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SUMMARY OF KEY POINTS

National Museums Northern Ireland’s (NMNI) decision to revise the opening hours of
the three major museums was based upon:

inconsistent opening times across the three sites;

the complexity of the opening times;

a mismatch between opening times and visitor expectations;

media and public criticism; and

a difficulty justifying the winter closing of the Ulster American Folk park.

As a result all three museums will no longer open on Mondays (barring bank
holidays), the Ulster Museum will open from 10am to 5pm per day, while the other
two sites will open during these hours between March and September, opening 10am
to 4pm Tuesday to Friday and 11am to 4pm Saturday and Sunday in other months.

The result of these changes has increased opening hours at the Ulster Museum form
approximately 2163 per year to 2205 (estimated opening hours based on calendar
year 2010), but decreased them at the Ulster Folk and Transport Museum, from
approximately 2503 to 2036 (estimated opening hours based on calendar year 2010).

This calculation was not possible for the Ulster American Folk Park due to the
previous ‘variable but longer period over Christmas’.

Market Research

The market research commissioned by NMNI which supports this decision was
carried out by Millward Brown Ulster at a cost of £70,000. According to its findings
Monday is the least popular day to visit a museum amongst respondents, while
Wednesday is the most popular mid-week day and Saturday the most popular day of
the seven.

A number of problems exist with the market research, namely:

o the methodology utilised a ‘quota sampling’ system, a hon-random system
that is less reliable and more open to bias than ‘random sampling’;

e if an absence of bias is assumed, applying laws of ‘sampling error’ to the
sample sizes for Northern Ireland Visitors (555) and Non-visitors (300), the
differences in results for Mondays, Tuesdays, Thursdays and Fridays as
preferred days would not be statistically significant; and

¢ the survey results are inconsistent with the visitor statistics (Annex 1) — The
visitor statistics show that Wednesday is not the most popular mid-week day
and Saturday is not the most popular weekend day, yet the survey showed
these to be by far the most preferred mid-week and weekend days.

Visitor Numbers

Supplementing the market research, NMNI have provided the Northern Ireland
Assembly Research and Library Service with visitor figures for the three sites for the
following years: Ulster Folk and Transport Museum 2007/08 and 2008/09; the Ulster
American Folk Park 2007/08 and 2008/09; and the Ulster Museum 2005/06. These
are included in Annex 1 of this document.
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The visitor figures provide daily total visitor numbers for each year as a percentage of
the total visitors for that year. The figures show Monday to be amongst the least
visited day across all three sites. This however, relies upon the Monday figures being
presented with bank holiday Mondays excluded (and in some cases education visits),
when these Monday bank holiday figures are included Monday is not shown to be the
least busy day.

Calculating average daily attendances for each year across all three sites, does not
show Monday to be consistently the least popular day (see section four for further
details).

Overall:

e The exclusion of bank holiday Mondays means there will always be fewer
Mondays than other days in the totals, so the more appropriate comparison
would be average number of visitors for each day (as shown only for the
Ulster American Folk Park 2008/09) rather than the percentage shares shown
in the final row.

e The analysis is biased against Mondays by excluding only bank holiday
Mondays and not excluding any other holidays (St Patrick’s day for example
where it does not occur on a Monday or Easter Tuesday) or special event
days (e.g Hallowe’en) occurring on other days of the week (there appear to
be some exceptional days where numbers are particularly high on other week
days, but these have not been excluded).

An unbiased examination of the visitor figures reveals that although they are flawed
to some degree, they suggest that Monday (excluding bank holidays) may still be the
best day to close the museums if the decision has already been taken that the
museums will only open six days a week.

Costings

Using the costings provided by NMNI, it is evident that opening all three museums for
362 days of the year would cost a total of £2,737,805 — approximately £395,000
more than the current scenario.

It could be argued that revising the opening arrangements to keep the Ulster
Museum open seven days a week, whilst continuing to close the other two museums
on a Monday, would yield a saving of approximately £91,600. This is equivalent to
35% of estimated saving currently secured through switching to Option B.

NIPSA

NIPSA have called into question the decision to close the three sites on Mondays.
Arguing that:

¢ there was insufficient public consultation;

e the new opening hours would result in the museums being open for less time
each year overall;

e that reducing hours on two of the sites during peak summer times is ill
advised; and
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o that NMNI’s ability to meet education, tourism and education needs has been
compromised.

In addition NIPSA have calculated opening for the 48 Mondays a year that the three
museums are currently closed would cost £218,296 in staffing costs (assuming the
need for 54 staff across the three sites, at £63.78 per worker and 30% National

Insurance/pension contribution).

Assuming these figures are correct it has been possible to extrapolate an estimated
staffing cost for 362 day opening of £1,620,800. This equates to approximately 60%
of NMNI's estimated total opening cost of 362 day per year opening (£2,737,805).
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1. INTRODUCTION

The following paper examines National Museums Northern Ireland’s decision to close
the regions three museums every Monday apart from bank holiday Mondays.

The paper begins by comparing previous opening arrangements at each museum
with the current arrangements and where possible, providing an indication of how
many hours per year the site will now be open as compared to previously.

The second section of the paper examines the market research carried out by
Millward Brown Ulster, suggesting reasons why it might be discounted.

Following on from this the visiting figures used by National Museums Northern
Ireland to supplement this research are examined, suggesting that whilst they might
be flawed a case for Monday closing can be made based upon them.

