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INTRODUCTION

This document

o

Subject to the iegisiation noted below, this WManagement Statement establisnes

-

he framework, agreed with the Department of Health, Social Services and
Public Safety (the sponsor Department), within which the Western HSC Trust
(hereafter referrea 1o as the 1rusy will operate. 1ne ©erm ‘Department

throughout this document is used te include the authority of both the

e zssociated Financial Memorandum sets out in greater detail certain aspects
of the financial provisions which the Trust shali observe. However, the
anagement Statement and the associated Financial Memorandum do not

onvey any legal powers or responsibilities, nor do they comprise the totality of
the ouidance directives etc which have applied and (as dstermined by the

Snonsor Deparimeant) continua o 2nniv o the Trust

[N

2 ¢ Y oTive
vears The first review is plannad to take place at the end of the 2014-15
financial year
..... S i S | — - fen & Lt
in zdcition, the Trust or the Department may propose amencments to this
Ancumeant 2t any © Arv such nronosals by the Trust shall he considered in
SR ) 0 oot Siiny STy [ vr/‘-/v e Ry L R I R N B i

the light of evolving Departmental policy aims, opera tional factors and the record
the Trust itself. The guiding principle shall be that the extent of flexibility and
freedom given shali reflect both the quality of the Trust internal controls {o
schieve performance and its operational needs. The Department shall

determine what changes, if any, are to be incorporated in the document.

Legislative provisions shail take precedence over any part of the document.

Significant variations to the documant shall be clearad with UrP after

T

consuliation with the Trust, as appropriste. The determination of those issues
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that are ‘significant’ will be made by the Department and DFP on a case by case

basis.

This MS/FM has been approved by DFP Supply. and signed and dated by the

Department atter consuitation with the Trust.

Any question regarding the interpretation of the document shall be resolvad by
ihe Department aficr consultation with ihe Trust and, as necessary, with DFP

(and OFMDFM if appropriate).

Copies of this document and any subseguent substantive amendments shali be

A copy of the Management Statement/Financial Memorandum (MS/FM) for the
Trust shouid be given to all newly appointed Board Members, senior executive

taff and departmental sponsor staff on appointment. Additionally the MS/FM

should be tabled for the information of Board members at least ann vally st a full
meeting of the Boars. Amendmenis made 1o the MS/FM should also be brought
fo the attention of the fuii Board on a timely basis.

Trust Founding legislation, functions, duties efc

The Trust is established by means of an Establishment Order made undar

Articie 10 of the Heaith and Personal Social Services (Northern lreland) Order
1991.The Order is the [insert name of trust] Health and Social Services Trust

(Establishment) Order (Northern ireland) 2008, The Trust does not carry out its

functions on behelf of the Crown.

The Trust is established for the purposes specified in Article 10 (1) of the 1991
Order. These include any functions of the Department with respect to the
administration of health and social care that the Department may direct.

Trust's general powers etc are listed in Schedule 3 of the Order.

€
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Ciassification

For nolicy/administrative purposes the Trust is classified as 3 Health and Social
Care body (akin to an executive non-departmental public body) and for national

accounts purposes the Trust is classified to the central government sector.

AIMS, OBJECTIVES AND TARGETS

Overatt 2ims

roved overall aims for the Trust are as follows:

[ R R “ \ v
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To improve health and social well-being outcomes, through a reduction in

nreventable disease anc ill-health, by providing effective, high quality. eguitable
and efficient health and social care.

Objectives and Key targets

The Depanment determines the Trust's performance framework in fight of iis

WIGET Sli’éxiégi(, 2is and of cairent Fabiic Ssivics /-\yv:::mclu \x 'SA) uvr‘\uuv S
and targets. The key targets, standards and actions to be delivered by the Trust
are defined by the Department within Pricrities for Action (PiA) an } are
approved by the Minister. The Department defines the format and content of
the Trust's Delivery Pian (TDP) which sets out how the Trust will aeliver the

PSA and PfA targets, standards and actions.
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RESPONSIBILITIES AND ACCOUNTABILITY

The Minister

The Minister is accountable to the Assembly for the activities and performance

—_ i poge I o T A S S b S
of the Truct. Hic/her responsibilities inciude:

e keeping the Assembly informad about the Trust's periormance, as part of
e 8T sysiem;
. czrrying sutresponsibiliiies specified in the founding legisiation including

appointments to the Board (including its Chairman) and laying of the

annual report and accounts before the Assembly: and

¥ 2pproving the remuneration scheme for Non-Executive Board members
and setting the annual pay increase each yaar under these arrangements

rr

The Accounting Officer of DHSSPS

The Sponsor Department’s Accounting Officer (the ‘Departmental Accounting
Officer’) has designated the Chief Exacutive of the Trust as the Trust's

Accounting Officer, and may withdraw the Accounting Officer designation i
ne/she believes that the incumbent is no longer suitabie for the role. The

respective responsibilities of the Departmental Accounting Officer and the
Accounting Officers of arm’s length bodies are sat out in Chapter 3 of Managing

ublic Money Northern Ireland (MPMNI).

in particuler, the Departmental Accounting Officer shall ensure that:

[$1]
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= the Trust's plans support the Department's wider strategic aims and will

contribute, as appropriate, to the achievement of PSA and PIA targets.

standards and actions:

£ the financial and other management controls applied by the Department to

the Trust are appropriate and sufficient to safeguard public funds, and that
‘he Trust's compliznce with those controls is effectively monitored ("public

funds” include not only any funds granted to the Trust by the Assembly but

also any other funds falling within the stewardship of the Trust); and

the internzal controls applied by the Trust conform o the requirements of
reguiarity propriety and good financial management.

approvad targets. stancards and actions, 2nd to assess compliance with
iality, governance, risk management ana other relevant

reguirements placad on the organisaiion;

. address sigmficant problems in the Trust, making such interventions as

elshe judges necessary to address such problems:

€ periodically carry out an assessment of the ricks both to the Department’s

LR
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Trust's objectives and activities,

.

an
c inform the Trust of relevant Government policy in a timely manner; and

€ bring concerns about the activities of the Trust to the full Trust Board,
quiring explanations ana assurances that appropriate action has been
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Department on non-financial management and periormance. Regarding such
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malters. the team is the pr rimary source of advice to the Minister on the
discharge of his/her responsibilities in respect of the Trust. 1t also supports the

Departmental Accounting Officer on his/her responsibilities fowards the Trust

The relationship between the Trust and its Departmental sponsoring te
based on the principles ood public administration is articulatad through

direction and guidance. and on good practice as notified to the Trust. The

salient requirements are described at Appendix 1

-k

On financial matt ers, the primarv noint of Denartmentzal contact

Finance Directorate. That Directorate also supports the Departmental

al

—i

Loouniing Gilicer on his/ner responsibilities towards the Trust as regard
accounting arrangements, budgetary control and other financial matters. in

doing so. Finance Directorate liaises as appropriate with the Planning &

Performance Management Directoraie.
The Chisf Executive’s roie as sccounting Cfficar

—_— Al

The Chief Exscutive, as the Trust's Accounting Officer, is personally responsible
for safeguarding the public funds of which he /she has charge; for ensuring
ropriety and reguiarity in the handling of those public funds: and for the ay-to-
Gay operations and management of the Trust In addition he/she should ensure
thatthe Trust as a whole is run on the basis of the standards (in terms of
governance, decision making and financial n nanagement) set out in Box 3.1 of
MPMNI.

