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Example of detailed reporting used to help analyse performance

Average Time Taken to Complete Criminal Cases from the date the incident is reported to

disposal at court - Case Processing Times to Q4 2020-21 (provisional)

Official Sensitive — Do not share without permission

Notes: 1. All figures are based on rolling 12 months data unless stated otherwise. Median days for the 6 year trend line relates to annual Q4 figures with final (coloured) point relating to the current quarter. 2. Figures relate to
cases disposed at court during the time period specified. Each period is a financial year, running from 1 April to the following 31 March. 3. Figures relate to cases brought on behalf of the PSNI, Harbour and Airport police in
Northern Ireland that resulted in a court disposal. Appeals are not included. 4. Figures up to 2017-18 do not include cases where the case was dismissed but a caution was administered. From 2018-19, cases dealt with at Crown
Court, but which resulted in an out of court diversion, were included. Fixed penalty registrations, penalty notices for disorder or cases resulting from a breach of a court order were also excluded. Successful youth engagement
cases were also excluded. 5. In some cases, dates relating to offence reported date have been adjusted to equal the date defendant charged/informed. This is because these cases were likely to originally have been fixed penalty
cases which resulted in a prosecution, where the fixed penalty process had not been successful. No date for the start of the prosecution process is available from management data in relation to these cases. 6. Care should be
taken in interpreting some of the figures, due to the small number of cases involved. 7. 'Other' offences relates to 'Sexual Other', 'Possession of Weapons', 'Fraud’, 'Liquor Licencing' and 'Miscellaneous' offences. Dashboards
prior to Q3 2020/21 included Motoring offences within the Other category, 'Other' has since been revised and cannot be compared to previous dashboards. 8. A review of offences within offence categories was conducted in
early 2020. Figures for 2020/21 onwards are reported in line with the revised categorisation. 9. Annual statistical bulletins relating to case processing time are available at https://www.justice-ni.gov.uk/articles/prosecutions-
and-convictions.
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There are 32,789 defendants between
stages 2 to 5.

This is 2,247 more than the start April
2020, but 2,135 less than the start of
January 2021.

Notes:

The information included in this Dashboard is
based on live information and it has not been
possible to go through the rigorous validation
exercises that would normally be completed
for information. All information should
therefore be treated as provisional and may
be subject to revisions.

Figures for dates prior to April 2021 have
been revised, to take into account updates to
data extracts following revisions to
specifications for inclusion. Due to more
detailed and more complete data being
included in the new extract, more live cases,
particularly cases at Stage 4, are able to be
identified

Figures for adult and youth magistrates'
summons cases exclude cases that had more
than five summons issued and which had still
not completed stage 4.

Stage 1 data (overleaf) has been provided by
PSNI, whereas Stages 2 to 5 have been
extracted from Causeway and relate to cases
brought on behalf of the PSNI, NCA, Harbour
and Airport police in Northern Ireland.

