shown separately.

. Relevant financial information (e.g. annual accounts) about
companies or organisations linked to any Grant Recipient should be
made available to the Department if requested.

® Regular progress reports on the project including agreed statistical
information, minutes of meetings, copies of marketing materials,
newsletters etc;

Any delay in forwarding the statistical or financial information may result in
grant payments being suspended; and

Information to enable DRD to comply with its obligations under Section 75
of NI Act 1998. This may include personal data on members. The relevant
permissions should be sought.

NOTE: Any information you provide to the Department will be processed by
the Department’s Public Transport Services Division for the purposes of
managing and operating the RTF. The Department may use any non-
personal statistical data collected to analyse current, and plan for future
uses of the RTF. The Department may also use any data collected to
investigate cases of alleged fraudulent use.



10.

11

12.

13.

14.

Those Applicants that operate or administer transport services delivered under a
10B permit should only do so in connection with activities concerned with:

i} Education;

ii) Religion;

ii) Social Welfare;

iv} Recreation; or

v) Other activities of benefit to the community

{Transport {Amendment) {Northern Irefand) Order 1990)

An Applicant’s 10B Permit will specify those passenger classes that it is allowed to
serve.

Additionally Applicants must take due cognisance of existing transport provision and
only seek to complement it and enhance social inclusion when considering their
membership and the services on offer. Applicants must not undertake any services
that may contravene competition rules with other transport providers.

Applicants must ensure that they are represented at all of the Managers meetings.
These meetings are used by the Department as the primary method of
communicating Departmental policy and instructions. They are also used to give all
managers updates on any on-going projects which may affect their respective
Partnerships during the current grant period.

Employment Legislation

The Applicant shall comply with the requirements of all relevant/current EC
Directives and legislation relating to working conditions, health and safety at work,
etc. The Project Promoters shall comply with the requirements of the following or
any subsequent legisiation: -

¢ Sex Discrimination (NI) Orders 1976 and 1988
¢ the Fair Employment (NI} Acts 1976 and 1989

* the Disability Discrimination Act 1995 (as modified by Schedule 8 thereof for
application in Northern freland)

* the Race Relations (N!) order 1997

» Section 75 of the Northern Ireland Act 1998 and any enactment amending,
extending or replacing the same.

No employee of the organisation or member of the Board/Committee shall play any
part in the conduct of a recruitment exercise to fill an employee post if he/she is a
candidate for that post. A member of the Board/Committee who wishes to apply for
a post as a Project employee must first resign their membership of the
Board/Committee.

Project Monitoring and Inspection

The following organisations and their agents/representatives shall have the right to
inspect the Project at any time; to enter the Applicant’s premises at any reasonable
time to interview any person, inspect any asset, and inspect, copy or record any
accounting or other record; and to require such further information to be supplied
as they think fit and to be provided with such documents or items as they shall
require:-



15.

16.

18.

e DRD;and
s Northern ireland Audit Office.

The Applicant must keep and make available on request financial and monitoring
records.

The purpose of these inspections will be to establish that projects: -
o are eligible for RTF support;
o are delivering RTF services on the ground;
o accord with the description made in the project application;
+ are implemented with appropriate financial control; and

¢ receive financial assistance in accordance with documented eligible
expenditure.

The Applicants must put in place adequate equipment maintenance procedures and
agree to inspection of equipment provided with RTF grant assistance at any
reasonable time by DRD, or its inspection agents.

The Applicants must be able to produce for inspection at any reasonable time all

records relevant to the equipment and/or operation(s) supported by a RTF grant.

Site visits will be undertaken by DRD or its designated agents/representatives
throughout the period of funding. The Applicant shall explain any unresolved issues
arising from the said visits to the satisfaction of DRD before approval for future
payments is given.

Successful applicants should make reasonable efforts to assist the Department in
publicising the work of the RTF, in particular by:-

° Incorporating the RTF logo on the organisation’s headed paper and publicity
material (electronic versions of the various RTF logos will be provided by the
Department};

. Co-operating with the Department in respect of articles about the RTF. We

may use the name of your organisation in our publicity material. However,
we will be sensitive to any situations where individual confidentiality is an

issue;
° Notifying the Department of any official project launches; and
L] Acknowledging the receipt of support from the RTF in your annual report

and/or accounts for the period covered by the grant.

Reserves Level

The level of reserves which is retained by the organisation can be subject to
discussion with the Department in light of business planning processes but should be
in line with the SORP guidance for Charities. It is also a requirement of SORP that
the Reserves Policy be outlined in the Annual Report. The Department reserves the
right to examine these Reserves in detail.

Training
e To ensure that training requirements are fully met all Applicants in receipt of RTF



grant support must complete an annual training plan. They should report on
what training has been delivered, by whom and the cost on the bi-annual
assurance statement sent to the Department.

There are/will be certain training courses that are deemed by DRD to be
compulsory for all Applicants in receipt of RTF grant support, namely,
Governance Training, Finance Training including Fraud Awareness & Fraud
Response Plan, IIP, Minibus Management, MiDAS or any other training identified
by DRD. Proof of attendance at these courses should be retained for inspection
and updated as and when required, and information provided as per above.



DRD - PROCUREMENT CONTROL LIMITS {PCLs)

Appendix 1

Goods and services purchased for the delivery of this project must be sourced in

accordance with the following Procurement guidance. At all times due consideration
should be given to ensure best value for money and open, fair and transparent

competition.

Organisations must always adhere to the PCLs as set out in the table below to ensure
that the transaction cost of procurement is efficient, whilst maintaining a sufficient
level of supplier sourcing to achieve vaiue for money through competition.

Where goods or a service costs £100 or less and it is not cost effective to obtain two
oral quotations, it is in order to purchase on the basis of one oral quotation, provided
that the officer responsible for the particular procurement is satisfied that value for
money is being obtained. Written confirmation should be sought from the selected

supplier prior to delivery.

Applicants are reminded that the sub-division of a procurement order with the

objective of avoiding the seeking of the

required number of quotations / written

tenders runs contrary to procurement guidance and is not permitted.

Remember to retain copies of all
for monitoring purposes.

documentation in respect of procurement

Estimated Value of Order {excluding VAT)

Number of Quotations/Selected Tenders
Required

Up to £1,500

2/3 oral quotations
fi.e. where no formal contract exists]
[fax / email confirmation must be obtained]

Greater than £1,500 to £10,000

4 selected tenders
[i.e. where no formal contract exists]

Greater than £10,000 to £30,000

5 selected tenders
[i.e. where no formal contract exists]

Greater than £30,000 up to EU Thresholds

Publicly advertised tender competition
[i.e. where no formal contract exists]

The above PCLs must be considered in conjunction with Paragraphs 1,2 and 3 above and

Notes 1to 5 below




Note 1.

Note 2:

Note 3:

Note 4:

Written quotations / selected tenders means inviting offers from selected
suppliers without public advertisement. It should be noted that procurement
by gquotation is usuaily on the basis of the suppliers’ terms and conditions. For
procurements which need to cover risks such as insurance, IPR {intellectual
property rights), confidentiality, security, etc or in the case of service contracts
where it is important to cover issues such as non-performance or disputes, it is
always advisable to issue written conditions of contract. Queries regarding
purchasing should be addressed to the DRD Purchasing Manager Central
Procurement Directorate at Clare House, Airport Road West, Harbour Estate,
Belfast, BT3 9ED.

It may not always be possible to obtain the required number of quotations. In
this event a detailed reason must be noted on the relevant documentation
including the options explored and actions taken to obtain the required
guotations.

In the application of the above table, an Agency or Branch may fix lower
financial limits if it is considered appropriate. Care should be taken to ensure
that there is no possibility of any undue patronage and staff involved in the
procurement process must make a declaration of interest where appropriate.
In all their dealings, purchasers should do their best to preserve the highest
standards of honesty, integrity, impartiality and objectivity.

All original documentation, including faxed and email gquotations must be
retained in hard copy format for 7 years.
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Public Transport Services Division

Ursula Coll Floor 3 ~ Room 329
Clarence Court

Chairperson ‘
10-18 Adelaide Street

North Coast Community Transport BELEAST B8T2 8GB
Ilvan Wilson Complex
277 Dunhill Road Telephone: 028 9054 0358
Coleraine Facsimile: 028 9054 0598
Co Antrim Email: ciaran.doran@drdni.gov.uk
BT51 3Q
Your reference:
Qur reference: TFG2 1/2/15
Date: 30 March 2015

Dear Ursula
North Coast Community Transport — RTF Grant Award 2015-2016

The purpose of this letter is to advise you of the Department’s Offer of Grant assistance
based upon our analysis of your costs as indicated in the Business and Financial Plan for
2015-2016 which sets out North Coast Community Transport’s proposals to provide Rural
Transport Fund and Assisted Rural Travel Scheme services across the operational areas for
North Coast Community Transport during the period 01 April 2015 to 31 March 2016.

Although we understand that it is North Coast Community Transport‘s intention to deliver
these services the grant will be paid as a proportion of costs and is not specifically linked to a
level of service. This is not, therefore, a contract for services and North Coast Community
Transport is not undertaking any legal obligation to deliver the service.

In accordance with Section 33(1) of the Transport Act (Northern ireland) 2011, | am pleased
to confirm that the Department is prepared to make an offer of grant for the 2015-2016
financial year, which will be available from the Rural Transport Fund. The Department is
content to provide a total of £419,122.40 grant offer for the period 01 April 2015 to
31 March 2016.

The funding payments will be paid in advance in accordance with the Payments Schedule in
this letter. March 2016 payment will be a retention and will only be released when the
Department receives and verifies the audited accounts for the financial year.

We reserve the right to ask for information in as is determined by the department.

The Department will make the payments directly into the nominated North Coast
Community Transport Bank Account upon receipt of the original signed (by tweo Board
Meambers, NOT staff) Grant Acceptance Form. This must be accompanied by a formal
written request for the initial payment and a copy of the appropriate bank statement or
other documentation required by the Department to demonstrate evidence of need.
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Only on receipt of a formal written request by an authorised officer accompanied by
supporting evidence wiil the Department issue the subsequent payments
The following payment schedule will apply: -

Payment Dates

Payment Period

Total Cost

April 2015 Quarter One Paid in advance April ~Jjune 2015 £104,780.60
July 2015 Quarter Two Paid in advance July — September 2015 £104,780.60
October 2015 Quarter Three Paid in advance October — December £104,780.60
2015
January 2016 Quarter Four Payment in advance for January & £69,853.73
February 2016 only
July 2016 March 2016 Retention Payment { on receipt of £34,926.87
audited accounts)
TOTAL £419,122.40
ACCEPTANCE

North Coast Community Transport will agree to maintain accurate and current financial
records throughout the period to_ensure that all grant is used solely for the purposes
intended and in accordance with the Terms and Conditions of Grant and will either pay back

any unused grant to the Department at the end of the period or use it as directed by the

Department.

* The Department reserves the right to withdraw the offer of funding if it is not
accepted within ONE month of the date of this letter.

*» We reserve the right to ask for other information as required.

Please note that by agreeing to this offer you are accepting the Standard Terms and
Conditions associated with the grant programme, copy attached.

Please retain a copy of this Letter of Offer, the Grant Acceptance Form and the Terms &
Conditions of Grant for your records.

Yours sincerely

CIARAN DORAN

Public Transport Services Division




Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: North Coast Community Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £419,122.40 is to be used by North Coast Community
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behaif of the
organisation named below, for which we are authorised to act.

Name:

Signature Date:

Position

Name:

Signature Date:

Position

Organisation North Coast Community Transport
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RURAL TRANSPORT FUND
STANDARD TERMS AND CONDITIONS OF GRANT FUNDING

1. The aims of the Rural Transport Funding (RTF) are:

* To support transport services designed to give people in rural areas improved
access to local amenities and public transport and assist in reducing their social
exclusion

The RTF offers support through two primary means of assistance:

* Revenue and capital funding for Rural Community Transport Partnerships that
offer a range of complementary services to the public network for their
members.

2. The Department has the power to make grants under Part 5 Section 33 of the
Transport Act (Northern Ireland) 2011.

3. No agreement comes into existence between the Department and the applicant
untii the Department confirms in writing (Letter of Offer) that the applicant has been
successful and that a grant is to be made; and a duly signed Grant Acceptance Form,
which states that the successful applicant accepts these Terms and Conditions, is
returned to the Department.

4, If an applicant proceeds with the project before an agreement is concluded, they do
so entirely at their own risk and expense.

5. Any information submitted to the Department in relation to grant applications and
subsequent claims for advances of grant may be made available by the Department
to other Departments or Agencies for the purposes of preventing or detecting crime.

6. Under Article 3 of the Audit and Accountability (NI} Order 2003, the Comptroller and
Auditor General’s office may require access to papers and records that relate to the
RTF, for the purpose of a Value For Money (VFM) examination. Successful applicants
will comply with any request for access.

7. Successful applicants will not seek or make any application for financial assistance
from any other government department, public body or agency in respect of the
expenditure for which the grant is or may become payable by the Department under
the terms of this agreement. In this respect the Department may request
information to assure itself of this.




The Applicant shall indemnify and keep indemnified the DRD against all actions,
proceedings, costs, claims, demands, and liabilities arising out of the management or
operation of the Project. This would include the maintenance of insurance policies,
such as, Employers’ Liability Insurance, Professional Indemnity/Directors and
Officers/Fidelity Insurance, Buildings and Property Contents Insurance (to include IT
equipment} and Public Liability.

Before the grant is awarded, successful applicants must confirm in writing that they
agree to adhere to the following:

(a}

(c)

The grant must be used solely for the purpose set out in the approved
application and is not transferable. [f there is any material change in the
project, the applicant undertakes to bring this to the attention of the
Department. A change in ownership, management or {ocation of the project
constitutes a material change.

The grant shall support only actual expenditure on the items identified in
the approved Business Plan submission. Any under spend on the project
must either be returned to DRD in its entirety, if RTF support is ceasing, or if
funding is continuing then the under spend will be taken into account when
agreeing a new offer. The Department reserves the right to specify the
evidence required to ensure this condition is met and specifically the nature
of the accounting and audit assurances we require.

The grant will not be increased to deal with overspend. If there are good,
legitimate reasons for needing more funding, the applicant should contact
Public Transport Services Division as soon as they become known. In no
circumstances will the Department consider increases in grant for the
following:

. Miscalculation of VAT or other tax liabilities;

. Additions to the original project, unless made as a condition of grant
or with prior written agreement.

{i} The financial management system for this Project must demonstrate
effective controls and must present clear audit trails at all times,

(ii) In accordance with RTF Fraud Guidance the Applicant must
immediately inform DRD in the event of the identification of any
administrative errors in grant claims, acts of fraud and/or any
circumstance that has caused or is likely to cause a loss or misuse of
funding. The Applicant must submit a full and detailed report in
writing to DRD.