The estimated cost of three possible opening scenarios is outlined in section five,
whilst the views of NIPSA are considered in section six.

2. NATIONAL MUSEUMS NORTHERN IRELAND — OPENING HOURS

Table 1 (below) provides an outline of the previous opening hours for all three
museums. In addition to these opening hours, the three sites had the following
annual closing regimes. The Ulster Folk and Transport Museum was open for 362
days a year, closed Christmas Eve, Boxing Day and Boxing Day. The Ulster Museum
closed for the same three days at Christmas as well as New Years Day and the 12"
of July. The Ulster American Folk Park had a less well defined annual closure
regime, closing for a ‘variable but longer period over Christmas’.*

National Museums Northern Ireland (NMNI), in their review of opening hours,
indentified five ‘weaknesses’ in these opening hours:

a significant inconsistency in opening times between sites;

complex timings not easily communicated to end users;

unable to match visitor demands and expectations;

media and public criticism of the Ulster Museum’s weekend opening hours;
closing the Ulster American Folk Park during the winter had become
increasingly difficult to justify.?

As a result of this and associated market research/review, NMNI have adopted the
opening hours outlined in Table 2. In addition, annual closing has been standardised
across the three sites to include three days during the Christmas period only.

Based upon the figures outlined in the two tables, and the information regarding
annual closure, it has been possible to calculate the total hours per year two of the
three sites would hypothetically be open under the current and previous systems
(using the 2010 calendar year). This calculation has not been possible for the Ulster
American Folk Park as definite information regarding previous Christmas closure is
not available.

If the previous opening hours of the Ulster Museum were to be applied to the
calendar year 2010 the site would be open 2163 hours a year approximately. Under
the new regime this would increase to 2205. For the Ulster Folk and Transport
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Museum, previous opening hours allow the site to be open for approximately 2503
hours per year. The new opening hours would reduce this to 2036.

TABLE 1: PREVIOUS OPENING HOURS ALL SITES

Monday to
Site Month Friday Saturday Sunday
Ulster Museum Jan - Dec 10.00-17.00 | 13.00-17.00 | 14.00-17.00
Ulster Folk & Mar - June 10.00-17.00 | 10.00 - 18.00 | 11.00 - 18.00
Transport July - Sept 10.00 - 18.00 | 10.00 - 18.00 | 10.00 - 18.00
Museum Oct - Feb 10.00-16.00 | 10.00-17.00 | 11.00-17.00
Ulster American | April - Oct 10.30-18.00 | 10.30-18.00 | 10.30-18.00
Folk Park Nov- March 10.30-17.00 closed closed
TABLE 2: REVISED OPENING HOURS ALL SITES
Site Month Monday | Tues - Fri Sat - Sun
Ulster Museum Jan - Dec Closed 10.00-17.00 | 10.00-17.00
Ulster Folk & Transport Mar - Sept | Closed 10.00-17.00 | 10.00-17.00
Museum Oct - Feb Closed 10.00-16.00 | 11.00-16.00
Mar - Sept | Closed 10.00-17.00 | 10.00-17.00
Ulster American Folk Park Oct - Feb Closed 10.00 - 16.00 | 11.00 - 16.00
3. MILLWARD BROWN MARKET RESEARCH

In 2007 National Museums Northern Ireland (NMNI) commissioned market research
company Millward Brown to conduct a ‘Usage and Attitude’ survey which intended to
‘provide robust empirical data to inform the museum’s future planning and
programming’.® A freedom of information request submitted by NIPSA has revealed
the cost of research and consultancy to be £70,000.*

Figure 1 (below) outlines the respondents preferred day to visit a museum. Three
respondent groups are included: Northern Ireland visitors, sample size 555 (400
telephone interviews and 155 face-to-face interviews); Northern Ireland non-visitors,
sample size 300 (200 telephone interviews and 100 face-to-face interviews); and UK
visitors, sample size 550 (400 telephone interviews and 150 face-to-face interviews).

Based upon the results contained in Figure 1 Saturday is the day all respondents felt
they would be most likely to visit a museum, with Wednesday being the most likely
mid-week day. Monday, with a 2% response rate, was the least popular day amongst
Northern Ireland respondents who considered themselves museum visitors, however,
only 1% more respondents showed a preference for Tuesday and Thursday. Fewest
respondents in the category ‘Northern Ireland non-visitors’ demonstrated a
preference for Tuesday (2%), whilst Monday and Thursday were equally preferred
(4%). ‘UK visitors’, the apparent popularity of Wednesday apart, appear to deem
each mid-week day equally preferential.

A number of problems may be identified in the Millward Brown survey, notably:
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e the methodology utilised a ‘quota sampling’® system, a non-random system
that is less reliable and more upon to bias than ‘random sampling’®;

e if an absence of bias is assumed, applying laws of ‘sampling error’ to the
sample sizes for Northern Ireland Visitors (555) and Non-visitors (300), the
differences in results for Mondays, Tuesdays, Thursdays and Fridays as
preferred days would not be statistically significant; and

¢ the survey results are inconsistent with the visitor statistics (Annex 1) —
Visitor statistics show that Wednesday is not consistently the most
popular mid-week attendance day and Saturday is not the most popular
weekend day, yet the survey showed these to be by far the most preferred
mid-week and weekend days.

