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Summary of Findings: Stage 2











Theme One – Perceptions of the Gender 

Composition of Senior Management Boards



Theme Two – Gender Culture



Theme Three – Flexible Work Arrangements



Theme Four – Work Life Balance



Theme Five – Opportunities for 

Advancement, Recruitment and Progression



Theme Six – Benefits of Gender Balanced 

Boards



Theme Seven – Promoting Gender Equality



Recommendations

Strategic recommendations

1.Ensure the achievement of equal participation of women and men (i.e. a 

minimum of 40% from either gender) on executive management boards by 

January 2023

2.Organisations should identify a Gender Champion, employed at the most 

senior level of management, to take responsibility for setting and achieving 

gender equality targets and the promotion of a gender inclusive culture

3.Establish an Academy for developing professional executives/managers 

across the public sector

4.Establish a Public Sector Forum for Gender Equality as a conduit for the 

sharing of experiences, problems, potential solutions and best practice

5.Establish an overarching Public Sector Women’s Network for current and 

aspiring executives across the public sector



Policy recommendations

6. Develop a gender inclusive culture at senior management levels which 

promotes the acceptance and use of flexible work arrangements

7. Develop a culture which promotes an appropriate work life balance

Process recommendations

8. Ensure career development opportunities are allocated in a fair, transparent 

and competitive manner

9. Deliver mentoring opportunities in an open, fair and consistent manner;

10.Link performance management more clearly to career development

Data analysis recommendations

11. Data should be collected and published at a disaggregated level with 

respect to the gender composition of executive management boards

12. Data should be collected at an individual organisational or sectorial basis 

at regular intervals regarding barriers to achieving gender equality at 

senior management levels



Best practice cases

& recent 

developments