(i) The Applicant’s accounting records must separately record all monies
received and expended under this Project and this grant. The
Department expects to see this reflected in an agreed Accounts
format.

(ivi  The Applicant must have documented internal procedures for
expenditure and financial control including bank account details,
cheque signatories, and expenditure authorisation levels.




(v

(vii)

(viii)

The Applicant must ensure they keep clear audit trails. The DRD
requires: -

. The Applicant to set up a separate bank account for the
disbursement of eligible project expenditure.

Or - if pre-agreed

. The Applicant to maintain either a separate accounting system
or an adeqguate accounting codification of all transactions
relating to the offer of Financial Assistance.

[ Such Applicants will be required to demonstrate to the DRD
that its system guarantees a clear audit trail with regard to all
aspects of the project’s finances.

. Applicants wishing to adopt this arrangement must obtain
DRD’s prior written approval to do so.

. Should subsequent systems checks by the DRD, or its
designated agent/representative, reveal insurmountable
shortcomings, then the use of a dedicated bank account will be
mandatory.

Any changes to the bank account details must be notified to DRD in a

letter signed by two office bearers. All such changes must be notified

to DRD before the account ‘goes live'.

Original invoices and bank statements must substantiate items of

expenditure being claimed.

No employee of the organisation may enter into any arrangement
with the Applicant, in addition to their roles as an employee, to
supply goods, facilities or services to the Project for payment, unless
prior agreement is sought and the DRD have approved such
arrangement, in writing.

Assets acquired with the help of a RTF grant must not he offered as
security for a loan without the prior written permission of DRD,

The Applicant must disclose details of any financial assistance (for
example in the form of grant, assistance, loan or gift, from whatever
source, public or private) towards the eligible project costs as these
could affect this offer of grant aid. Copy documentation relating to
this other funding must be forwarded to DRD within one month of
receipt of the offer.

An award of RTF grant does not imply that the Department confirms the
legality, appropriateness, safety or any other aspects of the operation. Itis
the organisation’s own responsibility to ensure that it has the appropriate
licences, permits, insurance, documentation, qualifications and finances to
enable the legal and safe operation of their project. Failure to operate a
scheme in a legal, safe manner will lead to action by the Department to
recover RTF grant paid.

Repayment of the grant may be required if:-

The organisation ceases to operate, is declared bankrupt or is placed
in receivership, administration of liquidation;



. The organisation fails to apply the grant solely for the purposes for
which it was awarded, or fails to complete the project;

J The organisation fails to comply with the conditions of the grant;

o The organisation has acted fraudulently or negligently at any time

Organisations must be able to produce for inspection, at any reasonable
time, all records relevant to the operation supported by a RTF grant.

Organisations must comply with the Department’s Procurement Control
Limits {see Appendix 1).

Organisations must adopt proper record keeping procedures that conform
to the Data Protection Act, ensuring that timely and accurate financial,
statistical and operational reports can be made.

Recipients of RTF grant must supply the Department with:-

. Any financial or other information including membership details
required to monitor expenditure in the format set down by the
Department. Financial information should be forwarded quarterly
and presented on an accrual basis.

L End of year accounts must be audited and must include an_audit
certification stating that ‘the RTF grant has been used solely for the
purposes intended and in accordance with the terms and conditions
of grant’. The Applicant must provide one set of audited accounts per
new operational area, on the template provided by the Department,
regardless of whether the service is being provided by a single
organisation or by a multi-partnership approach. The accounts must
be presented in the format required by the Department.

. Accounts must show that any income generated or received through
the Dial-a-Lift Scheme, Assisted Rural Transport Scheme or Disability
Action Transport Scheme is designated as Restricted Income and
shown separately.

[ Relevant financial information (e.g. annual accounts} about
companies or organisations linked to any Grant Recipient should be
made available to the Department if requested.

. Regular progress reports on the project including agreed statistical
information, minutes of meetings, copies of marketing materials,
newsletters etc;

Any delay in forwarding the statistical or financial information may result in
grant payments being suspended; and

information to enable DRD to comply with its obligations under Section 75
of NI Act 1998. This may include personal data on members. The relevant
permissions should be sought.

NOTE: Any information you provide to the Department will be processed by
the Department’s Public Transport Services Division for the purposes of
managing and operating the RTF. The Department may use any non-
personal statistical data collected to analyse current, and plan for future
uses of the RTF. The Department may also use any data collected to
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investigate cases of alleged fraudulent use.

Those Applicants that operate or administer transport services delivered under a
10B permit should only do so in connection with activities concerned with:

i) Education;

ii) Religion;

iii) Social Welfare;

iv) Recreation; or

v} Other activities of benefit to the community

(Transport {Amendment) {(Northern Ireland) Order 1990}

An Applicant’s 10B Permit will specify those passenger classes that it is allowed to
serve.

Additionally Applicants must take due cognisance of existing transport provision and
only seek to complement it and enhance social inclusion when considering their
membership and the services on offer. Applicants must not undertake any services
that may contravene competition rules with other transport providers.

Applicants must ensure that they are represented at all of the Managers meetings.
These meetings are used by the Department as the primary method of
communicating Departmental policy and instructions. They are also used to give all
managers updates on any on-going projects which may affect their respective
Partnerships during the current grant period.

Employment Legislation

The Applicant shall comply with the requirements of all relevant/current EC
Directives and legislation relating to working conditions, health and safety at work,
etc. The Project Promoters shall comply with the requirements of the following or
any subsequent legislation: -

e Sex Discrimination {Ni) Orders 1976 and 1988
e the Fair Employment (NIj Acts 1976 and 1989

¢ the Disability Discrimination Act 1995 (as modified by Schedule 8 thereof for
application in Northern ireland)

s the Race Relations {NI) order 1997

e Section 75 of the Northern Ireland Act 1998 and any enactment amending,
extending or replacing the same,

No employee of the organisation or member of the Board/Committee shall play any
part in the conduct of a recruitment exercise to fill an employee post if he/she is a
candidate for that post. A member of the Board/Committee who wishes to apply for
a post as a Project employee must first resign their membership of the
Board/Commitiee.

Project Monitoring and Inspection

The following organisations and their agents/representatives shall have the right to
inspect the Project at any time; to enter the Applicant’s premises at any reasonable
time to interview any person, inspect any asset, and inspect, copy or record any
accounting or other record; and to require such further information to be supplied
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as they think fit and to be provided with such documents or items as they shall
regquire;-

* DRD; and
¢ Northern lreland Audit Office,

The Applicant must keep and make available on request financial and monitoring
records.

The purpose of these inspections will be to establish that projects: -
* are eligible for RTF support;
o are delivering RTF services on the ground;
s accord with the description made in the project application;
¢ are implemented with appropriate financial control; and

e receive financial assistance in accordance with documented eligible
expenditure.

The Applicants must put in place adequate equipment maintenance procedures and
agree to inspection of equipment provided with RTF grant assistance at any
reasonable time by DRD, or its inspection agents.

The Applicants must be able to produce for inspection at any reasonable time all

records relevant to the equipment and/or operation(s) supported by a RTF grant.

Site visits will be undertaken by DRD or its designated agents/representatives
throughout the period of funding. The Applicant shall explain any unresolved issues
arising from the said visits to the satisfaction of DRD before approval for future
payments is given.

Successful applicants should make reasonable efforts to assist the Department in
publicising the work of the RTF, in particular by:-

° Incorporating the RTF logo on the organisation’s headed paper and publicity
material (electronic versions of the various RTF logos will be provided by the
Department);

. Co-operating with the Department in respect of articles about the RTF. We
may use the name of your organisation in our publicity material. However,
we will be sensitive to any situations where individual confidentiality is an

issue;
. Notifying the Department of any official project faunches; and
J Acknowledging the receipt of support from the RTF in your annual report

and/or accounts for the period covered by the grant,

Reserves Level

The level of reserves which is retained by the organisation can be subject to
discussion with the Department in light of business planning processes but should be
in line with the SORP guidance for Charities. It is also a requirement of SORP that
the Reserves Policy be outlined in the Annual Report. The Department reserves the
right to examine these Reserves in detail.
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Training

To ensure that training requirements are fully met all Applicants in receipt of RTF
grant support must complete an annual training plan. They should report on
what training has been delivered, by whom and the cost on the bi-annual
assurance statement sent to the Department.

There are/will be certain training courses that are deemed by DRD to be
compulsory for all Applicants in receipt of RTF grant support, namely,
Governance Training, Finance Training including Fraud Awareness & Fraud
Response Plan, IIP, Minibus Management, MiDAS or any other training identified
by DRD. Proof of attendance at these courses should be retained for inspection
and updated as and when required, and information provided as per above.



DRD - PROCUREMENT CONTROL LIMITS {PCLs)

Appendix 1

Goods and services purchased for the delivery of this project must be sourced in

accordance with the following Procurement guidance. At all times due consideration
should be given to ensure best value for money and open, fair and transparent

competition.

Organisations must always adhere to the PCLs as set out in the table below to ensure
that the transaction cost of procurement is efficient, whilst maintaining a sufficient
level of supplier sourcing to achieve value for money through competition.

Where goods or a service costs £100 or less and it is not cost effective to obtain two
oral quotations, it is in order to purchase on the basis of one oral quotation, provided
that the officer responsible for the particular procurement is satisfied that value for
money is being obtained. Written confirmation should be sought from the selected

supplier prior to delivery.

Applicants are reminded that the sub-division of a procurement order with the
objective of avoiding the seeking of the required number of quotations / written
tenders runs contrary to procurement guidance and is not permitted.

Remember to retain copies of all documentation in respect of procurement

for monitoring purposes.

Estimated Value of Order (excluding VAT)

Number of Quotations/Selected Tenders
Required

Up to £1,500

2/3 oral quotations
[i.e. where no formal contract exists]
[fax / email confirmation must be obtained]

Greater than £1,500 to £10,000

4 setected tenders
[i.e. where no formai contract exists]

Greater than £10,000 to £30,000

5 selected tenders
[i.e. where no formal contract exists]

Greater than £30,000 up to EU Thresholds

Publicly advertised tender competition
[i.e. where no formal contract exists]

The above PCLs must be considered in conjunction with Paragraphs 1,2 and 3 above and

Notes 1 to 5 helow




Note 1:

Note 2:

Note 3:

Note 4:

Written quotations / selected tenders means inviting offers from selected
suppliars without public advertisement. It shouid be noted that procurement
by quotation is usually on the basis of the suppliers’ terms and conditions. For
procurements which need to cover risks such as insurance, IPR (intellectual
property rights), confidentiality, security, etc or in the case of service contracts
where it is important to cover issues such as non-performance or disputes, it is
always advisable to issue written conditions of contract. Queries regarding
purchasing should be addressed te the DRD Purchasing Manager Central
Procurement Directorate at Clare House, Airport Road West, Harbour Estate,
Belfast, BT3 9ED.

It may not always be possible to obtain the required number of quotations. In
this event a detailed reason must be noted on the relevant documentation
including the options explored and actions taken to obtain the required
quotations.

In the application of the above table, an Agency or Branch may fix lower
financial limits if it is considered appropriate. Care should be taken to ensure
that there is no possibility of any undue patronage and staff involved in the
procurement process must make a declaration of interest where appropriate.
in all their dealings, purchasers should do their best to preserve the highest
standards of honesty, integrity, impartiality and objectivity.

All original documentation, including faxed and email quotations must be
retained in hard copy format for 7 years.
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Public Transport Services Division

Elizabeth Bell Fioor 3 — Room 329
Chairperson Clarence Court

\ . 10-18 Adelaide Street
SOtjlth Antrlm'Commumt\{ Transport BELEAST BT? 8GB
Unit 30 Dennison Industrial Estate

Mill Road Telephone: 028 9054 0358
Ballyclare Facsimile: 028 9054 0598
Co Antrim Email: ciaran.doran@drdni.gov.uk
BT39 9EB
Your reference:
Qur reference: TFG2 1/2/15
Date: 30 March 2015

Dear Elizabeth
South Antrim Community Transport — RTF Grant Award 2015-2016

The purpose of this letter is to advise you of the Department’s Offer of Grant assistance
based upon our analysis of your costs as indicated in the Business and Financial Plan for
2015-2016 which sets out South Antrim Community Transport’s proposals to provide Rural
Transport Fund and Assisted Rural Travel Scheme services across the operational area for
South Antrim Community Transport during the period 01 April 2015 to 31 March 2016.

Although we understand that it is South Antrim Community Transport’s intention to deliver
these services the grant will be paid as a proportion of costs and is not specifically linked to a
level of service. This is not, therefore, a contract for services and South Antrim Community
Transport is not undertaking any legal obligation to deliver the service.

In accordance with Section 33{1) of the Transport Act (Northern Ireland) 2011, | am pleased
to confirm that the Department is prepared to make an offer of grant for the 2015-2016
financial year, which will be available from the Rural Transport Fund. The Department is
content to provide a total of £128,353.71 grant offer for the period 01 April 2015 to
31 March 2016.

The funding payments will be paid in advance in accordance with the Payments Schedule in
this letter. March 2016 payment will be a retention and will only be released when the
Department receives and verifies the audited accounts for the financial year.

We reserve the right to ask for information in as is determined by the department.

The Department will make the payments directly into the nominated South Antrim
Community Transport Bank Account upon receipt of the original signed (by two Board
Members, NOT staff) Grant Acceptance Form. This must be accompanied by a formal
written request for the initial payment and a copy of the appropriate bank statement or
other documentation required by the Department to demonstrate evidence of need.

£
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Only on receipt of a formal written request by an authorised officer accompanied by
supporting evidence will the Department issue the subsequent payments
The following payment schedule will apply: -

Payment Dates Payment Period Total Cost
April 2015 Quarter One Paid in advance April —june 2015 £32,088.43
July 2015 Quarter Two Paid in advance July — September 2015 £32,088.43
October 2015 Quarter Three Paid in advance October — December £32,088.43

2015
January 2016 Quarter Four Payment in advance for January & £21,392.29
February 2016 only
July 2016 March 2016 Retention Payment { on receipt of £10,696.14
audited accounts)
TOTAL £128,353.71

ACCEPTANCE

South Antrim Community Transport will agree to maintain accurate and current financial
records throughout the period to _ensure that all grant is used solely for the purposes
intended and in accordance with the Terms and Conditions of Grant and will either pay back
any unused grant to the Department at the end of the period or use it as directed by the
Department.

» The Department reserves the right to withdraw the offer of funding if it is not
accepted within QNE month of the date of this letter.

e We reserve the right to ask for other information as required.
Please note that by agreeing to this offer you are accepting the Standard Terms and
Conditions associated with the grant programme, copy attached.

Please retain a copy of this Letter of Offer, the Grant Acceptance Form and the Terms &
Conditions of Grant for your records.