FIGURE 1: SURVEY RESULTS — DAY MOST LIKELY TO VISIT A MUSEUM
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4, VISITOR NUMBERS

A request was submitted to the Department of Culture, Arts and Leisure for visiting
figures going back ten years. The Department provided visiting figures for all three
museums for the following years: Ulster Folk and Transport Museum 2007/08 and
2008/09; the Ulster American Folk Park 2007/08 and 2008/09; and the Ulster
Museum 2005/06.

A full set of these figures is contained in Annex 1. In their analysis of the figures
NMNI have presented the yearly total of each day as a percentage of the total yearly
visitor figures. Monday bank holiday figures have been excluded from the daily totals.
Education visits are excluded from the final percentage calculations for 2008/09 in
the case of Ulster Folk and Transport Museum and the Ulster American Folk Park,
and for 2005/06 for the Ulster Museum.

ULSTER FOLK AND TRANSPORT MUSEUMZ

Using NMNI's methodology Monday appears to be the least popular day for visitors
to attend the Ulster Folk and Transport Museum in both 2007/08 (8.82%) and
2008/09 (6.74%). In contradiction to the market research Wednesday (14.75%
2008/09 and 10.07% 2007/08) is not the most popular mid-week day in either year,
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with Tuesday (11.8% 2008/09 and 15.64% 2007/08) appearing more popular in both
years.

If we include Monday bank holiday figures (and education figures in the years they
are removed) the total percentage of visitors attending the Folk and Transport
Museum increases to 16.87% in 2007/08 and 11.64% in 2008/09 (see Table 3 for
more details).

Another way these figures might be interpreted is to calculate the average daily
visitor figure for each day, by dividing the total daily visitor number for a specific day
by the number of days the museum was open upon that day in a given year. This
yields the following result (this calculation includes Monday bank holidays).

Monday 2008/09 — 382, 2007/08 — 584;
Tuesday 2008/09 — 401, 2007/08 — 503;
Wednesday 2008/09 — 390, 2007/08 — 475;
Thursday 2008/09 — 383, 2007/08 — 413;
Friday 2008/09 — 403, 2007/08 — 423,
Saturday 2008/09 — 772, 2007/08 — 580;
Sunday 2008/09 — 566, 2007/08 — 512.

Based on the above calculation there appears to be little consistency in visiting
numbers with Monday yielding the highest daily average visiting figures one year
(584 — 2007/08) and the lowest the next (382 — 2008/09). Removing Monday bank
holidays from the equation reduces the Monday yearly average to 283 visitors per
day in 2008/09 and 302 visitors per day in 2007/08 which would make it the lowest in
both years.
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TABLE 3: COMPARISON OF PERCENTAGE VISITOR FIGURES FOR ULSTER FOLK AND
TRANSPORT MUSEUM INCLUDING AND EXCLUDING FIGURES FOR BANK HOLIDAY MONDAYS?

% excluding bank holiday % including bank holiday
Monday Monday

2007/08 2008/09 2007/08 2008/09
Mon 8.82 8.26 16.87 11.64
Tues 15.64 12.92 14.26 12.44
Wed 14.75 12.09 13.44 11.64
Thur 13.08 11.89 11.93 11.45
Fri 13.16 12.51 11.99 12.04
Sat 18.03 24.44 16.44 23.54
Sun 16.52 17.90 15.06 17.24

ULSTER AMERICAN FOLK PARK

Examining the figures provided for the Ulster American Folk Park, it is evident that if
we use the percentage figures provided by NMNI (with bank holidays and education
visits for 2008/09 removed) that Monday again appears to be the least popular day
(6.36% - 2008/09 and 8.08% 2007/08). The most popular mid-week day was Friday
in 2008/09 (18.69%) and Wednesday 2007/08 (16.63%).

Including Monday bank holidays and education visits (2008/09) increases Monday’s
share of visitors to 14.25% (2008/09) and 16.7% (2007/08) (see Table 5 for further
details).

Examining the figures as daily averages across the year leads to the following
(Monday bank holidays are included, the results for Saturday and Sunday factor in
the museum closing at weekends for a proportion of the year):

Monday 2008/09 — 386, 2007/08 — 529;
Tuesday 2008/09 — 341, 2007/08 — 431;
Wednesday 2008/09 — 341, 2007/08 — 486;
Thursday 2008/09 — 370, 2007/08 — 407,
Friday 2008/09 — 488, 2007/08 — 433,
Saturday 2008/09 — 549, 2007/08 — 680;
Sunday 2008/09 — 668, 2007/08 — 665.

Again, examined this way, Monday does not appear to be the least popular day in
either year. Conversely, it has the highest mid-week average visiting figures for both
years. Removing Monday bank holidays from the equation reduces the Monday
yearly average to 230 visitors per day in 2008/09 and 251 visitors per day in 2007/08
which would make it the lowest in both years.
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TABLE 4: COMPARISON OF PERCENTAGE VISITOR FIGURES FOR AMERICAN FOLK PARK
INCLUDING AND EXCLUDING FIGURES FOR BANK HOLIDAY MONDAYS?

% excluding bank holiday Monday |% including bank holiday Monday

2007/08 2008/09 2007/08 2008/09

Mon 8.08 8.36 16.70 14.25
Tues 14.46 13.73 13.10 12.85
Wed 16.63 13.21 15.07 12.37
Thur 17.17 14.03 12.86 13.13
Fri 15.08 18.9 13.67 17.69
Sat 15.96 13.77 14.46 12.89
Sun 15.6 17.98 14.13 16.82

ULSTER MUSEUM

The figures provided for the Ulster Museum correspond to the year leading up to its
closure for refurbishment (2005/06). Looking at the headline figures provided by
NMNI, which discount Monday banks holidays and education visits, Monday appears
to have the lowest percentage (9.98%) share of visitors, the most popular midweek
day based upon percentage of total figures was Friday and 12.57%.