1

in addition, the Chief Executive must, within three months of appointment,
attend the training course * An introduction to Public Accountability for

Accounting Officers’,



Responsibilities for accounting to the Assembly

3.3.3 These responsibilities include:

e signing the accounts and be responsible for ensuring that proper records
sre kent relating to the accounts and that the accounts are properly
prepared and presented in accordance with any directions issuec by the

Department or DFP;

¥ sianing a Statement of Accounting Qfficer’s responsibilities. for inclusion in
the annual report and accounts:
e cigning 2 Statement on Internal Contrel regarding the Trust's system of
-~
internal control, for inclusion in the annual repert and accounts;

v signing 2 mid-year assurance statemant on the condition of the Trust's

system of internal control:

r acting in accordance with the terms of this document and with the
instructions and relevant guidance in MPMN/ and other instructions and

guidance issued from time to time by the Department; and

e giving evidence, normally with the Accounting Cfficer of the Depariment, if
summonad before the Public Accounts Committee on the use and

stewardship of public funds by the Trust.

Responsibilities to the Department

w
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I
o)
Q

rticular responsibilities to the Department include:
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ohjectives and targets in the PfA and PSAs;

o



establishing. with the approval of the Department. the Trust's Delivery
Plan, in support of the Department’s wider strategic aims and objectives
and demonstrating how the relevant targets in the PfA and PSAs are to be

4.
met.

informing the HSCB of the Trust's progress in helping to achieve the
Department’'s wider strategic aims and objectives. and relevant targets in

the PfA and PSAs, demonstrating how resources are being used to

achieve those objectives and targets:

and finance are provided to the HSCR including prompt notification of

CVETSpenus ui unaerspends, and that corrective action is taken:

ensuring that any significant problems, whether financial or otherwise, and
whether detected by internal audit or by other means, are notified to the

HSCB or to the Department as appropriate and in timely fashion:

1Sk management, based on Departmental
dance, is maintained o inform decisions on financial and operational

planning and to assist in achieving objectives and targsts;

ensuring compliance with the Northern Ireland Public Procurement Policy:

Sielel

ing on compiiance with controls assurance and quality standards to

L

the Department;
ensuring that an Assurance Framework is deveioped and maintained:
ensuring that a business continuity plan is developed and maintained:

ensuring that effective procedures for handling complaints about the Trust

are established and made widely known within the Trust;

ensuring that effective procedures for handling adverse incidents are

«©
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E ensuring that an t:quaiity Scheme is in place, reviewed and equality impact

assessed as required by the Equality Commission and CFMDFM;
r ensuring that Lifetime Opportunities is taken into account:

a ensuring that the reguirements of the Data Protection Act 1998 are

complied with;
e ensuring that the reguirements of the Freedom of Information Act 2000 are

compliec with and that a publication scheme is in place whi ch is reviewed

. . . o
as required and placed on the website; and

[l [ £, M LR )
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Responsibilities to the Board of the Trust
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Chiaf Evecutive is rasponsible for

2 advising the Board on the discharge of its responsibilities as set out in this

e PN ; ~
cocument, in the founding iegislation and in any other relevant instructions

S i (w1

and avidance thot maov bhe or hova hean icqyad from fime o ime:

o Ly AR e i AR il Nt T o UT
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g advising the Board on the Trust's performance compared with its aims and

s
Board at all stages in reaching and executing its decisions, and that

standard financial appraisal technigues are followed; and

E taking action in line with Section 3.8 of MPMNI if the Board, or its
Chairman, is contemplating a course of action involving a transaction
which the Chief Executive considers would infringe the requirements of

proprigty or regularity, or does

-}

ot represent prudent or economical
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The Chief Executive’s réle as Consolidation Officer

For the purposes of Whole of Government Accounts, the Chief Executive of the

Trust is normally appointed by DFP as the Trust's Consolidation Officer.

As the Trust's Consolidation Officer. the Chiaf Executive shall be personally
responsible for sreparing the consolidation information, which sets out the
financial results and position of the Trust; for arranging for its audit; and for
sending the information and the audit report to the Principal Consolidation
Officer nominated by DFP.

)

[¥2]

{

~s Consolidation Ofiicer, the Chief Executive shall comnly with tha
recuirements of the Trust Consclidation Officer Memorandum as issued by DFP

and shall, in particular:

= ensure that the Trust has in place and maintains sets of accounting
records that will provide the necessary information for the consolidstion

e
()

(218 aYal=Y ol okt
- CCCES, an

’

. prepare the consolidation information (including the relevant a cecounting
ana disclosure requirements and all relevant consolidation adjustments) in
2ceeraance with the consoiidation instructions and directions [‘Dear
Consolidation Officer’ (DCO) and “Dear Consolidation Manager” DCM)

usrsjissued by DFP on the form, manner and timetable tor the deiivery

B e P B
L

]
of such information.

Delegation of duties

Chiel Executive may delegate the day-fo-day administration of his/her
Accounting Officer and Consolidation Officer responsibilities to other employees
in the Trust. Howevar, hefshe shall not assign absolutely to any other person

any of the responsibilities set out in this document

X
—
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e Chief Executive’s role as Frincipal Officer for Ombudsman cases

The Chief Executive of the Trust is the Principal Officer for handling cases
involving the Northern Ireland Commissioner for Complaints. As Principal
Officer, he/she shall inform the Permanent Secretary of the sponsor Depariment
of any compizaints about the Trust accepted by the Ombudsman for
investigation, and about the Trust's proposed response o any subsequent

ecommendaiions from the Ombudsi

T

he Board must ensure that effective arrangaments are in place to provide
assurance on risk management, governance and internal control. The Board

vigo~ T iy A £y - T fo ~F YA
an Audit Committee, which complies with the reguirements of DAC

chaired by an independent

1he Boara has corporate responsibility for ensuring that the Trust fulfils the aims

(

aind objectives st by the Depariment/Minister, and for promoting the efficient.
conomic and effective use of staff and other resouices by the Trust. To this

Snd, and In pursuit of its wider corporate responsibilities, the Board shall:

5 establish the

O

r 1 o~ ~F 2 Trig N
verall strategic diraction of the Trust within the policy and

resources framework determined by the Department/Minister;

" ensure that the Trust's performance fully meets iis aims and objectives as

efficiently and effectively as possiblz;

12



direction of the Trust or on the attainability of its targets, and determine the

steps needed to deal with such changes;

ensure that any statutory or administrative requiremerits for the use of
public funds are complied with' that the Board operates within the limits of

its statutory authority and any delegated authority set by the Department,

M
Q
-+

and in accordance with any other conditions relating to the us
funds; and that, in reaching decisions, the Board takes into account all
relevant guidance issued by DFP and the Department or other relevant

authority;

ensure that it receives and reviews regular financis! information conceming
S fhanagement of the Trust: is informed in a timely manner about any
concerns about the activities of the Trust; and provides positive assurance
tc the Department that appropriate action has been taken on such
concerns;

ensure that an executive member of the Board has heen allccated lead
responsibility for risk management:

constructively challenge the Trust's executive team in their planning, target

setting and delivery of performance:

demonstrate high standards of corporate governance at all times. including

—t*

using the independent audit commities (see paragraph 3.7.1) to help the

Board tc address the key financial and other risks facing the Trust: and

appoint a Chief Executive to the Trust and, in consultation with the
Department, set performance objectives and remuneration terms linked to
these objectives for the Chief Executive which give due weight to the

proper management and use of public monies.