Yours sincerely

CIARAN DORAN
Public Transport Services Division




Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: South Antrim Community Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £128,353.71is to be used by South Antrim Community
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will refate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
{the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name:

Signature Date:

Position

Name:

Signature Date:

Position

Organisation South Antrim Community Transport
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RURAL TRANSPORT FUND

STANDARD TERMS AND CONDITIONS OF GRANT FUNDING

1. The aims of the Rural Transport Funding (RTF) are:

o To support transport services designed to give people in rural areas improved
access to local amenities and public transport and assist in reducing their social
exclusion

The RTF offers support through two primary means of assistance:

e Revenue and capital funding for Rural Community Transport Partnerships that
offer a range of complementary services to the public network for their
members.

2. The Department has the power to make grants under Part 5 Section 33 of the
Transport Act {Northern Ireland) 2011

3. No agreement comes into existence between the Department and the applicant
until the Department confirms in writing {Letter of Offer) that the applicant has been
successful and that a grant is to be made; and a duly signed Grant Acceptance Form,
which states that the successful applicant accepts these Terms and Conditions, is
returned to the Department.

4, If an applicant proceeds with the project before an agreement is concluded, they do
so entirely at their own risk and expense.

5. Any information submitted to the Department in relation to grant applications and
subsequent claims for advances of grant may be made available by the Department
to other Departments or Agencies for the purposes of preventing or detecting crime.

6. Under Article 3 of the Audit and Accountability {N1) Order 2003, the Comptroller and
Auditor General’s office may require access to papers and records that relate to the
RTF, for the purpose of a Value For Money {VFM) examination. Successful applicants
will comply with any request for access.

7. Successful applicants will not seek or make any application for financial assistance
from any other government department, public body or agency in respect of the
expenditure for which the grant is or may become payable by the Department under
the terms of this agreement. In this respect the Department may request
information to assure itself of this.



The Applicant shall indemnify and keep indemnified the DRD against all actions,
proceedings, costs, claims, demands, and liabilities arising out of the management or
operation of the Project. This would include the maintenance of insurance policies,
such as, Employers’ Liability Insurance, Professional Indemnity/Directors and
Officers/Fidelity Insurance, Buildings and Property Contents Insurance (to include IT
equipment} and Public Liability.

Before the grant is awarded, successful applicants must confirm in writing that they
agree to adhere to the following:

(a)

(c)

The grant must be used solely for the purpose set out in the approved
application and is not transferable. If there is any material change in the
project, the applicant undertakes to bring this to the attention of the
Department. A change in ownership, management or location of the project
constitutes a material change.

The grant shall support only actual expenditure on the items identified in
the approved Business Plan submission. Any under spend on the project
must either be returned to DRD in its entirety, if RTF support is ceasing, or if
funding is continuing then the under spend will be taken into account when
agreeing a new offer. The Department reserves the right to specify the
evidence required to ensure this condition is met and specifically the nature
of the accounting and audit assurances we require.

The grant will not be increased to deal with overspend. If there are good,
legitimate reasons for needing more funding, the applicant should contact
Public Transport Services Division as soon as they become known. In no
circumstances will the Department consider increases in grant for the
foilowing:

° Miscalculation of VAT or other tax liabilities;

° Additions to the original project, unless made as a condition of grant
or with prior written agreement.

(i) The financial management system for this Project must demonstrate
effective controls and must present clear audit trails at all times.

(i} In accordance with RTF Fraud Guidance the Applicant must
immediately inform DRD in the event of the identification of any
administrative errors in grant claims, acts of fraud and/or any
circumstance that has caused or is likely to cause a loss or misuse of
funding. The Applicant must submit a full and detailed report in
writing to DRD.

(i}  The Applicant’s accounting records must separately record all monies
received and expended under this Project and this grant. The
Department expects to see this reflected in an agreed Accounts
format.

(iv) The Applicant must have documented internal procedures for
expenditure and financial control including bank account details,
cheque signatories, and expenditure authorisation levels,




{e)

(v)

(vi)

{vii)

(vili)

(ix)

The Applicant must ensure they keep clear audit trails, The DRD
requires: -

) The Applicant to set up a separate bank account for the
dishursement of eligible project expenditure,

Or - if pre-agreed

o The Applicant to maintain either a separate accounting system
or an adequate accounting codification of all transactions
relating to the offer of Financial Assistance.

] Such Applicants will be required to demonstrate to the DRD
that its system guarantees a clear audit trail with regard to all
aspects of the project’s finances.

. Applicants wishing to adopt this arrangement must obtain
DRD’s prior written approval to do so.

. Should subsequent systems checks by the DRD, or its
designated agent/representative, reveal insurmountable
shortcomings, then the use of a dedicated bank account will be
mandatory.

Any changes to the bank account details must be notified to DRD in a

fetter signed by two office bearers. All such changes must be notified

to DRD before the account ‘goes live’.

Original invoices and bank statements must substantiate items of

expenditure being claimed.

No employee of the organisation may enter into any arrangement
with the Applicant, in addition to their roles as an employee, to
supply goods, facilities or services to the Project for payment, unless
prior agreement is sought and the DRD have approved such
arrangement, in writing.

Assets acquired with the help of a RTF grant must not be offered as
security for a loan without the prior written permission of DRD.

The Applicant must disclose details of any financial assistance (for
example in the form of grant, assistance, loan or gift, from whatever
source, public or private) towards the eligible project costs as these
could affect this offer of grant aid. Copy documentation relating to
this other funding must be forwarded to DRD within one month of
receipt of the offer.

An award of RTF grant does not imply that the Department confirms the
legality, appropriateness, safety or any other aspects of the operation. Itis
the organisation’s own responsibility to ensure that it has the appropriate
licences, permits, insurance, documentation, qualifications and finances to
enable the legal and safe operation of their project. Failure to operate a
scheme in a legal, safe manner will lead to action by the Department to
recover RTF grant paid.

Repayment of the grant may be required if:-

L ]

The organisation ceases to operate, is declared bankrupt or is placed
in receivership, administration of liquidation;



. The organisation fails to apply the grant solely for the purposes for
which it was awarded, or fails to complete the project;

e . The organisation fails to comply with the conditions of the grant;

. The organisation has acted fraudulently or negligently at any time

Organisations must be able to produce for inspection, at any reasonable
time, all records relevant to the operation supported by a RTF grant.

Organisations must comply with the Department’s Procurement Control
Limits (see Appendix 1).

Organisations must adopt proper record keeping procedures that conform
to the Data Protection Act, ensuring that timely and accurate financial,
statistical and operational reports can be made.

Recipients of RTF grant must supply the Department with:-

) Any financial or other information including membership details
required to monitor expenditure in the format set down by the
Department. Financial information should be forwarded quarterly
and presented on an accrual basis.

. End of year accounts must be audited and must include an audit
certification stating that ‘the RTF grant has been used solely for the
purposes intended and in accordance with the terms and conditions
of grant’. The Applicant must provide one set of audited accounts per
new operational area, on the template provided by the Department,
regardless of whether the service is being provided by a single
organisation or by a multi-partnership approach. The accounts must
be presented in the format required by the Department.

° Accounts must show that any income generated or received through
the Dial-a-Lift Scheme, Assisted Rural Transport Scheme or Disability
Action Transport Scheme is designated as Restricted Income and
shown separately.

. Relevant financial information ({e.g. annual accounts} about
companies or organisations linked to any Grant Recipient should be
made available to the Department if requested.

. Regular progress reports on the project including agreed statistical
information, minutes of meetings, copies of marketing materials,
newsletters etc;

Any delay in forwarding the statistical or financial information may result in
grant payments being suspended; and

Information to enable DRD to comply with its obligations under Section 75
of NI Act 1998. This may include personal data on members. The relevant
permissions should be sought.

NOTE: Any information you provide to the Department will be processed by
the Department’s Public Transport Services Division for the purposes of
managing and operating the RTF. The Department may use any non-
personal statistical data collected to analyse current, and plan for future
uses of the RTF. The Department may also use any data collected to
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investigate cases of alleged fraudulent use.

Those Applicants that operate or administer transport services delivered under a
10B permit should only do so in connection with activities concerned with:

i) Education;

ii) Religion;

it} Social Weifare;

iv} Recreation; or

v) Other activities of benefit to the community

(Transport (Amendment) (Northern Ireland} Order 1990)

An Applicant’s 10B Permit will specify those passenger classes that it is allowed to
serve.

Additionally Applicants must take due cognisance of existing transport provision and
only seek to complement it and enhance social inclusion when considering their
membership and the services on offer. Applicants must not undertake any services
that may contravene competition rules with other transport providers.

Applicants must ensure that they are represented at all of the Managers meetings.
These meetings are used by the Department as the primary method of
communicating Departmental policy and instructions. They are also used to give all
managers updates on any on-going projects which may affect their respective
Partnerships during the current grant period.

Employment Legisiation

The Applicant shall comply with the requirements of all relevant/current EC
Directives and legislation relating to working conditions, health and safety at work,
etc. The Project Promoters shall comply with the requirements of the following or
any subsequent legislation: -

¢ Sex Discrimination (N|) Orders 1976 and 1988
o the Fair Employment (Ni) Acts 1976 and 1989

o the Disability Discrimination Act 1995 {as modified by Schedule 8 thereof for
application in Northern Irefand)

e the Race Relations (NI) order 1997

e Section 75 of the Northern Ireland Act 1998 and any enactment amending,
extending or replacing the same.

No employee of the organisation or member of the Board/Committee shall play any
part in the conduct of a recruitment exercise to fill an employee post if he/she is a
candidate for that post. A member of the Board/Committee who wishes to apply for
a post as a Project employee must first resign their membership of the
Board/Committee.

Project Monitoring and Inspection

The following organisations and their agents/representatives shall have the right to
inspect the Project at any time; to enter the Applicant’s premises at any reasonable
time to interview any person, inspect any asset, and inspect, copy or record any
accounting or other record; and to require such further information to be supplied
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as they think fit and to be provided with such documents or items as they shall
require:-

e DRD;and
¢« Northern ireland Audit Office.

The Applicant must keep and make available on request financial and monitoring
records.

The purpose of these inspections will be to establish that projects: -
¢ are eligible for RTF support;
e are delivering RTF services on the ground;
e accord with the description made in the project application;
e are implemented with appropriate financial control; and

e receive financial assistance in accordance with documented eligible
expenditure.

The Applicants must put in place adequate equipment maintenance procedures and
agree to inspection of equipment provided with RTF grant assistance at any
reasonable time by DRD, or its inspection agents.

The Applicants must be able to produce for inspection at any reasonable time all

records relevant to the equipment and/or operation(s) supported by a RTF grant.

Site visits will be undertaken by DRD or its designated agents/representatives
throughout the period of funding. The Applicant shall explain any unresolved issues
arising from the said visits to the satisfaction of DRD before approval for future
payments is given.

Successful applicants should make reasonable efforts to assist the Department in
publicising the work of the RTF, in particular by:-

. Incorporating the RTF logo on the organisation’s headed paper and publicity
material (electronic versions of the various RTF logos will be provided by the
Department);

. Co-operating with the Department in respect of articles about the RTF. We

may use the name of your organisation in our publicity material. However,
we will be sensitive to any situations where individual confidentiality is an

issue;
. Notifying the Department of any official project launches; and
° Acknowledging the receipt of support from the RTF in your annual report

and/or accounts for the period covered by the grant.

Reserves Level

The level of reserves which is retained by the organisation can be subject to
discussion with the Department in light of business planning processes but should be
in line with the SORP guidance for Charities. 1t is also a requirement of SORP that
the Reserves Policy be outlined in the Annual Report. The Department reserves the
right to examine these Reserves in detail.




18.  Training

* To ensure that training requirements are fully met all Applicants in receipt of RTF
grant support must complete an annual training plan. They shouid report on
what training has been delivered, by whom and the cost on the bi-annual
assurance statement sent to the Department.

¢ There are/will be certain training courses that are deemed by DRD to be
compulsory for all Applicants in receipt of RTF grant support, namely,
Governance Training, Finance Training including Fraud Awareness & Fraud
Response Plan, IIP, Minibus Management, MiDAS or any other training identified
by DRD. Proof of attendance at these courses should be retained for inspection
and updated as and when required, and information provided as per above.



DRD - PROCUREMENT CONTROL LIMITS {PCLs)

Appendix 1

Goods and services purchased for the delivery of this project must be sourced in

accordance with the following Procurement guidance. At all times due consideration
should be given to ensure best value for money and open, fair and transparent

competition.

Organisations must always adhere to the PCLs as set out in the table below to ensure
that the transaction cost of procurement is efficient, whilst maintaining a sufficient
level of supplier sourcing to achieve value for money through competition.

Where goods or a service costs £100 or less and it is not cost effective to obtain two
oral quotations, it is in order to purchase on the basis of one oral quotation, provided
that the officer responsible for the particular procurement is satisfied that value for
money is being obtained. Written confirmation should be sought from the selected

supplier prior to delivery.

Applicants are reminded that the sub-division of a procurement order with the

objective of avoiding the seeking of the

required number of quotations / written

tenders runs contrary to procurement guidance and is not permitted.

Remember to retain copies of all
for monitoring purposes.

documentation in respect of procurement

Estimated Value of Order (excluding VAT)

Number of Quotations/Selected Tenders
Required

Up to £1,500

2/3 oral quotations
[i.e. where no formal contract exists)
[fax / email confirmation must be obtained]

Greater than £1,500 to £10,000

4 selected tenders
[i.e. where no formal contract exists}

Greater than £10,000 to £30,000

5 selected tenders
[i.e. where no formal contract exists]

Greater than £30,000 up to EU Thresholds

Publicly advertised tender competition
[i.e. where no formal contract exists]

The above PCLs must be considered in conjunction with Paragraphs 1,2 and 3 above and

Notes 1to 5 below




Note 1:

Note 2:

Note 3;

Note 4:

Written quotations / selected tenders means inviting offers from selected
suppliers without public advertisement. 1t should be noted that procurement
by quotation is usually on the basis of the suppliers’ terms and conditions. For
procurements which need to cover risks such as insurance, IPR {intellectual
property rights), confidentiality, security, etc or in the case of service contracts
where it is important to cover issues such as non-performance or disputes, it is
always advisable to issue written conditions of contract. Queries regarding
purchasing should be addressed to the DRD Purchasing Manager Central
Procurement Directorate at Clare House, Airport Road West, Harbour Estate,
Belfast, BT3 9ED.

It may not always be possible to obtain the required number of quotations. In
this event a detailed reason must be noted on the relevant documentation
including the options explored and actions taken to obtain the required
quotations.

In the application of the above table, an Agency or Branch may fix lower
financial limits if it is considered appropriate. Care should be taken to ensure
that there is no possibility of any undue patronage and staff involved in the
procurement process must make a declaration of interest where appropriate.
in all their dealings, purchasers should do their best to preserve the highest
standards of honesty, integrity, impartiality and objectivity.