Including both bank holidays and education visits in the percentage calculation for
Monday increases it share of visitors to 12.9%, making it the most popular mid-week
day.

Calculating the average daily visitor figures across the year (including Monday bank
holidays and education visits) yields the following results:

Monday — 484;
Tuesday — 462;
Wednesday — 460;
Thursday — 455;
Friday — 463;
Saturday — 617,
Sunday — 802.

Again calculated this way Monday is not the least popular mid-week day. Removing
Monday bank holidays from the equation reduces the Monday yearly average to 431
visitors per day which would make it the lowest.
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TABLE 5: COMPARISON OF PERCENTAGE VISITOR FIGURES FOR THE ULSTER MUSEUM
INCLUDING AND EXCLUDING FIGURES FOR BANK HOLIDAY MONDAYS %2

2005/06

% excluding % including

bank holiday bank holiday

Monday Monday
Mon 10.84 12.90
Tues 12.83 12.54
Wed 12.53 12.24
Thur 12.66 12.36
Fri 1286 12.57
Sat 16.84 16.44
Sun 21.44 20.94

OVERALL COMMENTS ON VISITOR FIGURES

The following should be borne in mind when assessing the figures provided by NMNI:

e The exclusion of bank holiday Mondays means there will always be fewer
Mondays than other days in the totals, so the more appropriate comparison
would be average number of visitors for each day rather than the percentage
shares shown in the final row.

e The analysis is biased against Mondays by excluding only bank holiday
Mondays and not excluding any other holidays (St Patrick’s day for example
where it does not occur on a Monday or Easter Tuesday) or special event
days (e.g Hallowe’en) occurring on other days of the week (there appear to
be some exceptional days where numbers are particularly high on other week
days, but these have not been excluded).

In conclusion, an unbiased examination of the visitor figures reveals that although
they are flawed to some degree, they suggest that Monday (excluding bank holidays)
may still be the best day to close the museums if the decision has already been
taken that the museums will only open six days a week.

5. CosT COMPARISONS

NMNI have provided comparative costings for three possible scenarios: Option A, a
‘do nothing approach’ (based upon current practice prior to introduction of Monday
closure); Option B, the Monday closing scenario; and Option C, a seven day opening
scenario. These are presented in Table 1 (below) for all three museums for the
financial year 2006/07.

Based upon the figures provided, the total estimated saving secured by moving from
Option A to Option B is approximately £262,000. This is equivalent to saving
£199,000 at the Ulster Folk & Transport Museum and £62,962 at the Ulster American
Folk Park. There is no saving associated with switching from previous arrangements
to a Monday closing scenario at the Ulster Museum, with the additional opening
hours on Saturday and Sunday presumably being compensated for by Monday
closure.
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Comparing options B and C, it is evident, based upon the figures provided, that
opening all three museums for seven days each week would cost an additional
£395,000 (approximately). The estimated additional costs of opening each museum
for seven days as opposed to the current arrangements are: Ulster Museum —
£170,500; Ulster Folk & Transport Museum — £135,000, and the Ulster American
Folk Park — £90,000.

Therefore it could be argued that revising opening arrangements to keep the Ulster
Museum open seven days a week, whilst continuing to close the other two museums
on a Monday, would yield a saving of approximately £91,600." This is equivalent to
reducing the saving currently secured through switching from Option A to Option B by
35%.

TABLE 4: COMPARATIVE COST OF OPENING OPTIONS*2

Option A (E) | Option B (£) | Option C (£)
Ulster Museum 1,022,941 1,022,941 1,193,431
Ulster Folk & Transport Museum 988,475 789,433 924,128
Ulster American Folk Park 593,207 530,217 620,245
Total 2,604,723 2,342,588 2,737,805

6. NIPSA’s VIEW

NIPSA have called into question the decision to close the three sites on Mondays.
They are of the view that the decision was taken without sufficient public consultation
and make the point that only 855 members of the Northern Ireland public were
interviewed by Millward Brown.™

They also suggest that the claim new opening hours represent longer opening hours
is misleading (this may be the case for at least one of the sites, see section two).
Furthermore they question the rational behind reducing summer opening hours
during summer peaks, as is the case with the Ulster Folk and Transport Museum and
the Ulster American Folk Part, and during public holidays in the Republic of Ireland
(in order to operate on these days museums would be required to open three
additional Mondays, the first Mondays in May and August and the last in October).**

NIPSA raise concerns over NMNI's ability to meet education, tourism and learning
needs in context of new opening arrangements. In relation to this they have raised
the point that Education Boards were not consulted about the revision of opening
hours.*®

Furthermore, NIPSA question the validity of closure based upon actual visitor figures,
stating some of the points raised in section four of this paper, particularly regarding
the removal of bank holiday figures. They state that ‘actual visitation figures clearly
establish that Monday is not consistently the least popular day to visit museums”.
Section four would appear to back this up, if the analysis of the figures includes
Monday bank holidays and education visits.*

