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Key points

Energy brokering is viewed as a policy mechanism which can help in the fight against
fuel poverty and help deliver competition in the local energy market.

No firm proposals have yet been made. Any analysis contained in this paper is
therefore hypothetical.

The Northern Ireland Housing Executive is drawing up proposals for an energy
brokering scheme which will benefit its tenants and is likely to be based upon a
preferred supplier arrangement.

The recent People Power report recommends that this scheme is a short-term step
toward a much broader scheme which would include a wider customer base.

The Utility Regulator has noted that any scheme which includes a cross subsidy (one
set of customers subsidising another) or a form of discount that is not cost reflective,
would be problematic due to existing legislation and (Power NI and Phoenix) licence
agreements.

The Regulator has also noted, however, that Power NI and Phoenix’s licence
agreements allow the companies to designate specific classes of customers and offer
these customers specific terms and conditions.
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The Consumer Council have also identified the possibility of designating a specific
‘pool’ of customers. They have also raised the possibility of amending existing
legislation and licences to facilitate an energy brokering scheme.

Significantly, the Consumer Council has noted that: ‘an energy brokering scheme in
Northern Ireland would be starting from a “clean slate”. It would be the role of the
Northern Ireland Executive and the Utility Regulator to design a regulatory and policy
framework that maximises the scheme’s support for fuel poor/vulnerable households.
In doing so policy makers and the Regulator should draw from best practice from
schemes/frameworks that are already operating successfully in Great Britain, Europe
and the USA.’

1 Introduction

The following paper provides background information on energy brokering and
comment from the Utility Regulator and Consumer Council on the potential impact it
may have on energy consumers in general.

2 Whatis energy brokering?

In its very broadest sense the term ‘energy broker’ is used to define an organisation or
individual who acts as a ‘middleman’ between energy suppliers and their consumers,
offering consumers energy deals or discounts. There are, for example, numerous
commercial ventures throughout the UK who operate by sourcing businesses better
energy rates, often by obtaining the best ‘switching’ option' (this commercial sector is
not without its problems, see this Consumer Focus report for further details).

However, this paper is concerned with energy brokering as a potential government
policy tool to be utilised ‘to help in the fight against fuel poverty and help deliver
competition in the local energy market’" There have been a number of recent
developments in Northern Ireland in this vein.

2.1 A Northern Ireland Housing Executive Energy Brokering scheme

Clause 19 of the Housing (Amendment) Act (Northern Ireland) 2011 granted powers to
the Northern Ireland Housing Executive (NIHE) with regard to energy brokering. These
powers enable the NIHE to develop energy brokering arrangements with energy
suppliers for the benefit of its tenants." Whilst full details of what arrangements such a
scheme would entail are, as yet, unavailable, a range of information is available which
points toward how the final scheme may operate.

The Home Energy Conservation Report 2010, for example, notes that there are two
possible approaches that could be taken:

1. Preferred supplier arrangements/affinity deals — in which the landlord works
with a specific energy supplier to promote an agreed discounted tariff to its
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tenants. The selection of a preferred supplier is based upon evaluation and the
competition of potential suppliers.

2. Bulk or aggregated energy buying — in which the landlord would buy from the
energy market in large quantities and therefore secure a discount through
volume.”

The report states that the ‘Housing Executive is proceeding on the basis of first option’,
noting that the second option ‘is inappropriate as the Housing Executive would not be
in the position to actually purchase, store or sell energy to tenants’.

The 2010 report Energy Brokering: Power to the People — Feasibility Study" adds to
the above, suggesting that the Energy Saving Trust Affinity Deal Tool Kit and previous
experience from the Great Britain (examples drawn from the Energy Trust publication
are contained in Annex 1) could be used as a template for a similar scheme in Northern
Ireland. Two suggested models for brokerage are put forward. The first, in which a
government organisations deals directly with energy companies to broker a deal, and a
second were a professional broker is brought in to negotiate on behalf of an
organisation. The second option is viewed as beneficial as it allows the organisation to
make use of the existing knowledge, relationships and expertise of a professional
broker."