—
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The Chairman’s perscnal responsibilities

Accounting Officer. Comimunications between the Trust Board and the Minister
should normally be through the Chairman (who will ensure that the other Board
members are kept informed of such communications). He/she is responsible for

ensuring that the Trust's policies and actions support the Depantment's wider

strategic policies; and that the Trust's affairs are conducted with probity. Where
appropriate, these policies and actions should be clearly communicated and
Ao 'wn—v-\{_vx' Lt b thae T Q+

cissen throughout the Trus

The Chairman has a particular leadership responsibility on the following

€ formuiating the Board's sirategy for discharging its duties;

- crisuting that the Bozd, wisaching GEGiSIons, LEhes DIOpEl actount Of
ouidance provigea by the Depanmeant, the HSCB or the FrnA;

x ansuring that risk management is regularly ana formally considered at

DO G meelhings,

€ nromoting the efficient, economic and effective use of staff ana other

fesources,

- representing the views of the Board to the genaral public; and

0 ensuring that the Board meets at regular intervals throughout the year and
hat the minutes of meetings accurately record the decisions taken and,
where appropriate. the views of individual Board members. Meetings must
be open o the public, the public should be advised of meetings through
‘he press and the minutes must be placed on the Trust website after formal

L
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The Chairman shall also

© ensure that all members of the Board. when taking up office, are fully
briefed on the terms of their appointment and on their duties, rights and
responsibilities. and. within three months of appointment recejve
appropriate induction training, including on the financial management, risk
Mmanagement and reporting requirements of public sector bodies and on
any material differences which may exist between private and public sector

praciice within three months of appointment:

4 a22vise the Deparinent of ine needs of the Trust when Board vacancies

arise, with a view to €nsuring a proper balance of professional, financial or

other expertise:

& assess, annually, the performance of individual Board members. Board

o
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ubject to ongoing performance appraisal with z forma!

assessment being completed by the Chair of tha Board at the en

O
O

year. Members will be made aware that they are being appraised, the
standards against which they will be appraised and will have an

PGty 1o contribute to and view their report. The Chair of the Board

()

will also be appraisad on an annual basis by the Departmental Accounting

-

Gfficer or an official acting on their behalf: and

= ensure that a Code of Practice for Board Members is in place, based on

the NHS Code of Conduct and Code of Accountability.

ndividual Board members’ s’ responsibilities

individual Board members shall act in accoraance with their wider

responsibilities as members of the Board — namely to:

. comply at all times with the Code o Praciice (mm paragraph 3.8.3) that is

-
(@]
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e not misuse information gainea in the course of their public service for

personal gain or for political profit, nor seek to use the opportunity of public
service to promote their private interests or those of connected persons or
organizations: and to declare publicly and to the Board any private
interests that may be thought to conflict with their public duties;

e comply with the Board's rules on the acceptance of gifts and hospitality.
and of business appointments as set out in the Financial Memoranaum;

and

5 act in good faith and in the best interests of the Trust.

rs and other interest groups

The Trust will work in partnership with its patients, clients, other service users

znd carers, znd with stakeholders, to deliver the services/programmes, 7or
which it has rasponsibility. to agreed standards. it will consult reguiarly 1o
develop a clear understanding of citizens’ needs and expectations of its
services, and o seek feedback from patients, clients, other service users and

carers, end irom stakeholders, and wili work to deliver a high quality, safe and

SCCE33I0IE 3SIVICE. 1t win dissemiinaie puonC information about tne services 1or

The Trust wili in carrying out its equality duties consult In 2 timely, open and
inclusive way and in accordance with the Equality Commission’s guiding
principles. It will monitor its policies to ensure that as each policy is revised it

promotes greater equal

The Trust must prepare its own consultation scheme to be submitted to the

Department for approval and to be reviewed regularly.
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FLANNING, BUDGETING AND CONTROL

Corporate/Business Plan

Consistent with the timetable for Northern Ireland Executive Budgets, the Trust
shall submit annually to the sponsor Department a draft of the Trust's Corporate
Pian covering up to three vears ahead  The Trust shall have agieed wiln the
sponsor Department the issues to be addressed in the Plan and the timetable for

its preparation. The Plan will be subject to Departmental approval.

The Plan shall reflect the Trust's statutory duties and, within those duties, the
priorities set from time to fime by ‘he Minister. The Plan shall, o the extent
lequired py the Department, demonstrate how the Trust contributes to the
achievement of the Department's strategic aims and Programme for Government
objectives. lIts contents will also reflect the sponsor Department's decisions on
policy and resources taken in the coniext of ihe Executive’s wider policy and
spending priorities and decisions.

o
her

Thz first ves

-3

of the Corporate Plan, amplified as necessary, shall form the
Business Plan. The Business Plan shall inciude key targets and milestones for
the ysar immediately 2head and shall be linked to budgeting information so that
resources aliocated to achieve specific objectives can readily be identified by the

sponsor Department.
The Plans will include the following, as directed by the Department:

e Key objectives and associated key performance targets (financial and non-
financial) for the forward years, and the strategy for achieving those

objectives;

€ alternative scenarios to take account of factors which may significantly

aifect the execution of the plan, but which cannot be accurately forecast:
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‘orecasts should represent the Trust's best estimate of all its
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vailable income ie not just grant or grant-in-aid; and
e other matters as specified by the sponsor Department

4 1.5 The Corporate/Business Plan shall be published by the Trust and made available

on its website. A summeary version shall be made available to staff.
y

4.2 Reporting performance to the HSCB and the Department
427 The Trust shall operate managemeant information and a00 ounting systems which
enzaoie 1o review n 2 timely z2nd effective manner its financial and non-
financial performance against the budgets and targets set out in its agread
Corporate/Business Plan.

4.2.2 The Trust shall take the initiative in informing the Repartment of changes in
external conditions which make the achisvement of ohiactivas maore or less
difficult, or which may indicate a change to the budget or objectives as set out in
e Corporate/Business plan.

425 The Trust's parformance in meeting its Corporate/Business Plan objectives

i be reported to the Depariment as part of the acco! nitability review process.

424 Senior Deparimental officials will hold biannual accountability reviews with the

rust to discuss the Trust's overall performance, its current and future activities

any policy developments relevant to those activities safety and guality, financial

(2]

4
(A

rust's performance against key Departmental/Ministerial t targets shall be

L

reportad In the Trust's annual report and accounts [see Section 6.1 below].

N
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~udil service is contracted out the Trust should stipulate this requirement

when tendering for the services.

Sp .

laiter is satisfied

Q)

59 2 The Trust shall consult with the Department to ensure that th
with the competence and gualifications of the Head of Internal Audit and that
Ui reguirements for approving the appomntment are in accordance with GIAS

and relevant DFP guidance.

5.3 sugit Commities

531 fhe Trust shall set up an independent audit committee as a committee of its
Soard . in accordance with ine Cabinet Office’s guidance on Coaes of Praclice
sor Public Bodies (FD (DFP) 03/06 refers) and in line with the Audit Committee
Hanabook DA (OFeP) 07/07

51372  The sponsor Depariment will z2tiend ope Trust audit committes masiing per year
o5 an opsarver, ana will not participats in any Audit Committee discussion.

553 [ne audit commitiee’s meeting agendas, minuies and papers shall be
forwarced as s0on as possible to the spo \soring team.