All original documentation, including faxed and email quotations must be
retained in hard copy format for 7 years.
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Public Transport Services Division

Wilbert Mayne & Joe McGlade Floor 3 - Room 329
Joint Chair Clarence Court

. 10-18 Adelaide Street
CD!VI Community Trar?sport BELFAST BT2 8GB
Unit 4 Derryloran Business Centre

Sandholes Road Telephone: 028 9054 0358
Cookstown Facsimile: 028 9054 0598
Co Tyrone Email: ciaran.doran@drdni.gov.uk
BT80 9LU

Your reference:

Our reference: TFG2 1/2/15

Date: 30 March 2015

Dear Wilbert & Joe
CDM Community Transport — RTF Grant Award 2015-2016

The purpose of this letter is to advise you of the Department’s Offer of Grant assistance
based upon our analysis of your costs as indicated in the Business and Financial Plan for
2015-2016 which sets out CDM Community Transport’s proposals to provide Rural
Transport Fund and Assisted Rural Travel Scheme services across the joint operational areas
for CDM & MUCS during the period 01 April 2015 to 31 March 2016.

Although we understand that it is CDM Community Transport’s intention to deliver these
services the grant will be paid as a proportion of costs and is not specifically linked to a ievel
of service. This is not; therefore, a contract for services and CDM Community Transport is
not undertaking any legal obligation to deliver the service.

In accordance with Section 33(1) of the Transport Act (Northern Ireland) 2011, | am pleased
to confirm that the Department is prepared to make an offer of grant for the 2015-2016
financial year, which will be availabie from the Rural Transport Fund. The Department is
content to provide a total of £443,085.18 grant offer for the period 01 April 2015 to
31 March 2016.

The funding payments will be paid in advance in accordance with the Payments Schedule in
this letter. March 2016 payment will be a retention and will only be released when the
Department receives and verifies the audited accounts for the financial year.

We reserve the right to ask for information in as is determined by the department.

The Department will make the payments directly into the nominated CDM Community
Transport Bank Account upon receipt of the original signed (by two Board Members, NOT
staff) Grant Acceptance Form. This must be accompanied by a formal written request for
the initial payment and a copy of the appropriate bank statement or other documentation
required by the Department to demonstrate evidence of need.
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Only on receipt of a formal written request by an authorised officer
supporting evidence will the Department issue the subsequent payments
The following payment schedule will apply: -

accompanied by

Payment Dates

Payment Period

Total Cost

April 2015 Quarter One Paid in advance April —Jjune 2015 £110,771.30
July 2015 Quarter Two Paid in advance July - September 2015 £110,771.30
October 2015 Quarter Three Paid in advance October -~ December £110,771.30
2015
January 2016 Quarter Four Payment in advance for January & £73,847.53
February 2016 only
July 20186 March 2016 Retention Payment ( on receipt of £36,923.77
audited accounts)
TOTAL £443,085.18
ACCEPTANCE

CDM Community Transport will agree to maintain accurate and current financial records
throughout the period to ensure that all grant is used solely for the purposes intended and
in accordance with the Terms and Conditions of Grant and will either pay back any unused

grant to the Department at the end of the period or use it as directed by the Department.

¢ The Department reserves the right to withdraw the offer of funding if it is not
accepted within ONE month of the date of this letter.

¢ Wae reserve the right to ask for other information as required.

Please note that by agreeing to this offer you are accepting the Standard Terms and
Conditions associated with the grant programme, copy attached.

Please retain a copy of this Letter of Offer, the Grant Acceptance Form and the Terms &
Conditions of Grant for your records.

Yours sincerely

CIARAN DORAN

Public Transport Services Division




Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: COM Community Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £443,085.18 is to be used by CDM Community
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name:

Signature Date:

Position

Name:

Signature Date:

Position

Organisation CDM Community Transport
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RURAL TRANSPORT FUND

STANDARD TERMS AND CONDITIONS OF GRANT FUNDING

1. The aims of the Rural Transport Funding (RTF) are:

e To support transport services designed to give people in rural areas improved
access to local amenities and public transport and assist in reducing their social
exclusion

The RTF offers support through two primary means of assistance:

s Revenue and capital funding for Rural Community Transport Partnerships that
offer a range of complementary services to the public network for their
members.

2. The Department has the power to make grants under Part 5 Section 33 of the
Transport Act (Northern Ireland) 2011,

3. No agreement comes into existence between the Department and the applicant
until the Department confirms in writing {Letter of Offer) that the applicant has been
successful and that a grant is to be made; and a duly signed Grant Acceptance Form,
which states that the successful applicant accepts these Terms and Conditions, is
returned to the Department.

4. If an applicant proceeds with the project before an agreement is concluded, they do
so entirely at their own risk and expense.

5. Any information submitted to the Department in relation to grant applications and
subsequent claims for advances of grant may be made available by the Department
to other Departments or Agencies for the purposes of preventing or detecting crime.

6. Under Article 3 of the Audit and Accountability (N!) Order 2003, the Comptroller and
Auditor General’s office may require access to papers and records that relate to the
RTF, for the purpose of a Value For Money {VFM) examination. Successful applicants
will comply with any request for access.

7. Successful applicants will not seek or make any application for financial assistance
from any other government department, public body or agency in respect of the
expenditure for which the grant is or may become payable by the Department under
the terms of this agreement. In this respect this Department may request
information to assure itself of this.



The Applicant shali indemnify and keep indemnified the DRD against all actions,
proceedings, costs, claims, demands, and liabilities arising out of the management or
operation of the Project. This would include the maintenance of insurance policies,
such as, Employers’ Liability Insurance, Professional Indemnity/Directors and
Officers/Fidelity Insurance, Buildings and Property Contents Insurance (to include IT
equipment) and Public Liability.

Before the grant is awarded, successful applicants must confirm in writing that they
agree to adhere to the following:

(a)

(b)

(c)

(d)

The grant must be used solely for the purpose set out in the approved
application and is not transferable. If there is any material change in the
project, the applicant undertakes to bring this to the attention of the
Department. A change in ownership, management or {ocation of the project
constitutes a material change.

The grant shall support only actual expenditure on the items identified in
the approved Business Plan submission. Any under spend on the project
must either be returned to DRD in its entirety, if RTF support is ceasing, or if
funding is continuing then the under spend will be taken into account when
agreeing a new offer. The Department reserves the right to specify the
evidence required to ensure this condition is met and specifically the nature
of the accounting and audit assurances we require.

The grant will not be increased to deal with overspend. If there are good,
legitimate reasons for needing more funding, the applicant should contact
Public Transport Services Division as soon as they become known. In no
circumstances will the Department consider increases in grant for the
following:

. Miscalculation of VAT or other tax liabilities;

. Additions to the original project, unless made as a condition of grant
or with prior written agreement.

(i} The financial management system for this Project must demonstrate
effective controls and must present clear audit trails at all times.

(i)  In accordance with RTF Fraud Guidance the Applicant must
immediately inform DRD in the event of the identification of any
administrative errors in grant claims, acts of fraud and/or any
circumstance that has caused or is likely to cause a loss or misuse of
funding. The Applicant must submit a full and detailed report in
writing to DRD.

(i)  The Applicant’s accounting records must separately record all monies
received and expended under this Project and this grant. The
Department expects to see this reflected in an agreed Accounts
format.

(iv) The Applicant must have documented internal procedures for
expenditure and financial control including bank account details,
cheque signatories, and expenditure authorisation levels.

(v)  The Applicant must ensure they keep clear audit trails. The DRD
requires: -



(e)

(vi)

(vii)

(viii)

(ix)

. The Applicant to set up a separate bank account for the
disbursement of eligible project expenditure.

Or - if pre-agreed

. The Applicant to maintain either a separate accounting system
or an adequate accounting codification of all transactions
relating to the offer of Financial Assistance.

. Such Applicants will be required to demonstrate to the DRD
that its system guarantees a clear audit trail with regard to all
aspects of the project’s finances.

. Applicants wishing to adopt this arrangement must obtain
DRD’s prior written approval to do so.

. Should subsequent systems checks by the DRD, or its
designated agent/representative, reveal insurmountable
shortcomings, then the use of a dedicated bank account will be
mandatory.

Any changes to the bank account details must be notified to DRD in a

letter signed by two office bearers. All such changes must be notified

to DRD before the account ‘goes live’.

Original invoices and bank statements must substantiate items of

expenditure being claimed.

No employee of the organisation may enter into any arrangement
with the Applicant, in addition to their roles as an employee, to
supply goods, facilities or services to the Project for payment, unless
prior agreement is sought and the DRD have approved such
arrangement, in writing.

Assets acquired with the help of a RTF grant must not be offered as
security for a loan without the prior written permission of DRD.

The Applicant must disclose details of any financial assistance {for
example in the form of grant, assistance, loan or gift, from whatever
source, public or private} towards the eligible project costs as these
could affect this offer of grant aid. Copy documentation relating to
this other funding must be forwarded to DRD within one month of
receipt of the offer.

An award of RTF grant does not imply that the Department confirms the
{egality, appropriateness, safety or any other aspects of the operation. itis
the organisation’s own responsibility to ensure that it has the appropriate
licences, permits, insurance, documentation, qualifications and finances to
enable the legal and safe operation of their project. Failure to operate a
scheme in a legal, safe manner will lead to action by the Department to
recover RTF grant paid.

Repayment of the grant may be required if:-

The organisation ceases to operate, is declared bankrupt or is placed
in receivership, administration of liquidation;

The organisation fails to apply the grant solely for the purposes for
which it was awarded, or fails to complete the project;



. The organisation fails to comply with the conditions of the grant;

L The organisation has acted fraudulently or negligently at any time

Organisations must be able to produce for inspection, at any reasonable
time, all records relevant to the operation supported by a RTF grant.

Organisations must comply with the Department’s Procurement Control
Limits {see Appendix 1).

Organisations must adopt proper record keeping procedures that conform
to the Data Protection Act, ensuring that timely and accurate financial,
statistical and operational reports can be made.

Recipients of RTF grant must supply the Department with:-

. Any financial or other information including membership details
required to monitor expenditure in the format set down by the
Department. Financial information should be forwarded quarterly
and presented on an accrual basis.

. End of year accounts must be audited and must include an audit
certification stating that ‘the RTF grant has been used solely for the
purposes intended and in accordance with the terms and conditions
of grant’. The Applicant must provide one set of audited accounts per
new operational area, on the template provided by the Department,
regardless of whether the service is being provided by a single
organisation or by a multi-partnership approach. The accounts must
he presented in the format required by the Department.

[ Accounts must show that any income generated or received through
the Dial-a-Lift Scheme, Assisted Rural Transport Scheme or Disability
Action Transport Scheme is designated as Restricted Income and
shown separately.

° Relevant financial information (e.g. annual accounts) about
companies or organisations linked to any Grant Recipient should be
made available to the Department if requested.

L Regular progress reports on the project including agreed statistical
information, minutes of meetings, copies of marketing materials,
newsletters etc;

Any delay in forwarding the statistical or financial information may result in
grant payments being suspended; and

Information to enable DRD to comply with its obligations under Section 75
of NI Act 1998. This may include personal data on members. The relevant
permissions should be sought.

NOTE: Any information you provide to the Department will be processed by
the Department’s Public Transport Services Division for the purposes of
managing and operating the RTF. The Department may use any non-
personal statistical data collected to analyse current, and plan for future
uses of the RTF. The Department may also use any data collected to
investigate cases of alleged fraudulent use.



10.

11.

12.

13.

14,

Those Applicants that operate or administer transport services delivered under a
10B permit should only do so in connection with activities concerned with:

i} Education;

ii) Religion;

iiil} Social Welfare;

iv) Recreation; or

v} Other activities of benefit to the community

{Transport (Amendment) {Northern Ireland) Order 1990}

An Applicant’s 10B Permit will specify those passenger classes that it is allowed to
serve.

Additionally Applicants must take due cognisance of existing transport provision and
only seek to complement it and enhance social inclusion when considering their
membership and the services on offer. Applicants must not undertake any services
that may contravene competition rules with other transport providers.

Applicants must ensure that they are represented at all of the Managers meetings.
These meetings are used by the Department as the primary method of
communicating Departmental policy and instructions. They are also used to give all
managers updates on any on-going projects which may affect their respective
Partnerships during the current grant period.

Employment Legislation

The Applicant shall comply with the requirements of all relevant/current EC
Directives and legislation relating to working conditions, health and safety at work,
etc. The Project Promoters shall comply with the requirements of the following or
any subsequent legislation: -

s Sex Discrimination (N1} Orders 1976 and 1938
¢ the Fair Employment (NI} Acts 1976 and 1989

e the Disability Discrimination Act 1995 {as modified by Schedule 8 thereof for
application in Northern irefand)

o the Race Relations (N!) order 1997

¢ Section 75 of the Northern Ireland Act 1998 and any enactment amending,
extending or replacing the same.

No employee of the organisation or member of the Board/Committee shall play any
part in the conduct of a recruitment exercise to fill an employee post if he/she is a
candidate for that post. A member of the Board/Committee who wishes to apply for
a post as a Project employee must first resign their membership of the
Board/Committee,

Project Monitoring and inspection

The following organisations and their agents/representatives shall have the right to
inspect the Project at any time; to enter the Applicant’s premises at any reasonable
fime to interview any person, inspect any asset, and inspect, copy or record any
accounting or other record; and to require such further information to be supplied
as they think fit and to be provided with such documents or items as they shall
require:-



15.

16.

18.

¢ DRD; and
¢ Northern Ireland Audit Office.

The Applicant must keep and make available on request financial and monitoring
records.

The purpose of these inspections will be to establish that projects: -
¢ are eligible for RTF support;
e are delivering RTF services on the ground,;
e accord with the description made in the project application;
e are implemented with appropriate financial control; and

e receive financial assistance in accordance with documented eligible
expenditure.

The Applicants must put in place adequate equipment maintenance procedures and
agree to inspection of equipment provided with RTF grant assistance at any
reasonable time by DRD, or its inspection agents.

The Applicants must be able to produce for inspection at any reasonable time all

records relevant to the equipment and/or operation(s) supported by a RTF grant.

Site visits will be undertaken by DRD or its designated agents/representatives
throughout the period of funding. The Applicant shall explain any unresolved issues
arising from the said visits to the satisfaction of DRD before approval for future
payments is given.

Successful applicants should make reasonable efforts to assist the Department in
publicising the work of the RTF, in particular by:-

. Incorporating the RTF logo on the organisation’s headed paper and publicity
material (electronic versions of the various RTF logos will be provided by the
Department);

. Co-operating with the Department in respect of articles about the RTF. We

may use the name of your organisation in our publicity material. However,
we will be sensitive to any situations where individual confidentiality is an

issue;
. Notifying the Department of any official project launches; and
° Acknowledging the receipt of support from the RTF in your annual report

and/or accounts for the period covered by the grant.