The People Power report suggests that a NIHE led scheme would be a short-term
solution that could be developed in the medium to long-term into a scheme that targets
consumers in general rather than social housing in particular."™

A third source to provide details of how a NIHE led brokering scheme may look is the
2011 Department of Social Development policy document Warmer Healthier Homes: A
New Fuel Poverty Strategy for Northern Ireland (March 2011).” In this document the
Department suggests that a NIHE brokering scheme could also include Housing
Association Tenants. It states too that the:

...the Minister has met the two gas and two electricity suppliers, advised
them of the forthcoming scheme and pressed that they respond positively
and offer credible discounts. The Minister has also made representations
to the Utility Regulator to ensure that any issues which may prevent large
numbers of customers from switching energy suppliers are addressed.”

The policy document also outlines the potential impact a NIHE scheme could have by
noting:

The social housing stock in Northern Ireland comprises approximately
90,000 homes owned by the Northern Ireland Housing Executive and
approximately 30,000 homes which are owned by a variety of Housing
Associations. The rate of fuel poverty being experienced by tenants in
Housing Executive households is now the highest of all tenures, with 57%
of these households living in fuel poverty.*
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Box 1: Dundee City Council
Since 2001 Dundee City Council has conducted a Preferred Supplier

Arrangement with Scottish and Southern Energy (SSE). SSE pays the council a
commission for every new customer they sign up and a further loyalty payment
for each year a tenant remains a SSE customer. The income generated is used

to fund grant funded energy efficiency measures to tenants in most need and

energy advice to all. In 2004, it was forecast that the scheme would generate
£70,000 per year over the following three years (based upon 14,000 properties).

2.2 A wider Energy Brokering Scheme for Northern Ireland

As mentioned above, the Power to the People paper, jointly produced by the NIHE,
Consumer Council and Bryson Charitable Group, sees the scheme being NIHE as a
precursor to a much more broad and inclusive scheme. The collaborative report
recommends that:

In the medium to long term, these arrangements could be developed to
allow the bulk buying of energy to provide lower prices to the consumer.
This could be further facilitated if local and central government procurement
bodies could link their energy purchasing, in particular the government
estate, as a base load to leverage a better deal for domestic consumers
under one contractual tariff arrangement.”

The progress of such a scheme would depend largely on political will. Currently, no firm
plans have been put forward to define how a scheme might work. The New Local
Government Network™ has put forward the example of an initiative developed in the
Netherlands — ‘Met de Stroom Mee’ — as a potential model for exploration. Details of
this initiative are outline in Box 2; Figure 1 provides an illustration of how such a
scheme would work.
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Figure 1: Bulk purchasing model Met de Stroom Mee
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The Institute for Public Policy research have also suggested that the government
examine possibilities for utilising their bulk purchasing power, specifically in respect to
low income groups and older people. In a 2006 report the Institute highlighted that a
significant number of vulnerable consumers use pre-payment meters and were not
benefitting financially from payment methods such direct debit. It urged Government to
bulk buy gas and electricity for pensioners and the unemployed, and then deduct the
cost from income support and pension payments. * However, issues such as the cost
of administering such a model and other factors such as assisting vulnerable
consumers who do not use prepayment metres should be considered.

3 Impact on consumers

As seen above, energy brokering is intended to make energy more affordable for
consumers in social housing. However, a question arises: is it possible that the cost of
the scheme could be borne by consumers who are not participating? This question,
which arises from the similar cross-subsidy issues identified when the idea of a social
tariff was mooted, was put to the Utility Regulator and the Consumer Council.
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On the issue of how an energy brokering scheme might be financed, the Utility
Regulator commented:

...as we have had no proposals from any energy companies and have not
seen the proposals for the energy brokering scheme you mentioned, it is
difficult for us to comment in detail or fully determine the impact on
customers.

However, if any energy brokering plan involves a cross subsidy from the
generality of customers to a small group of customers, or a discount to a
particular customer group which is not cost reflective — then we can see a
number of problems with the legislation and the licences. The Utility
Regulator has a duty to protect the generality of customers and cannot
favour one group of customers and could be deemed to be acting ultra
vires of our duties if we were to do so0.*"

Upon receipt of definite proposals the Regulator would consider Condition 14 of the
Power NI (NIE Energy Supply) Licence ‘Prohibition of discrimination of supply’ and
Condition 2.5 of the Phoenix Supply Licence ‘Undue discrimination and undue
preference’.