5134  The snponsor Depariment will review tie Trust’s audit comimitiee 1&imMs of
reference. The Trust shali notify the sponsor department of any subsegquent
changes to the audit commiitee’s terms of reterence.

5.4 Fraud

541 The Trust should establish and maintain arrangements for preventing, countering
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before the proposed publication date although it is expected that the
Department and the Trust will have had extensive pre-publication discussion on

the content of the report prior to formal submission 1o the Department.

The report and accounts shall comply with the most recent version of the

Government Financial R eporting Manual (FRelM) issued by DFP. The accounts
shall be prepared in 2ccordance with aily reievant statutes and the specific
Accounts Direction issuad by the Department.

The report and accounts shall outline the Trust's mzin activities aino

performance during the previous financial vear and sat out in summany form the

Triat S Fr\ﬂ*"\"" lon

NETT EENS. anivimation on performanc e against key financiza] targets

shall be included in the notes o the accounts, and shall therefore ha within the

SRR

scope of the audit.

The report and accounts shall be laid before the Assembly and made available,

-~

on the procedures for presenting and faving

PR S SRS
S WiLT e guigance
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giinual report and accounts as prescribed in the relevant finance

circular issued by th e Davarlment

Due o the potential accounting and budgeta ry implications, any changes to

accounting policies or significant estimation tech; gues ung erpinmf‘g the
Sparation of annual accounts shall require the prior written aporoval of tha

Department

Externai audit

The Comptroller and Auditor General (C&AG) audits the Trust’s annuaj

accounts and passes the accounts io the Department who shal lay them before

the Assembly. For the purposes of audit the CRAG has a3 statut
1

access {o relevant documents as provided for in Articles 3 and 4 of the Audit

&nd Accountability (Northern Ireland) Order 2003 |

N
N
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MANAGEMENT

General

In line with the arrangements ang Guidance provided by the Department, the

B

irust shall have responsibility for the recruitment, retention and motivation of its

13 WS end ihe Trust shall ensure that

its rules for the recruitment and management of staff creates an inclusive

culture in which diversity s 7011

\(/
¢
o

grounds of gender, marital status, domestic circum istances, sexual
orientation, race, colour, ethnic or national origin, religion, disability,

communit % Dac:«; ound or age

-

theizvel and structure of its staffin ng, including grading and numbers of

iate io ite functiarne and the FeGUifsiens of 67’:5{?!6‘7‘@‘)’,

Sy the Depariment

management and other expertise necessary to achieve the Trust's

proper consultation with staff takes piace on key issuss atiecting them:

whistie blowing procedures consistent with the Public Interest Disclosurs

998, as amended, are in place

a coae of conduct for staff is in place based on Annex 5A of Public Bodies:

A Guide for Ni Departmenis (available at www.afmdni gov.uk ). This code
should be copied to the sponsor team.

24
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o

REVIEWING THE RCLE OF THE TRUST

The role of. and justification for the Trust shall be reviewed periodically, in
accordance with the business needs of the sponsor Department and the Trust.
Reference should be made to Chapter 9 of the Public Bodies: a Guide for

Northern ireland Departments.




Appendix 1

1. Documentary reguirements
1.1 Documentation o be copied fo the Sponsor Branch for information

icnthiy (or as the occasion arises)

- Doard meetng papers (includ ding draft minutes) for each meeting zs and

Le

when issued to Committee members |

3 \

= Audit Committee papers (including draft minutes) for each meeting as and

2 Commitiee members

= Assurance Commitize papers {including draft minutes) for each meating oo
and when issued to Committee members
E

= Register of Becard mambers’ interests

= The ennual report, with the draft submitted 1o the Department hwo waske
sefore the pubiication date (Separate timetable for the annuzl accounts, SiIC
eic, set by Finance Directorate)

v The Assuiances Framework (annually)

B Ritgimoes Mo

U2l LONUn JILV i—ldll

¥ Anti-Fraud policy

“ Fraud Respons:

§

rievance and Dis ciplinary procedu

"1
D
92]



[Repoﬁ(m7quadeﬂyassesmﬂenf

©

CIV et e e

N oLy D

:

mal

=Y

Cavery

Y i

‘ernance

\

Branch

Sponsor

B
i

}
i

it
{

Wi

joy

ir in

[N
aliioe

Ory assi

+
L

O

anch

o
21

e
.

[y .
e Sponso

>d with th

P

(Y]



' Content
Entrod“’“tic

DEL
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| Staff costs T
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cundancy/compensation |

unds within budgets
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~Ontinnant

ecigl

Lending, guarantees, indemnit ies:
tigbilities, letters of comfort
Grant or loan schemes
| Gifts made, write-offs, losses znd other sp
payments
Leasing
Pubhclp rivaie parinerships
Subsi

diary companies and joint ventures

Financial investments

Unconventional financing

Commercial insurance

| Payment/Credit cards

rospitality

Use of consultanis

Register of assets

Disposal of assets

| Recovery of grant-finznced assets

i Qettl"ﬁ"* the anmuszl buc‘get

| General conditions for a uthority o spat

onitoring information to DH SSPS

Banking arrangements
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Text of modeal financisl memorandum

i INTROBDUCTION

-\

This Financial IMemorandum sets out certain aspects of the financial
famework  within - which  the Trust is required to operate.

2The torms and conditions sai out In the combined Management Statement ang
Financial Memorandum may be supplemented by guidelines or directions issued
by the DHSSPS/Minister in respect of the exercise of any individual functions,
powers and duties of the Trust.

3The Trust shall satisfy the conditions and requirements set out in the combined
decument, togethar with cuch oter conditions as the DHSSPS/Minister mav
Tom e W ums impose

. THE TRUST'S INCOWME AND EXPENDITURE - GENERAL

The Deparimental Expenditure Limit {CEL)

i

r Iie L T P L S SN e
Expendiivre not mromooes 1o rn uaget

5The Trust shall not. without prior writtan DHSSPS approval, enier into any
undertaking to incur any expenditure which ialls outside the Trust's delegations
or which is not provided for in the Trust's annual budget as approved by the
DHSSPS.

Procurament

6 The Trust's procurement poiicies shali refiect the public procurement policy
adopted by the Northern Irelang Executive in May 2002 (refreshed May
2009). Procuremant Guidance Notes, and any other guidelines or guidance
issued by Central Procurement Directorate and the Procurement Board. The
Trust shall 2lsc ensure that it complies with any relevant EU or othar
international procuremert rules

(98]



Regional Supply Service (RS8S), within the Business Services
Organisation, shall carry out procurement activity on behalf of the

Trust, governed by a documented Service Level Agreement. Periodic
reviews of the Trust's procurement activity shouid be undertaken. The
results of such raview will be shared with DHSSPS.