Reserves Level

The level of reserves which is retained by the organisation can be subject to
discussion with the Department in light of business planning processes but should be
in line with the SORP guidance for Charities. It is also a requirement of SORP that
the Reserves Policy be outlined in the Annual Report. The Department reserves the
right to examine these Reserves in detail.

Training
s To ensure that training requirements are fully met all Applicants in receipt of RTF



grant support must complete an annual training plan. They should report on
what training has been delivered, by whom and the cost on the bi-annual
assurance statement sent to the Department.

There are/will be certain training courses that are deemed by DRD to be
compulisory for all Applicants in receipt of RTF grant support, namely,
Governance Training, Finance Training including Fraud Awareness & Fraud
Response Plan, lIP, Minibus Management, MiDAS or any other training identified
by DRD. Proof of attendance at these courses should be retained for inspection
and updated as and when required, and information provided as per above.



DRD - PROCUREMENT CONTROL LIMITS {PCLs)

Appendix 1

Goods and services purchased for the delivery of this project must be sourced in

accordance with the following Procurement guidance. At all times due consideration
should be given to ensure best value for money and open, fair and transparent

competition.

Organisations must always adhere to the PCLs as set out in the table below to ensure
that the transaction cost of procurement is efficient, whilst maintaining a sufficient
level of supplier sourcing to achieve value for money through competition.

Where goods or a service costs £100 or less and it is not cost effective to obtain two
oral quotations, it is in order to purchase on the basis of one oral quotation, provided
that the officer responsible for the particular procurement is satisfied that value for
money is being obtained. Written confirmation should be sought from the selected

supplier prior to delivery.

Applicants are reminded that the sub-division of a procurement order with the
objective of avoiding the seeking of the required number of quotations / written
tenders runs contrary to procurement guidance and is not permitted.

Remember to retain copies of all documentation in respect of procurement

for monitoring purposes.

Estimated Value of Order (excluding VAT)

Number of Quotations/Selected Tenders
Required

Up to £1,500

2/3 oral quotations
[i.e. where no formal contract exists]
[fax / email confirmation must be obtained]

Greater than £1,500 to £10,000

4 selected tenders
[i.e. where no formal contract exists]

Greater than £10,000 to £30,000

5 selected tenders
[i.e. where no formal contract exists]

Greater than £30,000 up to EU Thresholds

Publicly advertised tender competition
[i.e. where no formal contract exists]

The above PCLs must be considered in conjunction with Paragraphs 1,2 and 3 above and

Notes 1 to 5 below




Note 1.

Note 2:

Note 3:

Note 4:

Written quotations / selected tenders means inviting offers from selectad
suppliers without public advertisement. [t should be noted that procurement
by quotation is usually on the basis of the suppliers’ terms and conditions. For
procurements which need to cover risks such as insurance, IPR {intellectual
property rights), confidentiality, security, etc or in the case of service contracts
where it is important to cover issues such as non-performance or disputes, it is
always advisable to issue written conditions of contract. Queries regarding
purchasing should be addressed to the DRD Purchasing Manager Central
Procurement Directorate at Clare House, Airport Road West, Harbour Estate,
Belfast, BT3 9ED.

It may not always be possible to obtain the required number of guotations. in
this event a detailed reason must be noted on the relevant documentation
including the options explored and actions taken to obtain the required
quotations.

In the application of the above table, an Agency or Branch may fix lower
financial limits if it is considered appropriate. Care shouid be taken to ensure
that there is no possibility of any undue patronage and staff involved in the
procurement process must make a declaration of interest where appropriate.
In all their dealings, purchasers should do their best to preserve the highest
standards of honesty, integrity, impartiality and objectivity.

All original documentation, including faxed and email quotations must be
retained in hard copy format for 7 years.



Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
from: North Coast Community Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £419,122.40 is to be used by North Coast Community
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 AprH 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name: f A28 en A (v /Lf( e 1 A
Signature x( //t ( (i / / Ll (/ H‘f</- Date: &9~ 41 - 1157
4 oY
Position ‘\., -l | i ¢ .;.-;_,‘f‘. RN |
Name: MA A e GGLEN X
Signature o e (Lo nue Date: 2.9 e 5"
7
Position i@u N .
Organisation Naorth Coast Community Transport
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Public Transport Services Division

John Spiers Floor 3 — Room 329
Clarence Court

Chairperson 10-18 Adelaide Street
. . - efige »ree
Southern Area Community Transport Partnerships BELFAST BT? 8GB

39 High Street
Lurgan Telephone: 028 9054 0358
Co Armagh ’ Facsimile: 028 9054 0598
BT66 SAH BEGEIVED Email: claran.doran@drdni.gov.uk
Your reference:
BTG Qur reference: TFG2 1/2/15
Date: 30 March 2015
Dear John

Southern Area Partnerships — RTF Grant Award 2015-2016

The purpose of this letter is to advise you of the Department’s Offer of Grant assistance
based upon our analysis of your costs as indicated in the Business and Financial Plan for
2015-2016 which sets out Down Armagh Rural Transport’s proposals to provide Rural
Transport Fund and Assisted Rural Travel Scheme services across the joint operational areas
for ART, DART & NMCT Rural Transport during the period 01 April 2015 to 31 March 2016,

Although we understand that it is Down Armagh Rural Transport's intention to deliver these
services the grant will be paid as a proportion of costs and is not specifically linked to a level
of service. This is not, therefore, a contract for services and Down Armagh Rural Transport
is not undertaking any legal obligation to deliver the service.

In accordance with Section 33(1) of the Transport Act (Northern Ireland) 2011, | am pleased
to confirm that the Department is prepared to make an offer of grant for the 2015-2016
financial year, which will be available from the Rural Transport Fund. The Department is
content to provide a total of £310,629.70 grant offer for the period 01 April 2015 to
31 March 2014,

The funding payments will be paid in advance in accordance with the Payments Schedule in
this letter. March 2016 payment will be a retention and will only be released o when the
Department receives and verifies the audited accounts for the financial year.

We reserve the right to ask for information in as is determined by the department,

The Department will make the payments directly into the nominated Down Armagh Rural
Transport Bank Account upon receipt of the griginal signed (by two Board Members, NOT
staif} Grant Acceptance Form. This must be accompanied by a formal written request for
the initial payment and a copy of the appropriate bank statement or other documentation
required by the Department to demonstrate evidence of need.
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Only on receipt of a formal written request by an authorised officer
supporting evidence will the Department issue the subsequent payments
The following payment schedule will apply: -

accompanied by

Total Cost

payment Dates Payment Period
April 2015 Quarter One Paid in advance April ~June 2015 £77,657.43
July 2015 Quarter Two Paid in advance July - September 2015 £77,657.43
October 2015 Quarter Three Paid in advance October — December £77,657.43
2015
January 2016 Quatrter Four Payment in advance for January & £51,771.62
February 2016 only
July 2016 March 2016 Retention Payment { on receipt of £25,885.81
audited accounts)
TOTAL £310,629.70
ACCEPTANCE

Down Armagh Rural Transport will agree to maintain accurate and current financial records

throughout the perio

d to ensure that ail grant is used solely for the purposes intended and

in accordance with the Terms and Conditions of Grant and will ei

ther pay back any unused

grant to the Department at the end of the period or use it as directed by the Department.

o The Department reserves the right to withdraw the offer of funding if it is not
accepted within ONE month of the date of this letter.

e We reserve the right to ask for other information as required.

slaase note that by agreeing to this offer you are accepting the Standard Terms and
conditions associated with the grant programme, copy attached.

Please retain a copy of this Letter of Offer, the Grant Acceptance Form and the Terms &
Conditions of Grant for your records.

Yours sincerely

CQ._..—_.—-—-——-—-—# (_PM‘

CIARAN DORAN

Public Transport Services Division




Ac ceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development

From: Down Armagh Rural Transport (Southern Area Partnerships)

Reference: TFG11/2/15

Your offer of fundingfrom the Rural Transport Fund is accepted.

we understand thatthe grant award of £310,629.70 is to be used by Down Armagh Rural
Transport to enableit to undertake the activities outlined in its agreed Business Plan, The
period to whichthe grant will relate is from 01 April 2015 to 31 March 2016,

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regicnal Development.

By signing below, weiccept the offer of 3 grant from the Rural Transport Fund on these terms
{the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name: j L:mm Neey

Signature / ’%:..a\mm %@k—u«x ’ Date: :35\ uc\‘ Vs
Position / 4%\(2',?;,9,‘5.)»&

Name: / mm MF\G’G:Q{&IE§

Signature / ()/Qﬁ’ﬂ C%/cézuazg- Date: 3! Lf«! 15
Position / Lhce é’//wcyﬁcﬁm-

| Organisation / Down Armagh Rural Transport
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RURAL TRANSPORT FUND
STANDARD TERMS AND CONDITIONS OF GRANT FUNDING

1, The aims of the rural Transport Funding (RTF) are:

e To support transport services designed to give peoplein rural areas improved
access to local amenitles and public transport and assist in reducing their social
exclusion

The RTF offers support through two primary means of assistance:

e Revenue and capital funding for Rural Community Transport Partnerships that
offer a range of complementary services to the public network for their
members.

2. The Department has the power to make grants under Part 5 Section 33 of the
Transport Act (Northern Irefand) 2011.

3. No agreement comes into existence between the Department and the applicant

until the Department confirms in writing (Letter of Offer) that the applicant has been

successful and that a grant is to be made; and a duly signed Grant Acceptance Form,

which states that the successful applicant accepts these Terms and Conditions, is
returned to the Department.

4. If an applicant proceeds with the project before an agreement is concluded, they do
so entirely at their own risk and expense.

5. Any information submitted to the Department in relation to grant applications and
subsequent claims for advances of grant may be made available by the Department
to other Departments of Agencies for the purposes of preventing or detecting crime.

8. Under Article 3 of the Audit and Accountability (N1} Order 2003, the Comptroller and
Auditor General’s office may require access to papers and records that refate to the
RTF, for the purpose of a Value For Money (VFM) examination. successful applicants

will comply with any request for access.

7. successful applicants will not seek or make any application for financial assistance
from any other government department, public body or agency in respect of the
expenditure for which the grant is or may become payable by the Department under

the terms of this agreement. In this respect the Department may request
information to assure itself of this.



Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regionai Development
From: Mid-Ulster Community Services

Reference: TFG21/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £443,085.18 is to be used by CDM Community
Transport and Mid-Ulster Community Services Ltd to enable it to undertake the activities
outlined in its agreed Business Plan. The period to which the grant will relate is from
01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these
terms (the Grant Confirmation Letter of Offer dated 27 March 2015 refers} and on behalf
of the organisation named below, for which we are authorised to act.

Name: SERIYGE LIRVEY

Signature _M»w‘u\ ‘;\\‘mu)ﬁ&g Date: o - 4 45

Position Cr e 2R SO ]
Name: Myaered MO Eaigimnd

Signature M ;{V\é,f?g&e’;’v"—' Date: P it {5
Pasition DGO

Organisation Mid-Uister Community Services Ltd







Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: Lagan Valley Rural Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted,

We understand that the grant award of £125,586.70 is to be used by Lagan Valley Rural
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name: Qﬁ«v\e ) l%i‘:\ L
Signature 2,”)\3 R—/bc‘uuikh/ Date: O\\U"\““""f

Position O{)h Doyl nA g\'—:c_{?w\‘-}“ﬂ\ﬁl -

Name: Madrrn E?u,g, e 7

Signature //7;"»’ Loteng:S c’L\C;Z

rD P rf—x{fj(_’_"'}"‘@‘g-\ f

Date: F/0# 2esw o~

Position

| Organisation Lagan Valley Rural Transport
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Acceptance Form for Standard Terms and Conditions of

To:
From:

Reference:

Rural Transport Fund Grant 2015-2016

Department for Regional Development
Fermanagh Community Transport

TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £350,613.09 is to be used by Fermanagh Community
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The

period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the

Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the

organisation named below, for which we are authorised to act.

/o
Name: /«xf;,;. ,_{;,,34 Lo gt S
Signature 5/ VC[P I Date: fi";/ f;;// =
Position Codf i S |
Name: %Qfmmd SCL\uQrmcmn
Signature % - MMM?““:} Date: 23 [ y. /, <
Position ’{ TR0 S0 ey

Qrganisation

FermanaghCommunity Transport







Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To; Department for Regional Development
From: Easilink Community Transport

Reference:  TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted,

We understand that the grant award of £334,000.00 is to be used by Easilink Community
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will reiate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regionai Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name: M\@(Riﬁf T CG;\/\\__J oy

Signature NN T pate: 30| Ly 201
Position CHALPEe S
Name: Keu  savers
signowe | M ey, ‘ pate: 20( 1y (3015

Position Sé C ({E Mﬁt/

Organisation Easliink Community Transport N
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Public Transport Services Division

Floor 3 — Room 329

Francis Casement
Clarence Court

Chairperson ;
Down District Accessible Transport ;g;iigf e:;:.giztgm
T/A Down Community Transport
innovation House Telephone; 028 9054 0358
Down Business Centre, Office 9 Facsimile: 028 9054 0598
46 Belfast Road Email: ciaran.doran@drdni.gov.uk
Downpatrick iy
BT30 gUP RECEIVED Your reference:
Our reference: TFG2 1/2/15
Date: 30 March 2015

Pis

Dear Francis
Down District Accessible Transport— RTF Grant Award 2015-2016

The purpose of this letter is to advise you of the Department’s Offer of Grant assistance
based upon our analysis of your costs as indicated in the Business and Financial Plan for
2015-2016 which sets out Down District Accessible Transport’s proposals to provide Rural
Transport Fund and Assisted Rural Travel Scheme services across the operational area for
Down District Accessible Transport during the period 01 April 2015 to 31 March 2016,

Although we understand that it is Down District Accessible Transport’s intention to deliver
these services the grant will be paid as a proportion of costs and is not specifically linked to a
level of service. This is not, therefore, a contract for services and Down District Accessible
Transport is not undertaking any legal obligation to deliver the service.

In accordance with Section 33(1) of the Transport Act (Northern Ireland) 2011, | am pleased
to confirm that the Department is prepared to make an offer of grant for the 2015-2016
financial year, which will be available from the Rural Transport Fund. The Department is
content to provide a total of £323,542.81 grant offer for the period 01 April 2015 to

31 March 2016.

The funding payments will be paid in advance in accordance with the Payments Schedule in
this letter. March 2016 payment will be a retention and will only be released o when the
Department receives and verifies the audited accounts for the financial year.

We reserve the right to ask for information in as is determined by the department.