Two other licence conditions are significant. Licence condition 27 (4) of the Power NI
(NIEES) licence:

The Licensee shall determine standard terms and conditions for the supply
of electricity to Domestic Customers and may determine different standard
terms and conditions for different cases or classes of cases or for different
areas. The Licensee shall not enter, or offer to enter, into a Contract for the
supply of electricity with a Domestic Customer otherwise than on its
standard terms and conditions.*""

And condition 2.18.2 of the Phoenix Licence:

Determination of standard terms and conditions for Household Consumers
Without prejudice to Condition 2.4.6, the Licensee shall determine standard
terms and conditions for the supply of gas to Household Consumers and
may determine different standard terms and conditions for different cases
or class of cases or for different areas. The Licensee shall not enter, or
offer to enter, into a contract for the supply of gas with a Household
Consumer otherwise than on its standard terms and conditions.""

A number of key points arise from this. Firstly, both Power NI and Phoenix can
determine ‘different cases’ and ‘class of cases’ of domestic customers and offer these
customers different standard terms and conditions. Secondly, that discounts are
permissible so long as they do not involve a cross-subsidy and they are cost reflective.
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One interpretation of this is: both companies could theoretically define a class of
customer — for illustrative purposes an ‘energy brokering class’ — and offer this class of
customer different standard terms and conditions. It reads too that these customers
could, as part of their terms and conditions, be offered a discount so long as this
discount was reflective of cost savings associated with supplying this specific class of
customer — for example, if it reflected the savings associated with bulk selling.

The Regulator has noted that such an interpretation is ‘broadly ok’ but has again
emphasised that further exploration and examination of the licences would be required
once full details of the scheme become known.™

The Consumer Council’s analysis of the situation is as follows (note original email to
the Consumer Council made reference to the fixed profit requirements of each
company):

The fixed profit requirements of Phoenix Supply and Power NI only relate to
their regulated domestic tariff.

It is important to note that under the competitive market - fixed profit
requirements does not mean that these energy companies are guaranteed
a certain profit margin, as can energy companies can lose customers
through domestic customers switching supplier. To date just over 55,000
customers have switched from Power NI and around 8000 customers have
switched from Phoenix Supply.

We would envisage an energy brokering scheme would operate outside
this regulated tariff (as currently occurs with business tariffs offered by
Phoenix Supply and Power NI) or that the Utility Regulator amends current
regulation to allow Power NI and Phoenix Supply to offer a lower tariff
alongside the current regulated tariff.

Other energy companies which operate in Northern Ireland, and do not
offer a regulated tariff would not have this issue - as they do not have a
fixed profit requirement. These companies currently include — Airtricity,
Budget Energy, Energia, ESB Electric Ireland, Firmus, Vayu.

Currently business consumers are offered lower tariffs because of the
volume they purchase, and we are aware that through energy brokering
some businesses in Northern Ireland have been able to negotiate
preferential energy tariffs for their employee.

A similar system could operate for fuel poor households in Northern Ireland,
by:

1. Government to use the purchasing power of its estate to
negotiate lower tariffs for fuel power residents.
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2. Local business/industry using their purchasing power to
negotiate lower tariffs for staff/local residents.

3. Communities coming together so that they can negotiate a lower
tariff based on their overall purchasing power.™

Again, it is significant that this statement makes reference to a separate pool of
customers — the afore-mentioned ‘energy brokering class’. It does not, however, make
reference to cost reflective savings and raises the issue of amending current legislation
to facilitate a discount to this group of customers.