Competition

& Contracts shall be ewardad on a competitive hasis and tenders acceniad
from suppliers who provide best value for money overall,
S Single tencer action is the process where z contract is awarded {o an

conomic onarstor el sunn
of their exceptional nature, ail single tender actions shouid be subject to
ust Accounting Cfficer approval. it Is advisable that the Trust seak 2n
ance from RSS, or their legal adviser, (o provide assurance for the
i the use fsmgl@ tender action is legitimate in a
sarticular case. Further information is published in Procurement Guidance
Note 02/10 on the ‘'Award of Contracts without a Competition’.
www codni.gov uk/indsx/guidance-for-purchasers/quidance-notes.him

fier oomiractor
]

+ AR S N [P A S, [T Mg
, SCRTACIST) Wilioul COMpStaon. it agin

> W
(@]
(o)
-
-
2
s
(0]
O
-t
-h
(@]
]
@
e
oy
Q
9

4

10 The Trust shall send to the DHSSPS after 2ach financial vear a report for

that vear explaining any contracts above 25000 in which compatitive
endering was not empioyed.
ZestVaiue 1or money
11 Procuremeant by the Trust of works, supplies and services shall be based

the optimum combination of whole life cost
,"mess for purpose) to mszet the Trust's reguirements.
a full option appraisal shall be carried out before

znd guality (
Where appr

-UO

Timeliness In paying bills

12 The NDP3 shall coliect receipts and pay all matured and properly
adthorised invoices in accordance with Annex4.5 and Annex 4.6 of
Managing FPublic Money Northern Ireland and any guidance issued by
DFP or DHESPS.

Hovetl, contentious or repercussive proposais
13 The Trust shall obtzin the approval of the DHSSPS, and DFP, before:



- Incurring any expenditure for any purpose which is or might be
considered novel or contentious, or which has or could have
significant future cost implications, including on staff benefits;

- making any significant chernge in the scale of operation or
funding of any initiative or particular schame previously
approved by the DHSSPS:

- making any change of policy or practice which has wider
financial implications (eg because it might prove repercussive
among other public sector bodies) or which might significantty
affect the future level of resources reou;reo (The DHSSPS will

= )

advise on what o

Risk management/Fraud

s

17

P

The Trust shall ensure that the risks it faces are deszlt with in zn
appropriate manner, in accordance with relevant aspscis of best
Practice in corporate  gov ernance, and shall develop =z risk
Management strategy, I accordance with the Treasury guidance
Management of Risl: 4 Strateic Duear, iew (The "Orange DOOK ).

O]

(()

The Trust shall take proportionate and appropriate steps {0 zssess tha
ianciai ana economic stan ding of any organisation or other body with
which it intends to enter into a contract or o which it intends to give

grant or grant-in-aid.

b

The Trust shall adopt and implement policies and practices o safeguard

t
itself against fraud and theft in line with DFP's gu de Managing the
Risk of Fraud ..

All cases of attempted, suspected or proven fraud shall ba reported to the
DHSSPS who shall report it to DFP and the NIAO 25 soon as they
are discovered, irrespective of the amount involved.

Wider markets

RN

[aA]

noaccordance with the wider markets policy, ths ]
maximise receipts from non-Consolidated Fund scurcas, provided



this e consistent with (&) the Trust's main functions (b) its corporate
plan as agreed with the DHSSPS. DHSSPS will confirm with the DFP
Supply Officer that such proposed activity is appropriate.

19 Fees or charges for any services supplied by the DHSSPS shall be

getermined in accordance with Chapter 6 of MPMNI

f. THE TRUST'S INCOME

20 Grant-in aid will be paid to the Trust in instalments, on the !
The Trust shall submit 2 menthly written application to th
forecasting its cash reguirements and shall certify that Lhe d tions
a:»plvmo to the use of revenue funds have been observed to date and
that further grant-in-aid is now reguired for purposes appropriate o the
Trust's functions

-~ -
i

SO .
ol i \Julu Hcvc 1

¢

clal 7a i the guuanc— it DAS \DFFJ 04705 ana o
the gensral principle enshrined in Annex 5.1 of Managing Fublic

fhonsy Northern ireiend that it should szek grant-in-aid according ©
nesd.

22 h halances accumulated during the course of the vear shall be kept at
the minimum level consistent with the efficient operation of the Trust
Grant-in-aid not drawn down by the end of the yesar shall lapse. However,
where draw-down of grani-in-zid is delayed to zvoid sxcese cash

balances at year-end, the DHSSPS will make available in the next
financial year (subject to approval by the Assembly of the relevant
Estimates provision) any such grant-in-aid required to meet any liabilities
at year end, such as cragitors,

23 Mest fines and taxes {including levies and some licences) do not provids
additional DEL spending power and should be surrendered 10 the
DHSSPS.



™~
[Ny

steipls ftom sale of goods or services

24 Receipts from the sale of goods and services (including certain licences),

wishes to retain a receipt or utilis

rent of [2ng, normally provide additional DEL spending power. If a body

se an increase in the level of receipts, it
HSSPS,

in the prior approval of

[0
v

If there is any doubt about the correct classification of a receipt, the Trust
2}

shall consult the DHSSPS, which mav consult DFP as necessary.

Interest sarned

2R

o]
(€]

RIS AN
T uig neg

mtarect zamned on o Cash uaances cannot necessarily be retained by
the Trust. Depending on the budgeting treatment of this receipt, and
its impact on the Trusts cash requiremant, it may lead ic
commensurate reduction of grant-in-aid or be required to ba

surrendered to thie Ni Consolidated Fund via DHSSPS. ifthe receipts

are used to finance additional expenzituce by the Trust, DHSSPS wili
need to ensura it has the nacassary budget cover

it in-vear income

egative DEL income realisad or expected to be realised in-year is
fesg than esstimated, the Trust shall, uniess otherwise agreed with the
DHSSPS, ensure & corresponding reduction in its gross expenditure sc
tnat the authorised provision is not exceeded, [NOTE: For example, if
the Trust is aliocated £100 resource DEL provision by the DHSSPS

me
and expects o receive £10 of negative DEL income, it may plan to
spend a total of £110. !f income (on an accruals basis) turns out to be
only £5 the Trust will need to reduce its expenditure to £105 to avoid
breaching its budgat. If the Trust still spends £110 the DHSSPS will
need to find £5 of savings from elsewhere within its total DEL to offset
this overspand.]

¢

DEL income realised or gxpected (o be realised in the year

W8]

v
s more than estimated, the Trust may apply to the DHSSPS to retain
the excess income for specified additional expenditure within the
current financial year without zn offsetting reduction to grant-in-aid.

redu
The DHSSPS shall consider such applications, taking account of

HD

«

=3

~



20

compeiing demands for resources, and will consult with DFP in reiation
to any significant amounts. [If an application is refused, any grant-in-
aid shall be commensurately reduced or the excess receipts shall be

required to be surrendered to the NI Consolidated Fund via the
DHSSFS

T‘h.: T’.’HCV" Ch:\“ "‘P\F’.’\!‘\i\/ Witk fha miloe that ooy T"\»-—‘ AvmemAries fmm e
BOWIRN NS TLRST Whal any T SHRPLNGIUTT BAGntlo

by the draw-down of deposits counts within DEL. The Trust shall

o s A e oo oo [T e st Tl
meintain and manage cash balances as wo»kms balances OIHy i hese

Tha Truct chali encura that it hag the naragaary DEL nraviains far omuy

expenditure financed by draw-down of deposits.