The Department will make the payments directly into the nominated Down District
Accessible Transport Bank Account upon receipt of the original signed (by two Board
Members, NOT staff) Grant Acceptance Form. This must be accompanied by a formai
written request for the initial payment and a copy of the appropriate bank statement or
other documentation required by the Department to demonstrate evidence of need.
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Only on receipt of a formal written request by an authorised officer
supporting evidence will the Department issue the subsequent payments
The following payment schedule will apply: -

accompanied by

Paymaent -Dates Payment Period Total Cost
April 2015 Quarter One Pald in advance April —June 2015 £80,885.70
July 2015 Quarter Two Paid in advance July — September 2015 £80,885.70
October 2015 Quarter Three Paid in advance October — December £80,885.70

2015
January 2016 Quarter Four Payment in advance for January & £53,923.80
February 2016 only
July 2016 March 2015 Retention Payment { on receipt of £26,961.90
audited accounts)
TOTAL £323,542.81
ACCEPTANCE

Down District Accessible Transport will agree to maintain accurate and current financial
records throughout the period to ensure that all grant is used solely for the purposes
intended and in accordance with the Terms and Conditions of Grant and will either pay back
any unused grant to the Department at the end of the perlod or use it as directed by the
Dapartment.

« The Department reserves the right to withdraw the offer of funding if it is not
accepted within QNE month of the date of this letter.

e We reserve the right to ask for other information as required.

Please note that by agreeing to this offer you are accepting the Standard Terms and
Canditions associated with the grant programme, copy attached,

Please retain a copy of this Letter of Offer, the Grant Acceptance Form and the Terms &
Conditions of Grant for your records.

Yours sincerely

QMW m-w—"-—-m—w._

CIARAN DORAN
Public Transport Services Division



Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: Down District Accessible Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £323,542.81 is to be used by Down District Accessible
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
periad to which the grant will refate is from 02 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development,

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
{the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name: [ aaneds % z.s’zf‘ﬂ?zf’/u-f/’

Signature Z/;WM iédzm’rmz(///” ‘- Date: 22 - php~ et/ 5—
Pasition /V// 2R PR o)

Name: C'.L.i VE W ALLL &Y & Y)k}

i

Signature NG l/& ade Lo Date; ©Z- Uit~ 2gd

Position T e /U—:’&_

Organisation Down District Accessible Transport




Department for )
. A servica suppovied by
Regional @ RURAL TRANSPORT FUND
FOR NORTHERN IRELAND
Development

RURAL TRANSPORT FUND
STANDARD TERMS AND CONDITIONS OF GRANT FUNDING

1. The aims of the Rural Transport Funding (RTF} are:

e To support transport services designed to give people in rural areas improved
access to local amenities and public transport and assist in reducing their social
exclusion

The RTF offers support through two primary means of assistance:

e Revenue and capital funding for Rural Community Transport Partnerships that
offer a range of complementary services to the public network for their
members,

2. The Department has the power to make grants under Part 5 Section 33 of the
Transport Act {Northern freland) 2011.

3. No agreement comes into existence between the Department and the applicant
until the Department confirms in writing (Letter of Offer) that the applicant has been
successful and that a grant is to be made; and a duly signed Grant Acceptance Form,
which states that the successful applicant accepts these Terms and Conditions, is
returned to the Department.

4, If an applicant proceeds with the project before an agreement is concluded, they do
so entirely at their own risk and expense.

5, Any information submitted to the Department in relation to grant applications and
subsequent claims for advances of grant may he made available by the Department
to other Departments or Agencies for the purposes of preventing or detecting crime.,

6. Under Article 3 of the Audit and Accountability (NI} Order 2003, the Comptroller and
Auditor General's office may require access to papers and records that relate to the
RTF, for the purpose of a Value For Money (VFM) examination. Successful applicants
will comply with any request for access.

7. Successful applicants will not seek or make any application for financial assistance
from any other government department, public body or agency in respect of the
expenditure for which the grant is or may become payable by the Department under
the terms of this agreement. In this respect this Department may request
information to assure itself of this.



Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: CDM Community Transport

Reference: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £443,085.18 is to be used by CDM Community
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
{the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

WHLBEET mAdE

Namae:

Signature W\/{? Date: \”’;\\ L{..\\ o
Position TR T CHMAT

Name: :I:;c, M é‘aﬂ&gﬁf

Signature M Date: / 3’/‘9%‘3”
LA /7
Position G é"ﬂ.ﬂ?; PN

Organisation CDM Community Transport







Acceptance Form for Standard Terms and Conditions of

To:

From:

Reference:

Rural Transport Fund Grant 2015-2016

Department for Regional Development
Down Armagh Rural Transport {Southern Area Partnerships)

TFG21/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £310,629.70 is to be used by Down Armagh Rural
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The

period to which the grant will relate is from 01 April 2015 to 31 March 2016,

We have also read and understood the Standard Terms and Conditions of Grant from the

Department for Regional Development,

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
{the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behaif of the

organisation named below, for which we are authorised to act.

Name: BAiad (ol

Signature ﬁMw &({LU,,;N, Date: 2o Mmsns g 187
Position CNAJR”?’F(.(& N

Name: W DA IS

Signature “T\,m&ﬁk Date: 2" pawcic g7
Position At MEMMER

Organisation

NEW M b MOoanE  domMun o TRan S Prar
Down Armagh Rural Transport







Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: Down Armagh Rural Transport {Southern Area Partnerships)

Referance: TFG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £310,629.70 is to be used by Down Armagh Rural
Transport to enable it to undertake the activities outlined In its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development,

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name: -SVA Vi /‘J/ W ek 2P
""" ) - Jo< o
Signature ( K\H o D\(}/)&Ltg Date: th-] UA'{,&:) 1S
Position CtAA /R
Name: “JupN @0() GA A
Signature /4;’ o Date: 1Ly\lﬂ oSy
=4 v
Position Copnwa ITEE Vicd  Cufin
Organisation Down Armagh Rural Transport
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Acceptance Form for Standard Terms and Conditions of

Rural Transport Fund Grant 2015-2016

To: Department for Regional Development
From: South Antrim Community Transport

Reference: TEG2 1/2/15

Your offer of funding from the Rural Transport Fund is accepted.

We understand that the grant award of £128,353.7Lis to be used by South Antrim Community
Transport to enable it to undertake the activities outlined in its agreed Business Plan. The
period to which the grant will relate is from 01 April 2015 to 31 March 2016.

We have also read and understood the Standard Terms and Conditions of Grant from the
Department for Regional Development.

By signing below, we accept the offer of a grant from the Rural Transport Fund on these terms
(the Grant Confirmation Letter of Offer dated 27 March 2015 refers) and on behalf of the
organisation named below, for which we are authorised to act.

Name: ;[;?7/2,&&6[7/‘; /Ql:‘ll .
Signature g/ﬁg?iz’*’--wk gﬁ'@g ) Date: 2O - Fp- /5
T
Position C)Za ¢ piciad
Name: /“/fz’ ~ Ry MARR &
/ B
Signature Koy M @My Date: AL - tf'f R G
Position AREAS uRE R
Qrganisation South Antrim Community Transport
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Clarence Court
10-18 Adelaide Street
Beifast

Ursufa Colt (Chalr) BT2 8GB
North Coast Community Transport
van Wiison Complex-

277 Dunhilt Road

Tel: 028 2054 0105
Fax: 028 9054 0028
Email: private, office@drdni.gov. ul

Coieraine
BT51 3QJ Your Ref;
Our Ref: DRD/COR/1178/2015
Date: ) Aprit 2015
U rSula

Thank you for your letter of 27" March to Danny Kennedy MLA via the Community
Transport Network regarding the allocation of funding for the Rural Community Partnerships
for 20156/16. The Minister has read your letter and asked me to reply.

The Minister notes that not all the Partnerships have written to him on this issue but has

asked that this response issues to ali.

The essence of your letter is that the Department should ensure that aliocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could caii
into question the legality of the current grant funding to all the Partnerships.

Currently the Department can, in accordance with the Transport (N1} Act 2011 provide grant
funding. It is important at this point to understand what this means and the actual concept of
grant funding. In essence, the Department can provide a grant which contributes to the cost

of your organisation providing services to your members. Determination of these costs is

based primarily on the information provided in your annual accounts or other cost

information,

The decision on who gets the services and the frequency etc are clearly matters for you
and your Board to determine. If the Department began to fund you on the number of trips,
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that could be seen as a move away from a grant funding position to a contract. If this
happens, then under Procurement and EU regulations, the Department could be obliged to

tender for these services going forward.

It is also not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or appropriate
service provision across all of your operating area. This issue has also been considered by
the Scottish Parliaments Infrastructure and Capital Investment Committee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was “The Committee understands that many of the benefits resulting for the provision of
community ftransport cannot be understood simply by a quantification of journeys
undertaken. It is of the view that a detailed understanding of the scale and holistic impact of
community transport across Scotland is required, as is a better understanding of the added

benefits associated with community transport”

The Department shares this view and whilst it is accepted that statistical information is
provided regularly by the Partnerships, the Department’s view is that more detailed analysis
of member addresses, journgy patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern ireland. The Minister is committed to exploring this
fully, and has asked that his officials work directly with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available

in a timely fashion.

It is also crucial that given the current budgetary constraints, that all organisations who
receive funding carefully, consider what efficiency measures can be made to ensure front
line services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particularly at Board level, may be the catalyst {o bringing

best practice to the fore. This is not in any way a criticism, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist all the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

beyond, to also assist.

It is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particular more detail is provided in regard to the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months
to get this information and again asks for your assurance that this will be provided in a

timely manner.

It is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding available
for 2015/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Department’s assessment of the costs for each
RCTP as detailed in the business plans provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts (which is the latest
accounts the Department has received) and importantly the need to ensure service

provision across all of Northern Ireland.

In addition to the work detailed above, the Minister wants to give assurance that he and his
officials will work closely with all community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will
contribute to the delivery of services to the most vulnerabie in our society.

Finally, the Minister would like to acknowledge the valuabie services that the RCTPs
provide to local communities and their members across Northern Ireland, and it would be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road services. The population relies on the departments services 24 hours a day.
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

services.

Whilst he fully supports the services provided by all community transport service providers,

unfortunately there will be a reduction in the level of funding available.

The Minister has tried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and

where possible, supplemented with in-year funding.

| hope this letter addresses your concerns and the Minister will be closely monitoring

developments in regard to the issues detailed above.

/

f) Q_( e /1,
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RUTH GALWEY
Private Secretary to Danny Kennedy MLA
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Clarence Court
10-1.8 Adelaide Street

Elizabeth Bell (Chair} Belfast

South Antrim Community Transport BT2 8GB

Unit 30

Dennison Industrial Estate Tel: 028 9054 0105

Fax: 028 9054 0028

ggili?:g Emaik: private.office@drdni.gov.uk
Co. Antrim Your Ref:
BT39 9EB Our Ref: DRD/COR/1178/2015

Date: 2oy April 2015

Qb
Thank you for your letter of 27™ March to Danny Kennedy MLA via the Community

Transport Network regarding the alfocation of funding for the Rural Community Partnerships

for 2015/16. The Minister has read your letter and asked me to reply.

The Minister notes that not all the Partnerships have written to him on this issue but has

asked that this response issues to all.

The essence of your letter is that the Department should ensure that allocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could call
into question the legality of the current grant funding to all the Partnerships.

Currently the Department can, in accordance with the Transport (Ni) Act 2011 provide grant
funding. It is important at this point to understand what this means and the actual concept of

grant funding. In essence, the Department can provide a grant which contributes to the cost

of your organisation providing services to your members. Determination of these costs is
based primarily on the information provided in your annual accounts or other cost

information.

The decision on who gets the services and the frequency etc are clearly matters for you
and your Board to determine. If the Department began to fund you on the number of trips,
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that could be seen as a move away from a grant funding position to a contract. If this
happens, then under Procurement and EU regulations, the Department could be obliged to
tender for these services going forward.

It is also not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or appropriate
service provision across all of your operating area. This issue has also been considered by
the Scottish Parliaments Infrastructure and Capital Investment Committee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was “The Committee understands that many of the benefits resulting for the provision of
community transport cannot be understood simply by a quantification of journeys
undertaken. It is of the view that a detailed understanding of the scale and holistic impact of
community transport across Scotland is required, as is a befter understanding of the added

benefits associated with community transport”

The Department shares this view and whilst it is accepted that statistical information is
provided regularly by the Partnerships, the Department’s view is that more detailed analysis
of member addresses, journey patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern Ireland. The Minister is committed to exploring this
fully, and has asked that his officials work directly with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available
in a timely fashion.

It is also crucial that given the current budgetary constraints, that all organisations who
receive funding carefully, consider what efficiency measures can be made to ensure front
line services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particularly at Board level, may be the catalyst to bringing
best practice to the fore. This is not in any way a criticism, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist ali the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

beyond, to also assist.

It is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particular more detail is provided in regard to the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months
to get this information and again asks for your assurance that this will be provided in a

timely manner.

It is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding available
for 2015/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Depariment’s assessment of the costs for each
RCTP as detailed in the business plans provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts {which is the latest
accounts the Department has received) and importantly the need to ensure service

provision across all of Northern Ireland.

In addition to the work detailed above, the Minister wants to give assurance that he and his
officials will work closely with all community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will
contribute to the delivery of services to the most vuinerable in our society.

Finally, the Minister would like to acknowledge the valuable services that the RCTPs

provide to local communities and their members across Northern reland, and it would be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road services. The population relies on the departments services 24 hours a day.
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

services.

Whilst he fully supports the services provided by all community transport service providers,
unfortunately there will be a reduction in the level of funding available.

The Minister has tried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and

where possible, supplemented with in-year funding.

| hope this letter addresses your concerns and the Minister will be closely monitoring

developments in regard to the issues detailed above.

s

RUTH GALWEY
Private Secretary to Danny Kennedy MLA




epartment for
Regional
Development

vanwLdrant govae

Clarence Court
10-18 Adelaide Street

Belfast
Thomas William Davis (Office Bearer) BT2 8GB
Newry and Mourne Community Transport
Unit 14 Tel: 028 9054 0105

Fax: 028 2054 0028
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Email: private.office@drdni.gov.uk

52 Armagh Road

Newry Your Ref:
BT35 6DN Our Ref: DRD/COR/1178/2015
Date: S April 2015
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Thank you for your letter of 27" March to Danny Kennedy MLA via the Community
Transport Network regarding the allocation of funding for the Rural Community Partnerships
for 2015/16. The Minister has read your letter and asked me to reply.

The Minister notes that not all the Partnerships have written to him on this issue but has

asked that this response issues to all.

The essence of your letter is that the Department should ensure that allocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could call

into question the legality of the current grant funding to ali the Partnerships.