These two live case sources have been
analysed separately, as PSNI Stage 1 cases
may not progress further into Stages 2 to 5 of
the justice system.
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median number of days from date incident reported to disposal at court number of cases (by number of suspects)
current change  change change
CFOWH previous  quarter from from from annual annual
C t region 201415  quarter provisional 201415  2019-20  previous trend 201415 201516 201617  2017-18  2018-19  2019-20 2020-21  trend
our
. NI 476 563 573 @ o7 @ & @ 10 Ve 1,580 815 1,857 1,227 1,227 1,308 873 lalmnns
Combined
Antrim s s e80 @145 @83 @ 133 _~ B 204l 12200 23 151 sl 152 ) 54 gullunn.
- Craigavon [N 449 NS0 NS 29 @ @10 @ S B w5l oo PO 288 B 1o 151 [ e [l 112 gollmana
Downpatrick [N 424 IONSE7 | - -\ B sl so [l 216 88 I 7a [l 141 - sullual
Charge and 5 Dungannon [IIN47s 602 630 @1a @ @ 28 T B w7l w07 B 237l 13l 14l 125 ) 79 Bullnuna
Summons Rl —— ®x @O O 1 /T DO W 251 e ST s s e L.
4  Londonderry [ 437 INESE 0 S6s @ 131 @m0 @ (67 0~ | BT | il 22 st 114 151 0 91 golanls
L8 Newy NS0 s es2 @122 @14 O 1598 _—~/ W ostl es M 194l 103l wusW 14l 59 g Ml
current change change change
previous  quarter from from from annual annual
region 2014-15  quarter provisional 201415 2019-20  previous trend 201415 201516 201617  2017-18  2018-19  2019-20  2020-21  trend
NI 413 437 469 @ s @ s @ 32 Ay 987 502 1,032 871 691 66T 568 Qulmnms
5  Antrim PR sz aEs @ 3% @9 O s S m 134 68 [l 1ae ) 82 e7 i 74 | 35 Rullwns.
4 Craigaven [T&02 423 467 @es D1ma O 44 S B 1os) ss 14l 108 i 84 I 73l 76 gullnnn
Downpatrick [IINEss INE5s P N | 87l 0o 129 a4 | 44 [ 78 - nullaan
Dungannen  [IINEG2 a7 sse @107 @103 @ 65 Pa— n el 118 &3 | 53 | a7 | 52 lullusan
Laganside  [NIINE 13 [N 18 (a4 @3 @2 O = NS P ae7 0 174 I 271 O 268 O 270 O 257 O 312 lammnnd
Londonderry IS o7 NS ags @99 @3 @ 7 S~ ] 76| sl 113 51 1 | 75 1l 66 g lannn
Newry Paes 77 400 @3 @B @ 3 AL | 87| 4@ 08 | 57 | es || &3 | 27 fulluln.
current change  change change
previous  quarter from from from annual annual
region 201415  quarter provisional 201415  2019-20  previous trend 201415 201516 201617  2017-18  2018-19  2019-20 202021  trend
NI 647 Bdd 937 @ 200 O 76 o m — 603 33 825 556 536 841 305  2020-21
Summons 5 Antrim [ 7e2 D20 [N 065 @22 @117 @ 45 A" i 70l sa il 104l el 9ol 78 | 19 gullaln.
20 craigaven [0 58800 es3 [ 818 @20 @ 149 @ (13 _—~— ] g0 sl 10 82 | e7 |} 76 | 36 g lumn.
Cases Downpatrick [0 528 [ a8 |- -\ | 39| 29 1 a7 | 44 | a0 I 63 - aalnal
|8 Dungannon [0 589 ero [ 072 @ 43 @ 128 @ 102 o | 76 al sl 74 | &1 [l 78 | 27 golunn.
4 Laganside [ e7s I eet [ 901 @20 @os @ 10 e | ] | 770 e 0 es 0 ma 0 218 00 166 Ronmnln
Londonderry [ 668 [NINIASET 4220 @51 @60 @ (158 2~ | 4l | sl 109 4 [ 48 [ 76 | 25 gulluni.
Newry PN &72 N 7sc N s38 @ws @ N O s = | 84| 25 | 88 | 48 57 | 51| 32 p.lunn.