Finally, NIPSA have used a figure of £63.78 per staff member per day to calculate
the estimated staffing cost of opening the 48 Mondays three museums are currently
closed. Assuming 54 six staff members are required across the three sites per day
and including 30% combined National Insurance contribution and pension rate they
arrive at figure of £218,296.%'
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Assuming NIPSA figures are correct a rough estimate of the staffing cost involved in
opening all three sites for 362 days per year can be established, based on the
assumption that each day requires 54 staff members across all three sites (at a cost
of £63.78 per staff member). Such a calculation gives an estimated total staffing
cost of approximately £1,620,800 per year or the equivalent of 60% of the estimated
total cost of seven-day opening provided by NMNI (£2,737,805 — see Table 3).
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ANNEX 1: VISITOR FIGURES ULSTER FOLK AND TRANSPORT MUSEUM (UFTM), ULSTER

AMERICAN FOLK PARK (UAFP) AND ULSTER MUSEUM (UM)

LUFTM 808
Week commencing  |M Tu W Th F Sa E]
1-Apr 301 301 322 282 572 4310
07-Apr 204 308 265 461 276 Bad 447
14-Apr 233 480 256 47d 272 1322 337
21-Apr 208 234 185 782 376 1087 A4
Z8-Apr G08 276 207 580 415 973 576
05-May 2245 301 742 436 398 B77 528
12-May 171 368 304 346 42T B61 fE]
18-May 455 487 70 441 498 1648 874
26-May 1281 a5 424 767 710 1080 730
| J2-Jun S50 A72 434 583 G671 62 1448
03-Jun 328 363 700 717 692 ) 518
1E-Jun 437 756 713 554 B1& 535 BE2Z
23-Jun 550 420 378 284 253 S44| 578
30-Jun T3G A81 625 04 70 “435]  GRG
O7-Jul 516 475 = 326 608 757
14-Jul 1435 1305 901 7ed4] G08| 745 g59
21-Jul E44 B24 246 802 624 710 1600
o 28-Jul 626 D) B 758 526 1735 1035
Cd-Lig Fo3 719 242 816 700 575 962
T Tihug[ _ 7eq 533 83 730 580 B0BD 911
18-ALg 478 871 250 T0G 1013 918 700
_____ 25 Aug 1315 G4 951 613 4BE Gzal 389
01-Sep 223 143 ECE 160 108 TEA! 577
08-Sep 315 275 237 200 a4 542 424
15-Sep PP} 185 72 712 178 418 435
T 154 202 235 159 171 834] 444
25-Sep 203 203 345 240 209 400] 478
05-Oct 141 27T 201 232 200 521 455
13-Ocd 115 158 178 244 2048 343 265
20-Oct 70 10| 235 262 226 353 206
Z7-0cl 408 354 458 G552 3819 406G 257
Da-Nov B3| tes|  q4| 148 a7 795 728
10-Movy B CH =51 &8 o2 1815 262
17-Mov 191 184 223 168 a4 183 206
_ 24-Maov 18 17 180 86 138 135] 127
J1-Dec 178 21 203 173 143 78] 177
~ OB.Dec| 42 24 1104 EEE 507 179 3433
15-Dec D EE] 50 Bg 29 5] g0
22-Dec i 129 J d [¥] 260 360
28-Dec 477 430 251 132 398 316 275
S 05-Jan 104 65 55 58 21 232 205
1Z-Jan 107 50 i 19 118 222 233
19-Jan 141 45 o 123 142 273 288
26-Jan 111 Zia GE] 254 344 350 201
i 0Z-Fab ) 123 206 @ B6 260 18]
05-Feb 131 164 147 327 210 383 345
16-Feb 305 164 263 Zaz2 320 013 354
73-Feb 182 200 245 454 233 343" 471)
02-Mar 117 111 142 | 218 504 434
08-Mar 228 423 427 207 138 330 454
__V6-Mar| 204 3016 270 285 264 708 561
23-Mar 150 218 am 453 236 333 405
) _30-Mar 262 265
10885 21228 19872 10538 20583 A016T 20413
Monday |Tuesday |WednesddThursday |Friday  |Saturday |Sunday |Total
Wisilors 13576" 21228 19872 10538 20553 4067 28413 164345
i B.26%| 1262%W]  1208% T1LEE%| 12.51%| 24.44%] 17 00%] 100.01%
Education 4TEA 5816 E71% GEGD G351 Z181 1226 EEREF]
Less Education &7E5 15412 13153 12830 14207 37086 28187 130574
% less BH & Edu B74%|  11.80%] 10.07% 9.83%| 10.88%[ 28.09%| 21.50%] 100.00%)

* Monday excluding bank holidays
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LIFTM 200708