Dispossle of land and buildings are dealt with in Saction Vi beiow,

s Or similar donations, subject

T . e trealed as receipts and must be
HSSPS. [NOTE: Donated assets do not attract a2 cost
of capital charge, and a release from the donated assets raserve
houid offset depreciation in the operatfing cost statement. The latest

stain any gifts, beguest
! t

ReM requirements shouid be applied]

-h

ore accepling a gift, beguest, or similar donation, the Trust shall

are any associated costs in doing so or any conflicts
of interests arising. The Trust shall keep a written racord of any such
gifts, baquests and donations and of their estimatad value and whether

Sorrowing

34 Normally the Trust will not be allowad te borrow but when doing so the

Trust sheli observe the principles set out in Chaptar 5 and the associated
annexes of MPMNI when undertaking borrowing of any kind. The Trust

0



shail seek the approval of the DHSSPS and. where apprepriate, DFP {o
ensure that it has any necessary authority and budgstary cover for any
borrowing or the expenditure financed by such borrowing. Medium or
iong term private sector or foreign borrowing is subject to the value for

1 f~nin 7 ~EE A AR
money testin Secticn 5.7 of MPMNI.

(e8]
(€]

Any expenditure by the Trust financed by borrowing counts in DEL

V. EXPENDITURE ON STAFE

25 Subject to its deiegatad lavals of authority the Trust shall ensure that the
creation of any additional posts does not incur forward commitments
which wili exceed its ability to pay for them.

¢V

oo The slafi of the Trust whethar on permanent or temporary contract, shall

Dz subject to lavals of remunaration and ierms ana conditions of
service (including superannuation) as approved by the DHSSPS znd
DFP. The Trust has no delegated powsr o amend these terms and

condtions.

itions for staff of the Trust are those s
y i he Trust shall provide the DHSSPS and D
with a copy of the Handhook and subsequent amendments.

5 and conx

)
a3
O
=
i |
-1
[¢)]
3
=~
—
[
)
3

[§8]
(o]

Annual pay increases of Trust staff must be in accordance
with the annual FD letter on Pay Remit Approval Process and
Guidance issued by DFP. Therefore, all proposed pay
awaras must have prior approval of DHSSPS and the
Minister for Finance bafore implementation.
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40 The travel expenses of Board Membe

©



performance-related pay sch me which shail
approved by the DHSSPS and

T 13
o

4

=

C 2

o

Q

o

5

™

Al
form part Qf the gensre

42 The Trust shall comply with the EU directive on contract workers [Fixed
Term Employess Regulations (Prevention of Less Favourable
Treatment)].

€ Either the Realih and Social Care Superannuation Schame or
the Heaith and Socizl Cars Pancinn Qahams

44Staff may opt out of the occupational pension scheme provided by the
Trust Howevvu the employer's contribution 1o any nersonal pension
g including =z sizkeholder pansion, shall bs
nztional insurance rebats jeval.

e - -4
arangement

4z fny o oroposal Ly e Trust to move from the existing pension
arrangements, or o pay any redundancy or compensation for loss of
ofiice, reguires the approval of the DHSSPS and DEP. Proposals on
saverance payments must comply with DAOC (DFP) 17/05.

V. RON-STAFF EXPENDITURE

Econcmic eppraisal

IAN
&

Trusts are reguired to apply the principies of economic appraisal, with
appropriate and proportionate effort, to all decisions and proposals
concerning spending or saving public money, including European
Union (EU) funds, and any other decisions or propesals that involve
changes in the use of public resources. For example, zpnraisal must
be applied irrespactive of whether the relevant public expenditure or
resources:

2. involve capital or current spending, or both:

b. are large or small



O

are above or below delegated limits(see Appendix A).

Appraisal itself uses up resources. The effort that should go into
appraisal and the detail to be considered is 2 matter for case-by-case
judgement, but the general principle is that the resources to be
devoted to appraisal should be in proportion to the scale or importance
of the obiectives and rescuice coiisequences In question. Judgemeant
of the appropriate effort should take into consicaeration the totality of

the resources involvad in 2 proposal.

49

CSengrar guidancs on economic appraisal that applies to Trusts can he

found in

e Tne Northern lreland Guide to Expenditure Appraisal and
Evaluation (NIGEAE) See http:/fwww. dfpni.gov.uk/eag

£ The HM Treasury Guide, The Grean Book: Appraisal and
Evaluation in Central Government

3 Capitsi tn‘/p:“,m@m f\f::mr"\'

Subject to bsing above an agreed capitalisation threshold, all

expenditure on the acquisition or creation of fixed assets shall be

capitalised on an accruals basis in accordance with relevant
accounting slandards.  Expenditure to be capitalised shall incivds the
(2} ach'sinm, reclamation or laying out of fand; (b) acaquisition,
construction, prensaration or replacement of buildings and other
structures or their associated fixtures and 1 fittings; and (c) acquisition,
installation or replacement of movable or fixed piant, machinary,
vehicles and vessels.

Proposals for larga-scale individual capital projects or acquisitions will
normally bz considered within the Trust's corporate and business
planning procass. Subject to paragraph 51, applications for approval
within the corporate/businass plan by the DHSSPS and DFp i
necessary, shall be supported by formal notification that the proposed
project or purchase has been examined and duly authcrised by the



ey o el P VN S F DR (PN S -
iS3iNEsS pian G0es NoL ODbVigle e 1 ust's

economic appra aisal process.

51 Within its approved overall rasources limit the Trust shall, as indicated in
e attached Appendix on delegations, have delegated zuthority to
spend up o £500,000 on any individual capital project or acquisition.
Beyond that delegated iimit, the DHSSPS and where necessary, DFP's
orior authority must be obtained before expenditure on an individual
project or acquisition is incurred.

52 Unless financial provision is subject to specific Departmental or DFP
controls (2g, whers provision is ring-fenced for specific purposss) or
delegatad ![mus, transfers batween budgets within the total capial

budgset, or between budgets within the total revenue budget, do not
need Dzapartmental approval. The one exception to this is that, due to

RV Treasury controis, any movement into, or out, of depreciation and
impairmants \f\.';th;n the rasource budgst will require deparimental and
= INCTE:  Under rzscurce Ludgeling ruies,

533 The Trust shall not, without the DHSSPS' and where necessary
0

DEP's prior written consent, lend m

‘ o
incur any o‘ma contingent liability (as defined in Annex 5.5 of
MPIND, whather or not in a legally hinding form.

Grant or foen schemes

54 Unless covered by a delegated authority, all proposals to make a loan to
ird p rty, whether one-off or under a scheme, together with the

d conditions under which such loan is made shall be subject to
pricr approval by the DHSSPS, and where necessary DFP. If loans are
to be made under a continuing scheme, statutory authority is likely to be

he terms and conditions of 2 grawt or loan to a third part
2

v shall
reguirement on the receiving organisation to prvpure



cecounts and to ensure that its books and records in relation to the
rl readily

t,ranto oan are readily available for inspection by the Trust, the
DHSSPS and the C&AC
55 See also below under the neading Recovery of grani-financed assets
(paragraphs 78-80).

57. Proposals for making gifts or other special payments (including issuing
write-offs) outside the delegated limits set out in the Appendix A of this
gocument must have the prior approval of the DHSSPS and where

necessarv DFP

SE&Losses shali not be written off until
recovery have been mads and provad unsuccessf

aitemipts to make 3

fond
o
@
jOJ
“)
O
2
0
o
W

S9Gifts by management iz staff 22 sub

HSS(F)13/2007.

A
L

(& the reguirements of

S0Frior Departmental approval must be secured for ali property and
finance leases. The DHSSPS must have capital DEL provision for

o

i
-SES ana omer ransactions which are, in substance, borrowing

G1Before entering into any leass (including an oparating izass) the Trust
shall demons.raie that the lsase offers better value for moeney than

82 The Trust shall sesk opportunities to enter into Public/Private
Parinerships where this would be more affordable and offer better
value for monsy than conventional procurement. Where cash flow
projections may result in delegated spending authority being
breached, the Trust shall consult the DHSSPS. The Trust should
aiso ensure that it has the necessary budget cover.