Currently the Department can, in accordance with the Transport (NI) Act 2011 provide grant
funding. 1t is important at this point to understand what this means and the actual concept of
grant funding. In essence, the Department can provide a grant which contributes to the cost

of your organisation providing services to your members. Determination of these costs is
based primarily on the information provided in your annual accounts or other cost

information.

The decision on who gets the services and the frequency etc are clearly matters for you
and your Board to determine. If the Department began to fund you on the number of trips,
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that could be seen as a move away from a grant funding position to a contract. If this
happens, then under Procurement and EU regulations, the Department could be obliged to

tender for these services going forward.

It is also not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or appropriate
service provision across all of your operating area. This issue has also been considered by
the Scottish Parliaments Infrastructure and Capital Investment Committee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was “The Committee understands that many of the benefits resulting for the provision of
community transport cannot be understood simply by a quantification of journeys
undertaken. It is of the view that a detailed understanding of the scale and holistic impact of
community fransport across Scotfand is required, as is a better understanding of the added

benefits associated with community transport”

The Department shares this view and whilst it is accepted that statistical information is
provided regularly by the Partnerships, the Department's view is that more detailed analysis
of member addresses, journey patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern Ireland. The Minister is committed to exploring this
fully, and has asked that his officials work directly with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available
in a timely fashion.

it is also crucial that given the current budgetary constraints, that all organisations who
receive funding carefully, consider what efficiency measures can be made to ensure front
line services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particularly at Board level, may be the catalyst to bringing
best practice to the fore. This is not in any way a criticism, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist all the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

beyond, to also assist.

It is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particular more detail is provided in regard fo the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months
to get this information and again asks for your assurance that this will be provided in a

timely manner.

it is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding available
for 2015/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Department’s assessment of the costs for each
RCTP as detailed in the business plans provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts (which is the latest
accounts the Department has received) and importantly the need to ensure service

provision across all of Northern Ireland.

In addition to the work detailed above, the Minister wants to give assurance that he and his
officials will work closely with all community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will
contribute to the delivery of services to the most vulnerable in our society.

Finally, the Minister would like to acknowledge the valuable services that the RCTPs
provide to local communities and their members across Northern Ireland, and it wouid be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road services. The population relies on the departments services 24 hours a day.
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

Services.

Whilst he fully supports the services provided by all community transport service providers,
unfortunately there will be a reduction in the level! of funding avaiiabie.

The Minister has tried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and

where possible, supplemented with in-year funding.

[ hope this letter addresses your concerns and the Minister will be closely monitoring

developments in regard to the issues detailed above.

Q@fm@t f

RUTH GALWEY
Private Secretary to Danny Kennedy MLA
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Thank you for your letter of 27" March to Danny Kennedy MLA via the Community
Transport Network regarding the allocation of funding for the Rural Community Partnerships
for 2015/16. The Minister has read your letter and asked me to reply.

The Minister notes that not all the Partnerships have written to him on this issue but has

asked that this response issues to all.

The essence of your letter is that the Department should ensure that allocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could call
into question the legality of the current grant funding to all the Partnerships.

Currently the Department can, in accordance with the Transport (NI) Act 2011 provide grant
funding. Itis important at this point to understand what this means and the actual concept of
grant funding. In essence, the Department can provide a grant which contributes to the cost

of your organisation providing services to your members. Determination of these costs is

based primarily on the information provided in your annual accounts or other cost

infarmation.

The decision on who gets the services and the frequency etc are clearly matters for you
and your Board to determine. If the Department began to fund you on the number of trips,
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that could be seen as a move away from a grant funding position to a contract. If this
happens, then under Procurement and EU regulations, the Department could be obliged to
tender for these services going forward.

it is also not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or appropriate
service provision across all of your operating area. This issue has also been considered by
the Scottish Parliaments Infrastructure and Capitai Investment Commitiee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was “The Committee understands that many of the benefits resulting for the provision of
community transport cannot be understood simply by a quantification of journeys
undertaken. It is of the view that a detailed understanding of the scale and holistic impact of
community transport across Scotland is required, as is a better understanding of the added
benefits associated with community transport”

The Department shares this view and whilst it is accepted that statistical information is
provided regularly by the Partnerships, the Department’s view is that more detailed analysis
of member addresses, journey patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern ireland. The Minister is committed to exploring this
fuily, and has asked that his officials work directly with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available
in a timely fashion.

It is also crucial that given the current budgetary constraints, that all organisations who
receive funding carefully, consider what efficiency measures can be made to ensure front
fine services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particularly at Board level, may be the catalyst to bringing
hest practice to the fore. This is not in any way a criticism, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist all the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

beyond, to also assist.

It is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particular more detail is provided in regard to the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months
to get this information and again asks for your assurance that this will be provided in a

timely manner.

it is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding available
for 2015/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Department’s assessment of the costs for each
RCTP as detailed in the business plans provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts {(which is the latest
accounts the Department has received) and importantly the need to ensure service

provision across all of Northern Ireland.

In addition to the work detailed above, the Minister wants to give assurance that he and his
officials will work closely with all community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will

contribute to the delivery of services to the most vuinerable in our society.

Finally, the Minister would like to acknowledge the valuable services that the RCTPs

provide to local communities and their members across Northern Ireland, and it would be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road setvices. The popuiation relies on the departments services 24 hours a day,
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

services.

Whilst he fully supports the services provided by all community transport service providers,
unfortunately there will be a reduction in the level of funding available.

The Minister has tried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and

where possible, supplemented with in-year funding.

i hope this letter addresses your concerns and the Minister will be closely monitoring
developments in regard {o the issues detailed above.

Q(CJQ,(LJCA,(

RUTH GALWEY
Private Secretary to Danny Kennedy MLA
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Thank you for your letter of 27" March to Danny Kennedy MLA via the Community
Transport Network regarding the allocation of funding for the Rural Community Partnerships
for 2015/16. The Minister has read your letter and asked me to reply.

The Minister notes that not all the Partnerships have written to him on this issue but has

asked that this response issues to all.

The essence of your letter is that the Department should ensure that allocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could call
into question the legality of the current grant funding to all the Partnerships.

Currently the Department can, in accordance with the Transport (NI) Act 2011 provide grant
funding. It is important at this point to understand what this means and the actual concept of
grant funding. In essence, the Department can provide a grant which contributes to the cost

of your organisation providing services to your members. Determination of these costs is

based primarily on the information provided in your annual accounts or other cost

information.

The decision on who gets the services and the frequency etc are clearly matters for you
and your Board to determine. If the Department began to fund you on the number of trips,
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that could be seen as a move away from a grant funding position to a contract. If this
happens, then under Procurement and EU regulations, the Department could be obliged to
tender for these services going forward.

It is also not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or appropriate
service provision across all of your operating area. This issue has aiso been considered by
the Scottish Parliaments Infrastructure and Capital Investment Committee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was “The Committee understands that many of the benefits resulting for the provision of
community transport cannot be understood simply by a quantification of journeys
undertaken. It is of the view that a detaifed understanding of the scale and holistic impact of
community transport across Scotfand is required, as is a better understanding of the added
benefits associated with community transport”

The Department shares this view and whilst it is accepted that statistical information is
provided regularly by the Partnerships, the Department's view is that more detailed analysis
of member addresses, journey patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern ireland. The Minister is committed to exploring this
fully, and has asked that his officials work directly with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available
in a timely fashion.

It is also crucial that given the current budgetary constraints, that all organisations who
receive funding carefully, consider what efficiency measures can be made to ensure front
line services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particutarly at Board level, may be the catalyst to bringing
best practice to the fore. This is not in any way a criticism, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist all the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

beyond, to also assist.

it is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particular more detail is provided in regard to the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months
to get this information and again asks for your assurance that this will be provided in a

timely manner.

It is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding available
for 2015/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Department's assessment of the costs for each
RCTP as detailed in the business plans provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts (which is the latest
accounts the Department has received) and importantly the need io ensure service

provision across all of Northern lreland.

In addition to the work detailed above, the Minister wants to give assurance that he and his
officials will work closely with all community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will

contribute to the delivery of services to the most vulnerable in our society.

Finally, the Minister would like to acknowledge the valuable services that the RCTPs

provide to local communities and their members across Northern Ireland, and it would be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road services. The population relies on the departments services 24 hours a day.
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

sefvices.

Whilst he fully supports the services provided by all community transport service providers,
unfortunately there will be a reduction in the level of funding available.

The Minister has tried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and

where possible, suppiemented with in-year funding.

I hope this letter addresses your concerns and the Minister will be closely monitoring
developments in regard to the issues detailed above.

%L)Q-(LJ\Q L'f

RUTH GALWEY
Private Secretary to Danny Kennedy MLA
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Thank you for your letter of 27" March to Danny Kennedy MLA via the Community
Transport Network regarding the allocation of funding for the Rural Community Partnerships
for 2015/16. The Minister has read your letter and asked me to reply.

The Minister notes that not all the Partnerships have written to him on this issue but has

asked that this response issues to all.

The essence of your letter is that the Department shouid ensure that allocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could call
into question the legality of the current grant funding to all the Partnerships.

Currently the Department can, in accordance with the Transport (NI) Act 2011 provide grant
funding. It is important at this point to understand what this means and the actual concept of
grant funding. In essence, the Department can provide a grant which contributes to the cost

of your organisation providing services to your. members. Determination of these costs is

based primarily on the information provided in your annual accounts or other cost

information.

The decision on who gets the services and the frequency etc are clearly matters for you
and your Board to determine. if the Department began to fund you on the number of trips,
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that could be seen as a move away from a grant funding position to a contract, If this
happens, then under Procurement and EU regulations, the Department could be obliged to

tender for these services going forward.

it is also not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or appropriate
service provision across all of your operating area. This issue has also been considered by
the Scottish Parliaments Infrastructure and Capital Investment Committee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was “The Committee understands that many of the benefits resulting for the provision of
community fransport cannot be understood simply by a quantification of journeys
underfaken. It is of the view that a detailed understanding of the scale and holistic impact of
community transport across Scotland is required, as is a better understanding of the added

benefits associated with community transport”

The Department shares this view and whilst it is accepted that statistical information is
provided regularly by the Partnerships, the Department's view is that more detailed analysis
of member addresses, journey patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern Ireland. The Minister is committed to exploring this
fully, and has asked that his officials work directly with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available

in a timely fashion.

It is also crucial that given the current budgetary constraints, that all organisations who
receive funding carefully, consider what efficiency measures can be made to ensure front
line services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particularly at Board level, may be the catalyst to bringing
best practice to the fore. This is not in any way a criticismn, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist all the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

beyond, to also assist.

It is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particular more detail is provided in regard to the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months
to get this information and again asks for your assurance that this will be provided in a

timely manner.

It is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding available
for 2015/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Department’s assessment of the costs for each
RCTP as detailed in the business plans provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts (which is the latest
accounts the Department has received) and importantly the need to ensure service

provision across all of Northern Ireland.

In addition to the work detailed above, the Minister wants to give assurance that he and his
officials will work closely with all community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will
contribute to the delivery of services to the most vuinerable in our society.

Finally, the Minister would like to acknowledge the valuable services that the RCTPs
provide to local communities and their members across Northern Ireland, and it would be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road services. The population reiies on the departments services 24 hours a day.
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

services.

Whilst he fully supports the services provided by all community transport service providers,
unfortunately there will be a reduction in the leve! of funding availabie,

The Minister has tried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and

where possible, supplemented with in-year funding.

| hope this letter addresses your concerns and the Minister will be closely monitoring

developments in regard to the issues detailed above.

%a(.ueu(

RUTH GALWEY
Private Secretary to Danny Kennedy MLA
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Thank you for your letter of 27" March to Danny Kennedy MLA via the Community
Transport Network regarding the allocation of funding for the Rural Community Partnerships
for 2015/16. The Minister has read your letter and asked me to reply.

The Minister notes that not all the Partnerships have written to him on this issue but has

asked that this response issues to all.

The essence of your letter is that the Department should ensure that allocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could call
into question the legality of the current grant funding to all the Partnerships.

Currently the Department can, in accordance with the Transport (NI) Act 2011 provide grant
funding. It is important at this point to understand what this means and the actual concept of

grant funding. In essence, the Department can provide a grant which contributes to the cost
of your organisation providing services to your members. Determination of these costs is

based primarily on the information provided in your annual accounts or other cost

information.

The decision on who gets the services and the frequency etc are clearly matters for you
and your Board to determine. If the Department began to fund you on the number of trips,
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that could be seen as a move away from a grant funding position to a contract. if this
happens, then under Procurement and EU reguiations, the Department could be obliged to

tender for these services going forward.

It is aiso not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or appropriate
service provision across all of your operating area. This issue has also been considered by
the Scottish Parliaments Infrastructure and Capital Investment Committee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was “The Committee understands that many of the benefits resulting for the provision of
community transport cannot be understood simply by a quantification of journeys
undertaken. It is of the view that a detailed understanding of the scale and holistic impact of
community transport across Scotland is required, as fs a better understanding of the added
benefits associated with communily transport”

The Department shares this view and whilst it is accepted that statistical information is
provided regularly by the Partnerships, the Department's view is that more detailed analysis
of member addresses, journey patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern Ireland. The Minister is committed to exploring this
fully, and has asked that his officials work directly with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available
in a timely fashion.

It is aiso crucial that given the current budgetary constraints, that all organisations who
receive funding carefully, consider what efficiency measures can be made to ensure front
line services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particularly at Board level, may be the catalyst to bringing
best practice to the fore. This is not in any way a criticism, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist all the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

heyond, o alsoc assist.

It is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particular more detail is provided in regard to the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months

to get this information and again asks for your assurance that this will be provided in a

timely manner.

It is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding available
for 2016/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Department’s assessment of the costs for each
RCTP as detailed in the business plans provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts (which is the latest
accounts the Department has received) and importantly the need to ensure service

provision across all of Northern Ireland.

In addition to the work detailed above, the Minister wants to give assurance that he and his
officials will work closely with ail community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will
contribute to the delivery of services to the most vuinerable in our society.

Finaily, the Minister wouid like to acknowledge the valuable services that the RCTPs

provide to local communities and their members across Northern Ireland, and it would be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road services. The population relies on the departments services 24 hours a day.
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

services.

Whiist he fully supports the services provided by all community transport service providers,
unfortunately there will be a reduction in the level of funding availabie.

The Minister has tried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and

where possible, supplemented with in-year funding.

I hope this letter addresses your concerns and the Minister will be closely monitoring
developments in regard to the issues detailed above.

Ly
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RUTH GALWEY
Private Secretary to Danny Kennedy MLA
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Thank you for your letter of 27" March to Danny Kennedy MLA via the Community
Transport Network regarding the allocation of funding for the Rurai Community Partnerships
for 2015/16. The Minister has read your letter and asked me to reply.