The Consumer Council have also stated:

An energy brokering scheme in Northern Ireland would be starting from a
“clean slate”. 1t would be the role of the Northern Ireland Executive and the
Utility Regulator to design a regulatory and policy framework that
maximises the scheme’s support for fuel poor/vulnerable households. In
doing so policy makers and the Regulator should draw from best practice
from schemes/frameworks that are already operating successfully in Great
Britain, Europe and the USA.
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Annex 1: Examples of preferred supplier agreements from the Energy Saving Trust
Affinity Deal Toolkit publication™

Enangy supply affinity daals T3

Aberdeen City Council
Summary

# Prafarmad anargy suppliar arrangamants with ScottishPawar.

# Vaoid propartias ara baing transfarmad o ScottishPowarata rata of 2,500 par yaar.

# This ganaratas araund £80,000 a yaar in incoma far tha council.

# E4B8,000 of loans have bean grantad to housahaldars rasulting in £220,000 warth of maasuras
installad in 178 dwallings (with tha additianal funding baing pravidad from grants and
hoausahaldar invastmant).

Introeduction

In 19888, Abardaan City Council astablishad prafarmed suppliar arrangameants with ScottishPawar
far tha supply of gas and alactricity 1o ampty Abardean City Council homas. Tha arrangamants alsa
anabla tanants to banafit from tha daragulation of ha anargy supply markat.

Enangy supply is maintainad whan a proparty is ampty (with no matars discannactad) maaning that
naw tanants banafit from immadiata supply whan thay mava inta a praparty. Thara is na abligation
an tha council @nants to chosa tha prafarad suppliar; lika avarybody alsa, lanants ara fraa to
transfar ta a suppliar of thairchaica by giving 28 daye naotica. Council staff anly hava ta daal with
ana suppliarfar vaid propartias and dalays in ra-lats ara kapt to a minimum.

ScottishPowar makas 3 commission paymant to tha council for avary naw customar signad up. Tha

ncoma is usad b pravida grant fundad anargy afficency maasuras far thosa in graatast nead and
a laan fund far athars ta invast in anargy afficiancy.

Approach

Tha cauncil's housing daparmant initially consulted with tanants about tha initistiva and racaivad a
positiva rasponsa. To ansura valua farmanay, patantial prafarrad suppliars wara askad to tandar
far tha wark. Raturnad tandars wara analysad by tha proparty and tachnical sarvicas dapartmant.

Catailed procaduras wara warkad out with raprasantativas from tha araa housing managars and
praparty cantrallars (council staff invalved in ampty praparty managamant), alang with
ScottishPowar and tha ragulatar. Staffin tha local araa officas attandad briafing sassions an tha
changas priar ta thair intraductian. Briafing/consutatian masatings wara alsa hald with tha housing
mpraovamant sactian, proparty and fachnical sarvicas, housing inspactions, proparty and tha
EEAC.

Tha initistiva was lsunchad via a prass confaranca o try to ensure awaranass of tha naw
arrangamants. In addition, shortly aftar ScattishPawar was appaintad as tha prafarrad suppliar, tha
council sant a lattar ta all axisting council tanants ta infarm tham of tha banéfits of tha daragulatad
markat and ta lat them knaw about tha prefarad suppliar arrangamants.

Lessons Learnt

* A daily list of void propartias is now submittad abctranically by tha council far action/ragistration.
Transfar normally takes four fo six waahks.

# Maw tanants gat infarmation about thair suppliar through thair tanant handboaok and via a pra-
printéd pastcard, which is supplied whan thay gat tha kays o thair proparty.

# Tha council meats with ScottishPawar avary six waaks to discuss issuas. Pracaduras ara
antinually madified in tha light af axparianca. Tha schama is quita difficult ta administar, as
thara ara many diffarant pare of tha council inwvahad, but council staff do feal that it makas a
diffaranca ta what thay can da.

Further Informaticn
Far capias of tha full casa study plaasa contact Practical halp (T: 0870 241 2088). F you raquira
mara infarmation pleasa contact Janica Lyan, Abardean City Council, T: 01224 523512

energy saving trust’
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Enargy supply affinity daals T4

Isle of Wight

Summary

# Prafarrad anargy suppliar (supply allianca) arrangamants with ScottishPawar.

# Council has minimal hausing stock so transfar of vaids was nat includad in tha daal.

# Incoma in tha ragion of £8,000 avar a thraa yaar pariad.

¥* Ravanua usad ta fund grants ta community groups and prizas far individual housahaldars.

Intreduction
In 1888, tha |sla of Wight council nagatiated a markating allianca with ScottishPowardasignad ta
halp promata tha bansafits of tha nawly compatitivea markat to housahaldars across tha island.