R

Weekendin Monday |Tuesday [Wed Thur Friday Sat Sun
01-Apr 505
i O8-Apr 381 a4 3RS 483 404 a1 1628
15-Apr A582 2771 BA3 725 791 711 651
R-Apr 217 203 180 127 237 520 EEE
28-Apr 174 267 427 196 228 SHa 270
D5-May| 138 A58 240 408 B EO5 K
13-May 1663 a52 241 a7l fd4 565 A48
20-May 418 451 629 334 582 510 3y
27-May 345 A3 276 74 A30 650 480
— 03-Jun B8 527 501 598 509 764 439
10-Jur 553 505 B45 B 525 674 558
17-Jun 266 531 751 507 508 7ag 493
24-Jun B2 A1 i 805 554 1016 547
— 01-Jul 500 587 324 458 320 547 582
{15-Jul 28 479 B33 19| 4va 706 551
15-Jul [:1-1:] TES 4488 454 SO0 g3g GYE
22-Jul BE1 65 713 1080 7o aas 1232
29-Jul Ba4 A1a Gad 708 _B7D 531 1100
05-Aug 1003 B80S B3z 1184) 730 BBE ha1
B 12-Aug 843 1018 g82 1127 80g BE3 822
— 18-Aug ad2 B37 CEE] 773 6EG 1180 B11
| 26-May 700 716 758 Gev THZ EEW 201
02-Sep 1305 947 584 666 586 1182 520
08-Sep 154 231 337 248 257 G40 540
16-Sep 144 226 K F 520 419 G0 244
23-Gep 263 488 112 A58 334 H84 wad
30-Sep 182 371 305 323 456 a7 447
07-0ct 154 aza 210 273 arng 850 403
14-0ct 215 539 397 255 171 BEE £50
21-0ct 112 156 161 137 281 617 421
28-0ct 1E7 317 470 369 248 351 384
Dd-MNov a7 246 5238 339 515 410 273
11-Nov 71 208 123 235 382 275 275
18-Noy gt 490 200 29z 260 353 233
25-Nov B5 316 44 193 143 4] 2vs
02-Dec 183] 183 67| 363 47 0 115
08-Dec 142 232 86 130 ag? 112 1323
16-Dec 23 366 173 /7 273 16D 273
23-Dec ara 173 185 102 112 162 174
30-Dec { o 0 253 271 570 258
(G-Jan 348 140 203 198 ] 157 185
13-Jan B By 46 3z 53 203 211
20=Jan 83 121] 131 250 273 343 230
27-Jan 147 171 248 O TE| 131 354 405
03-Fab 05 178 119 178 212 140 154
_ -Feb 73 166 192 114 320 396 315
17-Feb 166 251 218 258 442 F40 481
2d-Feb 328 205 159 183 120 62 226
O2-Ndai 135 BE 363 310 134 370 46
0G-Mar 120 164 ENE) 158 348 433 314
16-Nar 181 225 130 727 250 489 378
2 3-Mar 2758/ 360 174 110 485 [ETi 1183
30-Mar 4612 2538 743 841 558 415 382
254
Total 30368 ZEEEE 24207] 21472 21598 29601 27123
Monday |Tuesday |Wednesdd Thursday |Friday Saturday |Sunday
IVisitors 144R5° 2EEED 24207 21472 21508 2901 27123 184155
I B.A2%| 15.64%) 14.76%[] 13.08%] 13.16%| 18.03%] 16.52% 100%

—

* Monday excluding bank holidays
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LAFP 2008/05

Week commencing ) T W Th F Ga ]
01-Apr 202 265 219 163 160 186
T L 227 404 254 247 441
14-Apr 308 2EB 241 172 235 235 418
21-Apr KTF 3ra ik 6 203 356 428
28-Apr 412 275 1323 156 343 4491 2042
0a-May 2677 223 345 236 347 a0 443
12-May 320 408 340 522 37 465 J05
19-May Bl 478 295 hab 545 a7 1210
26-May 10640 485 511 720 2324 G4 547
(2-Jun 417 i 411 G584 430 3391 545
(rd-Jurt 281 456 335 9268 504 A 523
16-Jun 453 453 751 627 481 407 240
23-Jun|  E&al 513 411 306 778 561 411
30-Jun 2187 194 33| 548 2822 1165 1555
. a7-Jul 317 457 488 ar2 307 407 513
_ 14-Jul] 1254 700 1 T 755 658 576
21-Jul gd47 G50 78S Ta0 S5 773 a4
28-Jul BA6 722 512 1860 548 1310 el
0d-Aug! 783 553 538 752 878 5E0 668
11-Aug| 574 483 513 717 450 314 G5
18-Aug 421 507 651 835  Ge§| 450 E53
25-Aug 1080 431 604 577 gagl  415]  1560
1 -5Sep 218 187 178 242 1605 3498 4112
08-Sep 341 262 164 263 285 412 476
15-5ep 210 245 172 4BE 313 508 335
22-5ep 227 245 218 a1z 464 422 38D
28-Sep 121 1952 171 280 157 181 ]
6t 220 1585 291 1563 278 141 330
13-t J04d 205 300 312 312 18y 148
- 20-Dct| 478 280|278 415 280 188 152
27-0t 335 200 1500 1539|1785 ] [0
O3-Nov a4 44 224 137 102 ] 35
. 10-Nov 27 171 123 03| 148 0 [
17 =Mooy g 48 £81 L] 125 o o
24-Noy 156 178 165 109 126 0 iy
01-Dec g1 218 187 204 2d4 506 b2
0&-Dec 115 a4 35 g3 574 510 2M
15-Dec 27 45 16 47 7 0 0
- 33-Dec 25 51 0 0 [ 0 0
29-Dec 145 215 651 ] 245 0 i}
05-Jan 55 24 7 2% 15 1] 0
12-Jan 25 o o 73 10 1] ]
o 15-Jan aT BO B0 a5 15 0 i}
[ ZB-Jan 33 70 BE 146 521 0 i}
02-Feb 161 132 132 83 145 0 D
0B-Feb 152 161 141 71 185 0 ]
16-Fab 53 201 133 168 o4 0 1]
T TEoFeb| T AE3] UG8 I0s T 1an| 621 o 12
02-ar &8 74 213 104 a4 5 ]
08-Mar 155 134 178 206 168 4] 20
16-Mar 158 1283 164 180 164 30 ¥
23-Mar| 144 142 106 135 181 [ 30
30-Mar CE B ET
31-Mar
20080 18051 17412 18490 24807 18148 23356
Monday |Tuesday |WednesdaThursday Friday |Saturday |Sunday |Total
Visitors 11018 16051 17412 184000 24807 1E148]  238B5[ 131754
Education ETE] 4778 4172]  A207| 4248 117 160 21202
Less Education TO36  13R63] 13240p 14183 20851 18032 23527] 110552
% (less BH & Ed) 8.36%) 12.54%| 11.08%| 12.84%| 18.69%] 16.31%[ 21.28%] 100.00%