13



63 Any partnership controlled by the Trust shall be treated as part of the

Trust in accordance with guidance in the FReM and consolidated with
it [subject to any particular treatment required by the FReM]. Where

the judgment over the level of controt is difficult the DHSSPS will
consylt DEP /whq may need to consult with the Office of National

oo

Statistics over national accounts treatment).

64 The Trust shall not establish subsidiary companigs or joint ventures

without the axpress approval of the DHSSPS and DFP. In judging
such proposals the DHSSPS will have regard to the Department's
wider sitrategic aim[s] objective and current Public Service

55 For public expenditure accounts purposes any subsidiary company or

joint venture controlied or owned by the Trust shall bs consolidated
with it in accordance with guidance in the FReM subject to any
particular treatmant required by the FReM. Where the judgment over
the level of control is difficult, the DHSSPS will consult DFP (who may
nead to consult with the Office of National Statistics over national
:‘:‘:‘ .V,.:J.L .'.l.: :"\'_JSC"‘:’\
s Vit W Limoor o

int venwurss shaii be
«
1

i2ss specifically ag
ang DFEP, sucn sudsicdiary companies or o
subjact to tha controls 2nd requirements set ou

Statement and Financial Memorandum, and to the furthar provisions

set oul in supporting documentation.

85 The Trust shall not HEK:?, any investments in traded financial

instruments without the prior writien approval of the DHSSPS, and
where app : ; shall it aim to buila up casn bala
net assats in sxcess of what is recguired for operational purposes.
Funds held in bank accounts or a2s financial investments may be a
factor for consideration when grant-in-aid is determined. Equity
shares in ventures which further the objectives of the Trust shall
equally be subject to Deparimantal and DFP approval unless covered
by & specific delegation.

Unconventional financing

14



e 2T P8 R,
Comuimercizl insuranhice

68 The Trust shall not take out any insurance without the prior approval
of the DR3SPS and DFP, other than third party insurance required by
the Road Traffic (NI) Order 1981 (@s amended) and any other
insurance which is a statutory obligation or which is permitied under
Annex 4.5 of MPMNI.

[0)]
[<o]

in the case of a major loss or third-party claim, DHSSPS shall lizise
with the Trust about the circumstances in which an appropriaie
addition to budget out of the DHSSPS’ funds and/or adjustment io the
Trust's targets shall be considered. DHSSPS will lizise with DER
Supply where reguired in such cases.

7C The Trust, in consultation with the DH: SPS, shall ensure that 3
comprehensive set of guidelines on the use of payment cards
{including credit cards) is in place. ~eference snould ba made o
RSS (F) 11/2003

71 The Trust, in consultation with the DHS PS, shall ensure that 3
comprehensive set of guidelines on the provision of hospitality is in
place. Referance should be made to DAO{DFP) 10/05 (revised)

72 The Trust shall adhere to the guidance issued by DFP, as wall 2s any
producad by the DHSSPS in relation to the use of consultants. Pleass
see the delegated fimits st out in Appendix A.

73 The Trust will provide DHSSPS with an annual statement on the
status of all consultancies completed and/or started in gach financial

vear.

v



74 Care should be taken to avoid actual, potential, or perceivea
conflicts of interest when employing consultants.
Vi WANAGENMENT AND DISPOSAL OF FIYED ASSETS

Register of assets
75The Trust shall maintain an accurate and up-to-date register of its fixed

7R Tha Truct shall diepnse of agsers which are surnlus o its raguiraments.

Armmbn Al bm mmld

RN R R

hall be sold Hy ﬂ'lr“!oﬂ or Pompnhtive tender

18410 avol

by the DHSSPS], and in accordance with the

%3]

zle. Gensrally assets

<.

(I)
O— "

unless otherwise agrzse
orinciples in MPMNI

—

0

77 All receipts derived from the sale of assets (including grant financed
sssais, ses @Iow) st be declared to the DHSSPS, which will
consult with DFF if necassary, on the appropriate reatment.

Becovery of grani-linanced assels

Yhzra the Trust has financed on capital assets by 2 third
party, the Trust shall set conditions and make approprizte
arrangements to ensure that any such asssts individually above 2

val'le of £500 are not disposad of by the third party without the T

-
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ust shall therefore ensure that such conditions and arrangaments

re sufficient to secure the repayment of the Ni Consolidated Fund’s

e share of the proceeds of the sale. in order that funds may be
ndered to the DHSSPS.

Q. W
CC

80 The Trust shall ensure that if the assets created by grants made by the
st cezase to be used by the recipient of the grant for the intended
purpose & proper proportion of the value of the asset shall be repaid to
ru for surrender to the DHSSPS. Ths amounts recoverable
under the proceduras in paragraphs 78-7¢ above shall be caiculated by
reference to the best possibie value of the asset and in proportion to the
Ni Consolidated Fund's original investment(s) in the assel,
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Vil BUDGETING PROCEDURES

Selling the znnual budget

01 Each year, in the light of decisions by the DHSSPS on the Trust's
UpGated draft corporate plan the DHSSPS will send to the Trust:

& 2 formal statemant of the annual oudgetary provision allocated
by the DHSSPS in the light of competing prioritizs across the
DHESPS and of any forecast income approved by the DHSSPS;

and

¢ & statement of ary nlanned obonen i SULTIEE aieding tne

Trust.

82 The Trust's approved annual delivery pl an ( TDP) will take account both
of its approved funding provision and o any foracast raceipts, and will
include 2 Sudget of estimated Dayman and receipts together with a
profile of expected expanditure and of draw-down fany Deparmeanial
funding andfor other income over the year. iese glements will form

nc
part of the approved TDP for the vear in g question.

3 Any grant-in-aid provided by the DHSSPS for the vear in auesstion will he

the DHSSPS' Estimate and will bs subject to Assambly

84 Once the Trust's budget has been approved by the DHSSPS [and
subject to any restrictions imposed by Statute/the Minister /this MSFM],
the Trust shall have authority to incur expenditure aporoved in the
budget without further reference to the DHSSPS, on the foliowing
cenditions:

e the T’JS t shall comply with the delegations set out in Appendix
this documsnt.  These delegations shall not bes altered
wlthout the prior agreement of the DHSSPS znd DER-

“ oA



rust shall comply with the conditions set out in peragraph
3 above regarding novel,  contentious o repercussive

« inclusion of any pianned and approved expenditure in the
Trust's budget shali not remove the need to seek formal
vepartmental, and where necessary, DFP, approval where such
proposed expanditure is above the delegated limits set out in

Appendix A or is for new schemes nnt nreviauely 2grasd: and

¢ the Trust shall provide the DHSSPS with such infarmation about
it operztions, per fermance,  individual Jects or other
cyDMdrtJ re tha DHIZBTS wray
paragraph 8

,
2s

\
~

3 below)

{toring informstion ‘o the DHSSPS
s rovide the DHSSPS with, as a minimum, information on
&sis wnich will enable the satisiact tory monitoring by the

e it graw-down of any grant-in-aid-

< the expenditura for that month;

v forecast outturn by resourcs hea adings,; and

¢ other data required for the DFP Outturn and Forecast Outiurn
Return.