The benefits
Housahaldars banafited from a daal which offarad compatitiva pricas that wara monitarad by tha
council an a quartarly basis.

ScottishPowar paid manay inta a local community fund, basad an aach néaw customar signad up.
This funding was usad to ganarata grants to good cawsas and ta fund awards (eg frea supply of
gas and alactricity fara yaar).

In addition, ScottishPawar pravidad a fast track complaints systam for customars an tha island and
agread to dasist from doarstap salling to housahaldas in tha araa (samathing tha aldarly
papulation of tha Island wara finding incraasingly abtrusiva).

In raturn tha local autharity producad a laaflat, urdarook mailings and ganarated considarabla
prass and PR far tha schama, including articlas in tha council's magazina.

Approach

Tha idaa far tha markating allianca ariginatad withtha Trading Standards sarvica within tha council
and was drivan by a dasira to ansura that housaholdas an tha island racaivad tha banafite from
campstition. Tha alliance was dasignad to break consumars’ raluctanca o switch anargy suppliar.

Afar tha cancapt had racaivad commitiaa appraval, aspacification was drawn up and an initial
axprassion of intarast was sought basad an 10 critana. All patantial partnars wanra invitad ta
raspand ta this and thasa wha had mast closaly mat ha cauncil’s spacification wara offarad tha
appartunity ta giva a prasantation o outlina thairidaas.

ScottishPowar wara salactad at this paint and 3 maradatailad agreaemant was than nagatiated with
tham. As part af thair agraamant ScattishPowar pradwcad canfidantial raparts far tha cauncil avary
thréa manths ta damanstrata that thair pricas ramairgd within tha tap fiva anargy suppliars far all
customar groups (diract dabit, pra-paymant, narmal mpaymant).

Lessons Leamnt

Tha schama ran succassfully far thraa yaars, at thaand of which tha council bok a viawthat it had
succassfully achiavad its main aim — to raisa tha profila of tha compatitiva markatand o ancouraga
paapla ta think about fual company switching.

Further Infermaticn
RFab Owan, Isla of Wight Council, Tal: 01883 823150
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Dundee City Council

Summary

# Prafarmad anargy suppliar arrangamants with Scottish and Southarm Enargy pke (whao trada as
Scottish Hydna).

# Faracast incoma far Dundaa City Council of E70,000 par yaar avar thraa yaars.

# A doubla faais paid by tha suppliar whan a praparty has both gas and alactricity supply.

# Ravanua to ba spantan anargy advica.

Introducticn

Dundaa City Cauncil has astablishad prafared suppliar arrangamants with Scattish and Sautham
Enangy plc (wha trada as Scottish Hydra) far tha supply of gas and alactricity to ampty and nawly
cannactad council proparties. Tha schama want live in January 2001 and tha council antarad into 3
sacand, threa vaar contract with Scottish Hydra in January 2004.

Ihe benefits

Tanante banafit from immadiata supply whan thay mava inta a naw praparty. Thara is na abligatian
an tham ta ramain with tha prafarrad suppliar; lika avarybody alsa, tanants ara frea o transfarto a

suppliar of thair chaica by giving 28 days natica. Howavar, it is anticipated that BO-80 par cant will

ramain with Scattish Hydra. In addition to ganaratirg ravanua, cauncil staff naad anly daal with ana
suppliar farvaid proparias.

Scottish Hydro pays a commission paymant ©o tha courcil far avary naw custaomar signad up. A
byalty paymant will alea ba mada in raspact of aachyaarthat a tanant ramains as a Hydro cusiomar
fallawing tha initial signing. Tha incoma is usad o pravida grant fundad anargy afficiancy maasuras
far thosa in graatast nead and a fraa anargy advicasarvica far alitanants. It is haped o axpand tha
sarvica pravided o halp meat tha targats of tha Durdaa Fual Pavarty Stratagy.

Approach
[Tha fallawing autlina ralatas ta tha initial craation of tha schama in 2001.)