* Monday excluding bank holidays

Providing research and information services to the Northern Ireland Assembly
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UAFP Q708

Week ending Monday |Tuesday |Wednesda|Thursday |Friday Salurday  |[Sunday
01-Apr 345
0B-Apr 182 222 282 159 408 1235 2283
15-Apr 4924 2457 BST ] 543 247 B30
22-Apr 250 480 200 257 341 192 258
25-Apr 17| 188 335 166 215 327 587
05-May 2012 302 242 258 267 405 756
13-May 1321 205 284 157 318 362 425
20-May 540 286 335 407 383 184 3G7
27-May 3 502 500 458 576 558 480
03-Jun 840 520 3231 44 400 535 475
10-Jun KO0 400 489 525 548 438 575
17-dun 509 829 403 G20 543 362 G5
24-Jun 531 472 BO8 613 437 427 416
| 01 -Jul 435 B33 412 300 306 3477 348
08-Jul 268 204 2353 733 652 12056 1538
15-Jul 410 502 HE E&( 672 785 643
o 22-Jul 471 701 B0 &0a 544 505 fl=rs
28-Jul 630 713 760 _B76] _ 614) 761 AD2
U5-Aug GIE 2464 E50 Ba2 DT Gag
12-Aug [ER DG 1007 a10 BOYR 528 552
19-Aug 657 551 704 717 744 350 04 1
26-May 624 538 782 727 672 G892 806
{12-Sap 1081 817 728 2003 1851 4016 3300]
{9-Sap 180 100 173 320 272 03 426
16-52p 285 235 448 ] I 413 EET)
23-Sep 235 314 253 28] 235 466 358
30-Sap 271 173 200 426 3332 243 303
07-Crct 137 an 249 32z 344 71 0
14-Oct 248 253 123 184 218 66 i}
21-Cct 208 313 A3 340 268 64 0
256-Cct 373 332 425 334 103 1733 23
04-Noy 258 1424 2738 1849 324 0 0
11-Now 44 138 204 341 134 i ]
18-Meny 25 15 L] 119 44 a 0
25-Now| e8] gl 135 80 118 0 0
 (2-Dec BE 128 167 a2 1600 i] ]
058-Dec £ 265 238 350 150 ] 0
16-Dec Y 163 211 0] 485 576 570
23-Dec 80 B4 2 B 20 0 0
30-Dec 1] 0 0 73 454 0 1]
DE-Jar H3 0 140 a0 ) i 0
__A3-Jan| 30 19 BS 34 56 i 0
Z=-Jan 19 a1 1343 5 63 i} ]
27-Jan 14 2 163 81 141 0 0
03-Feb o2 107 130 a7 7o Q 0
10-Feb 17 ) 1683 33 &84 0 0
17-Fab 116 105 147 176 236 0 0
24-Feb 85 162 289 205 237 17 ]
D2-Mar 82 122 240 1751 54 i 0
09-Mar 111 299 143 204 333 ] 0
16-Mar 158 188 206 178 164 a 54
[ ZaMar 1280 318 268 74 175 B0 g27
30-Mar 3084 1123 a7 553 258 443 1131
i 165
Total 27495 21568 24507 21165] 22401 23708 23259
L Monday |[Tuesday |Wednesda Thursday (Friday Saturday [Sunday |[Total
Visitors 12044+ 21568 2AR0T 21165 22451 237498 23258 148132
 BO0BY|  14.46%| 16.63%| 14.18%| 15.08%] 15.88%| 15.80%

~ * Monday exchuding banks holidays

Providing research and information services to the Northern Ireland Assembly
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Uister Museum Oct 05- Sept D6