Vil BANKING

4



86  The Trust is currently 2 member of the HSC ‘pool’ of bank
accounts.  The Trust's Accounting Officer is responsible for
ensuring that the Trust's banking arrangements are in accordance
with the requirements of Annex 5.7 of MPMNI. . This responsibility
remains even with the current banking pool arrangements. In
particular, he/she shall ensure that the arrangements safeguard
public funds and that their implementation ensures efficiency,
economy and effectiveness.

87He/she shall therefore ensure that:

€ these arrangements are suitably siructured and renresent valua-
for-monev  The HSC nool of 2canunte will he comorehen

reviewed leading (o competitive tendenng, at lzast every three to

© sutficient information about banking arrangements is supplied to
the DHSSPS' Accounting Officer to enable the Iatter to satisfy

hig/her own responsibilities;

: the Trusl's banking arrangemenis shall be kept separate and
distinct from those of any other person or organisation; and

c adequate records are maintainad of payments and receipts and
adequate facliitiss are available for the sscure storage of cash

88 The Trust shall comply with the following general guidance documents:

= This document (both the Financial Memorandum and ‘the
Marnagement Statemant);

g Public ivioney Norithern irelend (MPMNI);

5 Fublic Bodies - 2 Guide for NI Departmeants issued



"

el Audit Standards, issued by DFP;
The document Managing the Risk of Fraud issued by DFF,

)

The Treasury document The Government Financial Reporting

iaiiual (FFisivi) Issueu uy UrE,

-~ L .
s N b ‘Jullvwklvll

Regulanty, Propricty and Value for Money, issued by Treasury,

The Consolidation Cfficar Letter of Appointmeant issued by OFP;

Other ralevant guidance and instructions issued by DFF in

respact ol Whole of Govarnmant Accounts;

ecommeandations made by the Public Accounts Commitise, or
by other Assembly/Pariiamentary authority, which have been
epted by the Government and which are relevant to the

-

REVIEW OF FINANCIAL MEMORANDUN

sment Stetemant and Finsncial Memorandum will normally be

20
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0 DFF Supply wili b2 consulted on any significant variation proposed to the
ranagement Statement and Financial Memorandum.

=
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APPENDIX A

d expenditure limits have been agreed by the Department and the

FURCHASING ALL GOODS AND SERVICES

Table 1 Delegated Authority for the Purchase of Goods and Services
(All costs exclude VAT)

PTHRESHO! DS | NUMBER/TYPE OF TENDER | BUTHORISATION
i | pEQLIRED i

i i i

»

1

c
G

ot
o

™
N
o
o
S

No Quotations nescessary The Chiaf Executive/The

appropriate officer as notified
to the DHSSPS

| The Chief Executive/The
| appropriate ofiicer 25 notiMiad
| to the DHSSPS

The Chief Executive/The
. appropriate officer as notified
to the DHSSEPS

|

= F= =

| > £30,000-EC Publicly advertis
ige competition

- l
(D
(@]
p—
m
:‘
O
[
-1

e orinciples of economic appraisa! should be :pplie

¢ in all cases where

jture is proposed, whether the proposal invoives capital or current

expenditure, or both.  The effort put into sconomic appraisal should be

commensurate with the size or importance of the needs or resources under

sonsideration. However, the Trust should undertake a comprehensive business
case of all projects involving expenditure of 2250.000 and over.

]

Whers the minimum number of cuctation/tenders is not obtained

For any purchasa where the minimum number of quotations/te enders is not obtainad,
the purchase may proceed if the accounting officer is satisfied that every attempt
has been made to obtain competitive offers and that value for money will be
achieved. In these cases, the accounting officer should complete a report and
records of all correspondence should be retained on file including any ju stification
given and/or approvals obtained.
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The Chief Executive [appropriate officer as notified to the DHSSPS], may authorise
capital expenditure on discrest capital projects of up to £500,000. Capital projects
over this amount require the approval of the DHSSPS, and may be subject to quality
assurance by the Department of Finance and Personnel if requested.

Any novel and/or potentially contentious projects, regardless of the amount of
expenditure, require the approvals of the DHSSPS and DFP.

othar resource implications.

the principles of appraisal, evaluation and management apply equally to proposals
suppoited by information communication technology {ICT) 25 to all othar arass of
public expenditure. ICT-enabled projects should be appraised and evaluated
according to the general guidance in the Northern Ireland Guide to Expenditure
Appraisal and Evaluation (V/GEAE) and managed using t

Doy .

a2 he new Successiul
i / § ~ Mrink vgaa jovor A e Lo >latate)
Delivery (NI} guidance which was issuad in Juns 2009.

R
it VY

o
i~

The purchase of IT equipment and systams should be in line with the guidance
Procedures and Principles for Application of Best Practice in Programme/Project
Management (PPM), (available at www.dfpni.gov uk/successful-delivery) and be
subjact to competitive tendering uniess there are convincing reasons to the contrary.
The form of competition should b2 appropriate to the value and complexity of the
project, and in line with the Procurement Control Limits in Table 1. Delegated
authority for each IT project is set out in Teble 2.
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Teble 2 Delegation Arrangements for information Technoiogy
Projects, Systems And Equipment
(All costs exclude VAT)

| THE HQLDQ | AUTHORISATION ‘

,[ Up to £250,000 | The Chief Executive/The appropriate officer

| | as notified to the DHSSPS

! Projects aver £250,000 | The Chief Executive with prior 2pproval

|
] | from the DHSSPS 1
G. ENGAGEMENT OF CONSULTANTS

Zeneral
The Trust has authority to appoint consultants for a gingle centract without
recourse to the DHSSPS up to a total cost of £20,000. and subject to any guidance
a5 may be issusd by DFP or the DHESP
The Trust will provide the DHSSPS with an annual statement on the status of all
consultanciss completed and/or star’teo’ in 2ach inanciai year,
Care should be taken to avoid actual, potential, or perceived conflicts of interest
whan ampiloying consuitants.
Economic appraisal
A full business case should be prepared for all consuliancy zssignments expected
o exceed 210,000, A proportionate Lusiness case shouid be prepzred for ai
assignments below this threshold

7. LOSSES AND SPECIAL PAYMENTS

The [Chief Executive] [appropriate officer as notified to the DHSSPS], with prior
aporovai from the DHSSPS, will have the authority to write off losses and make

spacial paymeanis up to:

(2)  Cash losses — up to £10,000 per case/fincidant

24



(dy  Compensaticn payments
i.  Mades under legel obligation, e.g. by Court Order — Complete delegation
i, Fordamage tc personal property of staff — up 1o £2,000 per case
il Where written legal Qd\/i(‘.é is that the Trust should not fioht 3 court action
because it is unlikely that it would win — up to £250,000 per case
e} Claims abandoned or waiver of claim — up 1o 270,000 per case
{) Exirz contraciual payments — Nil
(o)  Exgratiz payments — up io £10,000 per case {Pensions paymanis are not

covered by this threshoid)

(h) Bxtrz stat uto'y and exira regulatory pﬂymants - no delegation, all proposals
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The prior approvai of the DHSSPS must be obtained for amounts above these
values.

A summary note of the losses in any financial year should be included in the Trust's
accounts.

Details of all iosses and special payments should be recoraad ina b
Special Paymants Register, which will be available to auditors. The Register should
g

be kent up-to-date and should show evidence of the approval by the appropriate
officar as notified to the DHSSPS, for amounts below *hﬂ delegatad limit, and the

DHSSPS, where appr opriate.
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