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Q: How important are the following in your policy area?
1=Not at all, 7=To a large extent
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Q: How important are the following in your policy area?
1=Not at all, 7=To a large extent

1 1 I 1 I —_—

Flexible employment Mergers of Citizen participation  Contracting out Extending state Creation of Privatisation :
government methods/initiatives provision into new autonomous
organisations areas agencies or

corporatization

~
PS
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Dimensions of performance

Cost and efficiency
Service quality

External transparency and openness
Innovation

Fair treatment of citizens

Ethical behaviour among public officials
Equal access to services

Policy effectiveness

Policy coherence and coordination

—

improved

Internal bureaucracy reduction / cutting red tape
Citizen participation and involvement

Staff motivation and attitudes towards work
Attractiveness of the public sector as an employer
Social cohesion

Citizen trust in government

Source: COCOPS.eu
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Dynamics of decision-making
1= not at all; 7 = to a large extent

Hiring freeze
Cancelling or postponing new programmes

Cuts in existing programmes

Downsizing back-office functions

Pay freeze

Downsizing frontline presence
Increase in fees and charges
Pay cuts

Staff layoffs

1 2 3 4 5 6 7
Source: COCOPS.eu
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Citizens using the Internet to interact with
public authorities by age group (2012)
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Public Service Pay across EU

Rates of Pay

.1MS Reporting Reduced Pay
M MS Reporting Increased Pay

IMS Reporting Pay Freezes

_1MS Reporting
Abolition/Reduction of

Allowances/Bonuses
i Other

Source: EUPAN 2013
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Structural re-organisation

high level of
coordination
and consolidation

1 \

\ . .
low level of high lu_avel_ of
organizational \ Drga_:tuzatl_ana]
proliferation proliferation
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Existing agencies — 21 states (mainly EU)

60 -

40

30 A

Before 1900- 1910- 1920- 1930- 1940- 1950- 1960- 1970- 1980- 1990- Since
1900 1909 1919 1929 1939 1949 1959 1969 1979 1989 1999 2000

B Semi-autonomous agency B Statutory body

g Source: van Thiel et al. (2009)
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Local and Regional Bodies 2007- 2012

0 Fisheries Boards
250 @ Harbour Commissions
BVECS
200 1 O Regional Assembly
150 - = B Regional Authority

0 Regional Tourism Boards
100 .
=> B Partnerships
50 1 OLEADER
: 0 Childcare Committees

B Development Boards
May-07 t1 Future? p
0 Enterprise Boards
z ) .
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Next steps

« Evaluation

« Effects of reforms (internal, external, W of G)

« Generation and use of performance information
« Accountability

 Regulatory Reform

« Policy advice

* Information
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...Is a forum that encourages debate on a wide range of research
findings, with the overall aim of promoting evidence-based policy
and law-making within Northern Ireland