Tha cauncil's housing divisian praparad a rapar for s housing committaa autlining tha intantian ta
t|ndar far tha astablishmant of a prafarrad anargy suppliar schama. Onca tha graan light had baan
givan, endar documantation was praparad by a taam ncluding tha improvamants and maintananca
tBam, tha housing dapartmant procaduras officarand an indapandant anargy advisar. Tha lagal and
{15 dapartmants wara alsa invitad to commant.

Althaugh nina anargy suppliars initially ragistarad an intarast in tandaring, anly twa complatad

tBandars wara actually raturnad. Bafara appainting the salactad tandarar, tha housing committea was
again appraachad to apprava tha salaction. Thara was saoma concarn axprassad about supparting a
suppliar wha was not nacassarily tha chaapast far al customars but approval was avantually givan.

Atthis point a dacisian was mada to implamant tha schama an a phasad basis:

#* Phasa 1 invalvad transfar of all tha council's vaid prapartias o Scottish Hydra.

# Phasa 2 will imvalva all propartias that ara having gas cantral haating installad through tha
council's haating projects (spprox. 1,000 par yaar), wha hawa not praviously had a gas supply,
baing connaciad ta Scottish Hydra.

# Phasa 3, still to ba agraad, invalvas a mail shat 1o all council tanants, making tham awara that
Dundaa has a prafarmad suppliar and advising tham to contact Scattish Hydra.

As part of Phasa 1, axtansiva wark to davalop simpla procaduras was undartakan by tha programma
davalapmant afficar, tha procaduras officar, tha ravanuas officar and Scattish Hydra. It was alsa
aseantialto invalva all tha araa housing officar staf rasponsibla for implamanting the procaduras in
tha davalapmant; somathing that took longar than axpactad but halpad ansura avarybady was
camfartabla with tha final prapasal. A raviaw of tha pracaduras and racanciliatian of révanua was
undartakan anca tha schama had baan running far a faw manths.

Lessons Learnt

Undarstandably, sinca tha araa housing officas play such an imparant part in tha implamantation of
tha schama, thay hava axprassad sama intarast in abiining soma of tha financial bansafits accruad.
Thara is sama nagaotiation undarway sinca tha undarlying mativa of tha schama is to ganarata a fund
far anargy afficiancy improvamants.

It is important ta gat tha tandardocumantation right. Spanding mara tima will halp ansura tha bast
suppliar is appaintad. It is also assantial ta documant tha tandar pracass carafully and keap good
racards.

Whan davaloping procaduras, it is assantial io invaka alltha staff wha will ba implamanting tham.

Oneca a suppliar is appointad, thay should ba clasaly imlvalvad in warking up procaduras. |daally thay
should appaoint a dedicatad officar, ar at laast a ptona numbaraxclusivaly for daaling with prafarmad
suppliar schamas.

Furthar Infarmatian:
Anna Clark, Dundaa City Council, T: 01382 434872
anna.clarki@dundeacity.gav.uk
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Greater Manchester Alliance

Summary

# Prafarrad anargy suppliar arrangamants with ScottishPowar.
# Ravanua ta ba spantan anargy afficiancy ralatad adivity.

Introeduction

In July 1988, tha matrapalitan baraugh councils in Graatar Manchastar dacidad toa farm an allianca
af lacal autharitias with tha aim af promating a prafarrad anargy suppliar. In raturn, tanants and
rasidants would racaiva chaapar fual and athar banafits. Tha councils would also racaiva a
commission for @ach consumar recruitad.

The benefits

Tha diract banafit ta tha councils is tha recaipt of a paymant from ScottishPawar faraach praparty
transfarmad ar tanant signed thraugh tha daal. Tha ndividual councils dacida how to usa tha
ncoma. All hava dacidad to earmark it for ralatad purposas, such as impraving anargy afficiancy.
Tha aptian is alsa thara to maka 3 direct paymant back o tenants. ScottishPowar is praviding
accass to an indapandant freaphana banafits halpling, suitabla frequant paymant aptions and athar
banafite aimad at assisting low-incoma cansumars.

