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Dear Mr Humphrey 
 

PUBLIC ACCOUNTS COMMITTEE - REQUEST FOR FOLLOW UP INFORMATION RE 

EVIDENCE SESSION ON SPEEDING UP JUSTICE 

 

Following Peter May’s note of 10 June, please find attached at Annex A the Average 

Time Taken to Complete Criminal Cases report for the 12 months to 31 March 2021 

and an example of the more detailed reporting used to help analyse performance. 

Yours sincerely 

 

 

GLYN CAPPER 

Copy distribution 

Peter May 

Anthony Harbinson 

Andy McKnight 
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Annex A 

 

Average time taken to complete criminal cases 

 

Case Processing 

Times Infographic - Q4 2020-21.pdf
 

 

Example of more detailed reporting used to help analyse performance 

 

Average time taken 

to complete criminal cases - Q4 2020-21.pdf
 

 

 

 

 

 

 

 

 

 

 



Notes: 1. All figures are based on rolling 12 months data unless stated otherwise. Median days for the 6 year trend line relates to annual Q4 figures with final (coloured) point relating to the current quarter. 2. Figures relate to 

cases disposed at court during the time period specified. Each period is a financial year, running from 1 April to the following 31 March. 3. Figures relate to cases brought on behalf of the PSNI, Harbour and Airport police in 

Northern Ireland that resulted in a court disposal. Appeals are not included. 4. Figures up to 2017-18 do not include cases where the case was dismissed but a caution was administered. From 2018-19, cases dealt with at Crown 

Court, but which resulted in an out of court diversion, were included.  Fixed penalty registrations, penalty notices for disorder or cases resulting from a breach of a court order were also excluded. Successful youth engagement 

cases were also excluded. 5. In some cases, dates relating to offence reported date have been adjusted to equal the date defendant charged/informed. This is because these cases were likely to originally have been fixed penalty 

cases which resulted in a prosecution, where the fixed penalty process had not been successful. No date for the start of the prosecution process is available from management data in relation to these cases.  6. Care should be 

taken in interpreting some of the figures, due to the small number of cases involved. 7. 'Other' offences relates to 'Sexual Other', 'Possession of Weapons', 'Fraud', 'Liquor Licencing' and 'Miscellaneous' offences. Dashboards 

prior to Q3 2020/21 included Motoring offences within the Other category, 'Other' has since been revised and cannot be compared to previous dashboards. 8. A review of offences within offence categories was conducted in 

early 2020. Figures for 2020/21 onwards are reported in line with the revised categorisation. 9. Annual statistical bulletins relating to case processing time are available at https://www.justice-ni.gov.uk/articles/prosecutions-

and-convictions. 

Example of detailed reporting used to help analyse performance

Average Time Taken to Complete Criminal Cases from the date the incident is reported to 
disposal at court - Case Processing Times to Q4 2020-21 (provisional)

Official Sensitive – Do not share without permission



Defendants at Stages 2 to 5
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Stage 4: PPS decision to first court appearance - no scheduled first court date (at date specified)
Stage 4: PPS decision to first court appearance - with scheduled first court date (at date specified)
Stage 3: File submitted to PPS to prosecution decision
Stage 2: Suspect charged/informed to file submitted to PPS
Stage 1: Offence reported to suspect charged/informed

There are 32,789 defendants between 
stages 2 to 5. 

This is 2,247 more than the start April 
2020, but 2,135 less than the start of 

January 2021. 

Notes: 
The information included in this Dashboard is 
based on live information and it has not been 
possible to go through the rigorous validation 
exercises that would normally be completed 
for information.  All information should 
therefore be treated as provisional and may 
be subject to revisions.

Figures for dates prior to April 2021 have 
been revised, to take into account updates to 
data extracts following revisions to 
specifications for inclusion. Due to more 
detailed and more complete data being 
included in the new extract, more live cases, 
particularly cases at Stage 4, are able to be 
identified

Figures for adult and youth magistrates' 
summons cases exclude cases that had more 
than five summons issued and which had still 
not completed stage 4.

Stage 1 data (overleaf) has been provided by 
PSNI, whereas Stages 2 to 5 have been 
extracted from Causeway and relate to cases 
brought on behalf of the PSNI, NCA, Harbour 
and Airport police in Northern Ireland.
These two live case sources have been 
analysed separately, as PSNI Stage 1 cases 
may not progress further into Stages 2 to 5 of 
the justice system.



Crown Court Performance - Regional
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Crown Court Performance - Regional Stage Analysis

Charge Cases

Summons 
Cases

Median days taken for each stage, by region for charge and summons cases. Medians for individual stages only reflect the median time for 
that stage and should not be totalled.
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Adult Magistrates’ Court Performance - Regional

Adult Magistrates’ Combined 
–

Charge and Summons



Adult Magistrates’ Court Performance - Regional
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Cases

Summons 
Cases



Youth Magistrates’ Court Performance - Regional

Youth Magistrates’ Combined 
–

Charge and Summons



Youth Magistrates’ Court Performance - Regional
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Please note, data for the most recent quarter is provisional and all figures are based on rolling 12 months data. 
If you require further information, please contact JusticePerformanceTeam@justice-ni.x.gsi.gov.uk 

Average Time Taken to Complete Criminal Cases 
from the date the incident is reported to disposal at court 
Q4 2020-21 (provisional) 

The median time taken for a case to be disposed at court 
from the date the incident was reported, across all courts 

193 days

This is  an  increase of 19 days (10.9%) from the 
previous quarter, Q3 2020-21 (174 days) and still higher 

than the 2014-15 baseline (143 days)

Overall Trends

charge cases: 
467 days 

(up 30 days)

summons cases: 
937 days

(down 7 days)

charge cases: 
187 days 

(up 12 days)

summons cases: 
326 days 

(up 33 days)

Crown
Court

Adult 
Magistrates' Courts

Youth 
Magistrates' Courts

charge cases: 
123 days 

(up 20 days)

summons cases: 
212 days 

(up 14 days)
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