The Minister notes that not all the Partnerships have written to him on this issue but has

asked that this response issues to all.

The essence of your letter is that the Department should ensure that allocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could call
into question the legality of the current grant funding to all the Partnerships.

Currently the Department can, in accordance with the Transport (NI) Act 2011 provide grant
funding. It is important at this point to understand what this means and the actual concept of
grant funding. In essence, the Department can provide a grant which contributes to the cost
of your organisation providing services to your members. Determination of these costs is

based primarily on the information provided in your annual accounts or other cost

information.

The decision on who gets the services and the frequency etc are clearly matters for you
and your Board to determine. If the Department began te fund you on the number of trips,
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that could be seen as a move away from a grant funding position to a contract. If this
happens, then under Procurement and EU regulations, the Department could be obliged to
tender for these services going forward.

It is also not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or éppropriate
service provision across all of your operating area. This issue has also been considered by
the Scottish Parliaments infrastructure and Capital Investment Committee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was "The Committee understands that many of the benefits resuiting for the provision of
community transport cannot be understood simply by a quantification of journeys
undertaken. It is of the view that a detailed understanding of the scale and holistic impact of
communily transport across Scotland is required, as is a better understanding of the added
benefits associated with community transport”

The Department shares this view and whilst it is accepted that statistical information is
provided regularly by the Partnerships, the Department’s view is that more detailed analysis
of member addresses, journey patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern Ireland. The Minister is committed to exploring this
fully, and has asked that his officials work directly with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available
in a timely fashion.

It is also crucial that given the current budgetary constraints, that all organisations who
receive funding carefuily, consider what efficiency measures can be made to ensure front
line services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particularly at Board level, may be the catalyst to bringing
best practice to the fore. This is not in any way a criticism, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist all the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

beyond, to also assist.

It is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particutar more detail is provided in regard to the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months
to get this information and again asks for your assurance that this will be provided in a

timely manner.

It is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding available
for 2015/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Department’s assessment of the costs for each
RCTP as detailed in the business plans provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts (which is the latest
accounts the Department has received) and importantly the need to ensure service

provision across all of Northern ireland.

In addition to the work detailed above, the Minister wants o give assurance that he and his
officials will work closely with all community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will
contribute to the delivery of services to the most vulnerable in our society.

Finally, the Minister would like to acknowledge the valuable services that the RCTPs
provide to local communities and their members across Northern ireland, and it would be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road services. The population relies on the departments services 24 hours a day.
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

services,

Whilst he fully supports the services provided by all community transport service providers,
unfortunately there will be a reduction in the level of funding avaiiable.

The Minister has fried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and

where possible, supplemented with in-year funding.

| hope this letter addresses your concerns and the Minister will be closely monitoring

developments in regard to the issues detailed above.

ggﬂt\;{}u{

RUTH GALWEY
Private Secretary to Danny Kennedy MLA
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Thank you for your letter of 27" March to Danny Kennedy MLA via the Community
Transport Network regarding the allocation of funding for the Rural Community Partnerships
for 2015/16. The Minister has read your letter and asked me to reply.

The Minister notes that not all the Partnerships have written to him on this issue but has

asked that this response issues to all.

The essence of your letter is that the Department should ensure that allocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could call
into question the legality of the current grant funding to all the Partnerships.

Currently the Department can, in accordance with the Transport (Nf) Act 2011 provide grant
funding. it is important at this point to understand what this means and the actual concept of

grant funding. In essence, the Department can provide a grant which contributes to the cost

of your organisation providing services to your members. Determination of these costs is

based primarily on the information provided in your annual accounts or other cost

information.

The decision on who gets the services and the frequency etc are clearly matters for you
and your Board to determine. if the Department began to fund you on the number of trips,
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that could be seen as a move away from a grant funding position to a contract. If this
happens, then under Procurement and EU regulations, the Department could be obliged to
tender for these services going forward.

It is also not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or appropriate
service provision across all of your operating area. This issue has also been considered by
the Scottish Parliaments Infrastructure and Capital Investment Committee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was “The Committee understands that many of the benefits resulting for the provision of
community transport cannof be understood simply by a quantification of journeys
undertaken. It is of the view that a detailed understanding of the scale and holistic impact of
community fransport across Scotland is required, as is a better understanding of the added
benefits associated with community transport”

The Department shares this view and whilst it is accepted that statistical information is
provided regularly by the Partnerships, the Department's view is that more detailed analysis
of member addresses, journey patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern Ireland. The Minister is committed to exploring this
fully, and has asked that his officials work directly with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available
int a timely fashion.

It is also crucial that given the current budgetary constraints, that all organisations who
receive funding carefully, consider what efficiency measures can be made to ensure front
line services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particularly at Board level, may be the catalyst to bringing
best practice to the fore. This is not in any way a criticism, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist ail the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

beyond, to also assist.

It is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particular more detail is provided in regard to the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months
to get this information and again asks for your assurance that this will be provided in a

timely manner,

It is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding available
for 2015/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Department's assessment of the costs for each
RCTP as detailed in the business plans provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts (which is the latest
accounts the Department has received) and importantly the need to ensure service

provision across all of Northern Ireland.

In addition to the work detailed above, the Minister wants to give assurance that he and his
officials will work closely with all community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will
contribute to the delivery of services to the most vuinerable in our society.

Finally, the Minister would like to acknowledge the valuable services that the RCTPs
provide to local communities and their members across Northern ireland, and it would be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road services. The population relies on the departments services 24 hours a day.
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

services,

Whilst he fully supports the services provided by all community transport service providers,
unfortunately there will be a reduction in the level of funding available,

The Minister has tried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and
where possible, supplemented with in-year funding.

I hope this letter addresses your concerns and the Minister will be closely monitoring

developments in regard to the issues detailed above.

gﬁg@iudf f

RUTH GALWEY
Private Secretary to Danny Kennedy MLA




Department for
Regional
Development

v drdni.govuk

Clarence Court
10-18 Adelaide Street
Belfast

Mary T Conway (Chair)

Easilink — Strabane Office B2 8GR

Unit 12 _ Tel: 028 9054 0105

Strabane Enterprise Agency Fax: 028 9054 0028

Orchard Road Industrial Estate Email: private.office@drdni.gov.uk

Strabane .

BT82 9FR Your Ref:
Our Ref: DRD/COR/M178/2015
Date: 2~ April 2015

v\/\OJLj

Thank you for your letter of 27" March to Danny Kennedy MLA via the Community
Transport Network regarding the allocation of funding for the Rural Community Partnerships
for 2015/16. The Minister has read your letter and asked me to reply.

The Minister notes that not ali the Partnerships have written to him on this issue but has

asked that this response issues to all.

The essence of your letter is that the Department shouid ensure that allocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could call
into guestion the legality of the current grant funding to all the Partnerships.

Currently the Department can, in accordance with the Transport (Nf) Act 2011 provide grant
funding. It is important at this point {o understand what this means and the actual concept of
grant funding. In essence, the Department can provide a grant which contributes to the cost
of your organisation providing services o your members. Determination of these costs is

based primarily on the information provided in your annual accounts or other cost

information.

The decision on who gets the services and the frequency etc are clearly matters for you
and your Board to determine. If the Department began to fund you on the number of trips,
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that could be seen as a move away from a grant funding position {o a contract. If this
happens, then under Procurement and EU regulations, the Department could be obliged to

tender for these services going forward.

it is also not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or appropriate
service provision across all of your operating area. This issue has also been considered by
the Scottish Parliaments Infrastructure and Capital Investment Committee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was “The Committee understands that many of the benefits resulting for the provision of
community fransport cannot be understood simply by a quantification of journeys
undertaken. It is of the view that a detailed understanding of the scale and holistic impact of
community transport across Scotland is required, as is a better understanding of the added

benefits associated with community transport”

The Department shares this view and whilst it is accepted that statistical information is
provided reguiarly by the Partnerships, the Department’s view is that more detailed analysis
of member addresses, journey patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern Ireland. The Minister is committed to exploring this
fully, and has asked that his officials work directiy with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available
in a timely fashion.

it is also crucial that given the current budgetary constraints, that all organisations who
receive funding carefully, consider what efficiency measures can be made to ensure front
line services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particularly at Board level, may be the catalyst to bringing
best practice to the fore. This is not in any way a criticism, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist all the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

beyond, to also assist.

it is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particular more detail is provided in regard to the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months

to get this information and again asks for your assurance that this will be provided in a

timely manner.

It is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding available
for 2015/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Department’s assessment of the costs for each
RCTP as detailed in the business plans provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts (which is the latest
accounts the Department has received) and importantly the need to ensure service

provision across all of Northern Ireland.

in addition to the work detailed above, the Minister wants to give assurance that he and his
officials will work closely with all community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will
contribute to the delivery of services to the most vulnerable in our society.

Finally, the Minister would like to acknowledge the valuable services that the RCTPs
provide to local communities and their members across Northern Ireland, and it would be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road services. The population relies on the departments services 24 hours a day.
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

services.

Whilst he fully supports the services provided by all community transport service providers,

unfortunately there will be a reduction in the level of funding available.

The Minister has tried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and

where possible, supplemented with in-year funding.

| hope this letter addresses your concerns and the Minister will be closely monitoring

developments in regard to the issues detailed above.
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RUTH GALWEY
Private Secretary to Danny Kennedy MLA




Bepartment for
Regional
Development

s rdni, goviule

Clarence Court
10-18 Adelaide Street

Wilbert Mayne & Joe McGlade {(Joint Chairs) gﬁgagé[g

CDM Community Transport

Unit 4 Derryloran Business Centre Tel: 028 9054 0105
Sandholes Road Fax: 028 9054 0028
Cookstown Email: private.office@drdni.gov.uk
Co Tyrone :

BT80y9LU Your Ref:

Our Ref: DRD/COR/1178/2015
Date: "2y Aprif 2015

(dbest ,Sao
Thank you for your letter of 27" March to Danny Kennedy MLA via the Community

Transport Network regarding the allocation of funding for the Rural Community Partnerships
for 2015/16. The Minister has read your letter and asked me to reply.

The Minister notes that not all the Partnerships have written to him on this issue but has

asked that this response issues to ail.

The essence of your letter is that the Department should ensure that allocation of funding is
done so on the basis of average cost per trip. This suggestion if implemented, could call
into question the legality of the current grant funding to ail the Partnerships.

Currently the Department can, in accordance with the Transport (NI) Act 2011 provide grant
funding. It is important at this point to understand what this means and the actual concept of

grant funding. in essence, the Department can provide a grant which contributes to the cost

of your organisation providing services to your members. Determination of these costs is

based primarily on the information provided in your annual accounts or other cost

information.

The decision on who gets the services and the frequency efc are clearly matters for you
and your Board to determine. If the Department began to fund you on the number of trips,
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that could be seen as a move away from a grant funding position to a contract. If this
happens, then under Procurement and EU regulations, the Department could be obliged to

tender for these services going forward.

it is also not immediately clear to the Department, that considering funding based solely on
the number of trips provided is the most relevant indicator of performance or appropriate
service provision across all of your operating area. This issue has also been considered by
the Scottish Parliaments Infrastructure and Capital Investment Committee which published
a report on Community Transport in 2013. One of the conclusions contained in the report
was “The Committee understands that many of the benefits resulting for the provision of
communily transport cannot be understood simply by a quantification of journeys
undertaken. it is of the view that a detailed understanding of the scale and holistic impact of
community transport across Scotland is required, as is a better understanding of the added
benefits associated with community transport”

The Department shares this view and whilst it is accepted that statistical information is
provided regularly by the Partnerships, the Department’s view is that more detailed analysis
of member addresses, journey patterns, transport habits, availability of public transport
services in the local area are all relevant in order to determine where the need for
community transport is across Northern Ireland. The Minister is committed to exploring this
fully, and has asked that his officials work directly with you to look at gathering this detailed
information, and sees that proper and in-depth analysis of this information is critical in
determining how best services can be maintained within the constraint of reduced funding
and in as an efficient way as possible. He asks for assurance that your Board and staff will
work with his officials in the coming months and make information required readily available
in a timely fashion.

It is also crucial that given the current budgetary constraints, that all organisations who
receive funding carefully, consider what efficiency measures can be made to ensure front
line services are protected as far as possible. There is a sense that a more collaborative
approach between organisations, particularly at Board level, may be the catalyst to bringing
best practice to the fore. This is not in any way a criticism, it is merely a sense that more




could be done collectively which may lead to a reduction in some costs. The Department is
willing to assist all the organisations who receive funding in that process and where
applicable, use its influence to ask others in the Voluntary and Community sector and

beyond, to also assist.

It is also vital that as a the primary funder, the Department has a clear sense of the overall
financial position of each RCTP and in particular more detail is provided in regard to the
breakdown of costs, the allocation of reserves, and income from other sources. This
information is particularly important, so that a clear picture of the workings of the
organisations we fund, the services they provide and the needs of members who avail of
services is fully considered. The Minister understands that work on this has already started
by way of the format in which you will provide your accounts in the future. The Minister has
again asked that officials work directly with the RCTPs over the coming weeks and months
to get this information and again asks for your assurance that this will be provided in a

timely manner.

It is evident that much work needs to be done in order to inform decisions about future
funding. What is clear is that there is unlikely to be a change in the level of funding availabie
for 2015/16. The Minister is satisfied that the allocation of funding for 2015/16 represents
the best approach as it takes account of the Department’s assessment of the costs for each
RCTP as detailed in the business pians provided, the overall financial position of each
RCTP based upon the information provided in the 2013/14 accounts {(which is the latest
accounts the Department has received) and importantly the need to ensure service

provision across all of Northern Ireland.

In addition to the work detailed above, the Minister wants to give assurance that he and his
officials will work closely with all community transport providers who receive funding from
the Department as they consider any efficiency measures and best practices which will
contribute to the delivery of services to the most vulnerable in our society.

Finally, the Minister would like to acknowledge the valuable services that the RCTPs

provide to local communities and their members across Northern Ireland, and it would be




his intention, subject to EU rules and licensing arrangements, to continue to support the

Partnerships.

The Minister has been working intensively with officials to determine how best to spend the
limited resources that are available to him. His Department delivers key water, transport
and road services. The population relies on the departments services 24 hours a day.
However, the Department is facing £60 million of pressures for this financial year and the
scale of reduction required to meet that cannot be delivered without an impact on core

services.

Whilst he fully supports the services provided by all community transport service providers,
unfortunately there will be a reduction in the level of funding available.

The Minister has tried to minimise this and it should be noted that since he became
Minister, he has protected the baseline budget for community transport year on year and

where possible, supplemented with in-year funding.

| hope this letter addresses your concerns and the Minister will be closely monitoring

developments in regard to the issues detailed above.
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RUTH GALWEY
Private Secretary to Danny Kennedy MLA