Crown Court Performance - Regional Stage Analysis
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Median days taken for each stage, by region for charge and summons cases. Medians for individual stages only reflect the median time for
that stage and should not be totalled.
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median number of days from date incident reported to disposal at court number of cases (by number of suspects)
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number of cases (by number of suspects)
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median number of days from date incident reported to disposal at court number of cases (by number of suspects)
change
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previous quarter from from previous annual annual
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NI 108 175 187 @ & @ 70 @ 12 d 582 481 352 381 346 319 295 Ilmmmmn
10 Antrim 254 183 205 @ @49 @ (105 @ 12 — | 13 ] 12 | 71 i7 1 21 3l 1M1 pmall_=
14 Armagh 53 267 267 @ 214 @ 27 @ 0 _— | 71 13 1 3 - - 1all_. _
.Bullymam 115 116 54 @ sy @7y @ By AAe— I 7| 5| 51 17 | 131 12 | 4 mmalEE-
Banbridge 51 377 377 @ 326 @ 377 @ o —~ | 14 | 5 1 5 - - 1 la = _
Coleraine 61 131 130 2 &9 @ s8 @ s I 18 0 23 | 7. 47 1 18 3| 5 wm_Bm
7 Craigaven 108 162 142 @ 4 @ 12 @ (10 N [ | 34 0l 21 0 300 15 | 1l 18 | 13 lmlmen=
Downpatrick 112 - - —N | 17 | 14 | 12 | 6 2 - - IEma._
12 Dungannon 134 419 216 @ =8z @ 103 @ (2039 —_ 4| 7 2 3l 11|l 13 2 om_-HE_
|18 Enniskillen 105 463 343 @ 2@ @ 13 @ (121 P e 1 18 | 1 13 5 5| 10 | 5 lnlaena
13 Laganside 120 191 234 @ 114 @ 133 @ 43 -/ PZEE T es I 13z D 1ze O 11 e 10 O 25 DB memae
P47 Limavady - 347 347 @ 347 @ 347 @ o o - - 1 - - - 1
9 Lisbum 108 180 180 @ 2 ® 3 @ 1 A — [ ] 29 | 15 | 11 | 15 25 | 17 1 19 Hmaulan
147 Londondery 88 123 123 @ 7 @ 18 @ o N [ ] 44 I as [ Fry as N as 1 R 35 plmmmnn
Magherafelt 288 . - — 4| 7 3l 13 2 = - =m-l_
"5 Newry 89 118 130 @ 4 @ 24 @ 14 Y 1 19 1 31| gl 201 18 1 16 | M1 gloee=
11 Newtownards o5 168 207 @ 112 @ 95 @ 38 o~ | 78 W 41 &0 W 43 W 49 [ 76 I 79 Hunuulll
& Omagh 11 177 151 @ 40 @ 57 @ (28 N I 8 10 | 10 2| 11| 4 3 pEN_Ha..
| 15 Strabane 102 - 268 —_ I ) 2| 4 2] 7 1 2 Nam=l_.
change
current change change from
previous quarter from from previous annual annual
region 201415 quarter  provisional 2014-15 2010-20 quarter trend 201415 201516 2016-17 2017-18 2018-19 2010-20 2020-21 trend
NI 228 283 326 @ w00 @ a4 @ 33 - 754 81 775 895 850 671 437 IHNEEE=
8 Antim 252 291 201 @ 39 @ 59 @ o —_—— 1 16 | 120 23 17 1 200 27 1 17 pminnlln
5 Armagh 222 214 270 D 48 @ 12 @ =56 ~N | 14 | 14 |l 18 | 11| 3| N | | [Tr——
7 Balymena 187 297 290 @ 103 @ 105 @ (M — i 12 23l 2N a7 il 24 W 34 | 15 emilinll=
Banbridge 213 108 108 @ (105) @ (2480 @ —" 0 23 | 8| 71 ] 2 3 2 lacm_
Coleraine 203 285 237 @ 34 ® @ @ (58 P ] 2z il 25 W 34 W 51 1 ig 20 37 auglla=l
Summons 6 Craigavon 198 285 281 @ =83 @ 81 @ W — 0 a0 B 3z B s W rl | 60 [0 53 0 35 pupuullls
Downpatrick 213 196 203 @ (00 @ (199 @ L [ ] 28 N 3o N 29 | 17 | 9l 10 3 Ill=
Dungannon 218 235 248 @ 22 @ 1 @ 13 - | 33l N | 34 0 17 B 28 [0 48 19 ANl
Cases 8 Enniskillen 238 215 201 @ 53 @ &0 @ 77 _ ] 41 0 36 [ 3z 38 | 15 32 23 INEl .=
Laganside 257 3 405 @ 148 @ 1185 @ 74 —_— P2ss 24s izt zns tee e B 90 HEEEEe-
Limavady 152 257 458 @ 38 @ 201 @ 200 e 3 3l 5 1 4 1 2 gmll_m_a
Lisburn 274 389 406 @ 132 @ 178 @ 17 — i 22 0 27l 30 0 28 1 20 2 0
11 Lendsndarry 178 246 313 @ 135 @ 15 @ &7 e [ | g3 I 12z 98 I 70 Il &7 0 &7 |
13 Magherafalt 218 326 326 @ 108 @ @375y @ o I AN 1 21 0 230 1. 1B 1 17 | 5
12 Newry 174 313 315 @ 14 @ s2 @ 2 — 0 24 27 3zl a7 51 W 45 B
|14 Newtownards 224 330 355 @ 13 @ 151 @ 25 - [ so B ss I 110 B 77 O 100 R 108
10 Omagh 134 250 295 @ 181 @ 145 @ 3 —N 1 20 0 24 | 13 | 11 0 26 1 19 1
8 strabane 272 487 517 @ 245 @ 22 @ 30 —_— | 14 | 16 18 1 17 | 12 | 6 | 4 pEEn..



Average Time Taken to Complete Criminal Cases
from the date the incident is reported to disposal at court

Q4 2020-21 (provisional)
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The median time taken for a case to be disposed at court

4 [ from the date the incident was reported, across all courts
193 days N
4 ' N\ This is an increase of 19 days (10.9%) from the .
| previous quarter, Q3 2020-21 (174 days) and still higher ,‘
than the 2014-15 baseline (143 days)
Overall Trends
, Time taken for cases to be disposed Current Quarter
600 | 526 511 527 519 °%7
480 -+ 426 491 205
V>’. 360 350 333 345 335
S
240
120
2014-15Q4 2015-16 Q4 2016-17 Q4 2017-18 Q4 2018-19 Q4 2019-20 Q4 | 2020-21 Q4
- median number of days taken - number of days in which 80% of cases completed number of days in which 90% of cases completed
Case and Court Breakdown
Crown Adult Youth
Court Magistrates' Courts Magistrates' Courts

charge cases:
467 days
(up 30 days)

A

summons cases:

937 days v

(down 7 days)

i

charge cases:
123 days
(up 20 days)

summons cases:
212 days
(up 14 days)

A

charge cases:
187 days
(up 12 days)

summons cases:
326 days
(up 33 days)

A

Please note, data for the most recent quarter is provisional and all figures are based on rolling 12 months data.

If you require further information, please contact JusticePerformanceTeam@)justice-ni.x.gsi.gov.uk




