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The final two years of ‘Corporate Strategy 2012-17’ will span two 
Assembly mandates – 2011-16 and 2016-21. The final year of 
the current Assembly mandate will bring with it the challenges of a 
substantial legislative programme, as well as making preparations for 
the 2016 Assembly elections. 

This Strategy also establishes the priorities for the Assembly 
Commission (and through it the Commission Secretariat) during the 
first year of the next Assembly (2016-21), a mandate that is likely 
to see the implementation of institutional reforms arising from the 
Stormont House Agreement. These reforms, including a reduction in 
the number of Executive Departments and a commitment to make 
changes to Assembly procedures to facilitate an opposition, will 
impact on the operation of the Assembly in its plenary business and 
in committees.

The Assembly Commission has significant experience of responding 
effectively to the challenge of providing high quality services whilst 
seeking to reform and improve the institution. However, in coming 
years the Commission will be required to respond to such challenges 
whilst implementing significant organisational changes arising from 
budget reductions and the resultant changes in service standards. 

A Vision of providing progressive, effective and 
efficient parliamentary services
The vision in the Corporate Strategy 2012-16 was to be “at the 
forefront of providing outstanding and progressive parliamentary 
services”. Given the scale of budget reductions in 2015-16, and likely 
further reductions in future years, the focus for the final two years 



2

Corporate Strategy for the Northern Ireland Assembly Commission 2012-17 (Revised 2015)

of Corporate Strategy 2012-17 will be on providing parliamentary 
services to the Assembly that are:

Progressive

 ■ Supporting change and reform; continuously improving and 
embracing innovation. This applies equally to the Assembly as 
a legislature as it does to the Commission Secretariat as an 
organisation.

Effective

 ■ Supporting Members in their roles of representing the interests 
of the electorate; making effective legislation and influencing the 
Executive and holding it to account.

Efficient

 ■ Ensuring that the services provided to the Assembly by the 
Commission and its Secretariat demonstrate value for money, as 
benchmarked with appropriate comparators.

Delivery during change and transition 
To deliver effective and progressive parliamentary services in such 
an organisational context, it will be essential to ensure that the 
commendably high levels of commitment and motivation shown by 
Commission Secretariat staff over recent years are sustained. This 
will be achieved by addressing gender equality issues and by creating 
new, focused opportunities for staff learning and development, as well 
as staff well-being. 

During this period of reductions in staffing, organisational 
restructuring and institutional reform, we will need to design and 
implement significant changes in the services that we deliver, and 
how we deliver them. In particular, with fewer staff and constrained 
financial resources, it will only be possible to provide high-quality 
services if we continue to prioritise the overall range of services 
provided by the Commission, focusing our efforts at sustaining and 
developing priority activities.
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The Commission’s strategic planning initiative, ‘SP15+’, will require 
the implementation of an accompanying change management 
programme. This will assist in enhancing operational and 
management delegations to capable and competent managers, as 
plans are introduced to reduce senior management costs, streamline 
decision-making and reduce unnecessary complexities in systems 
and processes.

Delivery of progressive parliamentary services in a period of reducing 
resources will require Members and staff to embrace fully new ways 
of working, supported by new technologies. In so doing, it will be 
critical to ensure that systems are fit for purpose and accompanied 
by effective training, guidance and support, as it will no longer be 
possible to run dual services for Members, staff and other users who 
find the use of new technologies more challenging.

Developing new ways of working will play a key role in the delivery 
of progressive and effective services during this period of resource 
reduction. In particular, working in partnership across the Commission 
Secretariat, and with external organisations with common objectives, 
has the potential to enable and support innovation and excellence. 

Conclusion
The next two years are likely to be the most challenging for the 
Assembly Commission since the Assembly was restored in 2007. 
Against a backdrop of reducing staffing and financial resources, we 
will be faced with delivering high-quality and progressive services 
in the final year of the current mandate, and ensuring a smooth 
transition to the 2016-21 mandate.

More than ever, the Assembly’s values will be critical to ensuring that, 
in delivering this Corporate Strategy, all staff continue to ensure that 
Public Service, Professionalism and One Team remain at the core of 
everything we do.
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