Approach

Tha councils taking part warkad to davalop a spacifcation aimad at maating a ranga of naads. This
was a difficult, but ultimataly craativa, procass as officars invalvad cama from vary diffarant
backgrounds (housing managamant, lagal, anargy affisancy and anti-paovarty policy ralas). Many
diffarant intarasts had to ba nagatiated and accommeadatad in trying to raach final agreamant an
what aight diffarant local autharitiss waniad to gatout of tha daal far thair local communitias. Lacal
paliticians alsa naadad to ba kapt an board in davabping 3 naw kind of partnarship arrangamant
with a private anargy suppliar. A farm of tandaring praocass was undartakan in April 1988, This was
nat strictly nacassary as councils wara not buying goods ar sarvicas diractly. Tha councils simply
agraad to usa various mathads to pramaota tha anargy suppliar. Individual cantracts ara signad
batwaan customars and tha company. ScottishPowar was salacted by tha Allianca as tha company
miast likaly to masat its requiramants and a thraa yaar agraamant reachad. Implamantation was
undartskan on 3 phasaed basis around Graatar Manchastaraccarding to tha nasds of individual
councils. Evantually fiva of tha aight councils antarad inta agreamants with ScottishPowar.

Lessons Learnt

Prica: It was claar that, in pramating tha ‘prafarrad suppliar’ daalta local rasidants, tha cauncil had
o maka sura pricas wara favourabla in an incraasingly com patitiva markat. Howavar, finding ana
suppliar that could ba promatad as tha bast an prica far all local rasidants was impassibla. This lad
mast autharitias to initially agres to only promota tha daalto counciltanants, sinca antipavarty
nsidarations wara falt ta ba particularly impartant.

Low incomallow usa customars: Tha councils cauld nat find a suppliarthat was abla, ar willing, ta
affar a daal acrass tha board, which pravidad agual banafits far prapaymant and diract dabit
customars. ScottishPowar was ragardad as offaring the bast daal awvailabla far prapaymant
austomars. All suppliars affarad tha bast discountsfar dual fual custamars.

Taka-up of tha daal: A kay issua far tha councils was tha amount of wark raquirad of staff to
maximisa taka-up and whathar this was an appropriata usa of staff ima. Tha allianca tharafara
dacidad, in tha initial stagas, to cancantrate an procaduras far switching vaid propartias avar ta
ScottishPowar. Naw tanants will still hawa a choica avar which suppliar to usa.

Trust: Savaral yaars inta tha agraamants, tha local autharitias hava built up axcallant warking
ralatianships with ScottishPowar. ScottishPawar has bean cansistantly compatitiva an prica far all
typas of customars.

Further |nformaticn:
Andraw Wadswarth, Graatar Manchastar Allianca, T: 01706 273818

E: andy.wadswarth{@rbhousing.arg.uk ‘

"See http://www.freeindex.co.uk/categories/industry/energy suppliers/energy brokering/ for a range of such
companies

" Northern Ireland Housing Executive, The Consumer Council and Bryson Charitable Group Energy brokering
report People Power — Feasibility Study (2010) www.nihe.gov.uk/energy brokering report -

feasibility study.pdf

Housing (Amendment) Act (Northern Ireland) 2011 s19
http://www.legislation.gov.uk/nia/2011/22/crossheading/the-housing-executive/enacted

" Northern Ireland Housing Executive Home Energy Conservation Report (2010)
http://www.nihe.gov.uk/home energy conservation report 2010.pdf

Y Ibid
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" Ibid
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*Ibid
* Ibid
" Northern Ireland Housing Executive, The Consumer Council and Bryson Charitable Group Energy brokering
report People Power — Feasibility Study (2010) www.nihe.gov.uk/energy brokering report -
feasibility study.pdf
A local government think tank consisting of public and corporate partners establish in 1996

http://www.nlgn.org.uk/public/about-nign/
xiv Scott-Smith, L. Going Dutch, Local Government and Fuel Poverty (2011) www.nlgn.org.uk/public/wp-content/uploads/Going-Dutch.pdf

xv Guardian Think tank urges bulk buying energy to aid jobless and elderly (10 April 2006)

www.guardian.co.uk/business/2006/apr/10/money.oilandpetrol
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Correspondence with the Northern Ireland Authority for Utility Regulation 4 October 2011
“ Ibid
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i Correspondence with the Consumer Council for Northern Ireland 05 October 2011

I Energy Savings Trust Affinity Deal Toolkit (2007) Annex G
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