Fleaze note these are UM figures for the Iast 12 months it was open

Mar Tues Twied Thur Fri Sat Sun Total
wesk commencin ira 423 598 492 455 973 1023 4356
030t -05 302 449 408 FET] 474 455 1163 4365
10-Oct 419 427 535 221 285 ElVE] TH? 3551
| 17-0el 402 440 507 B27 537 B7O B27 3800
24-0ct ELE] 3T 358 311 405 730 582 3262
-0t B 654 514 763 G5 7 EIE] £ag 5147
O7-MNow 408 403 488 B (15 138 828 501 AER2
i4-Nov[ — 2E1] 301 05 274 223 578 445 232
21-Now 340 245 284 178 239 325 509 2121
28-Mav 274 177 218 BZ5 247 263 579 2584
—_ O5-Dec 352 371 361 244 353 2/2 24| 2617
12-Chac 236 392] 383 245 108 314 276 2078
19-Dec 228 292 226 287 254 1287
26-Dec 350 449 728 618 3358 2480
o pxoons| 0 827 B0G 561 448 A3 450 742 4065
—_09-Jan 975 405 319 47H 278 758 RS 3425
16-Jan 330 413 402 257 BEZ 733 B50 3365
__23-Jan 26 300 558 433 825 6A0 YE 3735
[ 30-Jan RO0 318 475 494 2174 525 637 3364
06-Fab AR 248 A07 a4 374 BH2 B30 3415
13-Fab HOR 454 4734 -5EZ 104+ 727 030 3435
[ 20-Fab 1261 1195 R 778 926 768]  B31| ooy
~ 27-Feb 440 217 256 508 310 720 1063 3642
06-Mar 294 254 ] T L] BED B55 3427
13-Mar 327 408 [3]i] kT 7B 731 B57 4072
Z0-Mar 464 avn 285 58A 247 751 G52 3355
27-Mar 571 338 7410 A60 391 B2 533 3285
Da-Apr 321 3a2 474 azn 337 717 BE3 3384
1 0-Apr G607 Bi7T 17 B0 £a7 BET 511 FREN
e _AT-Apr 1630 1310 B3> 1141 FED] FE] AT2 7053
24-mpr[ 353 3ma| 416 351 345 208 520 2777
G1-May 033 g o] 208 327 405 527 2550
[ DE-May 347 248 543 16 764 557 456 2728
15-May 214 231 177 200 231 7B 5E3 2368
22-May 264 217 305 27| 440 359 413 2364
23-May 048 B73 465 437 220 7T 445 3939
0&-Jdun 389 221 50 259 235 a2 _ 524 2570
12-Jun 147 215 240 183 362] 430[ B0 2080
19-Jun 516 249 432 418 395 - ah5|  4BD 2534
ZE-Jun 313 287 234 22 480 276 d4d1 2502
0:3-Jul B32 B70 753 E14 AR50 287 40 4355
10-Jul 423 444 : THH TGN a57 275 7016
17-Jul 633 503 549 754 580] i G168 4409
24-Jul 416 475 508 B4z 582 908 220 3726
31 -Jul GER 71 595 523 B2 AB4 ooy An20
07-Aug 753 a4 g2s| ¥e2[ @3y 697 551 5289
14-Aug TG 810 £04 780 671 428 B48) 5110
21-Aug FE2 726 a57 741 GED 729 701 4575
28-Aug g3 BHD 480 57T 321 B 553 4585
i 04-Sep| 337 “aps| 197 402 410 731 B51] 3123
11-5ep KL ET 58 240 326 503 505 2455
15-Sep 751 2B3 320 248 175 521 B0 2800
35-Sep 2E7 350 243 203 458 1192 SI0% 11817
 Tolal 25175 AABT IRE0G 24134 24531 2102 40BA1] 1951B5
P 12.90%]  12.54% 12.24%0  12.38%| 12.57%] 18.45%)  20.94%| 100, 00%)
Monday [Tuesday |Wednesday |Thursday |Friday Saturday |[Sunday |Total
Wisitars 20872 | 24487 23E08 24134 24531 az10z 40881 190633
h 10.84%|] 12 B3% 12 53%| 12669 1286%| 16.84%] 2144%)| 100 00%
Education 476 Go53 G280 5842 42045 425 236 38014
Less BH & Ed 15803 17814 18616 17282 20326 F1674 38845] 161669
% (less BH & Ed 9 Ba%] 11.08% 11.51%| 10.70%] 12.67% 19.59%| 24.71%_ 100.00%

* Monday excluding bank hoidays

Providing research and information services to the Northern Ireland Assembly
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! National Museums Northern Ireland Opening Hours Review — A report to the Board of
Trustees, February 2009

? Ibid

® Milward Brown Ulster on behalf of National Museums Northern Ireland Market research on
revised opening hours October 2007

* NIPSA presentation to the CAL Committee on the Monday closure of National Museums NI
site — 1 October 2009

® “Quota sampling - a method of sampling widely used in opinion polling and market
research. Interviewers are each given a quota of subjects of specified type to attempt to
recruit for example, an interviewer might be told to go out and select 20 adult men and 20
adult women, 10 teenage girls and 10 teenage boys so that they could interview them about
their television viewing” Glasgow University Statistics Glossary
http://www.stats.gla.ac.uk/steps/glossary/sampling.html (accessed 28/10/09)

® “Random sampling is a sampling technique where we select a group of subjects (a sample)
for study from a larger group (a population). Each individual is chosen entirely by chance and
each member of the population has a known, but possibly non-equal, chance of being
included in the sample” Glasgow University Statistics Glossary
http://www.stats.gla.ac.uk/steps/glossary/sampling.html (accessed 28/10/09)

" NMNI Supplementary information requested by the Department of Culture, Arts and Leisure
on Marker research on revised opening hours 14/10/2009 Appendix 3 Visitor Figures

® Figures for education visits were included in all calculations

9 Figures for education visits were included in all calculations

10 Figures for education visits were included in all calculations

1 Option C Ulster Museum 1,193,431 + Option B Folk & Transport 789,433 + Option B
American Folk Park 530,217 = 2,513,081. Saving on previous opening hours = Option A
2,604,723 — 2,513,081 = 91,642

12 NMNI Supplementary information requested by the Department of Culture, Arts and Leisure
on Marker research on revised opening hours 14/10/2009 Appendix 5 Costings

¥ NIPSA Presentation to the CAL Committee on the Monday closure of National Museums
Northern Ireland Sites 1/10/09

“ Ibid

" Ibid

" Ibid

" Ibid
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